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Montgomery County, Pennsylvania

Five-Year Strategic Plan
This document includes Narrative Responses to specific questions
that grantees of the Community Development Block Grant, HOME
Investment Partnership, Housing Opportunities for People with AIDS
and Emergency Shelter Grants Programs must respond to in order
to be compliant with the Consolidated Planning Regulations.

GENERAL
Executive Summary
The Executive Summary is required. Include the objectives and outcomes identified
in the plan and an evaluation of past performance.

Purpose of the Consolidated Plan
The purpose of the Consolidated Plan (CP) is to guide funding decisions in
Montgomery County over the next five years of specific federal funds. The CP is
guided by three overarching goals that are applied according to Montgomery
County’s needs. The goals are:
•

To provide decent housing by preserving the affordable housing stock,
increasing the availability of affordable housing, reducing discriminatory
barriers, increasing the supply of supportive housing for those with special
needs, and transitioning homeless persons and families into housing.

•

To provide a suitable living environment through safer, more livable
neighborhoods, greater integration of low and moderate income residents
throughout the County, increased housing opportunities, and reinvestment in
deteriorating neighborhoods.

•

To expand economic opportunities through more jobs paying self-sufficient
wages, homeownership opportunities, development activities that promote
long-term community viability, and the empowerment of low and moderate
income persons to achieve self-sufficiency.

The primary federal funding sources in the FY2010-2014 Consolidated Plan are the
Community Development Block Grant (CDBG), HOME Investment Partnership
Program (HOME), and Emergency Shelter Grant (ESG) funds. These programs aim
to develop viable urban communities by providing decent housing, a suitable living
environment, and economic opportunities, principally for persons of low and
moderate income levels. Funds can be used for a wide array of activities, including:
housing rehabilitation, homeownership assistance, lead-based paint detection and
removal, construction or rehabilitation of public facilities and infrastructure, removal
of architectural barriers, public services, rehabilitation of commercial or industrial
buildings, loans or grants to businesses, construction of new housing, and assistance
to homeless persons and families.
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Focus of the Plan
As required by the federal government, the identification of needs and the adoption
of strategies to address those needs must focus primarily on low and moderate
income (LMI) individuals and households. The CP must also address the needs of
persons with “special needs” such as the elderly, persons with disabilities, large
families, single parents, homeless individuals and families, and public housing
residents.
Priority Needs and Strategies
Montgomery County is committed to allocating funds that serve the needs of the
lowest income and most disadvantaged residents. Households with incomes less
than 50% of the area median income, particularly those with extremely low incomes
(less than 30% of area median income), are particular priorities. The County has
also identified special needs individuals as among those who face the greatest
challenges and who should receive high priority in the expenditure of federal funds,
including at-risk children and youth, low income families, the homeless and persons
threatened with homelessness, the elderly, and persons with disabilities. The
following needs address this priority:
•

Affordable housing;

•

Investment in community development activities in lower income and
deteriorating neighborhoods and in facilities that serve lower income
populations; and

•

Supportive services to maintain independence.

By focusing on these needs, Montgomery County seeks to address community
concerns such as:
•

A need for additional affordable housing to address the growing gap
between housing costs and local incomes, which leads to rising rates of
overcrowding and overpayment for the County’s lowest income residents;

•

Programs that improve community facilities and services, particularly in
low income areas;

•

A network of shelter, housing, and support services to prevent
homelessness, move the homeless to permanent housing and
independence, and eliminate chronic homelessness;

•

Programs that promote economic development, create jobs, and increase
the job skills level of potential employees; and

•

Supportive services that increase the ability of seniors, persons with
disabilities, and others with special needs to live independently and avoid
institutions.

The CP requires Montgomery County to specifically address needs and proposed
strategies in the following three areas: housing, homelessness, and community
development.
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Housing Needs and Strategies
High housing costs reduce economic opportunities, access to jobs and services, and
the ability of lower income households, including the elderly and persons with
disabilities, to live in the communities and neighborhoods of their choice. The
affordability gap results in a concentration of lower income households in older
neighborhoods that have higher levels of substandard housing and overcrowding.
HUD regulatory requirements are restricted to assisting households at 80% of the
area median income or lower. Given the current market conditions, homeownership
costs remain high. As a result, Montgomery County continues to focus its HOME and
CDBG funds to support activities across the housing spectrum seeking to increase
and improve the existing housing stock, increase homeownership, particularly among
low income and first time homebuyers, and affirmatively further fair housing.
Priority Housing Goals
Goal #1: Promote the rehabilitation and preservation of the existing affordable
housing stock (homeowner and rental) through partnerships with agencies that
provide housing rehabilitation assistance. The five year objectives are:
Objective 1: Support initiatives by local organizations and municipal
sponsors to provide rehabilitation, energy efficiency/weatherization,
accessibility modifications and lead-based paint hazard control in 150
housing units over the next five years; and
Objective 2: Support the Montgomery Co. Housing Authority in their
efforts to improve and maintain 300 existing public housing units over the
next five years.
Goal #2: Creation of new affordable rental housing for households below 80% of the
area median income. The five year objectives are:
Objective 1: Collaborate with developers to develop at least 300 units of
affordable rental housing.
Goal #3: Creation of new affordable home ownership opportunities for households
between 50% and 80% of the area median income. The five year objectives are:
Objective 1: Provide education to 200 LMI families through first-time
homebuyer training programs;
Objective 2: Support initiatives by local organizations to develop 30 units
of affordable sales housing;
Objective 3: Provide down payment and closing cost assistance to at
least 50 eligible homebuyers; and
Objective 4: In cooperation with MCHA, assist 10 Section 8 households
become homebuyers.
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Goal #4: Provide 25 units of Tenant-Based Rental Assistance annually to provide
suitable housing for at-risk and special needs populations.
Objective 1: Working with the Nursing Home Transition Coordinator at
the Montgomery County Department on Aging, Tenant-Based Rental
Assistance will be targeted to elderly who are able to transition from
nursing homes or avoid nursing home placement; and
Objective 2: Through the strategic use of Tenant Based Rental Assistance
(TBRA), funds will be made available to the County MH/MR for clients in
need of rent assistance and eligible for MH services.
Homeless Needs and Strategies
The priorities for ending homelessness are based on the recognition that
homelessness results from more than simply a lack of affordable housing, although
providing housing is the ultimate objective.
The County participates in the
Montgomery County Continuum of Care (CoC) – which includes Montgomery County,
Lower Merion, Norristown, and Abington – and its efforts to implement a Ten-Year
Plan to End Chronic Homelessness. This plan reflects the best practice models from
other cities that have successfully implemented housing first strategies for reducing
chronic homelessness. The plan envisions a system in which public and private
agencies work together as a consortium to procure and manage housing, provide
central intake services, and deliver support services to clients through a coordinated
case management system.
Priority Homeless Goals
Montgomery County developed a seven-part strategy for ending homelessness as
part of its 2008 Montgomery County Ten-Year Plan to End Homelessness. This
comprehensive document outlines the priority strategies that the County will work on
over the next five years.
Goal #1: Improve Data Collection and Analysis
Goal #2: Expand Housing Models and Opportunities for Homeless
Individuals and Families
Goal #3: Increase Homeless Prevention Efforts through discharge
planning and better use of mainstream services
Goal #4: Expand and Target Supportive Services
Goal #5: Continue Community Education and Advocacy on Homeless
Issues
Goal #6: In addition, the County supports the efforts to develop a
centralized intake service for homeless persons and persons near
homelessness. This endeavor has started with the pilot program to
determine how well it can meet the needs of persons in need as well as
the agencies involved.
Goal #7: Expand permanent supportive housing for chronically homeless
individuals.
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Priority Community Development Needs and Strategies
Goal #1: Support improvements to, or construction of, public facilities.
Objective 1: Support projects that meet high priority needs including:
parks, fire protection facilities and equipment, senior centers and day care
centers.
Goal #2: Support improvements to and maintain infrastructure.
Objective 1: Support projects that meet high priority needs including:
roads, sidewalks, sewer, water and flood protection systems.
Goal #3: Support Public Services to improve the quality of life in the community.
Objective 1: Support projects that meet high priority needs including:
Services for youth and seniors, transportation services, housing
counseling, substance abuse counseling and referral
Goal #4: Support Economic Development activities that create jobs in the
community.
Objective 1: Support projects that meet high priority needs including:
micro-enterprise assistance.
assistance to retail, commercial, office, technology and industrial
projects (including façade improvements, small business loans, and
other economic development initiatives)
Goal #5: Support planning and administration
development activities.

of community and housing

Objective 1: Support general program administration, public outreach
and information and on-going management of the federal programs
Funding to Implement the Plan
Several potential funding sources have been identified to implement the strategies
contained in the FY2010–2014 Consolidated Plan. These sources include, but are not
limited to:
•

Federal CDBG, HOME, and ESG funds covered under the Consolidated
Plan;

•

Program income estimated at $15,000 for FY2010;

•

State funds provided under various programs, such as Department of
Transportation grants for road and infrastructure improvements; and the
Department of Community and Economic Development development
grants and loans for business development/improvements.

One of the main obstacles to meeting community needs is inadequate resources for
programs that could address these needs. State and federal funding sources for
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housing and community development programs are competitive and will remain
limited for the immediate future.
Evaluation of Past Performance
Montgomery County prepared a Consolidated Annual Performance and Evaluation
Report (CAPER) for FY2008 (October 1, 2008 to September 30, 2009). This CAPER
was the fourth of the prior five-year period and reported the FY2008
accomplishments of Montgomery County’s CDBG, HOME and ESG Programs.
During FY2008, Montgomery County received $3,646,960 in CDBG funds,
$1,377,312 in HOME funds (which includes $55,550 in program income) and
$162,783 in ESG funds. Expenditures were more than the grant funds received. The
County has consistently met the timeliness goals set by HUD at 1.5 times the
County’s allocation. This goal is expected to be met in FY2009. The following
outlines the accomplishments for the year.
Housing Rehabilitation
Five-Year Goal

Cumulative Accomplishments

It is projected that up to 50 owner households
will be assisted with housing rehabilitation over
the next five-years.

FY 2005: 6 Co. Rehabs
FY 2006: 5 Co. Rehabs, 5 sewer
connections; Genesis 8 rehabs
FY 2007: Genesis activities under
the targeted rehab Pottstown – 3
completed
FY 2007: County wide Rehab - 3
completed
FY 2008: Genesis – County Wide
Rehab – 20 homes allocated,
$245,000 CDBG; 7 completions

Rehabilitation and modernization assistance for
assisted rental housing will assist up to
households 100 households over the next five
years. Assisted households include elderly
households, small households, large
households, and all other households. Assisted
households will be primarily extremely low
income

Robert P. Smith: 80 units elderly
Gloria Dei: 175 units elderly
Marshall Lee Towers: $30,910.59 of
2006 AHTF funds were utilized for
the hallway lighting and new
locking systems - 80 unit building
for the elderly
Freedom House by Phoenixville
Homes: 15 unit rental facility
providing handicapped accessible
housing units for persons with
disabilities

Five Year Strategic Plan

6

Version 2.0

Montgomery County, Pennsylvania

Housing Conservation
Montgomery
County
Housing
Authority

Community
Services,
Inc.

Rehabilitation
of the Sidney
Pollock House

Rental
Housing
Rehab

CDBG
Rehabilitation of a 9-story high-rise multifamily residential building located at 450
East High Street, Pottstown, PA to include
replacing the interior hot and cold water
risers that feed water to the housing units
by removing cove base and drywall in
specified areas on levels 2 through 9,
removing the existing copper pipes,
fittings and valves, and installing new,
insulating the pipes, replacing the drywall
and cove base and painting drywall to
match existing.

$150,000

Community Housing Services, Inc., in
partnership with Genesis Housing
Corporation, is proposing a project which
will rehabilitate eleven (11) properties
containing a total of 25 units of rental and
transitional housing owned by Community
Housing Services. Objectives will be: to
meet local building codes, standards,
renovations necessary to correct Housing
Quality Standards violations, lead pain
hazard reduction, upgrades to make the
homes more energy efficient, accessibility
improvements, and repairs and upgrades
to extend the life of a particular housing
component.

$180,000

Housing &
Community
Dev’t

Genesis
Owner
Occupied
Housing
Rehabilitation

Administrative costs associated with all
Owner-Occupied Rehabilitation Programs.
Direct costs of rehabilitating OwnerOccupied homes.

$245,000

Valley
Manor
Associates,
LP / Gross
and Quade

Valley Manor
Rehabilitation

Rehabilitation of a 40-unit elderly housing
facility located at 350 Broad Street,
Harleysville. Project includes the
replacing the roof, installing an elevator,
accessibility, and building code issues.

$138,000
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Goal –Expand Home Ownership Among Low Income Households.
Five Year Goal

Cumulative Accomplishments

The First Time Homebuyers Program will assist
up to 50 households over the next five years
(AHTF).

FY
FY
FY
FY

In cooperation with MCHA, it is projected that
20 households will be assisted over the next
five years (ADDI). In 2008, AHTF was used to
support one unit.

ADDI –
FY 2005:
FY 2006:
FY 2007:
FY 2008:

7 households
4 households
5 households
18 households

25 households will be assisted with becoming
homeowners through acquisition, rehabilitation,
resale over the next five years.

FY
FY
FY
FY

2005:
2006:
2007:
2008:

18 homebuyers
2 homebuyers
4 homebuyers
7 homebuyers

The County projects that over the next five
years 75 percent of the assisted households
will be minorities.

FY
FY
FY
FY

2005:
2006:
2007:
2008:

9
5
5
1

2005:
2006:
2007:
2008:

24
22
12
29

units
units
units
units

of
of
of
of

15
9
9
7

Goal – Expand the Housing Stock for Low Income Renter Households
Five Year Goal

Cumulative Accomplishments

The Housing Development Program will
create up to 240 units over the next five
years.

AHTF:
Canus Corporation : Ardmore Crossing 63 units elderly
Homes for America:
74 units elderly
Harleysville
Federation Housing:
Ashbourne Road:
Development of 84 units elderly
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Goal – Homeless Needs.
Homelessness.

Assist with Homeless Needs and Ending Chronic

Five Year Goal

Cumulative Accomplishments

The Montgomery County Housing Coalition
(MCHC) is the lead organization in
Montgomery County for addressing homeless
needs and coordinating community response.
Montgomery County will support the goals
and strategies outlined by MCHC in its annual
application to HUD.

MCHC continues to be a strong
leader in the coordination of
programs for the homeless.

Over the next five years it is projected that
up 2,000 homeless persons will receive
overnight shelter.

Annually, over 2,000 persons
receive shelter.

Approximately 1,250 households residing in
shelters will receive supportive services over
the next five years.

During 2008, 852 persons
resided in the funded shelter
programs and received
services.

In support of homelessness the County has
provided funding to the Montgomery County
Housing Coalition to implement the HMIS.
The County also will continue to provide
other financial support for planning and as a
match for SHP funds.

MCHC continues to operate
HMIS and provide match for
SHP activities.
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Goal – Special Needs (non-homeless).
Special Needs.

Support Housing for People with

Five Year Goals

Cumulative Accomplishments

It is projected that over the next five years
up to 100 households with special needs will
be assisted with tenant based rental
assistance.

HOME funds used to provide
TBRA in 2005, 2006, 2007 and
2008.
TBRA: 30 households in 2005
32 households in 2006
25 households in 2007
32 households in 2008
AHTF were used in 2005
through 2008 to provide TBRA
through 4 agencies serving 37
households.

Over the next five years up to seven group
homes for occupancy by persons with
special needs will be purchased or
rehabilitated

During 2005, 4 group homes
acquired. No groups homes
acquired in 2006. One Group
Home was acquired in 2007.
Three homes acquired and one
rehabilitated in 2008.

Goal – Public Facilities Needs. Improve and Maintain Public Facilities
Five Year Goals

Cumulative Accomplishments

Improve and maintain public facilities.

Facility improvement projects
completed
FY 2005 - 7
FY 2006 - 6
FY 2007 - 8
FY 2008 - 8

Goal – Infrastructure Needs
Five Year Goals

Cumulative Accomplishments

Improve and maintain infrastructure.

Infrastructure improvement
projects completed:
FY 2005 - 5 projects
FY 2006 - 8 projects
FY 2007 - 14 projects
FY 2008 - 10 projects
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Goal – Public Service Needs
Five Year Goals

Cumulative Accomplishments

Support vital public services.

Agencies funded:
FY 2005 - 5 activities
FY 2006 - 8 activities
FY 2007 - 4 activities
FY 2008 -11 activities

Goal – Economic Development Needs
Five Year Goals

Cumulative Accomplishments

Support for economic development and
creation of decent jobs.

Jobs created:
FY 2005: 54
FY 2006: 31
FY 2007: 64
FY 2008: 54

The ESG grant of $162,783 was expended on the following eligible activities:
Resources for Human Development
Salvation Army Norristown
Salvation Army Pottstown
Administration
Total

$51,419
$51,419
$51,419
$8,118
$162,375

Montgomery County was also the recipient of $12,536 via an American Dream
Downpayment Initiative (ADDI) entitlement allocation. In FY2008, all CDBG funds
expended for activities met one of the national objectives as defined under the CDBG
regulations. In FY2008, federally-funded activity expenditures totaled $5,199,591,
with 100% benefiting low and moderate income persons.
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General Questions
1. Describe the geographic areas of the jurisdiction (including areas of low income
families and/or racial/minority concentration) in which assistance will be directed.
2. Describe the basis for allocating investments geographically within the jurisdiction
(or within the EMSA for HOPWA) 91.215(a)(1) and the basis for assigning the
priority (including the relative priority, where required) given to each category of
priority needs 91.215(a)(2). Where appropriate, the jurisdiction should estimate
the percentage of funds the jurisdiction plans to dedicate to target areas.
3. Identify any obstacles to meeting underserved needs 91.215(a)(3).

1.

Geographic Areas in which Assistance will be Directed

Montgomery County is designated as an Urban County by HUD. As used throughout
this document, the term Urban County refers to the area of Montgomery County
outside of the Municipality of Norristown and Abington and Lower Merion Townships.
These communities receive direct HUD funding and are not part of the funded
program area for Montgomery County.
Priority CDBG funding areas in Urban County include areas where there is a majority
of low and moderate income (LMI) persons, as well as those that are areas of racial
or ethnic concentration. The following narrative describes the characteristics of
these areas.
Description of the Geographic Area
The following narrative describes the characteristics of the areas in Montgomery
County where a majority of low and moderate income persons reside. Because 70%
of the County’s CDBG funds must benefit low and moderate income persons, a
significant portion of the County’s CDBG funds may be spent in these areas.
However, the County is also committed to investing CDBG resources in other nonimpacted areas of Montgomery County while continuing to benefit low and moderate
income persons.
Based on Census results from 1990 and 2000, and 2008 American Community
Survey estimates, it is apparent that Urban County is equally as diverse as the state
of Pennsylvania. This is due in part to the increasing diversity amongst the races
and ethnicities at both the state and county levels. During these 18 years, the
percent of Whites in Urban County decreased from 93.0% to 85.5% of the
population, while Blacks (4.5% to 6.6%), Asian/Pacific Islanders (2.4% to 5.7%),
and people of Hispanic origin (1.1% to 3.6%) all significantly increased as a
percentage of the total population.
Between 1990 and 2000, the racial minority share of Urban County’s population
increased by 34,553 individuals (a 92.1 % increase), rising from 7.0% to 12.0%of
the population. Most of this increase was in the number of persons who describe
their race as Black, Asian/Pacific Islander, or those of “two or more races,” which
was not documented in the 1990 Census. Between 2000 and 2008, the number of
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minorities in Urban County rose from 72,063 to an estimated 91,307, an increase of
19,244 (26.7%). Details appear in the following table.
Persons of Hispanic origin may be of any race. Between 1990 and 2000, Hispanics
increased 69.0% from 5,970 representing 1.1% of the population, to 10,091
representing 1.7% of the population. In 2008, the number of Hispanics rose by
another 126.0% to 22,810 representing 3.6% of the population. Details appear in
the following table.
Population by Race & Hispanic Origin, 1990-2008
Persons of One Race
Total
Population

Location
1990
Penns ylvania
Montgomery County
Urban County
Abington Township
Lower Merion Township
Norris town
2000
Penns ylvania
Montgomery County
Urban County
Abington Township
Lower Merion Township
Norris town
2008
Penns ylvania
Montgomery County
Urban County
Abington Township
Lower Merion Township
Norris town

White
#

Black
%

#

%

American Indian /
Alaskan Native
#
%

Asian / Pacific
Islander
#
%

Other
#

%

11,881,643 10,520,201
678,111
620,310
533,037
495,527
56,322
49,973
58,003
53,475
30,749
21,335

88.5%
91.5%
93.0%
88.7%
92.2%
69.4%

1,089,795
38,933
23,861
4,556
2,524
7,992

9.2%
5.7%
4.5%
8.1%
4.4%
26.0%

14,733
970
829
59
37
45

0.1%
0.1%
0.2%
0.1%
0.1%
0.1%

137,438
15,714
12,800
1,174
1,244
496

1.2%
2.3%
2.4%
2.1%
2.1%
1.6%

119,476
2,184
2,077
29
25
53

1.0%
0.3%
0.4%
0.1%
0.0%
0.2%

12,281,054 10,486,177
750,097
648,510
602,860
530,797
56,103
47,163
59,850
53,433
31,284
17,117

85.4%
86.5%
88.0%
84.1%
89.3%
54.7%

1,211,669
55,969
36,259
6,285
2,662
10,763

9.9%
7.5%
6.0%
11.2%
4.4%
34.4%

19,511
848
690
55
26
77

0.2%
0.1%
0.1%
0.1%
0.0%
0.2%

220,352
30,446
25,648
1,784
2,065
949

1.8%
4.1%
4.3%
3.2%
3.5%
3.0%

188,186
5,598
3,926
293
113
1,266

1.5%
0.7%
0.7%
0.5%
0.2%
4.0%

12,418,756 10,403,252
775,304
651,796
631,689
540,382
55,234
44,347
56,426
49,517
31,955
17,550

83.8%
84.1%
85.5%
80.3%
87.8%
54.9%

1,281,214
62,472
41,900
6,462
2,812
11,298

10.3%
8.1%
6.6%
11.7%
5.0%
35.4%

17,650
857
733
0
50
74

0.1%
0.1%
0.1%
0.0%
0.1%
0.2%

297,763
40,780
35,844
1,860
2,611
465

2.4%
5.3%
5.7%
3.4%
4.6%
1.5%

250,045
6,658
4,245
758
454
1,201

2.0%
0.9%
0.7%
1.4%
0.8%
3.8%

Persons of Two or
More Races*
#
%
-------------

Persons of Hispanic
Origin**
#
%

-------------

232,262
8,027
5,970
531
698
828

2.0%
1.2%
1.1%
0.9%
1.2%
2.7%

155,159
8,726
6,461
523
630
1,112

1.3%
1.2%
1.1%
0.9%
1.1%
3.6%

392,121
15,300
10,091
869
921
3,419

3.2%
2.0%
1.7%
1.5%
1.5%
10.9%

168,832
12,741
8,612
1,780
982
1,367

1.4%
1.6%
1.4%
3.2%
1.7%
4.3%

566,637
24,436
22,810
--1,626
---

4.6%
3.2%
3.6%
--2.9%
---

* Persons of Tw o or More Races w ere not documented in the 1990 Census
** Data regarding the Hispanic populations in Abington Tow nship and Norristow n in 2008 cannot be displayed because the number of sample cases is too small.
Source: 1990 U.S. Census, SF1 (P1,P8,P10); Census 2000, SF3 (P6,P7); and 2006-08 American Community Survey 3-Year Estimates (B02001,B03002)

Concentration of Minority and Hispanic Persons
The following table presents population by race and Hispanic origin. The data is
presented by census tract for 602,860 residents in Urban County in 2000. HUD
defines areas of racial or ethnic concentration as geographical areas where the
percentage of minorities or ethnic persons is at least 10 percentage points higher
than in the Urban County overall.
In the Urban County, minority persons comprised 12.0% of the population. More
specifically: Blacks comprised 5.9% of the population (15.9% threshold); Asian/
Pacific Islanders comprised 4.1% (14.1% threshold); and all other minority groups
combined comprised 1.8% (11.8% threshold). In Urban County, there were two
municipalities that meet the criterion for areas of racial concentration. They include:
Cheltenham township – 24.5%
Collegeville borough – 31.3%
In addition, persons of Hispanic origin represented 1.7% of the population in Urban
County. Therefore, an area of ethnic concentration includes municipalities where the
percentage of Hispanics is 11.7% or higher. There were no municipalities that met
this criterion.
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Population by Race & Hispanic Origin by Municipality, 2000
Geography

Pennsylvania
Montgomery County, Pennsylvania
Urban County
Ambler borough
Bridgeport borough
Bryn Athyn borough
Cheltenham township
Collegeville borough
Conshohocken borough
Douglas township
East Greenville borough
East Norriton township
Franconia township
Green Lane borough
Hatboro
Hatfield borough
Hatfield township
Horsham township
Jenkintown borough
Landsdale borough
Limerick township
Lower Frederick township
Lower Gwynedd township
Lower Moreland township
Lower Pottsgrove
Lower Providence township
Lower Salford township
Marlborough township
Montgomery township
Narbeth borough
New Hanover township
North Wales borough
Pennsburg borough
Perkiomen township
Plymouth township
Pottstown borough
Red Hill borough
Rockledge borough
Royersford borough
Salford township
Schwenksville borough
Skippack township
Souderton borough
Springfield township
Telford borough
Towamencin township
Trappe borough
Upper Dublin township
Upper Frederick township
Upper Gwynedd township
Upper Hanover township
Upper Merion township
Upper Moreland township
Upper Pottsgrove
Upper Providence
Upper Salford
West Conshohocken borough
West Norriton township
West Pottsgrove township
Whitemarsh township
Whitpain township
Worcester township

Total
population
12,281,054
718,813
602,860
6,426
4,371
1,351
36,875
8,032
7,589
9,145
3,103
13,140
11,523
579
7,393
2,605
16,640
24,232
4,478
16,071
13,534
4,756
10,422
11,281
11,301
22,409
12,893
3,109
22,025
4,233
7,367
3,342
2,732
7,093
16,045
21,771
2,196
2,577
4,246
2,363
1,693
6,566
6,655
19,533
2,544
17,601
3,210
25,878
3,141
14,243
4,885
26,844
24,993
4,102
15,398
3,024
1,446
14,901
3,815
16,702
18,703
7,735

White
#
10,486,177
631,914
530,620
5,329
4,017
1,250
24,442
4,995
6,868
8,941
2,945
11,650
11,152
571
7,039
2,151
13,656
21,867
4,241
13,754
12,877
4,572
9,023
10,808
10,190
19,237
12,094
2,982
19,085
4,019
7,187
3,063
2,607
6,637
14,377
17,243
2,122
2,532
4,093
2,327
1,606
6,234
6,037
17,336
2,223
15,553
2,996
22,711
3,056
12,358
4,829
22,786
22,810
3,900
14,339
2,922
1,374
13,309
3,403
15,611
16,195
7,089

Black
%
85.4%
87.9%
88.0%
82.9%
91.9%
92.5%
66.3%
62.2%
90.5%
97.8%
94.9%
88.7%
96.8%
98.6%
95.2%
82.6%
82.1%
90.2%
94.7%
85.6%
95.1%
96.1%
86.6%
95.8%
90.2%
85.8%
93.8%
95.9%
86.7%
94.9%
97.6%
91.7%
95.4%
93.6%
89.6%
79.2%
96.6%
98.3%
96.4%
98.5%
94.9%
94.9%
90.7%
88.8%
87.4%
88.4%
93.3%
87.8%
97.3%
86.8%
98.9%
84.9%
91.3%
95.1%
93.1%
96.6%
95.0%
89.3%
89.2%
93.5%
86.6%
91.6%

#
1,211,669
44,427
35,480
839
84
49
9,030
2,518
575
6
63
735
41
0
133
60
513
895
141
604
309
107
745
52
890
1,590
307
32
764
32
13
153
47
170
646
3,196
4
0
64
15
31
183
90
1,517
0
672
102
1,338
31
559
36
1,229
1,082
15
381
9
28
963
299
409
952
132

%
9.9%
6.2%
5.9%
13.1%
1.9%
3.6%
24.5%
31.3%
7.6%
0.1%
2.0%
5.6%
0.4%
0.0%
1.8%
2.3%
3.1%
3.7%
3.1%
3.8%
2.3%
2.2%
7.1%
0.5%
7.9%
7.1%
2.4%
1.0%
3.5%
0.8%
0.2%
4.6%
1.7%
2.4%
4.0%
14.7%
0.2%
0.0%
1.5%
0.6%
1.8%
2.8%
1.4%
7.8%
0.0%
3.8%
3.2%
5.2%
1.0%
3.9%
0.7%
4.6%
4.3%
0.4%
2.5%
0.3%
1.9%
6.5%
7.8%
2.4%
5.1%
1.7%

Racial Minority
Asian / Pacific
Islander
#
220,352
28,767
24,903
107
134
23
2409
181
8
123
14
538
162
0
81
316
1819
1150
66
1329
171
5
403
371
59
1104
318
27
1827
114
77
102
19
107
837
118
11
31
52
4
18
102
295
384
121
1049
56
1526
8
1144
0
2196
763
56
486
15
20
280
43
516
1247
361

%
1.8%
4.0%
4.1%
1.7%
3.1%
1.7%
6.5%
2.3%
0.1%
1.3%
0.5%
4.1%
1.4%
0.0%
1.1%
12.1%
10.9%
4.7%
1.5%
8.3%
1.3%
0.1%
3.9%
3.3%
0.5%
4.9%
2.5%
0.9%
8.3%
2.7%
1.0%
3.1%
0.7%
1.5%
5.2%
0.5%
0.5%
1.2%
1.2%
0.2%
1.1%
1.6%
4.4%
2.0%
4.8%
6.0%
1.7%
5.9%
0.3%
8.0%
0.0%
8.2%
3.1%
1.4%
3.2%
0.5%
1.4%
1.9%
1.1%
3.1%
6.7%
4.7%

Hispanic Origin
Other / Two or More
Races
#
343,345
12,872
11,105
151
128
19
941
338
129
75
67
217
160
3
98
78
646
295
30
355
135
72
322
50
162
471
150
68
342
62
65
24
59
161
169
1,172
59
14
31
10
38
37
227
260
185
316
56
232
24
176
13
580
297
98
192
53
24
336
64
121
304
144

%
2.8%
1.8%
1.8%
2.3%
2.9%
1.4%
2.6%
4.2%
1.7%
0.8%
2.2%
1.7%
1.4%
0.5%
1.3%
3.0%
3.9%
1.2%
0.7%
2.2%
1.0%
1.5%
3.1%
0.4%
1.4%
2.1%
1.2%
2.2%
1.6%
1.5%
0.9%
0.7%
2.2%
2.3%
1.1%
5.4%
2.7%
0.5%
0.7%
0.4%
2.2%
0.6%
3.4%
1.3%
7.3%
1.8%
1.7%
0.9%
0.8%
1.2%
0.3%
2.2%
1.2%
2.4%
1.2%
1.8%
1.7%
2.3%
1.7%
0.7%
1.6%
1.9%

#
392,121
12,045
10,255
149
167
14
699
411
154
69
70
287
55
0
79
92
414
403
72
463
104
101
71
147
79
334
307
60
482
45
87
32
41
142
198
798
82
20
43
12
47
62
255
246
135
292
41
229
12
157
0
452
431
80
197
29
22
219
47
188
299
32

% of Total
Population
3.2%
1.7%
1.7%
2.3%
3.8%
1.0%
1.9%
5.1%
2.0%
0.8%
2.3%
2.2%
0.5%
0.0%
1.1%
3.5%
2.5%
1.7%
1.6%
2.9%
0.8%
2.1%
0.7%
1.3%
0.7%
1.5%
2.4%
1.9%
2.2%
1.1%
1.2%
1.0%
1.5%
2.0%
1.2%
3.7%
3.7%
0.8%
1.0%
0.5%
2.8%
0.9%
3.8%
1.3%
5.3%
1.7%
1.3%
0.9%
0.4%
1.1%
0.0%
1.7%
1.7%
2.0%
1.3%
1.0%
1.5%
1.5%
1.2%
1.1%
1.6%
0.4%

Low and Moderate Income Areas
The following table presents information regarding low and moderate income (LMI)
persons in Urban County. LMI persons, as determined by HUD, have incomes at or
below 80% of the median family income (MFI). In its 2010 estimates, HUD
determined that there were 164,416 LMI persons in Urban Montgomery County,
equivalent to 28.1% of the population for whom this rate is determined. HUD
reported that the 2008 MFI in Montgomery County was $93,694.
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Although HUD generally defines an LMI census block group as one in which at least
51.0% of the population have incomes of 80% or less of MFI, the County operates at
an exception limit of 38.3%. This means the low and moderate income population
threshold for LMI designation in Montgomery County is 38.3%. According to this
criterion, 121 of the Urban County’s 543 census block groups, and 15 of the Urban
County’s 62 municipalities, qualify as LMI areas. All census municipalities that
qualify as LMI areas are detailed in the following chart.
Low & Moderate Income Persons by
Municipality, 2010
Municipality
Ambler borough
Bridgeport borough
Conshohocken borough
East Greenville borough
Hatboro borough
Hatfield borough
Lansdale borough
Pennsburg borough
Pottstown borough
Red Hill borough
Royersford borough
Schwenksville borough
Souderton borough
Telford borough
West Pottsgrove township

Number of
% LMI Persons
LMI Persons
2,783
45.2%
2,338
53.6%
3,426
45.2%
1,527
49.2%
2,974
40.3%
1,047
41.0%
6,449
41.3%
1,118
42.7%
11,603
54.0%
860
39.2%
2,020
47.7%
532
39.9%
2,703
40.8%
1,100
44.0%
1,820
47.8%

Source: HUD 2010 LMI estimates

Concentrations of LMI Persons, Minority Persons, and Hispanics
There were 15 municipalities identified as having at least one LMI block group. For
four of those municipalities – Bridgeport, East Greenville, Royersford, and West
Pottsgrove – at least half of their block groups have a predominantly LMI population.
Of the 15 municipalities, only Cheltenham Township was noted to be an area of
minority/Hispanic concentration as well.
2.

Basis for Allocating Investments

Federal CDBG funds are intended to provide low and moderate income households
with viable communities, including decent housing, a suitable living environment and
expanded economic opportunities. Eligible activities include community facilities and
improvements, housing rehabilitation and preservation, affordable housing
development activities, public services, economic development, planning, and
administration.
The system for establishing the priority for the selection of these projects in
Montgomery County is predicated upon the following criteria:
•

Meeting the statutory requirements of the CDBG program

•

Meeting the needs of LMI residents
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•

Focusing on low and moderate income areas or neighborhoods

•

Coordination and leveraging of resources

•

Response to expressed needs

•

Sustainability and/or long-term impact

•

The ability to demonstrate measurable progress and success

The LMI and racial concentration map found in the appendix describes the
distribution of the municipalities in Montgomery County with low and moderate
income and minority/ethnic concentrations. The County must expend a minimum of
70% of the CDBG funds to benefit low and moderate income persons. Therefore, a
significant portion of the County’s CDBG funds may be spent in these areas.
3.

Obstacles to Meeting Underserved Needs

The primary obstacle to meeting underserved needs is the limited resources available
to address identified priorities. Montgomery County partners with public agencies
and nonprofit organizations, when feasible, to leverage resources and maximize
outcomes involving housing and community development activities. In addition,
several other obstacles to meeting underserved needs include:
Increased need for affordable housing and supportive services resulting
from economic downturn – while budgets for projects are generally
stretched in good economic conditions, the recent economic downturn has
exacerbated these issues and concerns; and
Increased foreclosures & unemployment – in addition to the community
implications of the recent economic downturn are effects on a more
individual basis, such as a high foreclosure rate, the associated problem of
poor credit, and rising unemployment.
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Managing the Process (91.200 (b))
1. Lead Agency. Identify the lead agency or entity for overseeing the development
of the plan and the major public and private agencies responsible for
administering programs covered by the consolidated plan.
2. Identify the significant aspects of the process by which the plan was developed,
and the agencies, groups, organizations, and others who participated in the
process.
3. Describe the jurisdiction's consultations with housing, social service agencies, and
other entities, including those focusing on services to children, elderly persons,
persons with disabilities, persons with HIV/AIDS and their families, and homeless
persons.
*Note: HOPWA grantees must consult broadly to develop a metropolitan-wide strategy and other
jurisdictions must assist in the preparation of the HOPWA submission.

1.

Lead Agency

The lead agency for the Consolidated Plan is the Department of Housing and
Community Development which oversees the administration of all CDBG, HOME, and
ESG entitlement programs in addition to the County Affordable Housing Trust Fund.
In addition, the Montgomery County Housing Authority (MCHA) will play a large role
in providing and managing housing programs covered by this plan. Coordination
with various non-profit organizations, such as the Montgomery County
Redevelopment Authority, Community Action Development Commission (CADCOM),
and Opportunities Industrialization Center, will also be important.
2.

Significant Aspects of the Process

In agreement with 24 CFR 91.115(e), Montgomery County has adopted a Citizen
Participation Plan describing the citizen participation requirements of its federal
programs. The Citizen Participation Plan is on file at the Department of Housing and
Community Development.
To prepare the Consolidated Plan, the County engaged the services of Mullin &
Lonergan Associates, Inc. to serve as consultant to the project. A project schedule
was developed with the goal of submitting the adopted CP to HUD on or before
August 15, 2010.
To obtain input from the community, a list of stakeholders and affordable housing
providers was developed which included public agencies and private non-profit
organizations whose missions included the provision of affordable housing and
human services to LMI households and persons. These stakeholders were invited to
participate in completing specific provider surveys for the purpose of developing the
CP. Additionally, public and private agencies which were identified as stakeholders in
the process were asked to complete written questionnaires to provide data on special
needs populations such as the elderly, youth, persons with HIV/AIDS, public housing
residents, persons with disabilities, and the homeless.
Copies of the written
questionnaires sent to the various entities are included in Additional Information —
Appendix C. Follow up calls and visits were made to selected organizations.
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The CP was developed using reliable data from sources such as the U.S. Census
Bureau, HUD’s State of the Cities Data System (CHAS data tables), the National Low
Income Housing Coalition, the local real estate multi-list service database, municipal
departments, and several planning documents produced by or on behalf of
Montgomery County. These include the County’s 2005-09 CP and 2009 Action Plan,
recent CAPER reports, and Montgomery County 2025 Comprehensive Plan, among
other items.
Based on the public hearings and stakeholder questionnaires, a set of priorities was
established by the County for the next five years.
The first Public Needs Hearings were held at three locations:
March 3, 2010 (6:00 pm)
Willow Grove Annex, Eastern Courthouse Annex
3rd Floor Conference Room
102 York Road
Willow Grove, PA
March 4, 2010 (6:00 pm)
Montgomery County Community College – West Campus
South Hall, Conference Room 222
101 College Drive
Pottstown, PA
March 8, 2010 (6:00 pm)
Montgomery County Human Services Center
Conference Room A/B
1430 DeKalb Street
Norristown, PA
Training workshops for local government entities and non-profits wishing to apply for
funds were held on February 26, 2010.
A draft of the Consolidated Plan for FY 2010-2014 and the Annual Plan for FY 2010
was placed on public display for 30 days beginning June 28, 2010 and ending July
29, 2010. A second public hearing will be held on July 19, 2010.
Notice of the hearing and display period was published in several county
newspapers:
Intelligencer, Doylestown
The Mercury, Pottstown
The Reporter, Lansdale
The Times Herald, Norristown
3.

Jurisdiction’s Consultations

The process above resulted in an extensive consultation process with the community,
local public agencies, and nonprofit organizations. Surveys on community needs
were sent to the participating jurisdictions within the Urban County so that needs
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and the major issues facing the communities for the next five years could be
ascertained.
The following agencies responded to the surveys that were sent out during the
preparation of the CP.
Survey Respondent

Type of Agency

CADCOM

Anti-poverty programs

Montogomery County Children and Youth

Youth

Parkhouse

Elderly and Disabled

Montgomery County Office of Aging and Adult
Services

Elderly

Montgomery County Workforce Investment
Board

Jobs, Employment, Economic Development

Community Housing Services

Homeless and Housing Provider

Indian Creek Foundation

Philanthropic, homeless funder

Regional Housing Legal Services

Legal Aid, HEMAP processing

Salvation Army

Homeless Shelter

North Penn Valley Boys and Girls’ Club

Youth

Fair Housing Rights Center of SEPA

Fair Housing

Habitat for Humanity of Montgomery County

Housing Provider

Interfaith Housing Alliance

Homeless Provider

Interfaith Network of the Main Line

Homeless Provider

Hedwig House

Homeless Provider

Montogomery County Homeless Prevention
Center/ Capacity of Change

Homeless Services Provider

Laurel House

Homeless, Domestic Violence Provider

Legal Aid of SE PA

Legal Services

Mental Health Association of SE PA

Disability Advocacy

North Penn Community Health Foundation

Health Services; anti-poverty

Resources for Human Development/Coordinated
Homeless Outreach Center

Homeless Provider

Keystone Opportunity Center

Disability

Municipalities throughouth Montgomery County

Local Government

In addition to the surveys, meetings and phone interviews were conducted with
several organizations to expand the understanding of housing and community
development needs.
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Housing
Montgomery County Housing Authority
Genesis Housing Development Corporation
Homeless Persons
Montgomery County PHOT – representatives of various homeless housing and
services provider agencies, elderly and persons with disabilities
Montgomery County Homeless Prevention Center
Special Needs
Montgomery County Office of Aging and Adult Services
Montgomery County Office of Behaviorial Health/Development Disabilities
Economic Development
Montgomery County Work Force Investment Board
Montgomery County Economic Development Corporation
Montgomery County Redevelopment Authority
Other
Montgomery County Planning Commission
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Citizen Participation (91.200 (b))
1. Provide a summary of the citizen participation process.
2. Provide a summary of citizen comments or views on the plan.
3. Provide a summary of efforts made to broaden public participation in the
development of the consolidated plan, including outreach to minorities and nonEnglish speaking persons, as well as persons with disabilities.
4. Provide a written explanation of comments not accepted and the reasons why
these comments were not accepted.
*Please note that Citizen Comments and Responses may be included as additional files within the CPMP
Tool.

1.

Summary of Citizen Participation Process

In agreement with 24 CFR 91.115(e), Montgomery County has adopted a Citizen
Participation Plan describing the citizen participation requirements of its federal
programs. The Citizen Participation Plan is on file at the Department of Housing and
Community Development.
The County conducted public meetings to solicit input into the preparation of the
FY2010-14 Consolidated Plan and FY 2010 Action Plan.
The meetings were
advertised in the several regional newspapers and notices were sent to social service
agencies and municipalities. The newspapers that the County advertises in are:
Intelligencer, Doylestown
The Mercury, Pottstown
The Reporter, Lansdale
The Times Herald, Norristown
Public hearings were held at three locations to provide citizens and organizations the
opportunity to participate:
March 3, 2010 (6:00 pm)
Willow Grove Annex, Eastern Courthouse Annex
3rd Floor Conference Room
102 York Road
Willow Grove, PA
March 4, 2010 (6:00 pm)
Montgomery County Community College – West Campus
South Hall, Conference Room 222
101 College Drive
Pottstown, PA
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March 8, 2010 (6:00 pm)
Montgomery County Human Services Center
Conference Room A/B
1430 DeKalb Street
Norristown, PA
The Plan was made available for display on the County’s website,
www.montcopa.org, and a copy was emailed to each of the 13 County libraries. The
availability of the plan and notice of a public hearing on July 13, 2010 were
advertised in the regional newspapers; a copy of the advertisement is included in the
Appendix.
In addition to community meetings, County invited input from other governmental
agencies and nonprofits on the goals and actions that should be considered in the
consolidated planning process. Agencies and nonprofit organizations that serve
County residents were contacted to identify specific needs and subsequent actions to
address needs.
Consultation with Montgomery County Housing Authority occurred to obtain data on
the public housing inventory (including the Section 8 Housing Choice Voucher
Program) and to discuss the Housing Authority’s plans for public housing
development activities. The County also solicited input from social service and
homeless agencies that provide housing assistance and related services to low and
moderate income persons. Survey questionnaires and/or phone interviews were
conducted to obtain input.
2.

Summary of Citizen Comments

There were no comments received on the Five Year Plan.
3.

Summary of Efforts Made to Broaden Public Participation

The County provided information on the CP process to social service and housing
agencies and organizations, including those that have a larger population of nonEnglish speaking persons and low income persons who are considered less likely to
participate in development of the Consolidated Plan. Input was sought from these
organizations through the survey and interview process. The plan was made
available on the County’s website, www.montcopa.org, and could be modified to be
accessible in other languages or formats.
The notice of the availability of the CP for public display was sent to the following
organizations that were considered representative of the low income, minority or
disabled residents.
ACLAMO
CADCOM
Fair Housing Council of Suburban Philadelphia
Indian Valley Housing Corporation
4.

Explanation of Comments Not Accepted

There were no comments received on the Five Year Plan.
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Institutional Structure (91.215 (i))
1. Explain the institutional structure through which the jurisdiction will carry out its
consolidated plan, including private industry, non-profit organizations, and public
institutions.
2. Assess the strengths and gaps in the delivery system.
3. Assess the strengths and gaps in the delivery system for public housing, including
a description of the organizational relationship between the jurisdiction and the
public housing agency, including the appointing authority for the commissioners
or board of housing agency, relationship regarding hiring, contracting and
procurement; provision of services funded by the jurisdiction; review by the
jurisdiction of proposed capital improvements as well as proposed development,
demolition or disposition of public housing developments.

1.

Institutional Structure

The Director of the Department of Housing and Community Development (DHCD)
oversees the administration of all CDBG, HOME, and ESG entitlement programs in
addition to the Affordable Housing Trust Fund.
DHCD also applies for and
administers other funding sources, ensuring all resources are highly integrated and
administered efficiently. DHCD is responsible for the following:
Program management and oversight
Inter-Department/Agency Coordination
Sub-recipient contract administration and monitoring
Program evaluation
Report preparation and submission
Public education and participation
Special project development
Consolidated Plan preparation, monitoring, and evaluation
Housing programs
The daily oversight of activities for all programs and initiatives comes under the
Assistant Managers. In addition to community development and housing support,
County staff provides assistance to sub-recipients of grants and loans. The subrecipient grants and loans include, but are not limited to, Community Development
Block Grants (CDBG), Stewart B. McKinney Act funds, HOME funds, Pennsylvania
Department of Community and Economic Development (PDCED) funds, and
Pennsylvania Housing Finance Authority (PHFA) loans, among others.

Five Year Strategic Plan

23

Version 2.0

Montgomery County, Pennsylvania

County Agencies
Other County agencies that participate with housing, community development, and
economic development in Montgomery County are as follows:
The Montgomery County Planning Commission (MCPC) is an advisory body on
land use, transportation of all types, the environment, water and sewer
service, parks and open space, farmland preservation, stormwater
management, site design, housing, zoning, development patterns, and
demographic trends in the county. MCPC serves as staff to the County's
Commissioners on the above planning issues. MCPC is responsible for the
County’s Comprehensive Plan. MCPC conducts reviews of local zoning and
land development ordinances to ensure conformance and consistency with the
Comprehensive Plan.
MCPC provides support to the 62 municipal
governments through various services and technical assistance.
The Redevelopment Authority of Montgomery County (RAMC) carries out
urban renewal (including blight clearance), sells improved land for
economically and socially desirable development in accordance with officially
approved plans, and provides affordable housing programs.
The Montgomery County Office on Aging and Adult Services (MCAAS) is
responsible for planning, coordinating, and monitoring services for County
residents age 60 and older.
MCAAS also provides social services for
individuals age 18 to 59 who are financially eligible for the services and meet
the conditions of need. In addition to casework services, MCAAS provides
other community services such as senior centers, transportation services,
home delivered meals, adult day care, shelter services, and home health care
services. Services are coordinated and offered through six County offices.
The Montgomery County Office of Mental Health/Mental Retardation/Drug and
Alcohol plans, evaluates, funds, and monitors services in support of the State
Mental Health and Mental Retardation Act of 1966 and the Drug and Alcohol
Abuse Control Act of 1972. Direct services are provided by licensed or
approved community-based agencies. Mental Health services include: case
management, outpatient, 24-hour emergency, short-term inpatient, social
rehabilitation, partial hospitalization, vocational rehabilitation, employment
supports, consultation and education, community residential rehabilitation
and supported living. Mental Retardation services include: case management,
adult day services, employment supports, community residential services,
supported living, socialization/recreation, respite care/family aide, early
intervention and community education. Drug and Alcohol services include:
prevention, intervention for persons experimenting with drugs or alcohol, and
outpatient, inpatient, and residential treatment for persons dependent on
drugs or alcohol.
The Montgomery County Department of Children and Youth evaluates all
complaints of child abuse/neglect of children under age 18. The office
employs caseworkers, who take necessary actions to protect children and
offer rehabilitative social services to their parents. Adjunct social services
offered in some cases may include special counseling, day care, child
protective service casework, and adoption counseling.
The Montgomery County Health Department (MCHD) provides a full range of
prevention-oriented public health services.
The Department of Health
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administers the County’s Childhood Lead Prevention Program.
The Montgomery County Department of Economic and Workforce
Development oversees local economic and workforce programs, including
those that stimulate business in the County and aid residents who are seeking
jobs. The group manages the Montgomery County Workforce Investment
Board, Montgomery County Industrial Development Authority, the
Montgomery County Development Corporation, CareerLink, the Office of
Career Development, the Youth Council, and Single Point of Contact, the
welfare to work program.
The Montgomery County Housing Authority (MCHA) is an important housing
provider primarily assisting extremely low income households.
Housing
activities provided by MCHA include the following:
Public housing units;
Section 8 rental assistance;
Housing for elderly not in need of supportive services;
Housing for disabled persons; and
Housing Choice Voucher (section8) Program Home Ownership Option.
Nonprofit Service Providers
There are varied private nonprofit service providers who continue to offer services in
support of community development in the County.
Numerous community
organizations and CHDOs contribute expertise in the management of programs and
activities. Genesis Housing Corporation is a CHDO recognized by the County.
Financial Institutions
Lending institutions in the County provide financing for special programs that support
and supplement community development, economic development, and housing
activities in Montgomery County. Private lending institutions in Montgomery County
that participate in the County’s first-time homebuyer program include:
Citizens Bank
PNC Mortgage Corporation
Hatboro Federal Savings
Harleysville National Bank
Univest Corporation, and
Cardinal Financial Corporation
The County provides closing cost and/or down payment assistance to eligible
program participants, and works in conjunction with the participants in securing
mortgage financing from the private lenders. The financial institutions hold the loans
in their mortgage portfolio.
2.

Strengths and Gaps in the System of CP Administration

The major gap remains scarce resources and limited staff to effectively operate
programs.
Coordination through the above listed organizations assists with
networking, ensuring that overlap of missions is minimized and facilitating more
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efficient use of resources. The following table provides a description of strengths and
weaknesses associated with agencies involved in the administration of the program
process.
Assessment of Institutional Strengths & Weaknesses
Agency

Department of Housing
and Community
Development
Montgomery County
Housing Authority
City and County
Agencies

States Agencies (PHFA,
DCED, DCNR)

Strength
Public
Coordination of
programs
Capacity to conduct
varied activities
Technical expertise
Housing for extremely
low income, including
elderly and disabled
One-stop resource for
many social service,
education, and
employment resources
Varied programs to
address varied housing
and community
development needs

Weakness

Limited resources
Limited staff

Limited resources

Limited resources
Limited staff

Limited resources

Nonprofit
Nonprofit Organizations

Support services

Long-term financial
stability
Technical expertise
Limited resources

Private
Banks, Lenders

3.

Underwriting, funding,
servicing

Aversion to risk
Timeliness
Rate Variation

Strengths and Gaps in the Delivery System for Public Housing

Public housing in Montgomery County is administered by Montgomery County
Housing Authority (MCHA). MCHA is also responsible for administration of the
County's Section 8 program. The Authority is governed by a Board, whose members
are appointed by the County Board of Commissioners.
While its day-to-day
operations are independent of those of County government, MCHA works closely with
the Department of Housing and Community Development and other agencies to
meet the County's low-income housing needs.
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Monitoring (91.230)
1. Describe the standards and procedures the jurisdiction will use to monitor its
housing and community development projects and ensure long-term compliance
with program requirements and comprehensive planning requirements.

Montgomery County, through its Department of Housing and Community
Development, will monitor activities carried out to further the Consolidated Plan to
ensure long-term compliance with program requirements. The objectives of this
monitoring are to make sure activities: 1) comply with all regulations governing their
administrative, financial, and programmatic operations; 2) achieve their performance
objectives within schedule and budget; and 3) comply with the Consolidated Plan.
DHCD creates a partnership with each recipient by assigning a staff person as the
contact for each program activity. This person provides technical assistance and sets
up a schedule with the recipient as to how the activity will progress and funding will
be provided. Each activity goes through four distinct monitory phases: initial
assessment, training and legal documentation, annual monitoring, and postcompletion. DHCD administers Montgomery County’s Integrated Disbursement and
Information System (IDIS). Specific monitoring functions include all monitoring
required by individual program regulations, such as labor, procurement,
rehabilitation, etc.
For each activity authorized under the National Affordable Housing Act, DHCD has
established fiscal management procedures that ensure program compliance and fund
accountability. The programs are subject to the Single Audit Act.
Rental housing under the HOME program is monitored in accordance with the
statutory schedule. HOME-assisted rental projects are inspected according to the
following schedule:
Projects with one to four (1-4) units are inspected every three (3) years;
Projects with five to twenty-five (5-25) units are inspected every two (2)
years; and
Projects with twenty-six (26) or more units are inspected annually.
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Priority Needs Analysis and Strategies (91.215 (a))
1. Describe the basis for assigning the priority given to each category of priority
needs.
2. Identify any obstacles to meeting underserved needs.

1.

Basis for Assigning Priorities

In light of the limited amount of CDBG, HOME, and ESG funds available to
Montgomery County, not all the County’s housing needs can be addressed over the
next five years. Therefore, priorities must be established to ensure that scarce
resources are directed to the most pressing housing needs in the County.
A multi-step process was used to establish the priorities for the County. First, data
relative to each need was collected and grouped into one of four major categories:
housing needs, homeless needs, non-homeless special needs, and non-housing
community development needs. Second, Montgomery County consulted with a
diverse group of public agencies, nonprofit organizations, and community
development entities to determine the needs as perceived by the consumers of these
groups.
Finally, the data were analyzed and priorities were established (relative to the
expenditure of CDBG, HOME, and ESG funds) using the following definitions:
•

High priorities are those activities that WILL be funded;

•

Medium priorities are those activities that MAY be funded but only after
high priorities have been funded; and

•

Low priorities are those activities that will NOT be funded by the County;
however, the County will consider providing certifications of consistency
and supporting applications submitted for non-County funds by other
entities.

Medium and low priority activities are still important and are not meant to be
understood as being unnecessary in Montgomery County. Rather, it is perceived that
those needs may have other, more appropriate funding sources. The County has
identified a limited number of priorities to provide a focus for activities that will be
funded in the next five years. If a high priority proposal is not received during the
local CDBG application process, a medium priority project may be funded. There are
a sufficient number of medium priority needs to ensure that funds can be spent in a
timely manner.
The priorities identified in the CP were developed by:
•

Weighing the severity of the need among all groups and sub-groups;

•

Analyzing current social, housing and economic conditions;

•

Analyzing the relative needs of low and moderate income families;

•

Assessing the resources likely to be available over the next five years; and
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Evaluating input from focus group sessions, interviews, service provider
surveys, County department staff, and public hearings.
2.

Obstacles to Meeting Underserved Needs

The primary obstacle to meeting underserved needs in Montgomery County is the
limited financial resources available to address identified priorities. Intensifying the
impact of limited funding is the current increase in local home foreclosures, increased
unemployment, increased homelessness and risk of homelessness, and the need for
increased supportive services for the growing population that is negatively affected
by the economy and finds itself with fewer resources. Montgomery County, along
with most communities, has fewer resources available to address these issues as
local governments face reductions in general fund and non-federal revenues, and
mandated financial obligations.
Adjusting for inflation, the median price of a home in Montgomery County was less in
2000 than in 1990, as noted in Shaping our Future: A Comprehensive Plan for
Montgomery County.
Even newly-constructed single-family detached housing
declined in cost during the 1990s. In spite of this, households, particularly low
income households, continue to face hurdles due to increasing housing costs.
Because of its strategic location within the region, adjoining Philadelphia and
convenient to transportation and jobs, the communities in Montgomery County are
highly desirable. Much of the County is developed and there is limited land suitable
for the development of housing; however, demand for housing remains high. High
demand, in combination with a fixed supply of units and decreasing suitable land,
results in continuing upward pressure on the price of housing in the county. In
recent years, as the construction industry in the county has thrived due to favorable
interest rates that support development, costs for construction have continued to
increase as demand for labor exceeded supply.
Shaping our Future: A Comprehensive Plan for Montgomery County notes that there
are a number of obstacles in finding affordable housing in Montgomery County:
Vacancy Rates – Demand for housing remains high, reducing supply and
increasing costs. According to the 2008 American Community Survey, the
Urban County’s overall vacancy rate is 4.2%. A vacancy rate of between
three and five percent is considered to be preferable because it allows
some mobility for households who are moving. In 2001, DVRPC reported
that there was little turnover of owner units in the county’s more
affordable communities in the western region.
Regulatory Obstacles – Shaping our Future: A Comprehensive Plan for
Montgomery County notes various regulatory obstacles that affect the
supply of affordable housing in Montgomery County. They are as follows:
A shortage of land zoned for townhouses, twins, mobile homes,
apartments, and small lot singles or a mix of housing types;
Land zoned for office parks that fails to permit mixed uses with
medium- and high-density residential uses;
Too much land zoned for industrial uses;
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Minimum lot sizes that often start at one-half an acre or more, which
usually makes the construction of smaller single family homes
financially unfeasible due to the high land costs incurred by
developers; and
Where there is enough land zoned for residential uses and public
sewer service is available, the hookup (tap-in) fees may contribute to
increasing the cost of the home beyond affordability.

Financial obstacles cited include lack of savings for down payment and
closing costs or a security deposit, and high household debt. Shaping our
Future: A Comprehensive Plan for Montgomery County raises the concern
that another financial obstacle is developers who prefer to build expensive
homes rather than more affordable homes due to higher profits.
Social obstacles include the perception that affordable housing is not
needed in some communities. The prevalence of NIMBYism (Not In My
Backyard) is also a serious impediment to the production of affordable
housing, particularly rental units.
County government has very limited ability to address barriers that are
imposed due to local regulations. In Pennsylvania, the power behind land
development decisions resides with the municipal governments through
the formulation and administration of local controls including
comprehensive plans, zoning ordinances, and subdivision ordinances.
Building and development permits are also regulated by the
municipalities. County comprehensive plans in Pennsylvania are advisory
only. The County does not charge impact fees, request set-asides, or
require referendums or any other processes or policies that increase the
cost of the construction of housing.
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Lead-based Paint (91.215 (g))
1. Estimate the number of housing units that contain lead-based paint hazards, as
defined in section 1004 of the Residential Lead-Based Paint Hazard Reduction Act
of 1992, and are occupied by extremely low income, low income, and moderate
income families.
2. Outline actions proposed or being taken to evaluate and reduce lead-based paint
hazards and describe how lead based paint hazards will be integrated into
housing policies and programs, and how the plan for the reduction of lead-based
hazards is related to the extent of lead poisoning and hazards.

1.

Estimated Number of Housing Units that Contain Lead-Based Paint

HUD has made the elimination of housing units containing lead-based paint a
priority. The poisoning of children from contact with lead-based paint has been
recognized as a major public health problem by the Center for Disease Control
(CDC). According to the CDC, lead is the number one environmental health hazard
to American children. It is estimated that 10-15% of all preschoolers in the United
States are affected. Lead poisoning causes IQ reductions, reading and learning
disabilities, decreased attention span, hyperactivity, and aggressive behavior. Leadbased paint was banned from residential paint in 1978. All homes built prior to that
time may contain lead-based paint.
Using data provided by HUD, it is possible to approximate the number of housing
units that may contain lead-based paint and are occupied by LMI households. The
significance of this data is that LMI owner households who are cost-burdened may
not have the resources to abate lead-based paint in their homes. LMI renter
households may not even be aware that their leased units contain lead-based paint,
or they may be hesitant to ask their landlord to abate the problem for fear of being
evicted or having their rent increased. The following table represents the number of
housing units estimated to contain lead-based paint by income level of households.
This data is matched against the number of units built before 1970 to estimate the
number of units that potentially contain lead-based paint and are occupied by LMI
households.
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Estimated Number of Housing Units that Potentially Contain LeadBased Paint and are Occupied by LMI Households
RenterOccupied
Units

Housing Units by Affordability
0%-<30% of MFI
Occupied Units
Built Prior to 1970
Estimated # of Units w/Lead-based Paint
30%-<50% of MFI
Occupied Units
Built Prior to 1970
Estimated # of Units w/Lead-based Paint
50%-<80% of MFI
Occupied Units
Built Prior to 1970
Estimated # of Units w/Lead-based Paint

4,885
2,633
1,975

OwnerOccupied
Units*
-------

Total Units

4,885
2,633
1,975

11,521
8,998
6,748

12,410
7,595
5,696

23,931
16,593
12,444

29,968
16,872
12,654

55,030
35,935
26,951

84,998
52,807
39,605

* Note: HUD CHAS data is not available f or housing units built f rom 1970-1978.
Source: U.S. Census Bureau; U.S. Department of HUD, SOCDS Data

In 2000, HUD estimated that as many as 39,605 housing units built prior to 1970
and occupied by low and moderate income households contained lead-based paint.
This number included 21,377 renter-occupied units and 32,647 owner-occupied
units. The following analysis is based on the above table.
0-<30% of MFI:
Of the 4,885 housing units occupied by extremely low income households, HUD
estimated that 2,633 (53.9%) were built prior to 1970. HUD also estimates that
1,975 housing units built prior to 1970 contain lead-based paint, which is about
40.4% of the housing stock affordable to households with incomes of less than 30%
of the MFI.
30–<50% MFI:
Of the 23,931 housing units occupied by very low income households, HUD
estimated that 16,593 (69.3%) were built prior to 1970. HUD also estimates that
12,445 housing units built prior to 1970 contain lead-based paint, which is about
52.0% of the housing stock affordable to households with incomes between 30-50%
of the MFI.
50-<80% MFI:
Of the 84,998 housing units occupied by low income households, HUD estimated that
52,807 (62.1%) were built prior to 1970. HUD also estimates that 39,605 housing
units built prior to 1970 contain lead-based paint, which is about 46.6% of the
housing stock affordable to households with incomes between 50-80% of the MFI.
2.

Proposed Actions to Reduce and Eliminate Lead-based Paint Hazards

To address the hazards of lead poisoning through exposure to lead-based paint, the
County participates in the State’s Childhood Lead Poisoning Prevention Program
(CLPPP). Administered by Montgomery County’s Health Department, CLPPP performs
blood/lead screening tests on children age six and under, focusing on children with
the highest risk of being lead-poisoned. Screening services are provided at the
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Health Department’s two health centers and four other community based sites. As
part of CLPPP the Health Department also provides the following:
Referral for diagnostic services and medical treatment;
Investigation of lead hazards in the homes of lead-poisoned children;
Technical assistance to property owners regarding the remediation of
lead-based paint hazards; and
Community,
poisoning

professional,

and

parent

education

regarding

lead

Lead-based paint hazard reduction has been integrated into the County’s housing
policies and programs as follows:
The guidelines for the Housing Rehabilitation Program comply with the
lead-based paint hazards at 24 CFR Part 35.
The new EPA
requirements are being incorporated.
When paint is disturbed in the course of non-emergency rehabilitation
work in properties constructed prior to January 1, 1978, only a
qualified contractor performs lead hazard reduction activities. The
contractor must employ a certified lead-based paint abatement
supervisor, or have employees certified in lead-based paint
abatement. Certified testing companies perform a pre-rehabilitation
risk assessment for lead-based paint hazards and a post-rehabilitation
clearance test for lead dust hazards where the non-emergency work
disturbs a painted surface.
Where emergency work is completed, to the maximum extent
practicable, occupants must be protected from exposure to lead in
dust and debris generated.
Where emergency work is completed, to the maximum extent
practicable, occupants must be protected from exposure to lead in
dust and debris generated.
Lead paint hazard reduction is an eligible rehabilitation activity funded
by the Housing Rehabilitation Program.
Households participating in the First-Time Homebuyers Program and
other programs funding assistance for homeownership are not allowed
to purchase units that have deteriorated interior or exterior painted
surfaces. An exception to the requirement is allowed where minimal
deteriorated paint surfaces exist and the seller is willing to have the
surfaces tested, at their expense, by certified lead-based paint
inspectors or risk assessors to determine if the deteriorated paint
contains lead.
If the paint contains lead, the household is not
permitted to purchase the property and the agreement of sale
becomes null and void. If it is determined by the testing that there is
no lead-based paint, then the household can purchase the property
provided that all deteriorated paint surfaces and any other Housing
Quality Standards violations are corrected prior to settlement.
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HOUSING
Housing Needs (91.205)
*Please also refer to the Housing Needs Table in the Needs.xls workbook

1. Describe the estimated housing needs projected for the next five year period for
the following categories of persons: extremely low-income, low-income,
moderate-income, and middle-income families, renters and owners, elderly
persons, persons with disabilities, including persons with HIV/AIDS and their
families, single persons, large families, public housing residents, victims of
domestic violence, families on the public housing and section 8 tenant-based
waiting list, and discuss specific housing problems, including: cost-burden, severe
cost- burden, substandard housing, and overcrowding (especially large families).
2. To the extent that any racial or ethnic group has a disproportionately greater
need for any income category in comparison to the needs of that category as a
whole, the jurisdiction must complete an assessment of that specific need. For
this purpose, disproportionately greater need exists when the percentage of
persons in a category of need who are members of a particular racial or ethnic
group is at least 10 percentage points higher than the percentage of persons in
the category as a whole.

1.

Estimated Housing Needs: Demographic Profile and Overview of
Housing Needs

Montgomery County is the third most populous county in the state of Pennsylvania
(behind Philadelphia and Allegheny), with a population of 775,304 according to the
2008 American Community Survey. According to 2008 ACS estimates, Urban
Montgomery County had a population of 631,689. The county occupies 487 square
miles (1,261 km²), including 483 mi² of land (99.2%) and 4 mi² of water (0.8%).
The Schyulkill River forms the southern edge of Montgomery County from its western
border to Lower Providence Township, at which point it runs east along the boroughs
of Norristown, Bridgeport, and Conshohocken, as well as several townships. The
county is bordered by Lehigh and Bucks Counties (north), Berks County (west),
Chester and Delaware Counties (south), and Philadelphia County (east).
Montgomery County’s population growth has been more than five times the rate of
Pennsylvania’s growth over the past five decades. The county has seen an overall
growth of 258,622 persons (50.1%) during the 48 years from 1960 to 2008. By
comparison, Pennsylvania has grown by 1,099,390 persons (9.7%) over the same
period. The following table displays population changes since 1960.
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Population Trends, 1960-2008

1960
1970
1980
1990
2000
2008

Pennsylvania
Pop.
% Change
11,319,366
--11,800,766
4.3%
11,863,895
0.5%
11,881,643
0.1%
12,281,054
3.4%
12,418,756
1.1%

Montgomery County
Pop.
% Change
516,682
--624,080
20.8%
643,621
3.1%
678,111
5.4%
750,097
10.6%
775,304
3.4%

Source: U.S. Census Bureau; CensusScope

Annual population estimates since 2000 are reported in the table below. Urban
Montgomery County experienced no population decline during the eight-year period.
The changes in population in Montgomery County each year were less than 1% of
the total except from 2000 to 2002, when the population rose 1.1% and 1.0%,
respectively. In the eight years studied, there was a total population gain of 30,177
(5.0%). Information about Urban Montgomery County’s growth, as well as the
relative growth of Montgomery County and Pennsylvania, is included in the following
table.

Population, Estimates, 2000-2008
Pennsylvania
%
Pop.
Change

2000
2001
2002
2003
2004
2005
2006
2007
2008

12,285,041
12,284,522
12,298,775
12,317,647
12,335,652
12,351,881
12,388,055
12,419,930
12,448,279

--0.0%
0.1%
0.2%
0.1%
0.1%
0.3%
0.3%
0.2%

Montgom ery County
%
Pop.
Change

750,938
757,890
763,205
768,226
770,670
772,038
772,753
775,110
778,048

--0.9%
0.7%
0.7%
0.3%
0.2%
0.1%
0.3%
0.4%

Urban County
%
Pop.
Change

604,905
611,931
617,808
623,250
626,339
628,518
630,464
632,592
635,022

--1.1%
1.0%
0.9%
0.5%
0.3%
0.3%
0.3%
0.4%

Source: U.S. Census Bureau, 2008 Population Estimates (based on July 1 estimates)

Montgomery County is currently divided into 62 municipalities, 59 of which are in the
Urban Montgomery County designation, as detailed in the following table.
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Population by Municipality, 2008
Total
population
Pennsylvania
12,448,279
Montgomery County, Pennsylvania
778,048
Urban County
635,022
Ambler borough
6,196
Bridgeport borough
4,350
Bryn Athyn borough
1,327
Cheltenham township
35,880
Collegeville borough
5,058
Conshohocken borough
8,409
Douglass township
10,143
East Greenville borough
3,017
East Norriton township
13,587
Franconia township
12,779
Green Lane borough
570
Hatboro borough
7,125
Hatfield borough
2,836
Hatfield township
17,134
Horsham township
24,720
Jenkintown borough
4,299
Landsdale borough
15,526
Limerick township
16,881
Lower Frederick township
4,813
Lower Gwynedd township
11,330
Lower Moreland township
12,646
Lower Pottsgrove township
12,163
Lower Providence township
25,865
Lower Salford township
14,506
Marlborough township
3,265
Montgomery township
24,132
Narberth borough
4,040
New Hanover township
9,435
Geography

Geography
North Wales borough
Pennsburg borough
Perkiomen township
Plymouth township
Pottstown borough
Red Hill borough
Rockledge borough
Royersford borough
Salford township
Schwenksville borough
Skippack township
Souderton borough
Springfield township
Telford borough
Towamencin township
Trappe borough
Upper Dublin township
Upper Frederick township
Upper Gwynedd township
Upper Hanover township
Upper Merion township
Upper Moreland township
Upper Pottsgrove township
Upper Providence township
Upper Salford township
West Conshohocken borough
West Norriton township
West Pottsgrove township
Whitemarsh township
Whitpain township
Worcester township

Total
population
3,226
3,302
8,234
16,320
21,288
2,302
2,478
4,356
2,523
1,325
13,453
6,553
18,853
2,421
17,618
3,347
25,910
3,633
16,022
6,233
26,457
24,183
5,198
19,547
3,076
1,495
14,530
3,761
17,724
18,805
8,817

Source: U.S. Census Bureau, 2008 Population Estimates (based on July 1 estimates)

Households
As of 2008, Urban Montgomery County contained 243,961 households. Of these:
135,382 (55.5%) were married couples living together;
23,414 (9.6%) had a female householder with no husband present; and
76,354 (31.3%) were non-family households.
Single individuals
householders.

account

for

64,256

households,

which

is

26.3%

of

all

The number of households in Urban Montgomery County increased 15.8% from
198,305 in 1990 to 229,667 in 2000. American Community Survey estimates for
2008 show an increase to 243,961 (6.2%) households. In Urban Montgomery
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County, persons per household decreased from 2.69 in 1990 to 2.62 in 2000, and
decreased again to 2.59 in 2008. On average, household sizes in Urban Montgomery
County are larger than those in Pennsylvania, as shown in the following table.
Persons per Household, 1990-2008
Pennsylvania
Montgomery County
Urban Montgom ery County

1990

2000

2008 (est.)

2.64
2.66
2.69

2.57
2.62
2.62

2.55
2.59
2.59

Source: Census 1990 SF3 (P001,P005); Census 2000 SF3 (P9,P14); 200608 American Community Survey 3-Year Estimates (B01003,B08202)

Income and Poverty
Adjusted to 2008 dollars, the median household income in Montgomery County
increased from $72,020 in 1990 to $76,055 in 2000, and increased again to $76,834
in 2008. This amounts to a net increase of 6.7% during those 18 years.
The increase in the County’s median household income parallels the shift in the
distribution of households by income – a decreasing percentage of lower income
households, coupled with an increasing proportion of more affluent households. This
trend is illustrated in the following table.
Household Income in Montgomery County, 1990-2008
1990
Total
% of Total
Less than $10,000
16,710
6.6%
$10,000 to $14,999
12,304
4.8%
$15,000 to $24,999
31,530
12.4%
$25,000 to $34,999
35,554
14.0%
$35,000 to $49,999
51,410
20.2%
$50,000 to $74,999
55,655
21.9%
$75,000 to $99,999
23,677
9.3%
$100,000 to $149,999
15,586
6.1%
More than $150,000
12,170
4.8%
Total 254,596 100.0%
Median Household Income (Actual)
$43,720
Median Household Income (Adjusted)*
$72,020

2000
Total
% of Total
12,344
4.3%
10,412
3.6%
23,193
8.1%
27,251
9.5%
41,432
14.5%
61,745
21.6%
42,693
14.9%
38,727
13.5%
28,458
9.9%
286,255 100.0%
$60,829
$76,055

2008 (est.)
Total
% of Total
11,729
3.9%
8,360
2.8%
19,724
6.6%
21,480
7.2%
33,632
11.2%
51,177
17.1%
44,445
14.9%
56,310
18.8%
52,423
17.5%
299,280 100.0%
$76,834

* Adjusted to 2008 dollars
Source: 1990 U.S. Census, SF3 (P080,P080A); Census 2000, SF3 (P52,P53); 2006-2008 American Community
Survey 3-Year Estimates (B19001,B19013)

The number of persons living below poverty level in Urban Montgomery County
increased 33.1% between 1990 and 2000. This was a much greater rate than the
increase in the Urban County’s overall population (13.1%), which is reflected in the
increased percentage of persons living below the poverty line. In 1990, there were
16,879 persons below the poverty line, which was 3.3% of all persons for whom
poverty was determined. By 2000, this number rose to 22,473, accounting for 3.8%
of persons for whom poverty was determined. Between 2000 and 2008, the number
of persons living below the poverty line increased by 9,298 (41.4%) to 31,771
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individuals representing 5.2% of the population. In Pennsylvania, the number of
persons living below poverty level increased by 145,090 (11.3%) individuals
between 1990 and 2008. Combined with the statewide population growth (4.5%),
this resulted in the State also seeing an increase in the percentage of person living
below the poverty line.
Persons with Incomes Below Poverty Level, 1990-2008
1990
2000
2008 (est.)
Persons
Persons
Persons
Below
% Below
Below
% Below
Below
% Below
Poverty Level Poverty Level Poverty Level Poverty Level Poverty Level Poverty Level
Pennsylvania
1,283,629
1,304,117
1,428,719
11.1%
11.0%
11.9%
Montgomery County
23,779
32,215
43,145
3.6%
4.4%
5.7%
Urban Montgom ery County
16,879
22,473
31,771
3.3%
3.8%
5.2%
Source: 1990 U.S. Census, SF3 (P117); Census 2000, SF3 (P87); American Community Survey 3-Year Estimate (B17001)

Cost Burden and Other Housing Problems
The following provides an estimate of the number and type of households in need of
housing assistance. The review considers needs for the households according to the
following categories:
•

Extremely low income households (income less than 30% of MFI)

•

Very low-income households (income between 30% and 50% of MFI)

•

Low-income households (income between 50% and 80% of MFI)

•

Households with income above 80% of MFI (moderate, middle and high
income households).

The description of housing needs contained in this part includes discussion of cost
burden and severe cost burden, overcrowding, and substandard housing conditions
being experienced by income category.
Estimated Housing Needs of Extremely Low, Very Low, and Low Income
Households
Using CHAS Data 2000, the following table indicates households with any housing
problem. Information is presented for renters and owners. As defined by CHAS
Data 2000, any housing problem includes: 1) a cost burden greater than 30% of
income, and/or 2) overcrowding, and/or 3) units without complete kitchens or
plumbing facilities. The table also identifies cost-burdened households. Cost burden
is distinguished by households paying from 30% to 50% of their income on housing
and households paying more than 50%. Households paying more than 50% of
income are classified as severely cost-burdened households.
Much of the data reported in this portion of the Montgomery County CP was derived
from CHAS Data 2000. CHAS Data 2000 is a special tabulation prepared for HUD by
the Census Bureau. HUD reports that the Census Bureau uses a special rounding
scheme on special tabulation data. As a result, there may be discrepancies between
the data reported by CHAS Data 2000 and the data reported by Census Summary
File 3 or the American Community Survey, which are sources of much of the data in
other parts of the CP.
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Households with Housing Problems by Household Income, 2000
Income Category of Household
Renter Households
Extremely Low (0-30% MFI)
Very Low (30%-50% MFI)
Low (50%-80% MFI)
Above 80% MFI
Total Renters
Owner Households
Extremely Low (0-30% MFI)
Very Low (30%-50% MFI)
Low (50%-80% MFI)
Above 80% MFI
Total Owners
Total All Households

Any Housing
Problems*
Total
%

Cost Burden
30% or Higher
50% or Higher
Total
%
Total
%

5,192
5,479
4,870
2,644
18,185

73.1%
77.2%
41.5%
9.0%
32.9%

5,064
5,337
4,459
1,616
16,476

71.3%
75.2%
38.0%
5.5%
29.8%

4,297
2,129
610
29
7,066

60.5%
30.0%
5.2%
0.1%
12.8%

128
142
411
1,028
1,709

1.8%
2.0%
3.5%
3.5%
3.1%

5,776
4,921
8,580
5,199
19,536
8,908
126,816 15,472
160,708 34,501
216,017 52,685

85.2%
60.6%
45.6%
12.2%
21.5%
24.4%

4,910
5,174
8,713
14,837
33,634
50,110

85.0%
60.3%
44.6%
11.7%
20.9%
23.2%

3,812
2,754
2,891
1,649
11,106
18,172

66.0%
32.1%
14.8%
1.3%
6.9%
8.4%

12
26
195
634
867
2,575

0.2%
0.3%
1.0%
0.5%
0.5%
1.2%

Total
Households

7,103
7,097
11,734
29,375
55,309

Other Housing
Problems**
Total

%

*Any Housing problems: Cost burden greater than 30% of income, and/or overcrow ding, and/or w ithout complete kitchen or plumbing facilities.
** Other Housing problems: Overcrow ding, and/or w ithout complete kitchen or plumbing facilities.
Source: 2000 HUD Comprehensive Housing Affordability Strategy data

As shown in the table above, CHAS Data 2000 reports there are 216,017 households
in Urban Montgomery County. Of these households, 55,309 (25.6%) are renters and
160,708 (74.4%) are homeowners.
Notably:
There are 52,685 total households (24.4%) that have housing problems.
Of the 216,017 total households, 59,826 (27.7%) are low income, with
annual incomes at or below 80% of the median family income (MFI).
Lower income households are most likely to have housing needs due to
limited resources.
There are 18,185 renter households (32.9% of total renter households)
that are experiencing housing problems. Renters comprise 34.5% of the
52,685 households with a housing problem.
Of the 55,309 renter households, 25,934 (46.9%) have incomes classified
as low, very low, or extremely low. Of the 18,185 renter households with
a housing problem, 15,541 (85.5%) have incomes at or below 80% of
MFI.
There are 34,501 owner households (21.5%) with a housing problem.
Owners comprise 65.5% of the 52,685 households with a housing
problem.
Of the 160,708 owner households, 33,892 (21.1%) have incomes
classified as low, very low, or extremely low. Of the 34,501 owner
households with a housing problem, 19,029 (55.2%) are low income.
Information is also available regarding cost burden by income category. According
to 2000 CHAS data 50,110 households (23.2%) pay 30% or more of their income for
housing. Of the total households, 18,172 (8.4%) pay more than 50% of their
income for housing. The following information is also evident from the data in the
table above.
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Of the 55,309 renter households, 16,476 (29.8%) are cost-burdened.
Renters make up 32.9% of the 50,110 cost-burdened homes.
Of the 160,708 owner households, 33,634 (20.9%) are cost-burdened.
Owners make up 67.1% of the 50,110 cost-burdened homes.
Urban Montgomery County has 12,879 extremely low income households. Of
these, 9,974 (77.4%) are cost-burdened. Furthermore, 8,109 (63.0%) of the
12,879 households pay 50% or more of their income for housing costs.
Urban Montgomery County has 15,677 very low income households. Of
these, 10,511 (67.0%) are cost-burdened. In addition, 4,883 (31.1%) of the
15,677 households pay 50% or more of their income for housing costs.
Urban Montgomery County has 31,270 low income households. Of these,
13,172 (42.1%) are cost-burdened. Additionally, 3,501 (11.2%) of the
31,270 pay 50% or more of their income for housing costs.
Finally, Urban Montgomery County has 156,191 households with income
above 80% MFI. Of these, 16,453 (10.5%) are cost-burdened. Moreover,
1,678 (1.1%) pay 50% or more of their income for housing costs.
Cost-burdened renters need decent, affordable housing. Extremely low income
households have the greatest need for continued assistance in the form of a subsidy
or an affordable unit. Very low income and low income renters with a housing
problem need assistance with supportive services, such as childcare, health care,
and/or transportation services.
Assistance with supportive services reduces
demands on their incomes, freeing up income to pay for housing. Very low income
and low income renters who are provided assistance with other services may be able
to save money that can be used for a down payment and closing costs on an owner
unit. Because the majority of the low income renters are experiencing cost burden,
all would benefit from improved economic opportunities. To take advantage of
higher-skilled jobs that pay more and provide the potential for advancement, there
will be the need for education and job training.
Low income owners who are cost-burdened need assistance with maintenance and
upkeep of their units so that they do not deteriorate. Low income owner also need
assistance with supportive services that reduce the competing demands on their
limited incomes. Finally, low income owners would benefit from improved economic
opportunities.
Through use of the CHAS Data 2000, it is possible to calculate households by
household income with “Other Housing Problems.” Other housing problems exclude
cost burden but include overcrowding, in addition to a lack of complete kitchen
and/or plumbing facilities.
The previous CHAS table identifies the following
characteristics about other housing problems in Montgomery County:
Of the 52,685 households with housing problems, 2,575 (4.9% of all
households with problems) are classified as “other” housing problems.
Of the 2,575 households with “other” housing problems, 913 (35.5%) are low
income, with annual incomes at or below 80% of MFI.
In addition, 680 (74.5%) of the 913 low income households classified as
“other” housing problems are renters.
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Estimated Housing Needs of Elderly Households, Small Households, Large
Households and All Other Households
This section considers housing needs based on type of households. For the purposes
of this section, elderly households are one- or two-person households, where either
person is 62 years of age or older. Small households consist of two to four persons,
and large households have five or more persons. All other households are those that
do not fall into one of the three previous categories.
The following table shows the 55,309 renter households reported in Urban
Montgomery County by CHAS Data 2000. The households are distinguished by
household type and income category. The table also shows the 18,193 renter
households with a housing problem, as previously reported, by household type and
income category.
Renter Households by Household Type and Income with Any Housing Problems, 2000
Total
Extremely Low (0%-30% MFI)
Very Low (30%-50% MFI)
Low (50%-80% MFI)
Above 80% MFI
Total Renters

7,103
7,097
11,734
29,375
55,309

Elderly Households
With a
%
Problem
3,167
2,078 65.6%
2,994
2,192 73.2%
2,516
1,449 57.6%
4,144
957 23.1%
12,821
6,676 52.1%

Total

Small Households
With a
%
Problem
1,530
1,215 79.4%
1,832
1,401 76.5%
3,862
1,402 36.3%
11,169
759 6.8%
18,393
4,778 26.0%

Total

Large Households
With a
%
Problem
305
244 80.0%
336
273 81.3%
520
283 54.4%
1,138
328 28.8%
2,299
1,128 49.1%

Total

All Other Households
With a
%
Problem
2,101
1,653 78.7%
1,935
1,614 83.4%
4,836
1,736 35.9%
12,924
607 4.7%
21,796
5,611 25.7%

Total

Source: 2000 HUD Comprehensive Housing Affordability Strategy data

The following characteristics emerge from the table:
There are 12,821 elderly renter households, which is 23.2% of the total
renters. Of these, 8,677 (67.7%) are low income. Additionally, 6,676
(52.1%) of the total elderly households have a housing problem. Of these
6,676 households, 5,719 (85.7%) are low income.
There are 18,393 small households, which is 33.3% of the total renters. Of
these, 7,224 (39.3%) are low income. In addition, 4,778 (26.0%) of the total
small households have a housing problem. Of the small households with
housing problems, 4,019 (84.1%) are low income.
There are 2,299 large renter households in Urban Montgomery County, which
is 4.2% of the total renters. Of these, 1,161 (50.5%) are low income.
Furthermore, 1,128 (49.1%) of the total large households have a housing
problem. Of the large households with housing problems, 800 (70.9%) are
low income. These low income large households with housing problems
comprise 34.8% of the total large households.
The remaining 21,796 households in the County are “all other” households.
Of these, 8,872 (40.7%) are low income. In addition, 5,611 (25.7%) have a
housing problem.
Of the 5,611 “all other” households with a housing
problem, 5,004 (89.2%) are low income.
Elderly households experience the largest number of housing problems (6,676), and
the largest percentage of (52.1%) housing problems.
The following table shows the 160,708 owner households reported in Urban
Montgomery County by CHAS Data 2000. The households are distinguished by
household type and income category. The table also shows the 34,519 owner
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households with a housing problem, as previously reported, by household type and
income category.
Owner Households by Household Type and Income with Any Housing Problems, 2000
Total
Extremely Low (0%-30% MFI)
Very Low (30%-50% MFI)
Low (50%-80% MFI)
Above 80% MFI

5,776
8,580
19,536
126,816

Total Owners 160,708

Elderly Households
With a
%
Problem
3,635
3,039 83.6%
5,756
2,890 50.2%
8,746
1,740 19.9%
20,408
1,735 8.5%

Total

38,545

9,404

24.4%

Small Households
With a
%
Problem
1,047
941 89.9%
1,727
1,363 78.9%
6,194
4,045 65.3%
76,860
8,916 11.6%

Total

85,828

15,264

17.8%

Large Households
With a
%
Problem
237
217 91.6%
435
381 87.6%
2,225
1,618 72.7%
15,012
2,147 14.3%

Total

17,909

4,362

24.4%

All Other Households
With a
%
Problem
857
725 84.6%
662
564 85.2%
2,371
1,510 63.7%
14,536
2,689 18.5%

Total

18,426

5,489

29.8%

Source: 2000 HUD Comprehensive Housing Affordab ility Strategy data

The following characteristics emerge from the table:
There are 38,545 elderly owner households, which is 24.0% of the total
owners. Of these, 18,137 (47.1%) are low income. Additionally, 9,404
(24.4%) of the total elderly households have a housing problem. Of these
9,404 households, 7,669 (81.6%) are low income.
Of the total owners, 85,828 (53.4%) are small households. Of these, 8,968
(10.4%) are low income. In addition, 15,264 (17.8%) of the total small
households have a housing problem. Of the small households with housing
problems, 6,348 (41.6%) are low income households.
There are 17,909 (11.1%) large owner households in Urban Montgomery
County. Of these, 2,897 (16.2%) are low income. Furthermore, 4,362
(24.4%) of the total large households have a housing problem. Of the large
households with housing problems, 2,215 (50.8%) are low income
households. These low income large households with housing problems
comprise 12.4% of the total large households.
The remaining 18,426 households in the county are “all other” households.
Of these, 3,890 (21.1%) are low income. In addition, 5,489 (29.8%) have a
housing problem.
Of the 5,489 “all other” households with a housing
problem, 2,800 (51.0%) are low income.
The elderly constitute the largest group of Extremely low and Very Low income
owner households with a problem.
Estimated Housing Needs for Persons with HIV/AIDS
According to the Pennsylvania Department of Health, there were 20 new incidences
of AIDS in Montgomery County in 2008.
The Montgomery County Health
Department reports annually on the instance of reported cases of HIV/AIDS. In
2008, the latest full year for which data was available, the department reported that
there were 650 persons in Montgomery County living with HIV/AIDS.
Gaudenzia People with Hope provides housing assistance for low income persons
with HIV/AIDS and their families. The organization is headquartered in Norristown;
however, the 23-bed, Therapeutic Community it runs is located in Philadelphia. The
goal of People with Hope is to provide drug and alcohol treatment, shelter, medical
care, seminars on the HIV disease, and educational services that are designed to
enhance the quality of life for the individual.
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Estimated Housing Needs for Persons with Disabilities
The 2007 American Community Survey reported disability status for civilian, noninstitutionalized persons aged five and over.
The enumeration excludes
institutionalized disabled persons, which consists of persons under formally
authorized, supervised care or custody in institutions. As defined by the Census
Bureau, a disability is a physical, mental or emotional condition lasting at least six
months that can make it difficult for a person to do activities such as walking,
climbing stairs, dressing, bathing, learning, or remembering.
In 2007, there were an estimated 574,080 civilian, non-institutionalized persons
aged five and over in Urban Montgomery County. Of those, 61,350 (10.7%)
reported a disability.
Estimated Housing Needs for Victims of Domestic Violence
The Women’s Center of Montgomery County was established in 1976 as a
community-based organization dedicated to the empowerment of women. With the
primary focus on eliminating domestic violence and other forms of abuse, the Center
has been volunteer-powered since its inception. Services provided include: a 24hour domestic violence hotline; individualized, peer, and group domestic violence
counseling;
telephone
counseling;
legal
advocacy;
court
and
hospital
accompaniment; education and outreach to the community and schools; and various
support groups. The Women’s Center’s programs are administered by more than
200 trained volunteers and a paid staff of 12 full- and part-time employees in five
offices located in Elkins Park, Norristown, Lansdale, Pottstown and Bryn Mawr.
Additionally, the Women’s Center funds a full-time Medical Advocate at Abington
Memorial Hospital and a training facilitator for the Medical Advocacy Project.
Each year, the Women’s Center serves more than 4,000 victims of domestic
violence.
Court accompaniment assistance is provided to more than 1,500
individuals seeking Protection from Abuse Orders (PFAs). Approximately 75% of all
individuals who were granted PFAs in Montgomery County were accompanied by a
Women’s Center advocate. Through the TANF-funded Relocation Assistance
Program, the Women’s Center distributes more than $28,000 annually, enabling
families to move to safety.
Laurel House is a comprehensive domestic violence agency serving individuals,
families and communities throughout Montgomery County, Pennsylvania.
The
agency's first program, a domestic violence shelter for abused women and their
children, was founded by the Women's Center of Montgomery County in 1980. In
1981, Laurel House was incorporated as an independent nonprofit organization.
Laurel House offers transitional housing, medical advocacy, legal advocacy,
community counseling and support groups, children's programs, support to law
enforcement, and expanded community education and prevention efforts.
Estimated Housing Needs for Families on the Public Housing and Section 8
Waiting Lists
According to Montgomery County Housing Authority, there are 662 families on the
County’s Housing Choice Voucher waiting list. Most of the applicants (62.2%) for
Housing Choice Vouchers are small families, with two to four members, and most
families in the public housing system request zero- to one-bedroom units. In
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September 2009, MCHA was able to reopen the family public housing waiting list
which had been closed since March 2007. The average wait for a public housing unit
is now projected to be four months.
Of the applicants on the Section 8/HCV and public housing lists, a majority are
extremely low income, 82.8% and 87.3%, respectively. Additionally, 16.8% (HCV)
and 10.9% (PH) are very low income. Blacks comprise the most represented racial
group on the Section 8 waiting list, accounting for almost two-thirds (66.0%) of the
waiting list and slightly less (63.0%) of the public housing waiting list. Persons
classified as being of Hispanic origin comprise 1.2% (HCV) and 0.7% (PH) of those
on the waiting lists.
2.

Disproportionately Greater Housing Problems

Using CHAS Data 2000, the following considers the housing needs for all households
in comparison to the households by race in Urban County. Also considered are the
housing needs of Hispanic households in comparison to all households. The review
serves to consider disproportionately greater need.
As defined by HUD, a
disproportionately greater need among any racial or ethnic group exists when a
particular racial or ethnic group has housing problems at least 10 percentage points
higher than the percentage of persons in that category as a whole.
There are 24,798 renter households with incomes at or below 80% of MFI. The
following table compares the percentage of households with housing problems for
White non-Hispanic, Black non-Hispanic, and Hispanic households. CHAS Data 2000
did not contain complete information about other races.
Renter Households with Income at or Below 80% of MFI with Any Housing Problem by Race of
Household & Hispanic Origin, 2000

Total
White non-Hispanic
Black non-Hispanic
Hispanic
Total

21,360
2,858
580
24,798

% w/ a
Housing
Problem
60.4%
54.4%
63.3%
59.8%

Households 0%-80% of MFI
Small and Large
Elderly Households
Households
With a
With a
Total
%
Total
%
Problem
Problem
8,449
5,604 66.3%
5,640
3,069 54.4%
369
247 66.9%
1,589
877 55.2%
69
53 76.8%
314
211 67.2%
8,887
5,904 66.4%
7,543
4,157 55.1%

All Other Households
Total
7,271
900
197
8,368

With a
Problem
4,215
432
103
4,750

%
58.0%
48.0%
52.3%
56.8%

Source: 2000 HUD Comprehensive Housing Affordability Strategy data

The data table reports the following characteristics for Urban County.
59.8% of all low income renters have a housing problem. Black nonHispanic renters report instances of problems at slightly lower rates
(54.4%), while Hispanic renters report instances of problems at higher
rates (63.3%).
There are 5,904 low income elderly renter households with a housing
problem, which is 66.4% of all elderly households. Hispanic households
reported problems at rates slightly higher than average (76.8%).
There are 4,157 small and large renter households with a problem, 55.1%
of total households in this category. Of these, Hispanic households have a
significantly higher concentration of reported problems (67.2%).
There are 8,368 “all other” renter households, of which 4,750 (56.8%)
reported a housing problem. White non-Hispanic households reported the
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highest rate of problems: 4,215 of the total 7,271 households (58.0%)
had a housing problem.
There are 34,119 owner households with incomes at or below 80% of MFI. The
following table compares the percentage of households with housing problems for
White non-Hispanic, Black non-Hispanic, and Hispanic households. CHAS Data 2000
did not contain complete information about other races.
Owner Households with Income at or Below 80% of MFI with Any Housing Problem by Race of
Household & Hispanic Origin, 2000
Households 0%80% of MFI
% with a
Total
Housing
Problem
White non-Hispanic
32,702
55.6%
Black non-His panic
1,208
74.5%
Hispanic
209
62.7%
Total 34,119
56.3%

Elderly Households

Total
18,490
318
54
18,862

With a
Problem
8,027
204
14
8,245

Small and Large
Households

%

Total

43.4%
64.2%
25.9%
43.7%

10,478
736
141
11,355

With a
Problem
7,471
556
117
8,144

All Other Households

%
71.3%
75.5%
83.0%
71.7%

Total
3,734
154
14
3,902

With a
Problem
2,670
140
2,810

%
71.5%
90.9%
0.0%
72.0%

Source: 2000 HUD Comprehensive Housing Affordability Strategy data

The data table reports the following characteristics for Urban Montgomery County.
Of all low income owners, 56.3% have a housing problem. Black nonHispanic and Hispanic owners report instances of problems at higher
rates, at 74.5% and 62.7%, respectively.
There are 8,245 low income elderly owner households with a housing
problem, which is 43.7% of all elderly households. Black non-Hispanic
households reported the highest rate of problems (64.2%).
There are 8,144 small and large owner households with a problem, 71.7%
of the total households in this category. Of these, Black non-Hispanic and
Hispanic households have a significantly higher concentration of reported
problems, with 75.5% and 83.0%, respectively.
There are 3,902 “all other” owner households of which 2,810 (72.0%)
reported a housing problem. Black non-Hispanic households reported the
highest rate of problems (90.9%).
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Priority Housing Needs (91.215 (b))
1. Identify the priority housing needs and activities in accordance with the
categories specified in the Housing Needs Table (formerly Table 2A). These
categories correspond with special tabulations of U.S. census data provided by
HUD for the preparation of the Consolidated Plan.
2. Provide an analysis of how the characteristics of the housing market and the
severity of housing problems and needs of each category of residents provided
the basis for determining the relative priority of each priority housing need
category.
Note: Family and income types may be grouped in the case of closely related categories of residents
where the analysis would apply to more than one family or income type.

3. Describe the basis for assigning the priority given to each category of priority
needs.
4. Identify any obstacles to meeting underserved needs.

Note: The required Housing Needs Table (formerly HUD Table 2A) is
included in Additional Information – Appendix A.
1.

Priority Housing Needs and Activities

According to the Housing Needs Assessment conducted for the CP, the following
priority housing needs were identified:
Extremely low income households (below 30% of median) experience the
highest degree of housing problems. Specifically, 5,064 (71.3%) renter
households were paying more than 30% of income on housing costs, while
another 4,297 (60.5%) renter households were paying more than 50% of
income on housing costs. Among homeowners, 4,910 (85.0%) households
were paying more than 30% and 3,812 (66.0%) were paying more than 50%
on housing costs.
Very low income households (between 30% and 50% of median) also
experience significant cost burden. Among renter households, 5,337 (75.2%)
paid more than 30% of income on housing costs. Among homeowners, 5174
(60.3%) households paid more than 30% and another 2,754 (32.1%) paid
more than 50% of income on housing costs.
Elderly renter households are the most impacted by housing problems. Of
these, 6,676 (52.1%) elderly renter households experience housing problems,
compared to small households (4,778), large households (1,128), and “all
other” household types (5,611).
Among homeowners, housing problems affected elderly households more than
any other group: 15,264 (17.8%) elderly homeowners had housing problems
compared to small households (9,404), large households (4,362), and “all
other” household types (5,489).
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To address these priority housing needs, Montgomery County will undertake the
following activities over the next five years:
Priority Activity #1: Rehabilitation of the current housing stock. The County
will continue to support housing rehabilitation programs, such as the county-wide
homeowner rehabilitation program, and rehabilitation of the affordable rental
housing stock. In addition, the County supports the efforts of nonprofits and
other organizations to provide weatherization and lead-based paint hazard
control, accessibility improvements, and housing repair programs.
Priority Activity #2: Expand rental housing stock. The County will continue to
support new housing construction of rental units.
To address unmet or
overburdened needs, the County encourages projects that include the following:
those that provide project based rental assistance; those serving the lowest
income households; set-asides for disabled households; and units with supportive
services for seniors 65 and over.
Priority Activity #3: Expanding homeownership.
Opportunities for
homeownership will continue to be supported by providing first-time homebuyers
with downpayment and closing cost assistance, requiring pre-purchase
counseling, and expanding the housing stock of affordable homes for sale.
Priority Activity #4: Strategically use Tenant-Based Rental Vouchers (TBRA)
through the HOME Program to address the needs of non-homeless special needs
persons, including those transitioning from nursing homes and persons with
serious mental illness.
2.

Basis for Determination/Funds Reasonably Expected to be Available
Rehabilitation of the Housing stock:
56% of low income owners have a housing problem. Among the extremely
low income owners, 85% have a housing problem. The number of lower
income elderly with a housing problem was the highest among homeowner
types.
About three-fourths of the owner housing units occupied by low income
households are estimated to be at highest risk for lead-based paint.
About 42% of the owner-occupied housing in the Urban County is over 40
years old and about 16% was constructed prior to 1940. Municipalities with
the highest percentage of older units are in those that are eligible to
participate in the County’s Community Revitalization Program are the older
largely developed communities.
The same communities are where the
majority of the County’s low income households reside.
Demand for rehabilitation among low income households remains high.
About 60% of the low income renters have a housing problem. Among
extremely low and very low income renters, about 75% have a housing
problem. Elderly renters have the greatest number with housing problems.
Proportionally, very low income all other households have the greatest
percentage with housing problems.
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Among renter units, it is estimated that nearly three-fourths that are occupied
by low income households are at highest risk for lead-based paint hazards.
As noted by Shaping our Future: A Comprehensive Plan for Montgomery
County many of the rental apartments in the County were constructed prior to
1980, including the assisted rental housing. As such, the units are in need of
rehabilitation and modernizing.
Maintenance of the housing stock through rehabilitation is the primary means
available to Montgomery County to ensure safe and decent housing in the
community. While there are units that are not feasible for rehabilitation,
much of the housing stock can be maintained and made habitable through
rehabilitation. It is imperative that the County continue with preserving and
upgrading its housing stock to provide safe, decent and affordable housing for
its residents.
Cost burden may be lessened due to weatherization
improvements made during rehabilitation. Rehabilitation of older housing
allows for providing adaptive modifications and accessibility improvements
that assist the disabled and aging population to continue living independently
in the community.
Expand rental housing stock:
About 60% of the low income renters have a housing problem. Among
extremely low and very low income renters, about 75% have a housing
problem. Elderly renters have the greatest number with housing problems.
Proportionally, very low income all other households have the greatest
percentage with housing problems.
Among renter units, it is estimated that nearly three-fourths that are occupied
by low income households are at highest risk for lead-based paint hazards.
As noted by Shaping our Future: A Comprehensive Plan for Montgomery
County after a 1960s and 1970s apartment building boom, apartment
construction in the County was relatively flat during the 1980s and 1990s.
Most new apartments have been built for upper income households. Service
providers for special needs populations all cite the need for affordable housing
to assist their consumers. An extremely low income housing earning $15,940
annually or 30 percent of the Area’s Median Income can afford a monthly rent
of no more than $399. The 2006-08 American Community Survey estimates
that median gross rent across the County is $993 per month.
Demand for assisted rental housing is high. The wait lists for the 1,817 Other
Assisted Rental Housing Units identified in Table 3-22 is lengthy, varying from
one to six years. MCHA’s Section 8 wait list has been closed since January
2003. The wait for a public housing unit can be up to five years.
Expanding homeownership:
The County-wide rate of homeownership remains high.
Rates by
municipality, however, vary substantially. Seventeen municipalities have
homeowner rates of less than two-thirds. Fifteen of the seventeen are
Community Revitalization municipalities, which have the highest percentages
of low income households. Larger percentages of minority households also
reside in the Community Revitalization municipalities.
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Housing prices vary widely in Montgomery County. While housing prices in
some of the growing suburban communities are high, many of the older
communities have housing prices with monthly payments that compare to
renting a unit. The DVRPC report, Home Ownership: Dream Still Vanishing
found that about one-third of the County’s municipalities are affordable to
first-time buyers.
Expanding homeownership among low income households will boost
neighborhoods in support of community revitalization.
Expanding
homeownership among low income households will also support expanded
ownership among minority households in agreement with national objectives.
Shaping our Future: A Comprehensive Plan for Montgomery County reports
the need for additional homes to accommodate the increased population.
Expanding homeownership opportunities will provide housing choice for new
low income households in the County. The goal supports an additional goal of
the County Comprehensive Plan by providing enough homes to meet future
housing demand.
3.

Basis for Assigning Priority

The priority housing needs were developed by:
•

Weighing the severity of the need among all groups and subgroups;

•

Analyzing the current social, housing, and economic conditions;

•

Analyzing the relative needs of LMI families;

•

Assessing the resources likely to be available over the next five years; and
Evaluating input from focus group sessions, interviews, service provider
surveys, municipal departmental staff and public hearings

4.

Obstacles to Meeting Underserved Needs

The obstacles to meeting the demand for housing are as follows:
Demand for funding that greatly exceeds the available financial resources.
High cost and limited availability of land for development that drives up
the cost of all housing.
Cost for lead-based paint treatment increasing the total cost of
rehabilitation per unit, and decreasing the number of housing units that
are rehabilitated on an annual basis.
Low income homebuyers have difficulty saving for down payments and
closing costs, in combination with rental obligations and other economic
factors.
Many homes affordable to low income households require minor to major
repairs to make them habitable. The repairs generally need to be funded
at the time of purchase adding to the expense of first-time
homeownership.
Poor or unacceptable credit histories of applicants, poor records of
employment among applicants, lack of adequate budget, and credit
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counseling for prospective homebuyers to assist them in maintaining their
homeownership status.
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Housing Market Analysis (91.210)
*Please also refer to the Housing Market Analysis Table in the Needs.xls workbook

1. Based on information available to the jurisdiction, describe the significant
characteristics of the housing market in terms of supply, demand, condition, and
the cost of housing; the housing stock available to serve persons with disabilities;
and to serve persons with HIV/AIDS and their families. Data on the housing
market should include, to the extent information is available, an estimate of the
number of vacant or abandoned buildings and whether units in these buildings
are suitable for rehabilitation.
2. Describe the number and targeting (income level and type of household served)
of units currently assisted by local, state, or federally funded programs, and an
assessment of whether any such units are expected to be lost from the assisted
housing inventory for any reason, (i.e., expiration of Section 8 contracts).
3. Indicate how the characteristics of the housing market will influence the use of
funds made available for rental assistance, production of new units, rehabilitation
of old units, or acquisition of existing units. Please note, the goal of affordable
housing is not met by beds in nursing homes.

Note: The required Housing Market Analysis Table is included in Additional
Information – Appendix A.
1.

Characteristics of the Housing Market

The rate of growth in Urban Montgomery County’s housing stock, like the County’s
population growth throughout the last decade, has been steady. In 1990, there were
206,792 total housing units in Urban County, 198,706 (96.1%) of which were
occupied. Of the occupied units, 143,816 (72.4%) were owner-occupied. The
housing inventory rose to 237,845 (an increase of 15.0%) in 2000, of which 74.1%
were owner-occupied. During that decade, the number of vacant properties rose
from 8,086 to 8,334 units, an increase of 3.1%. Vacant properties represented
3.9% of all units in 1990, decreasing to 3.5% in 2000.
The U.S. Census’ American Community Survey estimates that the housing stock in
Urban Montgomery County increased to 254,660 units by 2008, with most of the
increase occurring in owner-occupied properties. Between 1990 and 2008, owneroccupied units increased 9.1% from 169,987 units to 185,471 units; in 2008, these
units represented 76.0% of the Urban County’s housing inventory. Between 2000
and 2008, the number of renter-occupied units fell from 59,524 to 58,490, a
decrease of 1.7%. In total, over the 18-year period between 1990 and 2008, Urban
Montgomery County’s housing stock is estimated to have increased by 47,868 units
(23.1%).
HUD’s State of the Cities Data System maintains data on local building permits. As
shown in the following table, there have been significantly more single-family
permits than multi-family permits since 2000.
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Residential Building Permits Issued, 2000-2009
Units by Structure Type
Montgomery County
Single-Family (attached or detached)

2000

2001

2002

2003

2004

2,780 2,644 2,352 2,132
Multi-Family
278
230
301
466
Urban Montgomery County (w/o Abington, Lower Merion, & Norristown)
Single-Family (attached or detached)
2,717 2,594 2,298 2,054
Multi-Family
264
230
301
466
Urban County Total 2,981 2,824 2,599 2,520

2005

2006

2007

2008

2009

Total

2,254
433

2,300
1,368

1,911
701

1,599
724

1,274
60

643
157

19,889
4,718

2,178
430
2,608

2,228
1,309
3,537

1,356
695
2,051

1,413
415
1,828

1,226
50
1,276

606
157
763

18,670
4,317
22,987

Source: U.S. Department of Housing and Urban Development, SOCDS Building Permits Database

The 2006-08 American Community Survey estimated that there were 254,660
housing units in Urban Montgomery County, of which 195,683 (76.8%) were singlefamily attached or detached units. An additional 56,235 of the units (22.1%) were
contained in multi-family structures of two or more units. The following table
provides a review of units per structure and mobile homes for the County and State.
Units per Structure, 2008

Pennsylvania
Montgom ery County
Urban County
Abington Township
Lower Merion Township
Norris town Borough

Total Units

Single-Family
units (detached
and attached)

5,476,136
313,554
254,660
21,944
23,777
13,173

4,116,891
237,086
195,683
17,490
16,369
7,544

Multi-Family Units
2 to 4
511,537
23,045
17,746
1,391
1,302
2,606

5 to 9
183,473
10,292
8,117
618
633
924

10 or more
422,984
40,354
30,372
2,428
5,455
2,099

Total
1,117,994
73,691
56,235
4,437
7,390
5,629

Mobile Home,
Trailer, or
Other
241,251
2,777
2,742
17
18
0

Source: 2006-08 American Community Survey 3-Year Estimates (B25024)

Occupancy and Tenure of Housing Units
In 2000, Urban Montgomery County contained 229,511 occupied housing units and
8,334 vacant units, a vacancy rate of 3.5%. This represents a slight decrease in
vacancy from 1990, when the U.S. Census reported 8,086 vacant units and a
vacancy rate of 3.9%. This increase possibly can be attributed to a population shift
out of Philadelphia and into more suburban communities to the west of the city.
However, the 2008 estimates indicate the number of vacancies has increased 28.4%
since 2000 to 10,699 in 2008, resulting in a vacancy rate of 4.2%.
Urban Montgomery County’s homeownership rate is similar to that of the state. The
2008 American Community Survey estimates that 185,471 (76.0%) of the Urban
County’s 243,961 occupied housing units were owner-occupied. In 1990, the Urban
County’s homeownership rate was 72.4%, and in 2000 it was 74.1%. The rate of
owner-occupancy in Pennsylvania was 70.7% in 1990, 71.3% in 2000, and 71.4% in
2008. The following table reviews occupancy and tenure for Urban Montgomery
County’s housing units in 1990, 2000, and 2008.
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Occupancy and Tenure, 1990-2008
Housing Units

Owner Occupied
Renter Occupied
% of
% of
Total
Occupied
Total
Total
Occupied
Occupied
Urban Montgomery County (w/o Abington, Lower Merion, and Norristown)
1990 206,792 198,706 143,816
72.4%
54,890
27.6%
2000 237,845 229,511 169,987
74.1%
59,524
25.9%
2008 254,660 243,961 185,471
76.0%
58,490
24.0%

Vacant
Total

8,086
8,334
10,699

% of Total

3.9%
3.5%
4.2%

Source: 1990 U.S. Census, SF3 (H004,H008); Census 2000, SF3 (H6,H7); 2006-08 American Community
Survey 3-Year Estimates (B25002,B25003)

The following table breaks down occupancy and tenure for all municipalities falling
within Urban Montgomery County.
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Occupancy and Tenure by Census Tract, 2000
Housing Units

Owner Occupied
Renter Occupied
Vacant
Occupied
Occupied
Housing Housing housing
housing
Housing
% of
% of
units:
units:
units:
units:
units: % of Total
Occupied
Occupied
Total
Occupied Owner
Renter
Vacant
occupied
occupied
Montgomery County,
Pennsylvania
Urban County
Ambler borough
Bridgeport borough
Bryn Athyn borough
Cheltenham
Collegeville borough
Conshohocken borough
Douglas township
East Greenville borough
East Norriton township
Franconia township
Green Lane borough
Hatboro
Hatfield borough
Hatfield township
Horsham towns hip
Jenkintown borough
Lands dale borough
Limerick township
Lower Frederick
township
Lower Gwynedd
township
Lower Moreland
township
Lower Pottsgrove
Lower Providence
township
Lower Salford township
Marlborough township
Montgomery towns hip
Narbeth borough
New Hanover township

283,911
236,515
2,605
2,088
381
14,897
1,438
3,518
3,275
1,173
5,320
4,236
233
3,121
1,139
6,569
9,269
2,085
6,893
5,442

274,339
228,212
2,510
1,983
377
14,346
1,408
3,329
3,210
1,124
5,152
4,151
229
3,041
1,106
6,277
9,082
2,035
6,620
5,143

204,451
169,059
1,463
993
268
9,254
1,038
2,020
2,528
734
3,933
3,475
167
1,983
517
4,088
6,675
1,321
3,810
4,131

74.5%
74.1%
58.3%
50.1%
71.1%
64.5%
73.7%
60.7%
78.8%
65.3%
76.3%
83.7%
72.9%
65.2%
46.7%
65.1%
73.5%
64.9%
57.6%
80.3%

69,618
59,153
1,047
990
109
5,092
370
1,309
682
390
1,219
676
62
1,058
589
2,189
2,407
714
2,810
1,012

25.4%
25.9%
41.7%
49.9%
28.9%
35.5%
26.3%
39.3%
21.2%
34.7%
23.7%
16.3%
27.1%
34.8%
53.3%
34.9%
26.5%
35.1%
42.4%
19.7%

9,842
8,303
95
105
4
551
30
189
65
49
168
85
4
80
33
292
187
50
273
299

3.6%
3.6%
3.8%
5.3%
1.1%
3.8%
2.1%
5.7%
2.0%
4.4%
3.3%
2.0%
1.7%
2.6%
3.0%
4.7%
2.1%
2.5%
4.1%
5.8%

1,805

1,727

1,470

85.1%

257

14.9%

78

4.5%

4,360

4,177

3,115

74.6%

1,062

25.4%

183

4.4%

4,209
4,104

4,112
4,007

3,637
3,358

88.4%
83.8%

475
649

11.6%
16.2%

97
97

2.4%
2.4%

7,716
4,531
1,224
8,053
1,981
2,633

7,472
4,432
1,176
7,926
1,904
2,536

5,949
3,460
1,020
7,442
1,149
2,388

79.6%
78.1%
86.7%
93.9%
60.3%
94.2%

1,523
972
156
484
755
148

20.4%
21.9%
13.3%
6.1%
39.7%
5.8%

244
99
48
127
77
97

3.3%
2.2%
4.1%
1.6%
4.0%
3.8%

Balance of Table on next page.
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Housing Units
Housing Housing
units:
units:
Total
Occupied
North Wales borough
Pennsburg borough
Perkiomen township
Plymouth township
Pottstown borough
Red Hill borough
Rockledge borough
Royers ford borough
Salford township
Schwenksville borough
Skippack township
Souderton borough
Springfield township
Telford borough
Towamencin township
Trappe borough
Upper Dublin township
Upper Frederick
township
Upper Gwynedd
township
Upper Hanover township
Upper Merion township
Upper Moreland
township
Upper Pottsgrove
Upper Providence
Upper Salford
Wes t Conshohocken boro
West Norriton township
West Potts grove
township
Whitemarsh towns hip
Whitpain towns hip
Worcester township

Owner Occupied
Renter Occupied
Vacant
Occupied
Occupied
housing
housing
Housing
% of
% of
units:
units:
units: % of Total
Occupied
Occupied
Owner
Renter
Vacant
occupied
occupied
928 71.4%
371 28.6%
31
2.4%
685 67.9%
324 32.1%
69
6.8%
2,195 88.9%
273 11.1%
88
3.6%
4,634 71.2%
1,878 28.8%
191
2.9%
5,100 55.7%
4,054 44.3%
842
9.2%
638 71.0%
261 29.0%
45
5.0%
735 69.3%
325 30.7%
31
2.9%
1,012 52.5%
916 47.5%
111
5.8%
731 90.6%
76
14
9.4%
1.7%
306 48.9%
320 51.1%
36
5.8%
2,005 85.0%
354 15.0%
134
5.7%
1,592 60.9%
1,023 39.1%
90
3.4%
6,120 81.9%
1,351 18.1%
160
2.1%
645 67.0%
317 33.0%
15
1.6%
5,016 73.0%
1,859 27.0%
163
2.4%
1,053 81.5%
239 18.5%
59
4.6%
8,150 88.8%
1,024 11.2%
170
1.9%

1,330
1,078
2,556
6,703
9,996
944
1,091
2,039
821
662
2,493
2,705
7,631
977
7,038
1,351
9,344

1,299
1,009
2,468
6,512
9,154
899
1,060
1,928
807
626
2,359
2,615
7,471
962
6,875
1,292
9,174

1,088

1,045

948

90.7%

97

9.3%

43

4.1%

5,496
1,764
12,125

5,341
1,737
11,549

4,322
1,568
7,760

80.9%
90.3%
67.2%

1,019
169
3,789

19.1%
9.7%
32.8%

155
27
576

2.9%
1.6%
5.0%

10,403
1,459
5,545
1,074
633
6,889

10,120
1,417
5,355
1,053
600
6,614

6,363
1,279
4,650
911
428
4,765

62.9%
90.3%
86.8%
86.5%
71.3%
72.0%

3,757
138
705
142
172
1,849

37.1%
9.7%
13.2%
13.5%
28.7%
28.0%

283
42
190
21
33
275

2.8%
3.0%
3.5%
2.0%
5.5%
4.2%

1,606
6,372
7,327
3,007

1,524
6,179
6,988
2,887

1,024
5,121
5,458
2,459

67.2%
82.9%
78.1%
85.2%

500
1,058
1,530
428

32.8%
17.1%
21.9%
14.8%

82
193
339
120

5.4%
3.1%
4.9%
4.2%

The following tables show housing tenure in Urban Montgomery County in 2008 by
race and ethnicity of the householder.
In Urban Montgomery County, White
households comprise the majority of homeowners at a rate of 90.6%. Black nonHispanic households and Hispanic households demonstrate far lower rates of
homeownership at 4.4% and 1.2%, respectively.
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Owner Occupancy by Race/Ethnicity of Household, 2008

Pennsylvania
Montgom ery County
Urban County
Abington Towns hip
Lower Merion Towns hip
Norristown borough

Total
Occupied
Units
4,877,735
299,280
243,961
21,252
22,282
11,785

Total
Owners

White

% of Total

3,484,690
224,401
185,471
16,836
16,871
5,223

3,154,979
201,088
167,975
14,235
15,548
3,330

90.5%
89.6%
90.6%
84.6%
92.2%
63.8%

Black
219,384
12,061
8,086
1,852
437
1,686

% of Total
6.3%
5.4%
4.4%
11.0%
2.6%
32.3%

Hispanic

% of Total

72,136
3,115
2,194
417
299
205

2.1%
1.4%
1.2%
2.5%
1.8%
3.9%

Source: 2006-08 American Community Survey 3-Year Estimates (B25002,B25003,B25003A,B25003B,B25003I)

Renter Occupancy by Race/Ethnicity of Household, 2008

Pennsylvania
Montgom ery County
Urban County
Abington Towns hip
Lower Merion Towns hip
Norristown borough

Total
Occupied
Units
4,877,735
299,280
243,961
21,252
22,282
11,785

Total
Renters

White

1,393,045
74,879
58,490
4,416
5,411
6,562

1,045,688
57,048
45,318
3,463
4,499
3,768

% of Total
75.1%
76.2%
77.5%
78.4%
83.1%
57.4%

Black
245,962
10,905
7,505
545
557
2,298

% of Total
17.7%
14.6%
12.8%
12.3%
10.3%
35.0%

Hispanic

% of Total

90,367
3,499
1,842
53
124
1,480

6.5%
4.7%
3.1%
1.2%
2.3%
22.6%

Source: 2006-08 American Community Survey 3-Year Estimates (B25002,B25003,B25003A,B25003B,B25003I)

Median Housing Sales Price
The Montgomery County Planning Commission report on median sales prices, 2008,
reported that there were 9,623 sales of homes in that year with a median sales price
of $269,700. This report showed that overall sales prices declined in both 2007 and
2008 following increases in sales prices in 2006. Although in 2007, multi-family
home prices kept the overall median price higher.
Type of Home

Median Price
2007

2006

2008

Single Family Detached

$340,000

$335,000

$316,215

Single Family Attached

$224,000

$224,900

$225,000

Multi-family
units)

$184,900

$205,000

$187,500

Mobile Home

$160,000

$138,000

$125,000

All Types

$275,000

$278,000

$269,700

(2

or

more

Source: Abridged from the Montgomery County Planning Commission, 2008 Median Sales Price report.

More recent data from the Pennsylvania Association of Realtors reported the median
sales price for a one- to four-bedroom home in Montgomery County during the first
quarter of 2010 was approximately $255,000. Compared to the rest of the state
(statewide median sales price is $176,000), housing prices in Montgomery County
are significantly higher.
Rental Rates
The National Low Income Housing Coalition provides annual information on the Fair
Market Rent (FMR) and affordability of rental housing in each county in the United

Five Year Strategic Plan

56

Version 2.0

Montgomery County, Pennsylvania

States. In 2009, the Fair Market Rent (FMR) for a two-bedroom apartment in
Montgomery County is $1,005. In order to afford this level of rent and utilities,
without paying more than 30% of income on housing, a household must earn $3,350
monthly or $40,200 annually. Assuming a 40-hour work week, 52 weeks per year,
this level of income translates into a Housing Wage of $19.33.
In Montgomery County, a minimum wage worker earns an hourly wage of $7.15. In
order to afford the FMR for a two-bedroom apartment, a minimum wage earner must
work 108 hours per week, 52 weeks per year. Or, a household must include 2.7
minimum wage earner(s) working 40 hours per week year-round in order to make
the two-bedroom FMR affordable.
In Montgomery County, the estimated mean (average) wage for a renter is $18.12
an hour. In order to afford the FMR for a two-bedroom apartment at this wage, a
renter must work 43 hours per week, 52 weeks per year. Or, working 40 hours per
week year-round, a household must include 1.1 worker(s) earning the mean renter
wage in order to make the two-bedroom FMR affordable.
Monthly Supplemental Security Income (SSI) payments for an individual are $674 in
Montgomery County. If SSI represents an individual's sole source of income, $202 in
monthly rent is affordable, while the FMR for a zero-bedroom studio apartment is
$736.
Housing Condition – Age of Unit, Lacking Complete Facilities, Year Built
Using indicators of housing deficiency available from the 2006-08 American
Community Survey, the following provides an overview of the condition of the
housing stock in Urban Montgomery County.
A structure’s age is used to demonstrate the amount of time a unit has been in the
housing inventory and the duration of time over which substantial maintenance is
necessary.
In the absence of routine maintenance, older housing becomes
substandard. The age threshold used to signal a potential deficiency is 50 years or
more. The 2006-08 American Community Survey estimated that 70,697 (38.1%)
owner properties and 21,885 (37.4%) renter properties were built prior to 1960 in
Urban Montgomery County.
The Census Bureau defines complete plumbing facilities as hot and cold piped water,
a bathtub or shower, and a flush toilet. Units without complete plumbing facilities
generally indicate substandard housing conditions. Among owner units in Urban
Montgomery County, only 311 (0.2%) lacked complete plumbing in 2008. There
were 399 (0.7%) renter units lacking complete plumbing.
Overcrowding is directly related to the wear and tear sustained by a housing unit.
More than one person per room (1.01 persons or more) is used as a threshold for
defining living conditions as overcrowded. In 2008, there were 891 owner housing
units (0.5%) with more than one person per room and 1,084 (1.9%) renter units.
The following tables summarize owner-occupied and renter-occupied deficiency types
in the Urban County, compared to the County and State.
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Housing Quality Indicators among Owner-Occupied Units, 2008
Total OwnerOccupied Units
Pennsylvania
Montgomery County
Urban County
Abington Township
Lower Merion Township
Norristown borough

3,484,690
224,401
185,471
16,836
16,871
5,223

Units Older than 50
Years
#
%
1,724,066
49.5%
98,098
43.7%
70,697
38.1%
12,055
71.6%
11,069
65.6%
4,277
81.9%

Units Lacking
Complete Facilities
#
%
12,956
0.4%
379
0.2%
311
0.2%
31
0.2%
37
0.2%
0.0%

Overcrowded Units
#
25,667
979
891
88

%
0.7%
0.4%
0.5%
0.0%
0.0%
1.7%

- indicates sample size is too small to record
Source: 2006-08 American Community Survey 3-Year Estimates (B25003,B25014,B25036,B25049)

Housing Quality Indicators among Renter-Occupied Units, 2000
Total RenterOccupied Units
Pennsylvania
Montgomery County
Urban County
Abington Township
Lower Merion Township
Norristown borough

1,393,045
74,879
58,490
4,416
5,411
6,562

Units Older than 50
Years
#
%
748,400
53.7%
32,173
43.0%
21,885
37.4%
2,609
59.1%
3,225
59.6%
4,454
67.9%

Units Lacking
Complete Facilities
#
%
8,198
0.6%
504
0.7%
399
0.7%
0.0%
0.0%
105
1.6%

Overcrowded Units
#
29,898
1,675
1,084
591

%
2.1%
2.2%
1.9%
0.0%
0.0%
9.0%

- indicates sample size is too small to record
Source: 2006-08 American Community Survey 3-Year Estimates (B25003,B25014,B25036,B25049)

Vacant For-Sale Units Affordable to LMI Households
CHAS Data 2000 provided data on the number of dwelling units that were vacant and
for-sale or for-rent to households by income category. While this dataset is very
dated, there is no other current source for this information. The County recognizes
that current housing market conditions make this data obsolete for all practical
purposes. However, HUD requires the inclusion and use of this data in the CP.
CHAS Data based on the 2000 Census reported a total of 1,019 vacant for-sale units
in Urban Montgomery County. The following table lists the number of vacant for-sale
units that are affordable to extremely low, very low, and low income households.
Vacant For-Sale Units Affordable to LMI
Households, 2000
Unit Size

0-1 Bedroom
2 Bedrooms
3 Bedrooms
Total

Number Affordable to Households with
Incomes
0-30% of
Median
NA
NA
NA
NA

31%-50% of
Median
12
137
319
468

51%-80% of
Median
26
122
403
551

Source: HUD SOCDS CHAS Data 2000
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Of the 1,019 units:
There were no sales units available and affordable to households below 30%
of MFI;
There were 468 units (45.9%) available and affordable to households with
incomes between 31% and 50% of MFI; and
There were 551 units (54.1%) available and affordable to households with
incomes between 51% and 80% of MFI.
Vacant For-Rent Units Affordable to LMI Households
CHAS Data 2000 also reported that there were a total of 2,674 vacant for-rent units
in Urban Montgomery County. The following table lists the number of vacant for-rent
units that are affordable to extremely low, very low, and low income households.
Vacant For-Rent Units Affordable to LMI
Households, 2000
Unit Size

0-1 Bedroom
2 Bedrooms
3 Bedrooms
Total

Number Affordable to Households with
Incomes
0-30% of
Median
52
74
79
205

31%-50% of
Median
468
566
167
1,201

51%-80% of
Median
435
657
176
1,268

Source: HUD SOCDS CHAS Data 2000

Of the 2,674 units:
There were 205 (7.7%) units available and affordable to households below
30% of MFI;
There were 1,201 units (44.9%) available and affordable to households
with incomes between 31% and 50% of MFI; and
There were 1,268 units (47.4%) available and affordable to households
with incomes between 51% and 80% of MFI.
2.

Number and Targeting of Assisted Units

In Montgomery County, the following statistics describe facilities receiving assistance
under various HUD programs:
10 facilities with 1,047 units in the County’s Section 8 program;
3 facilities with 215 units in the County’s Section 23 221 (d) 3 program;
16 facilities with 3,104 units in the County’s Section 236 program; and
1 facility with 65 units in the County’s Section 202 program.
There are no units that are expected to be lost during the program year.
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3.

Impact of Housing Market on Use of Funds

The National Low Income Housing Coalition (NLIHC) compiles analyses on fair
market rent (FMR) using information compiled from HUD data and U.S. Census
Bureau statistics. In 2009, the annual median income needed to afford rent in a
two-bedroom house in Montgomery County at fair market rent was $40,200. The
estimated median household income (MHI) for renters in Montgomery County was
$50,242, meaning a renter household would need 80% of its MHI to be able to afford
a two-bedroom apartment at fair market rent. The rent affordable at MHI for renters
in the county was $1,256, which would only enable them to rent a three-bedroom
unit, which has a FMR of $1,203. Forty-one percent of renters in the county were
not able to afford a two-bedroom apartment at FMR. The following table indicates
some of the fair market rent statistics presented by the NLIHC.
Fair Market Rent Statistics in Montgomery County, 2009
Needed to Afford FMR
Housing Classification

Zero-Bedroom
One-Bedroom
Two-Bedroom
Three-Bedroom
Four-Bedroom

FMR

$736
$842
$1,005
$1,203
$1,431

Annual Income

% of Family AMI

Work Hrs/Wk at
Min. Wage

$29,440
$33,680
$40,200
$48,120
$57,240

38%
43%
52%
62%
74%

79
91
108
129
154

Work Hrs/Wk at
Mean Renter
Wage
31
36
43
51
61

Source: National Low Income Housing Coalition, Out of Reach 2009

From this data, it is evident that affordable housing is an issue in Montgomery
County, and one towards which program funds should be directed. Housing funds
received through CDBG and HOME funds will help bridge some of the financial gap
for this large percentage of households in Montgomery County, while making housing
more affordable for those making less than the median household income in
Montgomery County.
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Specific Housing Objectives (91.215 (b))
1. Describe the priorities and specific objectives the jurisdiction hopes to achieve
over a specified time period.
2. Describe how Federal, State, and local public and private sector resources that
are reasonably expected to be available will be used to address identified needs
for the period covered by the strategic plan.

1.

Priorities and Objectives

Montgomery County will invest its entitlement funds to create new and preserve
existing affordable housing. The following provides the goals and strategies to
implement the priorities. The housing goals incorporate goals established by the
Montgomery County Comprehensive Plan, Shaping our Future: A Comprehensive
Plan for Montgomery County.

Goal #1: Promote the rehabilitation and preservation of the existing affordable
housing stock (homeowner and rental) through partnerships with agencies that
provide housing rehabilitation assistance. The five year objectives are:
Objective 1: Support initiatives by local organizations and municipal
sponsors to provide rehabilitation, energy efficiency/weatherization,
accessibility modifications and lead-based paint hazard control in 150
housing units over the next five years; and
Objective 2: Support the Montgomery Co. Housing Authority in their
efforts to improve and maintain 300 existing public housing units over the
next five years.
Goal #2: Creation of new affordable rental housing for households below 80% of the
area median income. The five year objectives are:
Objective 1: Collaborate with developers to develop at least 300 units of
affordable rental housing.
Goal #3: Creation of new affordable home ownership opportunities for households
between 50% and 80% of the area median income. The five year objectives are:
Objective 1: Provide education to 200 LMI families through first-time
homebuyer training programs;
Objective 2: Support initiatives by local organizations to develop 30 units
of affordable sales housing;
Objective 3: Provide down payment and closing cost assistance to at
least 50 eligible homebuyers; and
Objective 4: In cooperation with MCHA, assist 10 Section 8 households
become homebuyers.
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Goal #4: Provide 25 units of Tenant-Based Rental Assistance annually to provide
suitable housing for at-risk and special needs populations.
Objective 1: Working with the Nursing Home Transition Coordinator at
the Montgomery County Department on Aging, Tenant-Based Rental
Assistance will be targeted to elderly who are able to transition from
nursing homes or avoid nursing home placement; and
Objective 2: Through the strategic use of Tenant Based Rental Assistance
(TBRA), funds will be made available to the County MH/MR for clients in
need of rent assistance and eligible for MH services.
2.

Funds Reasonably Expected to be Available

Montgomery County has identified a wide range of resources that can be invested to
support the County’s affordable housing initiatives. A summary of these resources,
focusing on housing, is included below.
Housing Rehabilitation
Owner-Occupied Housing Rehabilitation – Continued CDBG funding for
the Housing Rehabilitation Program. The program offers assistance for repair
of owner-occupied single-family housing and is administered by Genesis
Housing Development Corporation, a nonprofit housing provider. Financial
assistance is provided for major systems repairs, emergency repairs,
weatherization improvements, and water and sewer lateral connections to
sewage and water line extensions. Funds can also be used to assist with
adaptive modifications and accessibility improvements.
Assistance is available in the form of a zero percent deferred payment loan that is
not payable until the house is sold or transferred. The Housing Rehabilitation
Program is funded by the County in all the communities in Urban Montgomery
County. All low income households are eligible for assistance. All types of owner
households are eligible.
Rehabilitation and Modernization of Assisted Rental Housing - Financial
assistance for major systems repairs, replacement of fixtures and infrastructure,
weatherization improvements, and assistance with adaptive modifications and
accessibility improvements.
Rehabilitation and modernization assistance is primarily directed to rental housing
owned and operated by MCHA and non-profits.
Rents for units assisted by HOME funds (including utilities or utility allowances) will
be limited to HUD’s published Fair Market Rent and the requirements of the HOME
Program High and Low HOME Rent formula.
Assistance with Homeownership
1.

Down payment and closing costs

The primary means for instituting the strategy will involve continued funding of the
County’s First Time Homebuyers Program. The program provides first-time home
owners with assistance with down payment and closing costs. Assistance is based on
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the financial need, selling price of the property, and household assets with assistance
up to a maximum of ten percent of the estimated affordable sales price.
Another strategy is support for households participating in MCHA’s Section 8 Housing
Choice Voucher Program (Section 8) Home Ownership Option Program.
Primary resource for funding assistance to first-time homebuyers is the HOME
Program although first mortgages and assistance may be obtained through the
Pennsylvania Housing Finance Agency.
To assist low income households with becoming successful homeowners, all
households receiving assistance from the First Time Homebuyers Program must
complete pre-purchase counseling sessions.
2.

Creation of Housing for Home Ownership

The County will continue to support opportunities for the expansion of the housing
stock available for home ownership as follows:
Acquisition of vacant blighted structures. The units will be rehabilitated to
meet the occupancy code, provide minimum standards of habitability, and
ensure that the units are modernized to support occupancy by contemporary
households.
Alternately, new units could be constructed on land cleared by demolition of
vacant blighted structures that are economically infeasible to rehabilitate.
The housing would be sold to first-time home buyers.
Units created could be acquired by households through a Lease Purchase
Home Ownership Program or the First-Time Homebuyers Program.
Assistance for expanding homeownership will be funded throughout Urban
Montgomery County. Funding for acquisition, rehabilitation, and resale will primarily
occur in the older urbanized areas of the county. All types of renter households are
eligible, but primary beneficiaries will be small households, large households, and “all
other” households who are purchasing a home.
Housing Development
Use multiple funding sources to support the development of affordable rental
housing. Funding sources to be used include County CDBG, HOME, and AHTF, and
other sources such as FHLB, State Department of Community and Economic
Development, LIHTC, and PHFA PennHOMES.
Subsidies available to for-profit or nonprofit developers to rehabilitate or newly
construct rental units for households at or below 50 percent of MFI.
To address unmet or overburdened needs, the County encourages projects that
include the following:
Those that provide project-based rental assistance;
Those serving the lowest income households;
Set-asides for disabled households; and
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Units with supportive services for seniors 75 and over.
Rents for units assisted by HOME funds (including utilities or utility allowances) will
be limited to HUD’s published Fair Market Rent and address the requirements for
HOME High and Low rent levels.
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Needs of Public Housing (91.210 (b))
In cooperation with the public housing agency or agencies located within its
boundaries, describe the needs of public housing, including the number of public
housing units in the jurisdiction, the physical condition of such units, the restoration
and revitalization needs of public housing projects within the jurisdiction, and other
factors, including the number of families on public housing and tenant-based waiting
lists and results from the Section 504 needs assessment of public housing projects
located within its boundaries (i.e., assessment of needs of tenants and applicants on
waiting list for accessible units as required by 24 CFR 8.25). The public housing
agency and jurisdiction can use the optional Priority Public Housing Needs Table
(formerly Table 4) of the Consolidated Plan to identify priority public housing needs
to assist in this process.

Public Housing in Montgomery County
The Montgomery County Housing Authority (MCHA) administers a variety of housing
programs in its quest to provide decent affordable housing to low and moderate
income individuals and families. MCHA currently owns and manages 615 public
housing units in four high-rise towers, reserved for elderly and disabled residents,
and four family communities located throughout the county. Three hundred fiftynine units (58.4%) are located within Pottstown. Additionally, one scattered site
public housing unit in the process of being sold to a first-time homebuyer is located
in Norristown. Almost all of the public housing units are occupied, with an annual
turnover rate of 44 units (7.2%).
The public housing facilities located in Montgomery County are listed in the following
table. The facilities are listed by the name of the municipality in which it’s located.
Montgomery County Housing Authority Public Housing Inventory

Development
Municipality
Crest Manor*
Abington
Marshall Lee Tower
Conshohocken
Hom eowner Unit
Norristown
Bright Hope Estate
Pottstown
Bright Hope Manor
Pottstown
Robert Smith Towers
Pottstown
Sidney Pollock Towers
Pottstown
Golden Age Manor
Royersford
North Hills Manor
Upper Dublin
TOTAL

# of
Elderly
Units
0
80
0
0
0
80
100
85
0
345

# of
Family
Units
40
0
1
101
78
0
0
0
50
270

Total
Units
40
80
1
101
78
80
100
85
50
615

Annual
Occupancy
Unit
Overall Condition/
Rate
Turnover
Strategy Planned
97%
1
Fair/Minor Rehab
100%
2
Fair/Minor Rehab
100%
0
N/A
99%
9
Needs Rehab
100%
4
Needs Rehab
100%
5
Fair/Minor Rehab
100%
12
Fair/Minor Rehab
100%
9
Fair/Minor Rehab
100%
2
Needs Rehab
44

* Crest Manor is a public housing f acility w ithin another entitlement community.
Source: Montgomery County Housing Authority Survey, November 2009

Condition of Units & Restoration/Revitalization Needs of Projects within
Montgomery County
As shown in the table above, the majority of MCHA’s public housing units are
considered to be in fair condition with necessary minor repair ongoing through the
Authority’s modernization process. The following table illustrates the need for
ongoing renovations, as average inspection scores have declined by 13.42 points
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between 2001 and 2007.
majority of MHA properties.

Overall, however, scores are relatively high for the

Montgomery County Housing Authority HUD Inspection
Report
Property Name
Municipality 2001 Score 2007 Score Change
Crest Manor
Abington
92.64
90.78
-1.86
Golden Age Manor
Royersford
98.66
75.87
-22.79
Marshall Lee Towers
Conshohocken
95.20
78.96
-16.24
Robert Smith Towers
Pottstown
97.73
91.04
-6.69
Sidney Pollack Towers
Pottstown
98.79
79.27
-19.52
Average Score
96.60
83.18
-13.42
Source: HUD Inspection Files, 2009

Bright Hope Manor and Bright Hope Estates, both located in Pottstown, are currently
being evaluated by MCHA for major renovation or possible replacement (neither
property was included in HUD’s Inspection files). MCHA’s future plans may include
the demolition of these existing units and rebuilding new, energy-efficient units
through the use of HUD Housing Choice Neighborhoods (formerly Hope VI), MixedFinance Modernization or Development, or other public, private, and nonprofit
resources. These proposed developments would be built for residents with a wide
range of incomes and would be designed to fit into the surrounding community. A
timeline has yet to be developed to accomplish these efforts, but funding applications
will likely be submitted over the next few years.
MCHA has received High Performer ratings from HUD from 2005 through 2007 with
overall scores of 96%, 93%, and 94%, respectively. It consistently achieves a
perfect score of 30 points in the management assessment, as well as receiving
physical assessment incentives every other year for high scores in that area. The
financial assessment also received high scores which indicate that it fiscally prudent
and fully capable of handling funds received from HUD to provide safe and decent
housing to low income residents.
In order to further improve its management and operations this year, MCHA has
planned both staff training and increased resident screening for credit and landlord
references. All MCHA financial information is now tracked on an AMP and property
level, and managers and staff undergo relevant training on-site.
MCHA receives approximately $3 million annually from HUD for its operating and
capital/replacement budget. The County annually allocates approximately $250,000
in additional funds from its CDBG entitlement. It also received Affordable Housing
Trust Funds (AHTF) from 2005 to 2009 that it used to successfully improve facilities,
upgrade equipment, and maintain safe and decent housing for its residents
throughout Montgomery County.
Section 504 Review Needs within Montgomery County
The last update of MCHA’s Section 504 Needs Assessment and Transition Plan
occurred in 1992. Currently, 52 of the 615 units (8.5%) within MCHA’s inventory
meet Uniform Federal Accessibility Standards (UFAS). Of these units available to the
disabled population, 38 (73.1%) are currently occupied by persons or households
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with disabilities. In addition, there are 103 non-elderly people with disabilities
currently living in public housing units reserved for the elderly.
The most recent Section 504 achievement for elderly and disabled communities
living in public housing is the installation of automatic door operators at Golden Age
Manor, Robert P. Smith Towers, and Sidney Pollock House. MCHA is taking steps to
conserve energy through the installation of Energy Star-approved products such as
appliances and lighting, and to conserve water through the installation of low-flow
faucets and showerheads. Any additional funds it may receive during the next few
years will be programmed for additional modernization activities.
Public Housing Tenant Characteristics
The following table shows the income, family size, and racial characteristics of the
current tenants of MCHA’s public housing stock. Of the 601 families currently in
public housing, 75.9% are extremely low income, 21.5% are very low income, and
2.2% are low income. Tenants are predominantly small families and individuals/
families with disabilities comprise a large percentage. Racially, about two-thirds
(64.1%) of tenants are White, and 6.3% are of Hispanic origin. Finally, given that
most tenants are small families, zero- to two-bedroom units comprise 86.7% of the
inventory.
Montgomery County Housing Authority Public Housing
Tenant Characteristics

Total Current Tenants
Extremely Low Income (<30%AMI)
Very Low (>30% AMI, <50% AMI)
Low (>50% AMI, <80% AMI)
Sm all Family
Large Family
Elderly
Non-Elderly Individuals
Individuals/Fam ilies with Disabilities
Race/Ethnicity
White
Black
Other
Hispanic
Bedroom Size
0 Bedroom
1 Bedroom
2 Bedroom
3 Bedroom
4 Bedroom
5+ Bedroom

# of
Families
601
456
129
13
578
24
344
322
244

% of
Total
75.9%
21.5%
2.2%
96.2%
4.0%
57.2%
53.6%
40.6%

385
220
4
38

64.1%
36.6%
0.7%
6.3%

205
187
129
57
21
2

34.1%
31.1%
21.5%
9.5%
3.5%
0.3%

Source: Montgomery County Housing Authority, November 2009
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Public Housing Waiting List
The MCHA Public Housing Centralized Waiting List has two tiers. Applicants who
have been screened and are ready for final eligibility determination when a unit
becomes available are placed on the preliminary eligible list. Those whose position
on the list does not warrant an offer within the next six months are placed on the
Pending list. The waiting list is currently open to new applicants, although there is
an average one- to two-year wait for placement.
As of November 1, 2009, there were 1,207 families on the waiting for a public
housing unit. The table below shows that the majority (87.3%) of those on the list
are extremely low income families, with more than a quarter (25.9%) being disabled.
The racial breakdown of those on the waiting list shows 63.0% are Black and 37.4%
are White. Nearly two-thirds (63.7%) of those on the list are waiting for a two- or
three-bedroom housing unit.
Montgomery County Housing Authority
Public Housing Waiting List

Waiting List Total
Extrem ely Low Income (<30%AMI)
Very Low (>30% AMI, <50% AMI)
Low (>50% AMI, <80% AMI)
Small Family
Large Family
Elderly individuals
Non-Elderly individuals
Individuals/Fam ilies with Disabilities
Race/Ethnicity
White
Black
Other
Hispanic
Bedroom Size (Requested)
0 Bedroom
1 Bedroom
2 Bedroom
3 Bedroom
4 Bedroom
5+ Bedroom

# of
Families
1,207
1,054
131
15
841
113
106
1,101
313

% Total
87.3%
10.9%
1.2%
69.7%
9.4%
8.8%
91.2%
25.9%

452
760
8
85

37.4%
63.0%
0.7%
---

333
41
455
314
60
3

27.6%
3.4%
37.7%
26.0%
5.0%
0.2%

Source: Montgomery County Housing Authority, November 2009

MCHA has established preferences for admission to the public housing program as
follows:
Residents of Montgomery County;
Persons currently working in Montgomery County;
Persons hired to work in Montgomery County;
Victims of federally declared disasters;
Veterans
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Participant families in MCHA Moderate Rehab or Project 3A Pro that
request or are required to move;
Participants in HUD or local witness protection programs.
Housing Choice Voucher Program (formerly Section 8)
Montgomery County Housing Authority (MCHA) currently makes rental housing
affordable throughout the County by administering the federal Housing Choice
Voucher Program (formerly Section 8). This program permits those receiving a
voucher to rent a housing unit and pay a maximum of 30% of their income on the
rent. The Housing Choice Voucher Program pays the remaining portion.
MCHA currently receives 2,772 Housing Choice Vouchers (HCV) from HUD for
distribution throughout the county and an additional 42 Moderate Rehabilitation
certificates for a total of 2,814 vouchers. As of November 2009, 96% (2,724) of the
vouchers were being utilized. The Housing Choice Vouchers administered by MCHA
are primarily tenant-based, with only 4% project-based vouchers at this time.
These project-based vouchers include the following:
Jefferson School Project – Pottstown, PA – 23 units
Ardmore Crossing Project, Ardmore, PA – 53 units
Rittenhouse School Project – Norristown, PA - 44 units
The Housing Choice Vouchers that MCHA administers can pay up to 110% of the Fair
Market Rent allowance for the area.
MCHA has established preferences for admission to the HCV program that are the
same as those for public housing with the addition of the following:
MCHA Public Housing Residents that are under or over housed.
MCHA has had very few cases where accessibility accommodations have been
requested. In those few cases, needs are resolved between the landlord and tenant.
As can be seen in the following chart, 77.5% of renters with vouchers within
Montgomery County are extremely low income (<30% AMI), with 19.3% being very
low income (>30% but <50% AMI). Only 407 (14.9%) of renters currently receiving
voucher assistance are elderly, and 907 (33.3%) are either individuals or families in
which someone has a disability. Racially, 63.5% of those with vouchers are Black,
while 7.2% are of Hispanic origin (as noted below the table, Hispanic origin is treated
separately from other racial categories, and thus percentages may not total 100%).
Finally, only 8.4% of those with vouchers have rental units with four or more
bedrooms. Currently, the most common units are one- and two-bedroom, which are
utilized by 65.2% of the voucher holders.
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Montgomery County Housing Authority Housing Choice
Voucher Holder Characteristics

Total
Extremely Low Income (<30%AMI)
Very Low (>30% AMI, <50% AMI)
Low (>50% AMI, <80% AMI)
Sm all Family
Large Family
Elderly
Non-Elderly individuals
Individuals/Fam ilies with Disabilities
Race/Ethnicity
White
Black
Other
Hispanic
Bedroom Size
0 Bedroom
1 Bedroom
2 Bedroom
3 Bedroom
4 Bedroom
5+ Bedroom

# of
Families
2,724
2,110
525
70
1,507
365
407
2,350
907

% of Total
77.5%
19.3%
2.6%
55.3%
13.4%
14.9%
86.3%
33.3%

1,017
1,731
37
195

37.3%
63.5%
1.4%
7.2%

20
933
843
699
196
33

0.7%
34.3%
30.9%
25.7%
7.2%
1.2%

Source: Montgomery County Housing Authority, November 2009

Housing Choice Voucher Waiting List
The Housing Choice Voucher Program waiting list has two tiers. Applicants that have
been screened and are ready to be called for an available voucher make up the first
waiting list tier. Applicants whose position on the waiting list does not warrant an
offer of a voucher within the near future are placed on the pending waiting list. The
combined total is 1,640 applicants, about a two- to four-year wait. The waiting list
has been closed since March 2007 and will not be opened until the waiting list is one
year or less. MCHA reported that there are approximately 15 current public housing
tenants who have placed their name on the Housing Choice Voucher waiting list.
As of November 1, 2009, the HCV eligible list consisted of 662 applicants, as
indicated on the following table. Of this number, 82.8% are extremely low income
and 16.8% are very low income. There were 117 (17.7%) families with disabled
members and 44 (6.6%) families with elderly heads of households. Two-thirds of
applicants on the waiting list are Black, with the other third being White. Individuals
of Hispanic origin comprise 5.7% of the waiting list.
In 2008, the HCV program had a 100% lease up rate, meaning the program uses
either all the money or all the vouchers awarded by HUD.
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Montgomery County Housing Authority
Housing Choice Voucher Waiting List

Eligible Waiting List Total
Extrem ely Low Income (<30%AMI)
Very Low (>30% AMI, <50% AMI)
Low (>50% AMI, <80% AMI)
Small Family
Large Family
Elderly
Non-Elderly individuals
Individuals/Fam ilies with Disabilities
Race/Ethnicity
White
Black
Other
Hispanic
Bedroom Size (Requested)
0 Bedroom
1 Bedroom
2 Bedroom
3 Bedroom
4 Bedroom
5+ Bedroom

# of
Families % Total
662
548
82.8%
111
16.8%
3
0.5%
412
62.2%
54
8.2%
44
6.6%
618
93.4%
117
17.7%
225
437
8
38

34.0%
66.0%
1.2%
5.7%

193

29.2%
0.0%
12.2%
6.0%
1.1%
0.2%

81
40
7
1

Source: Montgomery County Housing Authority, November 2009

The Homeownership Mortgage Program
MCHA administers two homeownership programs: the Housing Choice Voucher
Program Homeownership Option and the Public Housing 5(h) Homeownership
Program. As of July 2009, MCHA was administering 36 subsidies under the HCVHomeownership Option. Under the Public Housing Homeownership Program, one
unit out of 79 total units has remained unsold.
MCHA has operated the HCV-Homeownership Option Program since 2000. Over 500
families have gone through the program's required counseling. Of these, 91 have
been approved for mortgages; however, only 65 voucher holders have been able to
become homeowners. A lack of affordably priced units, as well as the current
mortgage banking crisis, were cited by MCHA as reasons for the gap between those
completing the program and those who have become homeowners.
Privately-Assisted Rental Housing in Montgomery County
In addition to Housing Choice Vouchers and public housing, there are privatelyassisted rental housing units available to lower income households, primarily within
Norristown. As the following table illustrates, there are 3,465 privately-owned
housing units located throughout the entire county that are subsidized for lower
income people. Within the Montgomery County Urban County Designation, 1,633
(54.8%) units are for the elderly and 370 (12.4%) units are designated as special
needs, while 94 are accessible units.
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Privately-Subsidized, Multi-Family Affordable Housing in Montgomery County
Project Name
Abington Township
Redeemer Village I
Redeemer Village II

Total Units

Subtotal
Norristown
611 Green Street
618-620 Cherry Street
829 Swede Street
Cooperative Housing
Sandy Hill Terrace
Norris Woods
Rittenhouse School

150
49
199

1
4
4
11
175
42
48
Subtotal
285
Montgomery County (Urban County Designation)
Ambler Manor Apts
60
246 Maple Ave
1
SHFT/Hope Gardens
8
Park View at Cheltenham
75
Pleasant Valley
41
Powell 224 Duplex Rehab
2
Hillcrest Village
72
Moreland Towers
138
Salba Apts
17
Oakwood Gardens
48
Limerick Green
80
13 Sant As aphs Road
6
1402 Drayton Lane
3
Ardmore Crossing Apts
53
Ardmore Hsg for Elderly
63
Gloria Del Towers
175
Rolling Hills
232
Residential OptionsII
14
Park View at Oak Crest
100
Pheasant Run Apts
141
Valley Manor
40
Saint Luke Knolls
40
Pennsburg Commons
50
Rahns Horizon III
3
Stephanie Lane
24
1057 Belvoir Road
5
311 N Franklin St
2
Jefferson Apts
46
STEPS King St
10
Upper Perkiomen Manor
100
Villas at Red Hill
68
Ford Apts
9
Freedom House
19
Valley Vista
101
Bethlehem Village
101
Highland Manor
85
Telford Gardens
49
Dock Manor
100
Dock Village
100
Schwenckfeld Manor East
107
Schwenckfeld Manor South
53
Schweckfeld Manor West
64
Schweckfeld Manor Mews
63
1802 E Ridge Pike
4
Jefferson Apts
100
Jeffers on East Apts
36
Meadowick Village
273
Subtotal
2,981
Montgomery County Grand Total Multi3,465
Family Apartments

Target
Population

Accessible
Units

Funding Source

Elderly
Elderly

N/A
N/A

HUD
HUD

General
General
General
General
Elderly (62+)
Special Needs
Elderly (55+)

N/A
N/A
N/A
N/A
N/A
N/A
N/A

LIHTC
LIHTC
LIHTC
PHFA PennHOMES
PHFA Mortgage
PHFA PennHOMES
PHFA PennHOMES/LIHTC

Elderly
General
Special Needs
Elderly
Special Needs
General
General
Elderly
General
General
Elderly
General
General
Elderly
Elderly
General
General
Special Needs
Elderly
General
General
Elderly
General
General
General
Special Needs
General
Elderly
Special Needs
Elderly
Elderly
General
Special Needs
Elderly
Elderly
Elderly
General
Elderly
General
Elderly
Elderly
Elderly
Elderly
General
Elderly
Elderly
Special Needs

4
N/A
N/A
7
N/A
N/A
N/A
N/A
N/A
0
6
0
N/A
0
N/A
N/A
6
N/A
6
9
4
2
3
N/A
2
N/A
N/A
3
N/A
10
4
N/A
N/A
10
N/A
7
0
N/A
5
N/A
N/A
N/A
6
N/A
N/A
N/A
N/A
94

LIHTC/PennHomes
LIHTC
LIHTC
LIHTC/PennHomes
HUD
LIHTC
PHFA mortgage/HUD
PHFA mortgage
HUD
PHFA mortgage/HUD
PHFA mort/PennHomes/LIHTC
LIHTC
LIHTC
LIHTC
HUD
HUD
PHFA mort/LIHTC/HUD
HUD
LIHTC/PennHomes
HUD
PHFA mortgage/HUD
N/A
PHFA mort/PennHomes/LIHTC
LIHTC
PHFA mort/PennHomes/LIHTC
LIHTC
LIHTC
LIHTC/PennHomes
LIHTC
HUD
PHFA mort/PennHomes/LIHTC
LIHTC
PennHomes
PHFA mortgage/HUD
N/A
N/A
PHFA mortgage/HUD
HUD
PHFA mortgage/HUD
HUD
HUD
HUD
LIHTC
LIHTC
HUD
PennHomes /HUD
PHFA mortgage

94

Source: PA Housing Finance Agency Multi-Family Affordable Housing Inventory
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HUD-assisted, privately-owned multi-family buildings were inspected by HUD and
scored based on criteria similar to that of public housing. These facilities are listed
below.
Montgomery County Housing Authority HUD Inspection Report
Property Name
Municipality
2001 Score 2007/2008 Score Change
Floracer
Abington
81.69
96.56
14.87
Ardmore Housing for the Elderly
Ardmore
88.79
89.98
1.19
Hillcrest Village
Boyertown
96.21
97.98
1.77
Ken-Crest PA II
Collegeville
90.7
93.68
2.98
Pleasant Valley
Conshohocken
91.22
73.69
-17.53
Pheasant Run Apartm ents
Harleysville
87.34
84.7
-2.64
Valley Manor
Harleysville
96.73
95.26
-1.47
Gloria Dei Towers
Huntingdon Valley
78.89
84.35
5.46
Redeem er Village I
Huntingdon Valley
83.55
79.48
-4.07
Redeem er Village II
Huntingdon Valley
100
90.6
-9.40
Salba Apartments
Jenkintown
94.92
94.29
-0.63
Dock Manor
Lansdale
99.62
94.24
-5.38
Dock Village
Lansdale
94.97
90.8
-4.17
Oakwood Gardens
Lansdale
93.48
88.94
-4.54
Schwenckfeld Manor East
Lansdale
99.79
60.01
-39.78
Schwenckfeld Manor South
Lansdale
76.46
84.38
7.92
Schwenckfeld Manor West
Lansdale
100
98.96
-1.04
Jefferson Apartments
Norristown
93.73
89.61
-4.12
Jefferson East Apartments
Norristown
78.77
87.84
9.07
Norristown Elderly Housing
Norristown
96.21
95.07
-1.14
Residential Options II
Norristown
95.43
97.64
2.21
Ken-Crest Centers I
Pottstown
75.78
99.41
23.63
Ken-Crest Housing of PA III
Pottstown
94.97
99.96
4.99
Rolling Hills
Pottstown
84.88
88.17
3.29
Upper Perkiomen Manor
Red Hill
91.41
94.22
2.81
Valley Vista
Souderton
99.96
67.41
-32.55
Telford Gardens
Telford
97.39
92.58
-4.81
Average Score
91.22
89.25
-1.97
Source: HUD Inspection Files, 2007
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Public Housing Strategy (91.210)
1. Describe the public housing agency's strategy to serve the needs of extremely
low-income, low-income, and moderate-income families residing in the
jurisdiction served by the public housing agency (including families on the public
housing and section 8 tenant-based waiting list), the public housing agency’s
strategy for addressing the revitalization and restoration needs of public housing
projects within the jurisdiction and improving the management and operation of
such public housing, and the public housing agency’s strategy for improving the
living environment of extremely low-income, low-income, and moderate families
residing in public housing.
2. Describe the manner in which the plan of the jurisdiction will help address the
needs of public housing and activities it will undertake to encourage public
housing residents to become more involved in management and participate in
homeownership. (NAHA Sec. 105 (b)(11) and (91.215 (k))
3. If the public housing agency is designated as "troubled" by HUD or otherwise is
performing poorly, the jurisdiction shall describe the manner in which it will
provide financial or other assistance in improving its operations to remove such
designation. (NAHA Sec. 105 (g))

1.

Maintenance of Housing and a Suitable Living Environment

MCHA’s mission for the FY2010-2014 period as listed in its most recent approved
HUD Five-Year and Annual Plan is as follows:
To stimulate and ensure safe, decent, and affordable housing in
Montgomery County, PA;
To recognize residents, community, and government leadership as our
partners;
To expand opportunities for assisted families to locate housing throughout
Montgomery County;
To support participants and residents in MCHA programs to become selfsufficient and economically-independent, including expanded opportunities
and support for assisted families to realize the benefits of homeownership
or progressively independent housing choices;
To maintain mutual respect and dignity with all residents of Montgomery
County;
To assure financial responsibility and integrity by all participants and
residents; and
To achieve excellence through innovative program development and
effective program management to the benefit of all residents of
Montgomery County.
The major unmet public housing needs in Montgomery County, according to MCHA,
are insufficient supply of standard rental units in non-poverty areas of the county
that could be rented to holders of Housing Choice Vouchers and the need for
additional small family (one-bedroom) units to meet the current waiting list demand.
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MCHA’s Five-Year Plan contains the following strategies for addressing county
housing needs through its public housing stock:
Reduce turnover time for vacated public housing units;
Reduce time to renovate public housing units;
Seek replacement of public housing units lost to the inventory through
mixed-finance development;
Leverage affordable housing resources in the community through the
creation of mixed-finance housing;
Adopt rent policies to support and encourage work;
Employ admissions preferences aimed at families who live in the county,
who are working, are elderly and disabled, and who are veterans or
surviving spouses of veterans;
Employ effective maintenance and management policies to minimize the
number of public housing units offline and to help preserve current
housing stock;
Carry out the modifications needed in public housing based on the Section
504 Needs Assessment;
Utilize HUD capital funding for modernization and development and seek
alternate funding;
Opportunities such as Affordable Housing Trust Funds and Community
Development Block Grants;
Participate in the Consolidated Plan development process to ensure
coordination with broader community strategies; and
Continue to consult with residents, the Resident Advisory Board, and local
government officials.
In addition, the plan contains the following strategies for addressing housing needs
through the Housing Choice Voucher program:
Maintain HCV leasing rates (100%) by establishing Payment Standards
that will enable families to rent throughout the county;
Maintain leasing rates by maintaining a listing of units that landlords
would like to place on the HCVP and sharing this listing with Voucher
holders;
Maintain leasing rates by effectively screening HCV applicants to increase
owner acceptance of the program;
Expand the supply of assisted housing by applying for additional Housing
Choice Vouchers, should they become available;
Expand the supply of assisted housing by pursuing housing resources
other than HCV and Public Housing rental assistance, i.e., HOME TenantBased Rental Assistance, Affordable Housing Trust Fund, Homeownership
Grant
resources
and
Tenant-Based
Rental
Assistance,
HCV
Homeownership Program resources, and Shelter Plus Care funding;
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Meet or exceed HUD’s federal targeting requirements for families at or
below 30% of AMI;
Vigorously enforce program compliance by participants to increase
landlord acceptance of the program;
Reestablish the program monitoring system of tracking 911 calls to HCV
units to increase landlord acceptance of the program by investigating and
acting on 911 calls to HCV units that reveal program non-compliance and
maintaining accurate statistics for use when reporting to the public on
HCV activity;
Increase housing choice by maintaining Payment Standards at levels
where families searching for units on the HCV have a wide range of areas
in the County where leasing units under the program is feasible;
Promote self-sufficiency and asset development of families by vigorously
promoting and administering our Family Self-Sufficiency Program and
Homeownership Program training component; and
Ensure equal opportunity in housing by undertaking affirmative measures
to ensure access to assisted housing regardless of race, color, religion,
national origin, sex, familial status, and disability.
The Authority is currently focusing on repositioning its portfolio and development of
affordable and mixed-income housing during the FY2010-2014 period. MCHA has no
plans to demolish or convert public housing units to private market housing during
this period. Ultimately, the Authority does plan to convert an unknown number of
existing units which may have the impact of increasing or decreasing the total
number of public housing units.
Although MCHA currently has no ownership interest in or manage non-public housing
rental units, it is considering getting involved in housing activities involving tax
credits and other financing mechanisms through its existing nonprofit, which is
currently inactive.
MCHA continues to have a positive working and cooperative relationship with the
County Commissioners of Montgomery County and works daily with the County
offices of MH/MR, Children and Youth, Housing and Community Development, and
Vocational Rehabilitation. It provides a draft of its annual plan to the county seeking
comments. MCHA also works with many established and special needs nonprofit
organizations, including:
Chronically Homeless Outreach Center
Valley Youth House
Laurel House
Salvation Army
Literacy Network
MCES
Carlson Valley Children’s Aid
Catholic Social Services
ACLAMO
CADCOM
OIC
Fair Housing Council of Southeastern PA
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2.

Public Housing Resident Participation

MCHA administers the Family Self-Sufficiency Program, a HUD program that
encourages communities to develop local strategies to help Voucher families obtain
employment and work toward economic independence and self-sufficiency. MCHA
works with welfare agencies, schools, businesses, and other local partners to develop
a comprehensive program that gives participating FSS family members the skills and
experience to enable them to obtain employment that pays a sustainable wage.
There are currently 83 active participants in the MCHA FSS program.
Each MCHA public housing community has a resident council. The resident councils
have input and involvement in the following activities: management operations,
modernization needs, the Family Self-Sufficiency Program, and the homeownership
program. The resident councils attend regular meetings and take part in the
planning processes for both the Five-Year and the annual Public Housing Authority
(PHA) plans that are submitted to HUD.
Three initiatives are operated by MCHA for its residents. The Authority continues to
operate a Goodwill Senior Program which employs elderly individuals who live at the
individual public housing site. Another effort is a one-time rent calculation allowance
given to residents who receive an increase in household income. This helps to foster
employment and mobility without penalty. Finally, the sale of the last of 79 public
housing units located in Norristown to a first-time homebuyer has taken place during
the last several years.
MCHA strives to maintain a high quality living environment for its residents. MCHA
uses the following HUD manuals as guides to implement its management and
maintenance policies:
Admissions and Continued Occupancy Handbook;
PH Maintenance Plan Document;
FSS Action Plan;
Public Housing Assessment System Manual;
Section 8 Administrative Plan;
Housing Inspection Manual;
Section 8 and Voucher Program Master Book; and
HUD Handbook 7420.7
3.

Troubled Status

NOT APPLICABLE. MCHA is not designated as a troubled agency by HUD.
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Barriers to Affordable Housing (91.210 (e) and 91.215 (f))
1. Explain whether the cost of housing or the incentives to develop, maintain, or
improve affordable housing are affected by public policies, particularly those of
the local jurisdiction. Such policies include tax policy affecting land and other
property, land use controls, zoning ordinances, building codes, fees and charges,
growth limits, and policies that affect the return on residential investment.
2. Describe the strategy to remove or ameliorate negative effects of public policies
that serve as barriers to affordable housing, except that, if a State requires a unit
of general local government to submit a regulatory barrier assessment that is
substantially equivalent to the information required under this part, as
determined by HUD, the unit of general local government may submit that
assessment to HUD and it shall be considered to have complied with this
requirement.

1.

Public Policy Impacts on Affordable Housing

As noted by Shaping our Future: A Comprehensive Plan for Montgomery County,
adjusting for inflation, the median price of a home in Montgomery County was less in
2000 than in 1990. Newly-constructed single-family detached housing declined in
cost during the 1990s. Households, particularly low income households, continue
however, to face hurdles due to increasing housing costs.
Because of its strategic location within the region, adjoining Philadelphia and
convenient to transportation and jobs, the communities in Montgomery County are
highly desirable. Much of the county is largely developed and there is limited land
suitable for the development of housing. Demand for housing remains high. High
demand in combination with a fixed supply of units and decreasing suitable land
results in continuing upward pressure on the price of housing in the county. In
recent years as the construction industry in the County has thrived due to favorable
interest rates that support development, costs for construction have continued to
increase as demand for labor exceeded supply.
Shaping our Future: A Comprehensive Plan for Montgomery County notes that there
are a number of obstacles in finding affordable housing in Montgomery County as
follows:
Vacancy Rates. Demand for housing remains high, reducing supply and
increasing costs. The county’s overall vacancy rate according to the
Census is 2.3%. A vacancy rate of between three and five percent is
considered to be preferable because it allows some mobility for
households who are moving. The homeowner vacancy rate is 1.0% and
the rental vacancy rate is 5.6%. DVRPC reported in 2001 that in the
County’s more affordable communities in the western area, there is little
turnover of owner units.
Regulatory Obstacles – Shaping our Future: A Comprehensive Plan for
Montgomery County notes various regulatory obstacle that affect the
supply of affordable housing in Montgomery County.
A shortage of land zoned for townhouses, twins, mobile homes,
apartments, and small lot singles or a mix of housing types;
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Land zoned for office parks that fail to permit mixed-uses with medium
and high density residential uses;
Too much land zoned for industrial uses;
Minimum lot sizes that often start at one-half an acre or more, which
usually makes the construction of smaller single family homes
financially unfeasible due to the high land costs incurred by
developers; and
Where there is enough land zoned for residential uses and public
sewer service is available, the hookup (tap-in) fees may contribute to
increasing the cost of the home beyond affordability.
Financial obstacles cited include lack of savings for down payment and
closing costs or a security deposit and high household debt. Shaping our
Future: A Comprehensive Plan for Montgomery County raises the concern
that another financial obstacle is developers who prefer to build expensive
homes rather than more affordable homes due to higher profits.
Social obstacles being that the perception that affordable housing is not
needed in some communities. The prevalence of NIMBYism (Not In My
Backyard) also is a serious impediment to the production of affordable
housing, particularly rental units.
County government has very limited ability to address barriers that are imposed due
to local regulations. In Pennsylvania, the power behind land development decisions
resides with the municipal governments through the formulation and administration
of local controls including comprehensive plans, zoning ordinances, and subdivision
ordinances.
Building and development permits are also regulated by the
municipalities. County comprehensive plans in Pennsylvania are advisory only. The
County does not charge impact fees, request set-asides, require referendums nor
any other process or policy that increases the cost of the construction of housing.
2.

Strategy to Remove or Ameliorate Negative Effects of Public Policies

The policies that may impact affordable housing, including zoning and other land use
controls, and building and development permits are regulated by the municipalities in
Montgomery County.
The Montgomery County Planning Commission (MCPC)
provides the municipalities with advisory reviews of their new and updated municipal
comprehensive plans and land development regulations. MCPC strives to promote
orderly development while preserving those elements of the County that define the
high quality of life. MCPC provides support to the municipal governments through
various services and technical assistance, providing innovative solutions to the
challenges that confront them. MCPC pursues its mission with an interdisciplinary
approach, increasing the communication, cooperation, and coordination among all
levels of government and business to improve the County’s infrastructure and
services, and to protect the natural resources.
MCPC is available to provide municipal officials with advice and technical assistance
on land use, transportation, the environment, water and sewer service, parks and
open space, farmland preservation, stormwater management, site design, housing,
zoning, development patterns and demographic trends. As identified above, MCPC
has identified potential barriers to affordable housing including regulatory, financial,
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and social obstacles. Shaping our Future: A Comprehensive Plan for Montgomery
County identifies strategies for municipalities to address the identified obstacles as
part of their local planning program.
The demand for housing is a major issue in terms of increasing housing costs in
Montgomery County. High demand, despite the weakened economy, has resulted in
increased cost of land in addition to construction and rehabilitation costs. The
increasing costs are passed on by way of increased housing prices and rents that
negatively impact the affordability of housing by low income households. Within the
resource constraint, Montgomery County diligently works to alleviate the cost burden
and provide housing opportunities for low income households.
Historically, Montgomery County has allocated a substantial amount of its annual
CDBG entitlement grant for direct housing assistance to funding its Housing
Rehabilitation Program.
Montgomery County is required to spend its HOME funds on direct housing
initiatives. HOME funds are used to fund the First-Time Homebuyers Program.
Montgomery County also uses HOME funds to support a housing program that
includes tenant-based rental assistance directed to persons with special needs, the
development and improvement of rental housing, and the development and
improvement of other housing for persons with special needs.
The Pennsylvania Optional County Affordable Housing Funds Act of 1992 allows for
an alternative method for county governments to raise revenues for affordable
housing efforts. Using the Act, Montgomery County established an Affordable
Housing Trust Fund. ADDI funds have been used by the County, in cooperation with
Montgomery County Housing Authority, to assist public housing tenants move to
homeownership as part of its Housing Choice Voucher Program (Section 8) Home
Ownership Option. The resources comprise a significant commitment to improving
the quality of the housing stock and the ability of households to afford housing.
Low income households in the county have trouble qualifying for mortgages because
of credit problems and budgeting issues. The low income households are vulnerable
to predatory lending due to the large percentage of households that receive loans
from sub-prime lenders for acquisition, home improvements, and refinancing. In
support of educating households on budgeting skills and to assist them with
improving their credit, Montgomery County has incorporated counseling sessions into
its housing programs. The classes include sessions on credit repair, budgeting, and
managing household finances.
Montgomery County is updating its Fair Housing Action Plan. The 2005 plan
described actions to foster compliance with the Fair Housing Act in order to
overcome the effects of the impediments to fair housing choice in Montgomery
County. The County continues to provide funds to local fair housing organizations
that offer fair housing education and counseling programs throughout the County.
There are no court orders, consent decrees, or sanctions against Montgomery County
from HUD or any other organization regarding housing and related services.
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HOMELESS
Homeless Needs (91.205 (b) and 91.215 (c))
*Please also refer to the Homeless Needs Table in the Needs.xls workbook

Homeless Needs— The jurisdiction must provide a concise summary of the nature
and extent of homelessness in the jurisdiction, (including rural homelessness and
chronic homelessness where applicable), addressing separately the need for facilities
and services for homeless persons and homeless families with children, both
sheltered and unsheltered, and homeless subpopulations, in accordance with Table
1A. The summary must include the characteristics and needs of low-income
individuals and children, (especially extremely low-income) who are currently housed
but are at imminent risk of either residing in shelters or becoming unsheltered. In
addition, to the extent information is available, the plan must include a description of
the nature and extent of homelessness by racial and ethnic group. A quantitative
analysis is not required. If a jurisdiction provides estimates of the at-risk
population(s), it should also include a description of the operational definition of the
at-risk group and the methodology used to generate the estimates.

Note: The required Homeless Needs Table (formerly HUD Table 1A) is
included in Additional Information – Appendix A.
Nature and Extent of Homelessness
Homelessness is a complex issue that often involves problems related to
unemployment, addiction, mental health, domestic violence, health and poverty.
Also relevant is its exacerbation of homelessness by the severe shortage of
affordable housing. This is especially true in Montgomery County.
Homelessness can only be overcome by partnering with government and the
community as a whole. Since 1995, the U.S. Department of Housing and Urban
Development (HUD) has required that all homeless housing and service providers in
a jurisdiction that seek federal funding work together in a single planning body called
the “Continuum of Care (CoC).” The CoC establishes goals, objectives and action
steps and coordinates planning for the full range of homeless services including
prevention, as well as emergency, transitional and permanent supportive housing.
The Montgomery County CoC is lead by the Montgomery County Housing Coalition
(MCHC). The MCHC was established in 1993 to address the full range of affordable
housing issues in the county. In 1999-2000, it took over as lead entity of the CoC
planning process and the implementation of its objectives and action steps.
Representatives of local and county government, non-profit homeless and housing
providers, and for profit organizations have been meeting together on a monthly
basis since 1999 to address the issue of homelessness. In addition, the Montgomery
County Office of Housing and Community Development and the Office of Behavioral
Health/ Developmental Disabilities are also active members of the CoC and provide it
with staff and financial support.
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The following five subcommittees serve as working groups of the MCHC to carry out
its specific roles and responsibilities that meet monthly:
The Executive Committee is the policy making body for the CoC. It develops
and monitors the County’s Ten Year Plan to End Homelessness, and evaluates
the county’s homeless system to identify gaps and strategies for filling those
gaps;
The Permanent Housing Options Team focuses on creating new permanent
supportive housing for homeless with disabilities;
The Community Linkages Committee educates coalition and community
members about homeless needs and issues;
The Supportive Services Committee assesses services and develops strategies
to address gaps; and
The Project Review and Ranking Committee reviews unmet needs and project
performance and determines the ranking of projects for HUD funding.
There are currently sixty-one (61) nonprofit social service organizations and
government agencies that participate in the CoC process while also providing
services to the homeless populations located within Montgomery County’s borders.
A list of these organizations is included at the end of this section.
According to a Point in Time Survey (PIT) conducted by the MCHC Homeless Action
Team in January 2010, (the ninth countywide homeless count performed by the CoC)
428 homeless people, 258 of which were Adults with children were living in shelters
and transitional housing. There were 38 single individuals were unsheltered on the
night of the survey. Refer to following Table.
Montgomery County Continuum of Care - Homeless Count
Sheltered

Households with Children
Households without Children
Households with only Children
Total Households
Persons in Households with Children
Persons in Households without Children
Persons in Households with only Children
Total Homeless Persons in Households
Source: Point-in-Time Survey, January 27, 2010
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Emergency
Shelter
29
92
12
133

Transitional
Housing
53
28
0
81

96
92
12
200

162
28
0
190

Unsheltered

Total

0
38
0
38

82
158
12
252

0
38
0
38

258
158
12
428
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The January 2010 Point-in-Time Survey categorized the people interviewed into
subpopulations in Montgomery County as follows:
Montgomery County Continuum of Care - Homeless Subpopulations
Homeless Subpopulation
Sheltered Unsheltered Total
17
Chronically Homeless
32
49
Severely Mentally Ill
80
16
96
Chronic Substance Abuse
41
11
52
Veterans
8
1
9
Persons with HIV/AIDS
1
0
1
Victims of Domestic Violence
49
2
51
Unaccompanied Youth Under 18
12
0
12
Source: Montgomery County CoC, 2010
The chronically homeless accounted for half of those interviewed that were
unsheltered. Of those interviewed, 96 reported severe mental illness and 52
reported chronic substance abuse.
There was an increase in the number of sheltered chronically homeless from 2009
when the Point-in-Time total was 419 due to improved outreach efforts; it was a
“code blue” which resulted in many chronically homeless individuals being in shelters
who normally would have been on the street that night.
The 2010 Housing Inventory Chart of Montgomery County’s Unmet Needs is provided
below. It provides data on the number of beds needed to meet the needs of
homeless persons and families in all of Montgomery County. Based on this table, an
additional 173 year round beds are needed to meet the needs of the homeless
population in Montgomery County. For homeless individuals, this need includes: 25
Safe Haven beds for chronically homeless individuals and 148 Permanent Supportive
Housing beds. For homeless families, the need includes 80 permanent supportive
housing beds. The County recognizes the magnitude of the need for additional
homeless facilities and will continue to support the efforts of the CoC in its efforts
towards finding housing for the homeless population.

Source: Montgomery County CoC, 2010

Five Year Strategic Plan

83

Version 2.0

Montgomery County, Pennsylvania

The heavy housing cost burden borne by low income households in the Montgomery
County area contributed to chronic problems of homelessness. Some working-poor
families are only able to pay the rent because they have two wage earners, or
because the primary wage earner works two jobs. Other families may deal with the
problem of high housing costs by doubling up. Such arrangements can be unstable
and temporary in nature.
In September 2009, a provider survey was completed by Laurel House, a provider of
both emergency and transitional housing. It stated that lack of affordable housing
within the Norristown area is the major unmet need of its clients. Most families stay
in the shelter system because they cannot afford the rents in the area. Employment
training and subsidized childcare were also mentioned as needs of its clients in order
to escape homelessness.
The 2010 Continuum of Care Exhibit 1 Homeless Inventory for the Montgomery
County region lists a total of 30 homeless related facilities, 10 emergency shelters,
11 transitional housing facilities, and 10 permanent supportive housing
developments. The Housing Inventory Chart for Montgomery County is provided in
the next section.
Persons Threatened with Homelessness
HUD’s definition of homelessness was expanded in 2009 to include families that are
currently at risk of homelessness, including the “precariously housed” or those who
are doubled up with friends and family members or living in substandard conditions.
This has significantly increased the number of families and individuals who are
eligible for federal homeless housing and services.
The 2009 PIT survey for Montgomery County included families that were open cases
with the community action agency on January 28, 2009 but not included in either the
sheltered or unsheltered count. One hundred and thirty-one persons in families were
identified as precariously housed in addition to the 291 family members and 235
individuals who met the HUD definition for a total count of 526 homeless persons on
the night of January 28, 2009.
The number of persons “at risk” of becoming homeless is difficult to estimate at any
point in time. Those threatened with eviction, unemployment, foreclosure, or
termination of utilities could become homeless when they no longer have a cushion
against the perils of life. Most commonly, it is when a family lives paycheck to
paycheck without any savings for emergencies. If only one lost paycheck, a small
rent increase, one stint of mental or physical illness, a temporary layoff from work,
can cause people to lose their housing, then they are considered “at risk”. A
common scenario is when eviction from rental housing occurs due to nonpayment of
rent. Unemployment or underemployment results in lack of sufficient income to
meet the costs of food, housing, transportation, and child care.
Additionally, individuals or families who fall into one or more of the following
categories are most likely to become homeless:
Persons leaving institutions such as mental hospitals or prisons
Young adults aging out of the foster care system
Households with incomes less than 30% of the median family income

Five Year Strategic Plan

84

Version 2.0

Montgomery County, Pennsylvania

Households paying in excess of 50% of income for housing costs
Victims of domestic violence
Special needs populations such as persons with AIDS, disabilities, drug
and/or alcohol additions.
Single parent households who are unemployed
Large, low income families
Renters facing eviction
Homeowners facing foreclosure
Many Montgomery County residents could be classified in one or more of the above
characteristics and are therefore “at risk” of becoming homeless.
Evictions,
foreclosures, and domestic violence incidents commonly rise when the economy is in
decline.
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Priority Homeless Needs
1. Using the results of the Continuum of Care planning process, identify the
jurisdiction's homeless and homeless prevention priorities specified in Table 1A,
the Homeless and Special Needs Populations Chart. The description of the
jurisdiction's choice of priority needs and allocation priorities must be based on
reliable data meeting HUD standards and should reflect the required consultation
with homeless assistance providers, homeless persons, and other concerned
citizens regarding the needs of homeless families with children and individuals.
The jurisdiction must provide an analysis of how the needs of each category of
residents provided the basis for determining the relative priority of each priority
homeless need category. A separate brief narrative should be directed to
addressing gaps in services and housing for the sheltered and unsheltered
chronic homeless.
2. A community should give a high priority to chronically homeless persons, where
the jurisdiction identifies sheltered and unsheltered chronic homeless persons in
its Homeless Needs Table - Homeless Populations and Subpopulations.

Note: The required Homeless Needs Table (formerly HUD Table 1A) is
included in Additional Information – Appendix A.
1.

Homeless and Homeless Prevention Priorities

Montgomery County’s homeless and homeless prevention priorities are based on
information gathered during consultation with providers and other organizations
concerned about the needs of homeless families and individuals, and familiar with
the existing systems (mainstream benefits, healthcare, social services, and housing).
Prevention, as well as assistance once homeless, is extremely important and dealt
with in the Ten-Year Plan to End Chronic Homelessness in a number of ways.
Beginning in 2005, information for the Plan was gained by focus group interviews
with homeless and formerly homeless conducted by the Salvation Army, the Mental
Health Association of Southeastern Pennsylvania and Indian Valley Housing
Corporation. These sessions highlighted many realities. The causes of homelessness
spanned the full range from loss of employment to domestic violence, to family
break up to mental health and substance addictions. A major barrier to ending
homelessness was the difficulty individuals faced in obtaining proper identification
needed to qualify for public benefits. Lack of understanding of how to access the
County’s homeless system and how to qualify for certain services were also common.
A definite need for more widespread distribution of information about homeless
services was expressed. Recommendations of placing the information on buses, with
hospital and prison social workers, at politician’s offices, police stations, and
transportation centers were made in the interviews.
Focus group participants made numerous attempts to find affordable housing within
the county with little success. The primary reason cited for failure was lack of
affordable housing, but bad credit and other obstacles were also mentioned. Several
participants pointed out that there is a need for additional transitional housing to
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ease the move into more permanent housing. The idea of a Safe Haven also
appealed to a number of participants.
Homeless families face a host of obstacles in their attempt to obtain affordable
housing. Weak employment skills and work history make it difficult to be hired for
anything other than an entry-level minimum wage job.
Public transportation
throughout Montgomery County is extremely limited or nonexistent making a car,
and the expense of insurance and maintenance, a necessity. Other obstacles to
stability include affordable, safe childcare, and poor credit. Additionally, educational
stability is a concern for many families while moving from place to place. Goals of
“keeping the family together” and “homeownership someday” were voiced by many
once they gain skills, information, and other resources to prevent future
homelessness.
Several of the Action Steps from the Ten-Year Plan address prevention of
homelessness through such activities as training of both landlords and tenants on
state laws concerning landlord/tenant rights and responsibilities, as well as the
federal and state Fair Housing laws. Also included is the need for cross training of
homeless service providers to maximize benefits and resources for those who are
about to become homeless and changing the discharge policies for various
institutions (corrections, foster care, hospitals, and mental health). Finally, working
with employment agencies to help those suffering from loss of employment or
underemployment is seen as essential and cited in the County’s Ten-Year Plan.
According to the 2009 report, Homelessness in Montgomery and Bucks Counties: An
Assessment of Conditions, Resources and Programmatic Needs, developed by Diana
T. Myers and Associates, over half of the 61 homeless providers participating in the
CoC process are nonprofit or faith-based organizations. Over one-third of these
organizations provide critical case management services for the homeless. Other
services provided include mental health and substance abuse recovery, parenting,
psychological counseling, transportation, life skills, and legal services. Montgomery
County supports the efforts of these human service agencies, social service
providers, and other organizations to continue to provide services and assistance to
individuals and families who are at imminent risk of becoming homeless.
Additionally, Montgomery County received notice in March 2009 from HUD regarding
new funding totaling $1.5 million through the Homelessness Prevention and Rapid
Re-Housing Program (HPRP).
The Montgomery County HPRP program is intended for those at risk of homelessness
or recently experiencing homeless who can be rapidly housed. It will target
households that are at highest risk of homelessness but for this assistance and who
are most likely to remain stably housed after temporary assistance ends.
Participants would be eligible for the following HPRP activities:
Financial Assistance
Up to 6 months rent arrearages
Short term rental assistance (3 months)
Medium term rental assistance (up to 18 months) (recertify every 3
months)
Utility deposits and payments (up to 18 months)
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Security deposit
Moving cost assistance and storage fees (up to 3 months)
Motel and hotel vouchers (up to 30 days)
Housing Relocation and Stabilization Services
Case Management
Outreach and engagement
Housing search and placement
Legal Services
Credit repair
HUD requirements are that participants be homeless or about to become homeless
and have no other housing options; no financial resources or support networks to
obtain or remain in housing; an income of 50% of less of the area median income;
and an initial consultation with a case manager to determine appropriate assistance.
In addition, the County identified seven of its own priority populations to be served
under its HPRP. These priorities are:
Households with income/employment or prospects of income/employment
that would ensure stability at end of the program;
Households able to obtain permanent housing during the period of
assistance and maintain the housing at the end of the period of
assistance;
Households timing out of transitional housing;
Victims of domestic violence;
Households being served under the County’s Emergency Tenant Based
Rental Assistance Program;
Households who are homeless for the first time;
Households living in public housing, privately owned subsidized housing,
or holding a Section 8 Certificate/Housing Choice Voucher from the
Housing Authority of Montgomery County who are at risk of eviction or
losing their housing.
Priority Homeless Strategies
Montgomery County developed a five-part strategy for ending homelessness as part
of its 2008 Montgomery County Ten-Year Plan to End Homelessness.
This
comprehensive strategy outlines the priority strategies that the County will work on
over the next five years:
Goal 1: Improve Data Collection and Analysis
Goal 2: Expand Housing Models and Opportunities
Individuals and Families

for Homeless

Goal 3: Increase Homeless Prevention Efforts through discharge planning
and better use of mainstream services
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Goal 4: Expand and Target Supportive Services
Goal 5: Continue Community Education and Advocacy on Homeless Issues
In addition, the County supports the efforts develop a centralized intake service for
homeless persons and persons near homelessness.
This endeavor started in
February 2010 with a pilot program to determine how well it can meet the needs of
persons in need, as well as the agencies involved. The model program works to
coordinate service referral by centralizing intake although there is “no wrong door” to
gain entry to services. A toll-free number to trained case mangers allows consumers
as well as agencies to access appropriate services and assess the availability of
services to make a productive referral.

2.

Chronic Homelessness

HUD defines the term “chronically homeless” as unaccompanied individuals with
disabilities who have been continually homeless for 12 months or more or who have
had four episodes of homelessness in a three-year period. In Montgomery County,
160 people were identified as chronically homeless in 2004 and 74 were identified as
such in 2008. Of those 74, 62 were receiving shelter within the Montgomery County
system and 12 were currently unsheltered.
The Montgomery County’s Ten-Year Plan to End Homelessness strategy for chronic
homelessness is to create new permanent supportive housing beds for chronically
homeless persons and to keep them engaged in the housing and services a minimum
of 6 months.
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Homeless Inventory (91.210 (c))
The jurisdiction shall provide a concise summary of the existing facilities and services
(including a brief inventory) that assist homeless persons and families with children
and subpopulations identified in Table 1A. These include outreach and assessment,
emergency shelters and services, transitional housing, permanent supportive
housing, access to permanent housing, and activities to prevent low-income
individuals and families with children (especially extremely low-income) from
becoming homeless. The jurisdiction can use the optional Continuum of Care
Housing Activity Chart and Service Activity Chart to meet this requirement.

Inventory of Existing Facilities
The Housing Inventory Chart of Montgomery County is seen below. It provides data
on the number of beds located in the region ready to meet the needs of homeless
persons and families. A total of 661 beds exist in the region, including temporary
shelter, longer-term transitional ones and permanent housing with supportive
services.
Montgomery County Continuum of Care - Summary of Beds
Beds for
HHs with Units for HHs
Facility type
Children with Children
Emergency Shelters
118
23
Transitional Housing
232
68
Permanent Supportive Housing
66
22
TOTAL
416
113
Source: Montoomery County CoC, 2010

Beds for
Total YearHHs w/o
Round
Children
Beds
77
195
34
266
89
155
200
616

Total
Overflow/
Seasaonal Voucher
Beds
Beds
30
15

30

15

The homeless population can seek housing access in either short-term emergency
shelters, longer-term transitional housing facilities, or in permanent housing units
that also provide needed services. The facilities located within Montgomery County
are described below.
Emergency Shelters
There are 195 year-round emergency shelter beds within ten facilities in Montgomery
County. The majority of these beds are for use of households with children and are
located in either Norristown or Pottstown. The majority of beds in these shelters are
provided by Resources for Human Development and the Salvation Army.
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The following table provides additional information on these shelters.
Emergency Shelters in Montgomery County
Total
Seasonal
Beds

O/V Beds

Resources for Human Development, Inc. (RHD) also provides residential services for
individuals with mental illness, mental retardation, and chemical addiction
throughout the region, as well as job training, assisted transportation, crisis
intervention, and permanent affordable housing in several other locations in the
county. Another regional provider, the Salvation Army, manages a wide range of
services in addition to the shelters at its Norristown and Pottstown sites. The adult
program services include emergency financial assistance, family counseling, and
casework management.
Transitional Housing
As illustrated by the following Table, Montgomery County has 11 transitional housing
developments containing 232 beds for households with children, and an additional 34
beds for single adults. There are 94 beds for households with children (40.2%) that
are victims of domestic violence and their children.
Transitional Housing in Montgomery County CoC

Three of the four domestic violence shelters are owned by the Community Housing
Services (CHS) organization, with facilities located in Ambler and Lansdale Boroughs.
Community Housing Services is a full-service 501(c)(3) non-profit housing agency,
and provides resources, crisis intervention, and long-term housing for the homeless
and near homeless. CHS also assists victims of domestic violence and single
displaced men. The mission objectives of CHS are:
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Crisis Intervention and supportive services as needed by the homeless to help
alleviate crisis situations. Some supportive services to persons in need of low
income housing, including but not limited to: counseling, referrals for job
training and job placement opportunities, assistance in locating child care,
and transportation for employment purposes;
Safe transitional housing for single women and women with children who are
victims of domestic violence. Case management to help them become
independent of their abusers;
Transitional housing and supportive services for homeless single males;
Homeownership opportunities for low and moderate income people;
Coordination of resources donated from the community to be used and
distribution to people in need;
Empowerment of public assistance dependent families to become financially
self-sufficient;
Advocacy for safe, decent, and affordable long-term housing as needed by the
target population; and
Referrals of services to other agencies provided to people who need them.
The “Halfway There” facility is owned and operated by the Mental Health Association
of Pennsylvania and is located in Norristown. The Laurel House domestic violence
shelter is also located in Norristown. The Salvation Army owns and operates two
developments for women and children, located in Pottstown and Norristown, with a
total of 43 year-round beds available, most of which are for housing families
provided in seven separate living units.
Permanent Supportive Housing
There are ten developments owned and operated by four organizations that are
located in Montgomery County. Together they provide 155 permanent housing beds
for families and individuals. Fifty-eight of the beds (37.4%) are targeted for the
chronically homeless. In addition to housing, services are a part of the living
arrangement for the tenants.
Permanent Supportive Housing in Montgomery County

The Montgomery County Office of Behavioral Health/Development Disabilities
(BH/DD) is a major provider of permanent supportive housing, owning and operating
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40 beds for households without children. Also included in this table is the 35 yearround beds provided through the Hedwig House’s Tenant-Based Rental Assistance
Program. Hedwig House is a nonprofit mental health/rehabilitation agency which
was begun as a residential program in 1975. It specializes in residential and
vocational rehabilitation for persons recovering from mental illness. Headquartered
in Norristown, Hedwig House operates facilities in Pottstown, Lansdale, and Abington.
Family Services operates a permanent housing development for individuals with
HIV/Aids and the Salvation Army operates a housing development specifically for the
disabled in Norristown.
Two of the County BH/DD housing developments—Horizon House and Project Vista-are new to the inventory providing eight additional beds and two facilities being
constructed, called Columbus Properties 1 and 2, will provide sixteen beds for the
chronically homeless once completed.
The survey responder, RHD Inc, also reports that they believe the major unmet
housing need is lack of permanent housing for families and individuals who do not
meet HUD’s requirements i.e., those who do not have a disability or with a criminal
record. Also a concern is that fact that formerly homeless people who are not
interested in group living situation have less assisted living options. Also needed is
more job training and/or job availability for work earning a living wage so that
affordable rental housing on the private market can be secured.
Prevention and Outreach Activities
Montgomery County “Homeless Prevention Center” was created as a pilot project in
February 2010 and is an “emerging system for homelessness prevention”. The
center operates as a virtual centralized screening, intake and referral service for the
homeless and those at-risk of homelessness. A toll-free hotline is staffed by trained
professionals and it provides:
a.
b.
c.
d.

Preliminary Intake
Linked to HMIS
Linked to InfolinkPA
Maintain a database of providers and openings for services and
shelter/housing

After an RFP/IFR process, Resources for Human Development was selected to
operate this system. Advisors and users of the system include the local shelters,
soup kitchens and the Montgomery Housing Coalition.
There are many social service agencies throughout Montgomery County that provide
benefits to very low and low income individuals and families in order to prevent
homelessness. These organizations also serve the needs of those who have already
become homeless. Montgomery County government also provides an extensive
network and referrals to other government agencies and/or social services when
needed. A partial list of these agencies can be found in the appendices.
The services that they provide both to the “at risk” population and to the homeless
include, but is not limited to: counseling, case management, life skills training,
financial literacy classes, and victim advocacy. These services help residents develop
skills and knowledge to transition into permanent supportive housing or independent
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living and to gain steady employment. The ultimate goal of providing many of these
supportive services is self-sufficiency.
To better coordinate funding and client referral, the below chart was developed by
the Montgomery County CoC.

Coordinating Homeless Funding Streams
Nature of Need

Potential Program & Funding

One-Time Payment Only
(Emergency Rental Payment,
Food)

Federal Emergency Management Agency (FEMA)
Homeless Assistance Program (HAP)
Emergency Shelter Allowance (ESA)

Outreach / Counseling

Homelessness Prevention & Rapid Re-housing Program
(HPRP)

Short Term Shelter

Emergency Shelter Grant (ESG)
Human Services Development Fund (HSDF)
Homeless Assistance Program (hotel/motel vouchers)

Short and Medium Term
Rental Assistance

Homeless Assistance Program (bridge)
Homelessness Prevention & Rapid Re-housing Program
Community Service Block Grant (CSBG)
HOME TBRA
Behavioral Health TBRA
Behavioral Health Master Leasing
CHIPPS TBRA
Supportive Housing Program (SHP) Transitional
Housing

Long-Term and Permanent
Housing

SHP Permanent Supportive Housing
SHP Shelter + Care
Housing Opportunities for Persons With AIDS
(HOPWA)
Public Housing
Housing Choice Voucher Program

Mortgage Assistance

Homeowners
Emergency
Program (HEMAP)

Employment and Training

Community Service Block Grant (CSBG)
Temporary Assistance to Needy Families (TANF)
Careerlink / Workforce Investment Act
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Homeless Strategic Plan (91.215 (c))
1. Homelessness— Describe the jurisdiction's strategy for developing a system to
address homelessness and the priority needs of homeless persons and families
(including the subpopulations identified in the needs section). The jurisdiction's
strategy must consider the housing and supportive services needed in each stage
of the process which includes preventing homelessness, outreach/assessment,
emergency shelters and services, transitional housing, and helping homeless
persons (especially any persons that are chronically homeless) make the
transition to permanent housing and independent living. The jurisdiction must
also describe its strategy for helping extremely low- and low-income individuals
and families who are at imminent risk of becoming homeless.
2. Chronic homelessness—Describe the jurisdiction’s strategy for eliminating chronic
homelessness by 2012. This should include the strategy for helping homeless
persons make the transition to permanent housing and independent living. This
strategy should, to the maximum extent feasible, be coordinated with the
strategy presented Exhibit 1 of the Continuum of Care (CoC) application and any
other strategy or plan to eliminate chronic homelessness. Also describe, in a
narrative, relationships and efforts to coordinate the Conplan, CoC, and any other
strategy or plan to address chronic homelessness.
3. Homelessness Prevention—Describe the jurisdiction’s strategy to help prevent
homelessness for individuals and families with children who are at imminent risk
of becoming homeless.
4. Institutional Structure—Briefly describe the institutional structure, including
private industry, non-profit organizations, and public institutions, through which
the jurisdiction will carry out its homelessness strategy.
5. Discharge Coordination Policy—Every jurisdiction receiving McKinney-Vento
Homeless Assistance Act Emergency Shelter Grant (ESG), Supportive Housing,
Shelter Plus Care, or Section 8 SRO Program funds must develop and implement
a Discharge Coordination Policy, to the maximum extent practicable. Such a
policy should include “policies and protocols for the discharge of persons from
publicly funded institutions or systems of care (such as health care facilities,
foster care or other youth facilities, or correction programs and institutions) in
order to prevent such discharge from immediately resulting in homelessness for
such persons.” The jurisdiction should describe its planned activities to
implement a cohesive, community-wide Discharge Coordination Policy, and how
the community will move toward such a policy.

1.

Homelessness

The Montgomery County Housing Council’s Continuum of Care has been working to
address homelessness and the priority needs of homeless individuals and families,
including subpopulations, for many years. The CoC addresses the housing and
supportive service needs in each stage of the process to help homeless persons
make the transition to permanent housing and independent living. Montgomery
County will continue to support the CoC strategy in meeting the needs of homeless
persons and those at risk of becoming homeless.
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A Homeless Management Information system (HMIS) is administered by Montgomery
County. It is a computerized data collection application designed to capture client
level information over time on the characteristics and service needs of homeless
persons. It is a valuable resource and important part of outreach efforts to assess
the effectiveness of services and their delivery to prevent homeless in Montgomery
County at any point in time.
Montgomery County developed a five-part strategy for ending homelessness as part
of its 2008 Montgomery County Ten-Year Plan to End Homelessness. This
comprehensive strategy starts with data collection and analysis and then specifies
how to specifically expand affordable housing for the homeless. It also defines how
to increase homeless prevention efforts through discharge policies and increased
participation in mainstream services.
These efforts are being combined with
expanded, targeted services and community education on homeless issues to
achieve positive change.
Goal 1: Improve Data Collection and Analysis
Objective A: Continue to expand the uses of the HMIS and refine its operations
Objective B: Conduct an Annual Point-in-Time Survey of the sheltered and
unsheltered homeless in Montgomery County
Objective C: Analyze data collected and identify the nature and numbers of
Montgomery County’s homeless subpopulations
Get a more accurate picture of the scope of youth and young adult
homelessness and their needs in the county through collecting some of the
following data:
Number of individuals 18-21 (or 24) utilizing the shelter system
Number of youth discharging from the child welfare and delinquency
systems at age 18-21
Number of youth 18-21 discharging from Mental Health facilities
without a placement or housing plan
Survey of programs serving adolescents (OCY, schools, etc.) to get
input on their view of the scope of the problem and the types of
services needed
Identify the person in each mainstream benefit agency who would be the
primary contact person and would respond to inquiries from homeless case
management;
Within CHOC, develop a position of Mainstream Benefits Coordinator who
would be available to other homeless case managers for consultation, advice,
and assistance; and
Begin quarterly meetings of representatives of mainstream providers,
Mainstream Benefits Coordinator, homeless case managers, and other
interested parties to identify barriers to benefits and develop solutions
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Goal 2: Expand Housing Models and Opportunities for Homeless Individuals
and Families
Objective A: Create new permanent housing beds for chronically homeless
persons
Target 20 slots in the new County Mental Health Housing Plan (funded with
Health Choices Reinvestment dollars) for the chronically homeless;
Adopt a policy to give priority to the chronically homeless in the Countyfunded TBRA Voucher program;
Designate Horizon House's 2007 three-bedroom Shelter Plus Care program
for chronically homeless individuals;
Explore how set-asides of public resources and alternative funding options
can be used to assist in the development of permanent housing for persons
who are chronically homeless; and
Continue to educate members of the PHOT and other stakeholders about the
Housing First (HF) Model. Explore the development of HF model that would
include matching TRA with the supportive services needed to assist folks in
maintaining their housing
Objective B: Increase percentage of homeless persons staying in permanent
housing for over 6 months
Develop a Housing Tool Kit for use by case managers and other service
providers to assist homeless in obtaining and maintaining housing;
Develop and conduct training on tenant/landlord rights and responsibilities;
and
Develop a Peer Housing Support Program
Objective C: Increase percentage of homeless persons moving from transitional
to permanent housing
Work with the Montgomery County Public Housing Authority to establish
preference in public housing and Housing Choice Voucher programs for
homeless (pilot project has ended);
Establish County policies to prioritize use of County dollars for permanent
affordable housing to families and individuals moving from transitional
housing;
Identify reasons for non-participation by private landlords in rental assistance
programs and explore and implement new landlord initiatives that will
increase housing available to homeless families and individuals; and
Advocate for the increased use of Affordable Housing Trust Fund dollars for
TBRA
Objective D: Decrease the number of homeless households with children in
Montgomery County
Develop pilot project with centralized intake for families and take other steps
to move Montgomery County agencies addressing homeless families to the
Rapid Re-housing Model;
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Educate local school district personnel about McKinney child education
protections, local shelters, and services for homeless children and families;
and
Examine and strengthen policies to better utilize and coordinate state Housing
Assistance Program (HAP) resources with McKinney and other programs
serving homeless families
Objective E: Create an awareness regarding the need to develop housing
targeted to individuals re-entering the community from prison
Identify specific needs of this population in Montgomery County and develop a
strategic plan to address unmet needs
Goal 3: Increase Homeless Prevention Efforts
Discharge Planning
Objective A: Improve discharge planning for substance abuse treatment,
hospital, and ER patient discharges
Objective B: Improve discharge planning for individuals being discharged from
County jail
Develop policy and procedures for working with consumers of mental health
services who are incarcerated at the Montgomery County Correctional Facility
that include the involvement of staff from the Correctional Facility, Office of
Mental Health, Community Mental Health Case Management Providers, and
Office of Adult Probation
Objective C: Address homeless and at-risk youth aging out of the foster care and
delinquency systems
Develop discharge planning standards for older youth from the delinquency
and dependency systems that mandate viable housing and service plans;
Educate stakeholders in Adult Serving Systems (including Ten-Year Plan
group and adult providers of homeless services) about: the scope of youth
homelessness, the way the child welfare and delinquency system works, their
obligations and strategies for working with youth/young adults, and model
programs;
Educate child welfare providers and engage them in the Continuum of Care
process;
Encourage providers to provide additional supportive housing for young adults
once they exit the foster care system, and provide technical assistance to
these providers so that can compete for housing resources; and
Create supervised, independent living housing options for youth ages 16 and
older to practice and learn independent living skills while still in the foster
care system
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Mainstream Services
Objective D: Increase participation of, and coordination with, mainstream
providers in the Montgomery County Continuum of Care
Identify and list all mainstream benefits and providers, document their
eligibility criteria, and use the information to develop a Checklist Assessment
Tool;
Introduce the Checklist Assessment Tool to staff at homeless shelters and
other entry points of the homeless system and use it during every intake of
homeless persons to determine where benefit gaps may exist so they can set
appropriate goals; and
Develop a simple manual regarding application process for each mainstream
benefit, including where and how applications can be obtained and submitted
Goal 4: Expand and Target Supportive Services
Objective A: Enhance educational, vocational, employment, and transportation
programs and services
Develop a catalogue of educational, vocational, employment, and
transportation services available to the homeless in Montgomery County;
Host an Opportunity Fair at which educational, vocational, employment, and
transportation service providers present their services and how they can
address the needs of the homeless population; and
Access foundation funding to create no-interest loans which enable homeless
persons to attend educational and vocational training that would increase
earning potential and ability to earn a living wage
Objective B: Increase percentage of homeless persons employed upon exit from
homeless programs in Montgomery County
Work with the Montgomery County Department of Economic Development
and Workforce Investment Board to target homeless persons and to address
specific impediments to their participation in employment programs;
Advocate with public welfare staff to maximize mainstream benefits for the
homeless, including increasing awareness of how to assist food stamp
recipients to utilize federal match for employment and training; and
Continue to increase access to education through the Power Program, a
program for people with serious mental illness and co-occurring disorders
Objective C: Assist individuals who are ineligible for benefits
Develop within the Coordinated Homeless Outreach Center a position of
Mainstream Benefits (MSB) Coordinator; and
Review cases where person does not seem eligible for benefits and develop an
Emergency Resource/Service List
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Objective D: Develop strategies for people who refuse service
Appoint a subcommittee to address this issue;
Develop a strategy for creating consistent outreach services and methods to
inform participants of their rights and responsibilities;
Design
standardized
participant
contracts
regulating
participant
responsibilities and consequences of non-compliance with responsibilities; and
Create a Peer Review Grievance Process for service denials based on noncompliance
Goal 5: Continue Community Education and Advocacy on Homeless Issues
Objective A: To educate the Montgomery County community, including
legislators, about homelessness in the county, including about successful
programs and unmet needs
Add legislators to MCHC mailing list;
Hold legislative event; and
Increase outreach to get formerly homeless involved in the process. Ask all
agencies to identify person and have committee outreach to them
2.

Chronic Homeless Strategy

Montgomery County’s Ten-Year Plan to End Homelessness has a strategy to combat
chronic homelessness.
The County will support all actions to implement this
strategy. The CoC’s Strategic Plan has Objectives with the following Local Action
Steps to attain HUD’s National Objective of ending chronic homelessness and moving
families and individuals into permanent housing:
Objective I – Increase the percentage of homeless persons moving from
transitional to permanent housing to at least 63.5%:
Action Step I: Work with MCHA to establish preference in public housing and
Housing Choice Voucher Program for homeless households leaving transitional
housing;
Action Step 2: Establish County policies to prioritize use of County dollars for
permanent housing affordable to families and individuals moving from
transitional housing; and
Action Step 3: Identify reasons for non-participation by private landlords in
rental assistance programs and explore and implement new landlord
initiatives that will increase housing available to homeless families and
individuals
Objective II – Increase percentage of homeless persons staying in Public Housing
over 6 months to at least 71.5%:
Action Step 1: Develop a Housing Tool Kit for use by case managers and
other service providers to assist homeless to obtain and maintain housing;
Action Step 2: Develop and conduct training on tenant/landlord rights and
responsibilities; and
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Action Step 3: Develop a Peer Housing Support Program
Objective III – Increase the percentage of homeless persons employed at exit to
at least 19%:
Action Step 1: Work with the County Department of Economic Development
and Workforce Investment Board to target homeless persons and to address
specific impediments to their participation in employment programs;
Action Step 2: Advocate with public welfare staff to maximize mainstream
benefits for the homeless, including increasing awareness of how to assist
food stamp recipients to utilize federal match for employment and training;
and
Action Step 3: Continue to increase access to education through the Power
Program, a program for people with serious mental illness and co-occurring
disorders
Objective IV – Decreasing the number of homeless households with children:
Action Step 1: Develop pilot project with centralized intake for families and
take other steps to move Montgomery County agencies addressing homeless
families to the Rapid Re-housing Model;
Action Step 2: Since close to 70% of homeless families are in transitional
housing, work with the Montgomery County Public Housing Authority to
establish preference in public housing and Housing Choice Voucher Program
for homeless households leaving transitional housing; and
Action Step 3: Examine and strengthen policies to better utilize and
coordinate state Housing Assistance Program (HAP) resources with McKinney
and other programs serving homeless families
Objective V – Create new Public Housing beds for chronically homeless persons:
Action Step 1: Target 20 slots in County mental health housing plan funded
with Health Choices Reinvestment dollars for the chronically homeless;
Action Step 2: Adopt a policy to give priority to the chronically homeless in
the County-funded Tenant Based Rental Assistance Voucher program; and
Action Step 3: Designate Horizon House’s 2007 three-bedroom Shelter Plus
Care program for chronically homeless individuals.
3.

Homelessness Prevention

According to the 2009 report Homelessness in Montgomery and Bucks
Counties: An Assessment of Conditions, Resources, and Programmatic
Needs, over half of the 61 homeless providers participating in the CoC process are
nonprofit or faith-based organizations. Many of these organizations provide critical
case management services for the homeless, in addition to mental health and
substance abuse recovery, parenting, psychological counseling, transportation, life
skills, and legal services. A listing of these organizations is provided below:
Accion Comunal Latinoamericana de Montgomery County (ACLAMO)
Bridge of Hope Belmont
CADCOM (private sector)
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Central Mental Health/Mental Retardation
Circle Lodge, Inc.
Community Housing Services
Community Lenders Community Development Corporation
Coordinated Homeless Outreach Center (CHOC)
Cradle of Hope
Fair Housing Rights Center
Family Services of Montgomery County
Genesis Housing Corporation
Habitat for Humanity
Hedwig House
Horizon House
Housing Alliance of PA
Independent Youth Housing
Indian Valley Opportunity Center
Inter-Faith Hospitality Network of the Mainline
Inter-Faith Housing Alliance
Keystone Opportunity Center
Laurel House
Magellan Behavioral Health
Mental Health Association (private sector)
Ministries at Main Street
Montgomery County Department of Housing
Montgomery County Department of MH/MR/DA/BH
Montgomery County Housing Authority
Montgomery County Housing Coalition
Montgomery County Office of Aging
Montgomery County Office of Children & Youth
Montgomery Hospital
Norristown Ministries
Northwestern Human Services
Pennsylvania Department of Public Assistance
Pottstown Cluster of Religious Communities
Resources for Human Development
Salisbury Behavioral Health
Salvation Army of Norristown
Salvation Army of Pottstown
The Open Line
Valley Youth House
Veterans Administration Hospital
Women’s Center of Montgomery County
Montgomery County supports the efforts of these human service agencies, social
service providers, and other organizations to continue to provide services and
assistance to individuals and families who are at imminent risk of becoming
homeless.
4.

Institutional Structure

Homelessness in Montgomery County is managed under the Continuum of Care
concept by the MCHC. The CoC is carried out via a combination of public and private
sector organizations. Public sector organizations include state, county, and local
government agencies, the public housing authority, school districts, and law
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enforcement agencies. Organizations from the private sector include nonprofit
groups, faith-based groups, social service providers, advocacy groups, local
foundations, businesses, hospitals, and homeless persons acting as volunteer
mentors.
5.

Discharge Policy

Foster Care Discharge Policy
The CoC is working on a formal protocol for discharge planning for youth exiting the
foster care system. In the meantime, the Montgomery County Office of Children and
Youth (OCY) is working with youth to assure that appropriate housing is in place
prior to exit. They provide Independent Living Services to youth aged 16-21 who
reside in out-of-home placement facilities. Aftercare services are geared towards the
promotion of self-sufficiency and support in employment, education, life skills,
preventive services, and housing. There was a change in the County’s Office of
Housing and Community Development (OHCD) policy to make 17-year-olds eligible
for the County’s Emergency Tenant Based Rental Program (TBRA). OCY also
supports the Valley Youth House TBRA program for young adults aging out of foster
care developed through collaboration with OHCD, Behavioral Health, Mental Health,
Workforce and Economic Development, and the PHA.
In 2008-09 the Montgomery County’s Chronic Homeless Action Team invited staff
from OCY to be a part of further planning around a formal discharge policy. On the
state level a number of players are working to develop a protocol for foster
discharge.
If passed, House Bill No.2582 will provide for the disposition of
dependent children, including the development of a written plan that identifies
appropriate services and supports for the child’s transition from the child welfare
system and requires a description of the child’s suitable housing plan.
Health Care Discharge
All hospitals in Pennsylvania must have written discharge policies for appropriate
referral and transfer plans that comply with requirements of the Federal Conditions
for Participation in Medicare and Medicaid Services and the Pennsylvania Code (028
Section 105.21 to 105.25). Ensuring compliance with these regulations is the
responsibility of the PA Department of Health, Division of Acute and Ambulatory
Care.

Mental Health Discharge
The Commonwealth of Pennsylvania has a formal policy that no discharge from a
state hospital can occur unless all housing, treatment, case management, and
rehabilitation services are in place at the county level. The PA Office of Mental
Health and Substance Abuse Services (OMHSAS) Continuity of Care Bulletin has
specific reference to housing in the Model Letter of Agreement, under Discharge,
Section c, 1, (g) Living Arrangements (Appendix A, page 2).
In Montgomery County there is a letter of Agreement between Norristown State
Hospital (NSH) and the County Office of Mental Health/Mental Retardation/Drug and
Alcohol/Behavioral Health related to the continuity of care for individuals who leave
the hospital. OMH has developed a Continuity of Care Manual that serves as a guide
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to the roles of NSH team members responsible for discharge planning. OMH has a
dedicated staff person on the grounds of the state hospital. Hospital staff sends the
County staff an Active Discharge Candidate Notice informing him/her of all pending
discharges so that he can assist in assessment and planning, especially for those
who may be difficult to place or require extra supports. In addition to ensuring that
the person being discharged has adequate housing, the staff person Coordinator
makes sure that he/she is linked to the County mental health system before
discharge so that there is no hiatus in medication or mental health services.
Correctional Institution Discharge
Pennsylvania has two ways of ensuring that individuals released from State
Correctional Institutions do not become homeless. First, the PA Department of
Corrections issued a policy statement on Inmate Re-entry and Transition on January
5, 2006. It requires that the continuity of care planners in each institution make
every effort to assure a viable home plan and follow-up services for all who will be
released at the maximum term of their sentence. This policy includes providing each
inmate with written information on housing, a photo ID, and other personal
documents. Of particular relevance are sections I-VIII, A 1-2(d), H1-5, and 3A 1-5.
Second, the PA Board of Probation and Parole has a formal policy that no individual
may be released on parole without an approved Home Plan. Reference to this policy
is found in Chapter 623 of the PA Code, Conditions Governing Parole. Section
63.4(2) specifically relates to housing.
On the County level, the Montgomery County Correctional Facility (MCCF) will not
discharge an individual on parole without a verified address. The County Office of
Mental Health has developed protocols for linkage, ongoing treatment services, and
the identification of a housing plan for individuals who have been identified as having
a serious mental illness who are maxing out of state prisons, those being discharged
from MCCF, and residents of the County being discharged from other county prisons
in the region.
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Emergency Shelter Grants (ESG)
(States only) Describe the process for awarding grants to State recipients, and a
description of how the allocation will be made available to units of local government.

NOT APPLICABLE.
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COMMUNITY DEVELOPMENT
Community Development (91.215 (e))
*Please also refer to the Community Development Table in the Needs.xls workbook

1. Identify the jurisdiction's priority non-housing community development needs
eligible for assistance by CDBG eligibility category specified in the Community
Development Needs Table (formerly Table 2B), i.e., public facilities, public
improvements, public services and economic development.
2. Describe the basis for assigning the priority given to each category of priority
needs.
3. Identify any obstacles to meeting underserved needs.
4. Identify specific long-term and short-term community development objectives
(including economic development activities that create jobs), developed in
accordance with the statutory goals described in section 24 CFR 91.1 and the
primary objective of the CDBG program to provide decent housing and a suitable
living environment and expand economic opportunities, principally for low- and
moderate-income persons.
NOTE: Each specific objective developed to address a priority need, must be identified by number
and contain proposed accomplishments, the time period (i.e., one, two, three, or more years), and
annual program year numeric goals the jurisdiction hopes to achieve in quantitative terms, or in other
measurable terms as identified and defined by the jurisdiction.

Note: The required Community Development Table (formerly HUD Table 2B)
is included in Additional Information – Appendix B.
1.

Priority Non-Housing Community Development Needs

The following non-housing Community Development goals have been prepared based
on needs, which were determined through an analysis of the following information:
Consideration of policies and goals established by Shaping our Future: A
Comprehensive Plan for Montgomery County;
Survey of members of the Collaborative Board;
Plans completed for the eligible Community Revitalization municipalities;
Review of previous funding requests received from
organizations and municipal participating jurisdictions; and

non-profit

Review of existing programs and services already available to County
residents.
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The following are the overall goals by category:
Goal 1: Support improvements to or construction of public facilities.
Support improvements to or construction of public facilities.
Basis: Public facilities in Montgomery County are important in
improving the quality of life by supporting needs for open space and
recreational needs, providing spaces for provision of services, and
holding of events that bring the community together. Many of the
existing public facilities are old and in need of improvements to treat
lead paint and improve accessibility. Preference will be given to public
facilities that are supported by consideration of a comprehensive and
inclusive list of improvements that support those funded by the
County, avoiding piece meal development and improvement of public
facilities.
Goal 2: Improve and maintain infrastructure.
Basis. Particularly in the Community Revitalization municipalities, the
infrastructure is dated and in need of repair and upgrading. There also
is the need for maintenance of infrastructure to avoid neglect that will
result in costly future replacement. Maintaining and improving the
infrastructure is important in support of the long-term viability of the
communities as a place to live, operate a business, and to work.
Shaping our Future: A Comprehensive Plan for Montgomery County
recognizes enhancement of older developed communities as a way to
reduce sprawl. Supporting infrastructure in developed areas of the
County helps implementation of the goal.
Goal 3: Support vital public services.
Basis. There are varied public services available in the community to
address service needs. There continue to be service needs that are
important to the long-term ability of persons to sustain themselves
and in support of their health and safety. Within the county, there is a
network of social service agencies that provide service and training for
senior citizens, youth, disabled persons, battered spouses, and abused
children. The County will prioritize public services dollars available to
those areas when significant gaps are identified.
Goal 4: Support for economic development and creation of decent jobs.
Basis. Shaping our Future: A Comprehensive Plan for Montgomery
County identifies the need to support continued high quality of life
leading to a diverse and thriving economy. Support for activities that
address creation of jobs and assistance to business will continue to
support economic development in Montgomery County.
Goal 5: Support planning and administration of community development.
Basis.
On-going planning is needed to ensure efficiency in
administration of programs, coordination of resources, and proper
management in agreement with regulations.
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2.

Basis for Assigning Priorities

The priorities support implementation of the above goals. Community planning
efforts as well as outreach for the Consolidated Plan involved considerable input from
governing officials, residents, and business owners. The plans considered long-term
problems and established a vision in support of addressing the problems. The vision
is based on the many assets of the community and identified obstacles that need to
be overcome.
The priorities were established using the following definitions:
•

High priorities are those activities that WILL be funded with CDBG funds

•

Medium priorities are those activities that MAY be funded with CDBG
funds, but only after high priorities have been funded.

•

Low priorities are those activities that will NOT be funded with CDBG
funds by the City; however, the County will consider providing
certifications of consistency and supporting applications submitted for
non-County funds by other entities.

Medium and low priority activities are still important and are not meant to be
understood as unnecessary in Montgomery County. Rather, it is perceived that those
needs may have other, more appropriate funding sources. Montgomery County has
identified a limited number of priorities to provide a focus for activities that will be
funded in the next five year period. If a high priority proposal is not received during
the local CDBG application process, a medium priority project may be funded. There
are a sufficient number of medium priority needs to ensure that funds can be spent
in a timely manner.
3.

Obstacles to Meeting Underserved Needs

In support of implementation of community development plans Montgomery County
has used its HUD entitlement funds to institute its goals.
The County has
continuously sought public and private resources to leverage its entitlement funds in
assisting with implementation of policies and programs to create the vision. Despite
the available resources, obstacles remain in achieving the planning goals as follows:
Limited resources, insufficient professional resources.
Increasing costs to complete projects.
Fragmented approach to local planning and lack of coordination in
addressing infrastructure needs.
Lack of inter-municipal communication in addressing public facility needs.
Legal framework to acquire and demolish/rehabilitate abandoned building
is complex and expensive.
4.

Specific Short- and Long-Term Objectives

Montgomery County has identified the following non-housing priorities over the next
five years:
To address the identiifed needs, the goals and specific objectives for the use of CDBG
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funds are expressed in these statements. Each item is further quantified in the
Housing and Community Development Activities Table, found in Appendix A.
Goal #1: Support improvements to, or construction of, public facilities.
Objective 1: Support projects that meet high priority needs including:
parks, fire protection facilities and equipment, senior centers and day care
centers.
Goal #2: Support improvements to and maintain infrastructure.
Objective 1: Support projects that meet high priority needs including:
roads, sidewalks, sewer, water and flood protection systems.
Goal #3: Support Public Services to improve the quality of life in the community.
Objective 1: Support projects that meet high priority needs including:
Services for youth and seniors, transportation services, housing
counseling, substance abuse counseling and referral
Goal #4: Support Economic Development activities that create jobs in the
community.
Objective 1: Support projects that meet high priority needs including:
micro-enterprise assistance.
assistance to retail, commercial, office, technology and industrial
projects (including façade improvements, small business loans, and
other economic development initiatives)
Goal #5: Support planning and administration
development activities.

of community and housing

Objective 1: Support general program administration, public outreach
and information and on-going management of the federal programs
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Antipoverty Strategy (91.215 (h))
1. Describe the jurisdiction's goals, programs, and policies for reducing the number
of poverty level families (as defined by the Office of Management and Budget and
revised annually). In consultation with other appropriate public and private
agencies, (i.e., TANF agency) state how the jurisdiction's goals, programs, and
policies for producing and preserving affordable housing set forth in the housing
component of the consolidated plan will be coordinated with other programs and
services for which the jurisdiction is responsible.
2. Identify the extent to which this strategy will reduce (or assist in reducing) the
number of poverty level families, taking into consideration factors over which the
jurisdiction has control.

1.

Goals, Programs and Policies for Reducing the Number of PovertyLevel Families

Poverty is a function of income, which is related to education, job training, and
employment. Montgomery County remains committed to addressing the needs of its
citizens who live at or below the poverty level. It is also recognized that the
presence of poverty and the related social and economic problems are a destabilizing
element in some neighborhoods.
In Montgomery County, Community Action Development Commission (CADCOM) is
the official anti-poverty agency.
CADCOM provides rent assistance, utility
assistance, case management, and counseling services to assist with financial
management and benefit entitlement assistance, home weatherization to reduce
utility costs, and Family Savings Accounts. The organization also provides furniture
and household goods, alcohol and mental health counseling, child care, roundtrip
transportation to work for up to six months and assistance in purchasing a
dependable vehicle, and other varied programs that empower low income households
and assist them in developing skills for independent living.
In support of
employment opportunities, CADCOM provides the following programs:
Micro-Enterprise Resource Center (MERC) provides entrepreneurial
training to individuals interested in starting or expanding a business.
MERC serves as the hub of business start-up information and a training
facility for aspiring business owners and home daycare providers.
Program participants complete a ten-week training session to help prepare
them for the task of business ownership.
Upon completion of the
program, MERC helps participants to secure loans through the
Montgomery County Micro-Loan, as well as the SBA.
CADCOM Employment and Training (CEAT) provides assistance in
developing general office skills, interviewing skills, resume building, and
dressing for success.
Montgomery County annually provides CDBG funds to public service agencies to
assist households below the poverty level with services. The County will continue to
work with service providers to pursue resources and innovative partnerships to
support the development of affordable housing, rental assistance, homelessness
prevention, emergency food and shelter, health care, children’s services, job
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training, and employment development.
To assist with economic development in support of creation of jobs, Montgomery
County continues to administer various initiatives and agencies in support of
economic development.
The Montgomery County Department of Commerce and Economic
Development (CED) offers start-up and business planning assistance,
marketing existing financial assistance programs, and relocation assistance.
Montgomery County Development Corporation (MCDC) acts as the area loan
organization for various State loan programs. MCDC is run by an Executive
Director and governed by a Board of Directors that is appointed by the County
Commissioners. MCDC is assisted by staff from CED.
Montgomery County Industrial Development Authority (MCIDA) is also
governed by a Board of Directors appointed by the County Commissioners.
As an authority, MCIDA is able to provide manufacturing, industrial, and
nonprofit organizations with low interest financing generated through tax
exempt revenue bonds.
Montgomery County CareerLink offers job search counseling, skills
assessment programs, GED courses, information on training programs, and
workshops on many subjects, including resume writing and interview skills.
Considered a one-stop location for all employment needs, CareerLink offers
more than searching for jobs online. Specialized services for mature workers,
youth, people with disabilities, veterans, dislocated workers, and cash
assistance recipients are located at CareerLink.
2.

Estimated Reduction in the Number of Poverty-Level Families

Ultimately, federal and state policies on employment, welfare, health care, and the
minimum wage are crucial factors in the fight to address and reduce poverty. The
County will continue to provide incentives for businesses to locate in low income
areas, to advocate for improved transportation alternatives, to support organizations
that provide job training and placement services, to support homeless prevention
activities, and to preserve and improve affordable housing options, as part of its
strategy to prevent and alleviate poverty in Montgomery County.
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Low Income Housing Tax Credit (LIHTC) Coordination (91.315
(k))
1. (States only) Describe the strategy to coordinate the Low-income Housing Tax
Credit (LIHTC) with the development of housing that is affordable to low- and
moderate-income families.

NOT APPLICABLE.
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NON-HOMELESS SPECIAL NEEDS
Specific Special Needs Objectives (91.215)
1. Describe the priorities and specific objectives the jurisdiction hopes to achieve
over a specified time period.
2. Describe how Federal, State, and local public and private sector resources that
are reasonably expected to be available will be used to address identified needs
for the period covered by the strategic plan.

1.

Priorities and Objectives

Through the housing activities described in earlier sections of this CP, the County will
address the needs of non-homeless special needs populations. Creation of a range
of affordable housing options including homebuyer and rental alternatives,
adaptations for accessibility and supportive housing, provide a range of housing
types that can meet the needs of persons with special needs.
Priorities for the Elderly/Frail Elderly Populations
Continue to support activities that provide affordable housing for elderly
and frail elderly residents at or below 50% of area median income.
Continue to support activities that provide the elderly and frail elderly with
benefits counseling, care coordination, transportation, and other services.
Through its funding of public service and housing activities, the County will support
the efforts of organizations that seek to develop affordable housing for the elderly
and frail elderly as well as those organizations that provide services to the elderly
and frail elderly. Working with the Nursing Home Transition Coordinator at the
Montgomery County Department on Aging, Tenant-Based Rental Assistance will be
targeted to elderly who are able to transition from nursing homes or avoid nursing
home placement.
Priorities for Persons with Mental Illness
Continue to offer support and assistance to local agencies that provide
supportive services and outreach programs to individuals with mental
illness.
Increase the supply of transitional and permanent supportive housing
facilities for persons with mental illness and mental disabilities. These
facilities should provide case management services to residents.
Montgomery County will support the efforts of organizations that provide supportive
services and housing options to persons with mental illness. Through the strategic
use of Tenant-Based Rental Assistance (TBRA), funds will be made available to the
County MH/MR for clients in need of rent assistance and eligible for MH services.
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Priorities for Persons with Disabilities
Provide rehabilitation assistance to modify
accessibility by persons with disabilities.

affordable

housing

for

Continue to support activities that serve persons with disabilities.
The County will aid the efforts of area organizations that provide supportive services
and housing options to disabled persons.
Priorities for Persons with Alcohol and Drug Addiction
Continue to offer support to local agencies that provide outreach programs
to individuals with drug and alcohol problems.
Increase the supply of transitional and permanent supportive housing for
individuals with drug and alcohol addiction.
Montgomery County will support the efforts of local agencies providing outreach
services to individuals with drug and alcohol problems. Furthermore, the County will
maintain dialogue with area service providers and nonprofit organizations to evaluate
the feasibility of developing additional transitional and supportive permanent housing
for people with substance abuse issues.
Priorities for Persons with HIV/AIDS
Continue to support efforts that provide affordable housing to people living
with HIV/AIDS.
Continue to support organizations that provide supportive services to
people living with HIV/AIDS.
Montgomery County will support efforts of area organizations that provide supportive
services and affordable housing options for people living with HIV/AIDS.
2.

Federal, State, and Local Sources Available to Address Special Needs
and Priorities

It is increasingly difficult for Montgomery County to fund non-homeless special needs
projects, due to the limited amount of funding the County receives annually to
support housing and community development initiatives. However, other resources
are available on the federal, state, and local levels that area organizations can solicit
to help provide affordable housing opportunities and supportive services to
Montgomery County’s non-homeless special needs populations. The County will
support these efforts.
There are several resources available to support non-homeless special needs housing
initiatives. At the federal level, this includes HUD Section 202 housing funds (elderly
projects), HUD Section 811 housing funds (housing for people with disabilities),
Section 8 tenant and project based rental assistance, Hope VI funds, the Federal
Home Loan Bank’s Affordable Housing Program, Low Income Housing Tax Credits
(LIHTC), Federal Home Loan Bank funds, public housing funds, HOPWA and ESG
funds, and other resources. At the state level, assistance is available through the
Pennsylvania Housing Finance Agency. Locally, the Montgomery County Affordable
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Housing Trust Fund is a potential resource, as are funds from foundations and other
private entities.
The County will continue to support the efforts of local and regional organizations
that provide housing and supportive services to non-homeless special needs
individuals in Montgomery County.
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Non-homeless Special Needs (91.205 (d) and 91.210 (d))
Analysis (including HOPWA)
*Please also refer to the Non-homeless Special Needs Table in the Needs.xls workbook.

1. Estimate, to the extent practicable, the number of persons in various
subpopulations that are not homeless but may require housing or supportive
services, including the elderly, frail elderly, persons with disabilities (mental,
physical, developmental, persons with HIV/AIDS and their families), persons with
alcohol or other drug addiction, victims of domestic violence, and any other
categories the jurisdiction may specify and describe their supportive housing
needs. The jurisdiction can use the Non-Homeless Special Needs Table (formerly
Table 1B) of their Consolidated Plan to help identify these needs.
*Note: HOPWA recipients must identify the size and characteristics of the population with HIV/AIDS
and their families that will be served in the metropolitan area.

2. Identify the priority housing and supportive service needs of persons who are not
homeless but may or may not require supportive housing, i.e., elderly, frail
elderly, persons with disabilities (mental, physical, developmental, persons with
HIV/AIDS and their families), persons with alcohol or other drug addiction by
using the Non-homeless Special Needs Table.
3. Describe the basis for assigning the priority given to each category of priority
needs.
4. Identify any obstacles to meeting underserved needs.
5. To the extent information is available, describe the facilities and services that
assist persons who are not homeless but require supportive housing, and
programs for ensuring that persons returning from mental and physical health
institutions receive appropriate supportive housing.
6. If the jurisdiction plans to use HOME or other tenant based rental assistance to
assist one or more of these subpopulations, it must justify the need for such
assistance in the plan.

1.

Need for Supportive Housing

Persons with special needs include the elderly and frail elderly, persons with severe
mental illness, persons with developmental and physical disabilities, persons
suffering from drug and alcohol addiction, public housing residents, and persons
living with HIV/AIDS. Many persons with such special needs also have very low
incomes. It is difficult to determine the number of individuals with special needs in
Montgomery County. The unmet needs data in this section of the CP was obtained
from interviews with area organizations that serve special needs populations,
completed surveys from service providers, and databases such as the U.S. Census
Bureau.
Supportive housing is defined as living units that provide a planned services
component with access to a wide range of services needed for the resident to
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achieve personal goals. Various populations with special needs require supportive
housing. For some individuals, supportive housing is needed because they are
unable to undertake the activities of daily living without assistance. The needs of the
County’s special needs subpopulations are described below.
Elderly and Frail Elderly
When a person has one or more limitations on activities of daily living, he or she may
need assistance to perform routine activities such as bathing and eating. Therefore,
elderly persons that need supportive housing are considered frail. Elderly persons
typically need housing assistance for financial reasons or for supportive service to
complete their daily routines. Supportive housing is needed when an elderly persons
is both frail and very low income. Elderly persons that are living on fixed, very low
incomes also need affordable housing options.
According to estimates by the 2006-08 American Community Survey, the elderly
population in Montgomery County will likely continue to expand. In 2000, there
were 43,793 persons age 65 to 74, representing 7.3% of the County’s total
population, and 42,635 persons over age 74, representing 5.4% of the population.
In total, there were 86,428 persons over age 65, comprising 14.4% of total
population. In 2008, there were 92,222 persons over age 65, representing 14.6% of
the population.
While no data is available to estimate the number of elderly persons who will require
supportive housing or services during the next five years, demand will likely increase
due to the pressure of the current economic downturn on the elderly and frail
elderly, many of whom survive on fixed incomes. Maintaining a supply of affordable
and accessible housing will be necessary to serve the needs of this growing
subpopulation.
Mentally Ill
Severe mental illness includes the diagnosis of psychoses and major affective
disorders such as bipolar disorder and major depression. The condition must be
chronic, meaning it has existed for at least one year, to meet the HUD definition for
a disability.
It is unknown how many mentally ill individuals are in Montgomery County.
Developmentally Disabled
The base definition of developmental disability is an IQ score of less than 70. Within
the county, it is unknown how many non-homeless developmentally disabled
individuals are in need of supportive housing. Various agencies provide housing,
residential treatment and other supportive services for such persons, including
Pottstown Mental Health/Mental Retardation Center, County of Montgomery Case
Management Office, and the Mental Health/Mental Retardation Center of Central
Montgomery County.
Physically Disabled
Physically disabled individuals usually require modifications to their living space,
including the removal of physical barriers. Generally, accommodations can be made
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to adapt a residential unit for use by wheelchair-bound persons or persons with
hearing or vision impairments. It is difficult to identify private rental units that have
been adapted.
Disability data more recent than the 2000 Census is not available from the American
Community Survey. In 2000, 20.2% of persons over age 16 in Urban Montgomery
County – 122,053 persons – suffered from at least one disability. Of those, 9,369
(1.6%) had self-care limitations that interfered with their ability to carry out basic
everyday tasks. While it is likely that many residents in the County continue to have
physical disabilities, it is unknown how many non-homeless physically disabled
persons are in need of housing and supportive services.
Persons with Alcohol and Other Drug Addictions
Alcohol or other drug abuse is defined as an excessive and impairing use of alcohol
or other drugs, including addiction. Persons who are classified with alcohol or other
addictions may have a history of inpatient treatment, be identified by current
symptomology or by an assessment of current intake, or by some combination of
these approaches.
No data source is available to estimate of the number of persons with alcohol or
other drug addictions that are in need of affordable housing.
Public Housing Residents
Persons living in public or assisted housing may want to leave public housing if their
living situation is stabilized or if homeownership opportunities were available. Family
self-sufficiency programs and homeownership programs provide such opportunities.
The Montgomery County
Montgomery County.
2.

Housing

Authority

manages

public

housing

within

Priority Housing and Supportive Service Needs

The non-homeless special needs populations in Montgomery County have a wide
range of service needs, including transitional housing, supportive housing,
counseling, case management, transportation to health care facilities and
employment and more. Data and information used to determine priority supportive
housing and supportive service needs of the non-homeless special needs populations
in the County were derived from interviews conducted with organizations that serve
special needs populations and their websites.
The largest need for this overwhelming low income population is for safe, stable,
accessible, affordable housing. To this ends, the strategic use of Tenant-Based
Rental Assistance (TBRA) available through the HOME Program will be used to
address this need.
In regard to the elderly and frail elderly populations, services such as benefits
counseling and care coordination were identified as priority needs. Home repair
grants, property tax assistance, and utility payment assistance were also listed as
priority needs for elderly residents that still own their homes, as this population
survives on fixed incomes.
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3.

Basis for Assigning Priority

The priorities were developed by:
•

Weighing the severity of the need among all groups and subgroups

•

Analyzing the current social, housing, and economic conditions

•

Analyzing the relative needs of LMI families

•

Assessing the resources likely to be available over the next five years, and
Evaluating input from focus group sessions, interviews, service provider
surveys, County departmental staff, public hearings, and the online
resident survey.

4.

Obstacles to Meeting Underserved Needs

The County has identified several obstacles that will impede its ability to address the
identified needs in the five-year CP. These include the following:
The primary obstacle to meeting underserved needs in Montgomery County is
the limited financial resources available to address identified priorities;
The limited availability of available developable land for new affordable
housing construction, coupled with the extremely limited availability of
existing
residential
structures
available
for
purchase
and
rehabilitation, severely restrict the capacity of the County to facilitate the
expansion of the affordable housing stock (both owner and renter) in
Montgomery County; and
Intensifying the impact of limited available funding is the current increase in
home foreclosures in the County, increased unemployment, increased
homelessness and risk of homelessness, and need for increased
supportive services for the growing population that is negatively affected
by the economy and finds itself with fewer resources.
5.

Inventory of Existing Facilities and Services

The following table includes facilities and services that assist persons who are not
homeless but who require supportive housing, and programs that ensure that
persons returning from mental and physical health institutions receive appropriate
supportive housing.
The following is a list of housing opportunities for persons with disabilities and special
needs in Montgomery County.
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Local Resources for Special Needs Populations
Domestic Abuse Victims

Youth

The Women’s Center of Montgomery
County

Montgomery County’s
Department of Children and
Youth

Community Housing Services

Baptist Children's Services

Laurel House
Elderly

Substance Abuse

The Montgomery County Office on
Aging and Adult Services (MCAAS)

Physically/Mentally/Developmentally
Disabled

Montgomery County Office of
Behavioral Health/Development
Disabilities

Hedwig House

Employment

Family Services

CareerLINK

Horizon House

Montgomery County Community
College

Project Vista

HIV/AIDS

Montgomery County Office of
Behavioral Health/Development
Disabilities

Family Services

Residential Living Options

Gaudenzia People with Hope

Resources for Human Development
Ken-Crest
Services can be identified by using www.infolinkpa.org.
comprehensive listing of services in Montgomery County.
6.

This website provides a

Justification of Use of HOME funds for TBRA

According to the CHAS data presented in the Housing Needs section, Montgomery
County has a high number of cost-burdened rental households. Additionally, the
waiting list for Section 8 Housing Choice Vouchers from the Montgomery County
Municipal Housing Authority is currently closed, and will be reopened when the
waiting list is one year or less. These factors indicate an unmet demand for housing
assistance among low-income renters.
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The County places a priority on funding special needs populations for TBRA that are
at-risk of homelessness or institutionalization.
TBRA will be used to provide
significant cost savings to other programs, such as Behaviorial Health, that permits
these systems to expand much needed services that are not eligible for CDBG or
HOME funding. The overall benefit to the County is a more stable population that is
less vulnerable to homelessness and consume less in the way of costly emergency
services.
TBRA also bridges the gap due to the lack of affordable housing. The lack of
buildable land and other market conditions in Montgomery County make it difficult to
construct or rehabilitate affordable housing units at a rate that would meet demand.
Providing a rental subsidy is one cost-effective method to address the demand over a
short-term period. Until the production of affordable housing units increases and
stabilizes, the County recognizes the need for a TBRA program.
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Housing Opportunities for People with AIDS (HOPWA)
*Please also refer to the HOPWA Table in the Needs.xls workbook.

1. The Plan includes a description of the activities to be undertaken with its HOPWA
Program funds to address priority unmet housing needs for the eligible
population. Activities will assist persons who are not homeless but require
supportive housing, such as efforts to prevent low-income individuals and
families from becoming homeless and may address the housing needs of persons
who are homeless in order to help homeless persons make the transition to
permanent housing and independent living. The plan would identify any
obstacles to meeting underserved needs and summarize the priorities and
specific objectives, describing how funds made available will be used to address
identified needs.
2. The Plan must establish annual HOPWA output goals for the planned number of
households to be assisted during the year in: (1) short-term rent, mortgage and
utility payments to avoid homelessness; (2) rental assistance programs; and (3)
in housing facilities, such as community residences and SRO dwellings, where
funds are used to develop and/or operate these facilities. The plan can also
describe the special features or needs being addressed, such as support for
persons who are homeless or chronically homeless. These outputs are to be used
in connection with an assessment of client outcomes for achieving housing
stability, reduced risks of homelessness and improved access to care.
3. For housing facility projects being developed, a target date for the completion of
each development activity must be included and information on the continued
use of these units for the eligible population based on their stewardship
requirements (e.g., within the ten-year use periods for projects involving
acquisition, new construction or substantial rehabilitation).
4. The Plan includes an explanation of how the funds will be allocated including a
description of the geographic area in which assistance will be directed and the
rationale for these geographic allocations and priorities. Include the name of
each project sponsor, the zip code for the primary area(s) of planned activities,
amounts committed to that sponsor, and whether the sponsor is a faith-based
and/or grassroots organization.
5. The Plan describes the role of the lead jurisdiction in the eligible metropolitan
statistical area (EMSA), involving (a) consultation to develop a metropolitan-wide
strategy for addressing the needs of persons with HIV/AIDS and their families
living throughout the EMSA with the other jurisdictions within the EMSA; (b) the
standards and procedures to be used to monitor HOPWA Program activities in
order to ensure compliance by project sponsors of the requirements of the
program.
6. The Plan includes the certifications relevant to the HOPWA Program.
NOT APPLICABLE.
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Specific HOPWA Objectives
1. Describe how Federal, State, and local public and private sector resources that
are reasonably expected to be available will be used to address identified needs
for the period covered by the strategic plan.
NOT APPLICABLE.

OTHER NARRATIVE
Include any Strategic Plan information that was not covered by a narrative in any
other section.
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Annual Action Plan
The CPMP Annual Action Plan includes the SF 424 and Narrative
Responses to Action Plan questions that CDBG, HOME, HOPWA, and ESG
grantees must respond to each year in order to be compliant with the
Consolidated Planning Regulations.

Narrative Responses
ACTION PLAN
Annual Action Plan includes the SF 424 and is due every year no less than 45 days prior to
the start of the grantee’s program year start date. HUD does not accept plans between
August 15 and November 15.

Executive Summary

91.220(b)

1. The Executive Summary is required. Include the objectives and outcomes identified in
the plan and an evaluation of past performance.
Priorities and Actions
During Fiscal Year 2010, Montgomery County will fund activities in furtherance of the
objectives and priorities identified in the Strategic Plan for the five years from 2010 to
2014.
The Strategic Plan also identified the following Housing and Community Development
needs:
Goal #1: Promote the rehabilitation and preservation of the existing affordable housing
stock (homeowner and rental) through partnerships with agencies that provide housing
rehabilitation assistance. The five year objectives are:
Objective 1: Support initiatives by local organizations and municipal sponsors
to provide rehabilitation, energy efficiency/weatherization, accessibility
modifications and lead-based paint hazard control in 150 housing units over
the next five years; and
Objective 2: Support the Montgomery Co. Housing Authority in their efforts to
improve and maintain 300 existing public housing units over the next five
years.
Goal #2: Creation of new affordable rental housing for households below 80% of the area
median income. The five year objectives are:
Objective 1: Collaborate with developers to develop at least 300 units of
affordable rental housing.
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Goal #3: Creation of new affordable home ownership opportunities for households
between 50% and 80% of the area median income. The five year objectives are:
Objective 1: Provide education to 200 LMI families through first-time
homebuyer training programs;
Objective 2: Support initiatives by local organizations to develop 30 units of
affordable sales housing;
Objective 3: Provide down payment and closing cost assistance to at least 50
eligible homebuyers; and
Objective 4: In cooperation with MCHA, assist 10 Section 8 households
become homebuyers.
Goal #4: Provide 25 units of Tenant-Based Rental Assistance annually to provide suitable
housing for at-risk and special needs populations.
Objective 1: Working with the Nursing Home Transition Coordinator at the
Montgomery County Department on Aging, Tenant-Based Rental Assistance will
be targeted to elderly who are able to transition from nursing homes or avoid
nursing home placement; and
Objective 2: Through the strategic use of Tenant Based Rental Assistance
(TBRA), funds will be made available to the County MH/MR for clients in need of
rent assistance and eligible for MH services.
Priority Homeless Goals
Montgomery County developed a seven-part strategy for ending homelessness as part of
its 2008 Montgomery County Ten-Year Plan to End Homelessness. This comprehensive
document outlines the priority strategies that the County will work on over the next five
years.
Goal #1: Improve Data Collection and Analysis
Goal #2: Expand Housing Models and Opportunities for Homeless Individuals
and Families
Goal #3: Increase Homeless Prevention Efforts through discharge planning and
better use of mainstream services
Goal #4: Expand and Target Supportive Services
Goal #5: Continue Community Education and Advocacy on Homeless Issues
Goal #6: In addition, the County supports the efforts to develop a centralized
intake service for homeless persons and persons near homelessness. This
endeavor has started with the pilot program to determine how well it can meet
the needs of persons in need as well as the agencies involved.
Goal #7: Expand permanent supportive housing for chronically homeless
individuals.
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Community Development Goals
Goal #1: Support improvements to, or construction of, public facilities.
Objective 1: Support projects that meet high priority needs including:
parks, fire protection facilities and equipment, senior centers and day care
centers.
Goal #2: Support improvements to and maintain infrastructure.
Objective 1: Support projects that meet high priority needs including: roads,
sidewalks, sewer, water and flood protection systems.
Goal #3: Support Public Services to improve the quality of life in the community.
Objective 1:
Support projects that meet high priority needs including:
Services for youth and seniors, transportation services, housing counseling,
substance abuse counseling and referral
Goal #4: Support Economic Development activities that create jobs in the community.
Objective 1: Support projects that meet high priority needs including:
micro-enterprise assistance.
assistance to retail, commercial, office, technology and industrial projects
(including façade improvements, small business loans, and other economic
development initiatives)
Goal #5: Support planning and administration of community and housing development
activities.
Objective 1: Support general program administration, public outreach and
information and on-going management of the federal programs
Outcome Performance Measures
HUD has developed an outcomes performance measurement system to collect information
on outcomes of activities and to aggregate that information at the local and national level.
Below is a list of Montgomery County’s proposed 2010 projects as matched with their
HUD-approved performance measures.
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PERFORMANCE MEASURES FY 2010
MUNICIPALITY
INFRASTRUCTURE

Ambler Borough

Cheltenam
Township
East Greenville
Borough
Schwenksville
Borough
Pennsburg
Borough
Pottstown
Borough

Springfield
Township

Upper Dublin
Township
West Pottsgrove
Township

PROJECT

Street
improvement –
safety signage
Mattison Ave El.
School
St. Anthony and
St. Joseph El.
School
Street
improvement
Willow Ave.
Storm Sewer
Rehabilitation –
Sixth Street
Street
improvementForest Lane
Sidewalk
improvements
and lighting –
Main Street
Washington Street
Corridor Sidewalk
Improvements
Sidewalk
improvements
Papermill and
W. Main
Street
improvementAmbler
Highlands
Street
improvement –
Quinter Street

First Program Year Action Plan

OUTCOME
MEASURE

Availability/
Accessibility

Sustainability
Availability/
Accessibility
Sustainability

OBJECTIVE

OUTPUT

Create a
suitable living
environment

2,226 People

Create a
suitable Living
Environment
Create a
suitable Living
Environment
Create a
suitable living
environment

5,214 People

3,655 People

1,332 People

Availability/
Accessibility

Create a
suitable living
environment

689 People

Sustainability

Create a
suitable living
environment

4,446 People

Sustainability

Create a
suitable living
environment

911 Curb
ramps

Sustainability

Create a
suitable living
environment

1,008 People

Sustainability

Create a
suitable living
environment

2,226 People
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OUTCOME
MEASURE

Helping Hands

Rehabilitation of
center

Availability/
Accessibility

Indian Creek
Foundation

Rehabilitation of
center

Availability/
Accessibility

Inter-Faith
Housing Alliance

Rehabilitation of
8 unit
transitional
housing – roof
replacement

Availability/
Accessibility

ACLAMO

Rehabilitation of
center

Availability/
Accessibility

Montgomery
County OIC

Rehabilitation of
center

Availability/
Accessibility

OBJECTIVE
Create a
suitable living
environment
Create a
suitable living
environment
Create a
suitable living
environment
Create a
suitable living
environment
Create a
suitable living
environment

OUTPUT

172 People

228 People

8 Housing
Units

750 People

250 People

PUBLIC SERVICES
Create a
suitable living
environment
Create a
suitable living
environment
Create a
suitable living
environment

142 People

Availability/
Accessibility

Create a
suitable living
environment

15 Families

Laurel House

Homeless
Shelter
(CDBG and
AHTF)

Availability/
Accessibility

Create a
suitable living
environment

400 People

Inter-Faith
Housing Alliance

Transitional
Housing

Availability/
Accessibility

Transitional
Housing

Availability/
Accessibility

Homeless
Shelter

Availability/
Accessibility

Homeless
Shelter

Availability/
Accessibility

Indian Valley
Boys & Girls

After school
program

Availability/
Accessibility

North Penn Boys
& Girls

After school
program

Availability/
Accessibility

After school
program

Availability/
Accessibility

Day Center for
Homeless

Upper Dublin
Education
Foundation
Inter-Faith
Hospitality
Network of the
Main Line

Keystone
Opportunity
Center
Resources for
Human
Development
Salvation Army Norristown

First Program Year Action Plan

Create a
suitable living
environment
Create a
suitable living
environment
Create a
suitable living
environment
Create a
suitable living
environment

80 People

120 People

8 Families

40 People

309 People

130 People
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Montgomery
County
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Montgomery
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& Community
Development
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PROJECT
(FUNDING
SOURCE)

OUTCOME
MEASURE

Homeless
Shelter

Availability/
Accessibility

Homeless
Prevention
Center Intake
(AHTF)
Homeless
Management
Information
System (HMIS)
(AHTF)

Availability/
Accessibility

OBJECTIVE
Create a
suitable living
environment
Provide decent
affordable
housing

OUTPUT
380 People

750 People

Not
applicable

Not
applicable

HOUSING
Genesis Housing
Corporation
Genesis Housing
Corporation
Phoenixville
HOMES
Phoenixville
HOMES
KenCrest
Services

Advanced Living

St. Luke Knolls,
Inc.

Housing
Authority of
Montgomery Co.

Housing Rehab
(CDBG)
Acquisition/
Rehab/Resale
(HOME)
Acquisition/
Rehab/Resale
(HOME)
CHDO Operating
(HOME)
Acquisition
(HOME and
AHTF)
Housing
Development –
Derstine Run
Phase III
(HOME and
AHTF)
Acquisition –
land for Senior
Rental
Development
(CDBG)
Housing
Rehabilitation –
Sidney Pollack
(Pottstown)
(CDBG)
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Affordability

Affordability

Affordability

Provide decent
affordable
housing
Provide decent
affordable
housing
Provide decent
affordable
housing

8 Housing
units
2 Housing
units
2 Housing
units

N/A
Availability/
Accessibility

Provide decent
affordable
housing

3 Housing
units

Affordability

Provide decent
affordable
housing

60 Housing
units

Availability/
Accessibility

Provide decent
affordable
housing

20Housing
Units

Affordability

Provide decent
affordable
housing

100 Housing
units
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PROJECT
(FUNDING
SOURCE)
Hedwig House
Tenant Based
and Montgo
Rental
County Housing
Assistance
Authority
(AHTF)
Housing
Society of
Development
Catholic Medical
Pine Road in
Missionaries
Abington
(AHTF)
First – Time
Montgomery
Homebuyer
County
Program
(AHTF)
Rehabilitation of
rental housing Willow Grove
Summit Avenue
Development
in Upper
Corp.
Moreland
Township
(AHTF)
Rehabilitation of
housing for
Habitat for
buyer - West
Humanity
Airy St.,
Norristown
(AHTF)
Planning & Administration
SUBRECIPIENT

Temple University
Redevelopment
Authority
County of
Montgomery
Fair Housing
Council of
Suburban
Philadelphia

Planning (CDBG)
Planning (CDBG)
Admin

Admin
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OUTCOME
MEASURE

OBJECTIVE

OUTPUT

Affordability

Provide decent
affordable
housing

18 Housing
Units

Affordability

Provide decent
affordable
housing

61 Housing
units

Affordability

Provide decent
affordable
housing

18
Households

Affordability

Provide decent
affordable
housing

7 Housing
units

Affordability

Provide decent
affordable
housing

2 Housing
units

Not
applicable
Not
applicable
Not
applicable

Not
applicable
Not
applicable
Not
applicable

Not
applicable

3,690 People
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Geographic Distribution:
Each of the activities to be funded in 2010 reflect a High Priority identified in the County’s
Five Year Plan. Some projects are at specific locations and some of the projects serve a
specific geographic area or the entire community. Projects addressing public facility needs
and infrastructure needs are at site-specific locations serving low-income areas or
benefiting low-income consumers in the area.
The map in the appendix shows the location of site-specific projects. Where projects
serve specific geographic areas, those service areas were noted below in the Summary of
Activities.
HOME funds have been allocated for a variety of projects this year. HOME funds will be
used for development of Phase III of Derstine Run, 90 units in Towamencin Township and
acquisition of a group home; CHDO Operating funds; and Acquisition/Rehab/Resale of
units in various communities. Affordable Housing Trust Funds will be used for activities
including: Tenant-based rental assistance will be made available for two special needs
populations – elderly who might otherwise be placed in a nursing home or who can be
relocated from a nursing home and persons with disabilities; construction of new housing;
the Homebuyer program; leveraging for the homeless programs; and, rehabilitation of
public housing units.
A map depicting the areas of racial concentration and low-mod areas is shown in the
appendix. This map also identifies areas where site specific activities proposed for FY
2010 are located. In the Urban County, minority persons comprised 12.0% of the
population.
More specifically: Blacks comprised 5.9% of the population (15.9%
threshold); Asian/ Pacific Islanders comprised 4.1% (14.1% threshold); and all other
minority groups combined comprised 1.8% (11.8% threshold). In Urban County, there
were two municipalities that meet the criterion for areas of racial concentration. They
include:
Cheltenham Township – 24.5%
Collegeville Borough – 31.3%
In addition, persons of Hispanic origin represented 1.7% of the population in the Urban
County. Therefore, an area of ethnic concentration includes municipalities where the
percentage of Hispanics is 11.7% or higher. There were no municipalities that met this
criterion.
There were 15 municipalities identified as having at least one LMI block group, with four of
those municipalities – Bridgeport, East Greenville, Royersford, and West Pottsgrove
Township – having at least half of their block groups as LMI areas.
Of the 15
municipalities, only Cheltenham Township was noted to be an area of minority/Hispanic
concentration as well.
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Evaluation of Past Performance:
Montgomery County annually evaluates the performance of its various housing and
community development activities. The most recently completed Comprehensive Annual
Performance and Evaluation Report (CAPER) covers the 2008 program year. Highlights
from that CAPER are as follows. The County expects to be timely at the conclusion of the
year as it will meet the standard of 1.5 times the annual allocation.
Goal: Housing Rehabilitation
Five-Year Goal

Cumulative Accomplishments

It is projected that up to 50 owner households
will be assisted with housing rehabilitation over
the next five-years.

FY 2005: 6 Co. Rehabs
FY 2006: 5 Co. Rehabs, 5 sewer
connections; Genesis 8 rehabs
FY 2007: Genesis activities under
the targeted rehab Pottstown – 3
completed
FY 2007: County wide Rehab - 3
completed
FY 2008: Genesis – County Wide
Rehab – 20 homes allocated,
$245,000 CDBG; 7 completions

Rehabilitation and modernization assistance for
assisted rental housing will assist up to 100
households over the next five years. Assisted
households include elderly households, small
households, large households, and all other
households. Assisted households will be
primarily extremely low income

Robert P. Smith: 80 units elderly
Gloria Dei: 175 units elderly
Marshall Lee Towers: $30,910.59 of
2006 AHTF funds were utilized for
the hallway lighting and new
locking systems - 80 unit building
for the elderly
Freedom House by Phoenixville
Homes: 15 unit rental facility
providing handicapped accessible
housing units for persons with
disabilities
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Several projects were allocated CDBG and HOME funding in FY 2008. These activities
are on-going:
Housing Conservation

CDBG

Montgomery
County
Housing
Authority

Rehabilitation of the
Sidney
Pollock
House

Rehabilitation of a 9-story high-rise multi-family
residential building located at 450 East High
Street, Pottstown, PA to include replacing the
interior hot and cold water risers that feed water
to the housing units by removing cove base and
drywall in specified areas on levels 2 through 9,
removing the existing copper pipes, fittings and
valves, and installing new, insulating the pipes,
replacing the drywall and cove base and painting
drywall to match existing.

Community
Services,
Inc.

Rental
Housing
Rehab

Community Housing Services, Inc. in partnership
with Genesis Housing Corporation, is proposing a
project which will rehabilitate eleven (11)
properties containing a total of 25 units of rental
and transitional housing owned by Community
Housing Services. Objectives will be: to meet
local building codes, standards, renovations
necessary to correct Housing Quality Standards
violations, lead pain hazard reduction, upgrades to
make the homes more energy efficient,
accessibility improvements, and repairs and
upgrades to extend the life of a particular housing
component.

Housing &
Community
Dev’t

Genesis
Owner
Occupied
Housing
Rehabilitation

Affordability of
Decent
Housing

$150,000

Affordability of
Decent
Housing

$180,000

Affordability of
Decent
Housing

$245,000

Administrative costs associated with all OwnerOccupied Rehabilitation Programs. Direct costs of
rehabilitating Owner-Occupied homes.

Housing Conservation
Valley
Manor
Associates,
LP / Gross
and Quade

Valley
Manor
Rehabilitation

First Program Year Action Plan

HOME
Rehabilitation of a 40-unit elderly
housing facility located at 350 Broad
Street, Harleysville. Project includes
the replacing the roof, installing an
elevator, accessibility, and building code
issues.

Affordability of
Decent
Housing

$138,000
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Goal –Expand Home Ownership Among Low Income Households.
Five Year Goal

Cumulative Accomplishments

The First Time Homebuyers Program will
assist up to 50 households over the next
five years (AHTF)

FY 2005: 24 units
FY 2006: 22 units
FY 2007: 12 units
FY 2008: 29 units

In cooperation with MCHA, it is projected
that 20 households will be assisted over
the next five years (ADDI). In 2008,
AHTF was used to support one unit.

ADDI –
FY 2005: 7 households
FY 2006: 4 households
FY 2007: 5 households
FY 2008: 18 households

25 households will be assisted with
becoming
homeowners
through
acquisition, rehabilitation, resale over the
next five years.

FY 2005: 18 homebuyers
FY 2006: 2 homebuyers
FY 2007: 4 homebuyers
FY 2008: 7 homebuyers

The County projects that over the next
five years 75 percent of the assisted
households will be minorities

FY 2005: 9 of 15,
FY 2006: 5 of 9,
FY 2007: 5 of 9,
FY 2008: 1 of 7,

Goal – Expand the Housing Stock for Low Income Renter Households
Five Year Goal

Cumulative Accomplishments

The Housing Development Program
will create up to 240 units over the
next five years.

AHTF:
Canus Corporation: Ardmore
Crossing - 63 units elderly
Homes for America: 74 units elderly
Harleysville
Federation Housing: Ashbourne
Road: Development of 84 units
elderly
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Assist with Homeless Needs and Ending Chronic

Five Year Goal

Cumulative Accomplishments

The Montgomery County Housing Coalition
(MCHC) is the lead organization in
Montgomery County for addressing
homeless needs and coordinating
community response. Montgomery
County will support the goals and
strategies outlined by MCHC in its annual
application to HUD.

MCHC continues to be a strong
leader in the coordination of
programs for the homeless.

Over the next five years it is projected
that up 2,000 homeless persons will
receive overnight shelter.

Annually, over 2,000 persons
receive shelter.

Approximately 1,250 households residing
in shelters will receive supportive services
over the next five years.

During 2008, 852 persons resided
in the funded shelter programs
and received services.

In support of homelessness the County
has provided funding to the Montgomery
County Housing Coalition to implement the
HMIS. The County also will continue to
provide other financial support for
planning and as a match for SHP funds.

MCHC continues to operate HMIS
and provide match for SHP
activities.
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Goal – Special Needs (non-homeless). Support Housing for People with Special
Needs.
Five Year Goals

Cumulative Accomplishments

It is projected that over the next five
years up to 100 households with special
needs will be assisted with tenant based
rental assistance.

HOME funds used to provide TBRA
in 2005, 2006, 2007 and 2008.
TBRA:
30 households in 2005
32 households in 2006
25 households in 2007
32 households in 2008
AHTF were used in 2005 through
2008 to provide TBRA through 4
agencies serving 37 households

Over the next five years up to seven
group homes for occupancy by persons
with special needs will be purchased or
rehabilitated

During 2005, 4 group homes
acquired. No groups homes
acquired in 2006. One Group
Home was acquired in 2007.
Three homes acquired and one
rehabilitated in 2008.

Goal – Public Facilities Needs. Improve and Maintain Public Facilities
Five Year Goals
Improve and maintain public facilities.

Cumulative Accomplishments
Facility improvement projects
completed
FY 2005 - 7
FY 2006 - 6
FY 2007 - 8
FY 2008 – 8

Goal – Infrastructure Needs
Five Year Goals
Improve and maintain infrastructure.

First Program Year Action Plan

Cumulative Accomplishments
Infrastructure improvement
projects completed:
FY 2005 - 5 projects
FY 2006 - 8 projects
FY 2007 - 14 projects
FY 2008 - 10 projects
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Goal – Public Service Needs
Five Year Goals
Support vital public services.

Cumulative Accomplishments
Agencies funded:
FY 2005 - 5 activities
FY 2006 - 8 activities
FY 2007 - 4 activities
FY 2008 - 11 activities

Goal – Economic Development Needs
Five Year Goals
Support for economic development and
creation of decent jobs.

First Program Year Action Plan

Cumulative Accomplishments
Jobs created:
FY 2005: 54
FY 2006: 31
FY 2007: 64
FY 2008: 54
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91.220(b)

2. Provide a summary of the citizen participation and consultation process (including
efforts to broaden public participation in the development of the plan.
The citizen participation process evidence is included in the Appendix.
In agreement with 24 CFR 91.115(e) Montgomery County has adopted a Citizen
Participation Plan describing the citizen participation requirements of its CDBG
program. The Citizen Participation Plan is on file at the Department of Community
and Economic Development of Montgomery County.
The first Public Needs Hearings were held at three locations:
March 3, 2010 (6:00 pm)
Willow Grove Annex, Eastern Courthouse Annex
3rd Floor Conference Room
102 York Road
Willow Grove, PA
March 4, 2010 (6:00 pm)
Montgomery County Community College – West Campus
South Hall, Conference Room 222
101 College Drive
Pottstown, PA
March 8, 2010 (6:00 pm)
Montgomery County Human Services Center
Conference Room A/B
1430 DeKalb Street
Norristown, PA
Training workshops for local government entities and non-profits wishing to apply
for funds were held on February 26, 2010.
A draft of the Consolidated Plan for FY2010-2014 and the Annual Plan for FY2010
was placed on public display for 30 days beginning June 28, 2010 and ending July
29, 2010. The display notice was published in several county newspapers:
Intelligencer, Doylestown
The Mercury, Pottstown
The Reporter, Lansdale
The Times Herald, Norristown
To broaden participation, copies of the notice were sent to organizations that reach
a broader constituency of persons with limited English skills or low income that
may have less access to newspapers or the internet. These organizations include:
ACLAMO, CADCOM, Fair Housing Council of Suburban Philadelphia, and Indian
Valley Housing Corporation.
In addition to community meetings, County invited input from other governmental
agencies and nonprofits on the goals and actions that should be considered in the
consolidated planning process. Agencies and nonprofit organizations that serve
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County residents were contacted to identify specific needs and subsequent actions
to address needs. Announcement of the availability of the plan was sent to
organizations that represent persons with limited English speaking ability,
disabilities and low income.
Consultation with Montgomery County Housing Authority occurred to obtain data
on the public housing inventory (including the Section 8 Housing Choice Voucher
Program) and to discuss the Housing Authority’s plans for public housing
development activities. The County also solicited input from social service and
homeless agencies that provide housing assistance and related services to low and
moderate income persons.
3. Provide a summary of citizen comments or views on the plan.
There were no comments on the plan. One applicant agency, however, expressed
regret that their project was not funded.
4. Provide a written explanation of comments not accepted and the reasons why
these comments were not accepted.
There were no comments to be accepted. The project that was not funded was a
duplication of service of another funded activity.
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91.220(c)(1) and (c)(2)

5. Identify the federal, state, and local resources (including program income) the
jurisdiction expects to receive to address the needs identified in the plan. Federal
resources should include Section 8 funds made available to the jurisdiction, LowIncome Housing Tax Credits, and competitive McKinney-Vento Homeless Assistance
Act funds expected to be available to address priority needs and specific objectives
identified in the strategic plan.

i.

Federal Resources
The table below shows the County’s anticipated HUD entitlement for FY 2010.
FUNDS AVAILABLE IN FY 2010
Funding Source

Amount

Community Development Block Grant Program
FY 2010 Entitlement

$3,991,524

Prior Year Reprogramming
CDBG Program Income
HOME Investment Partnership Program
HOME Program Income
Emergency Shelter Grant Program
TOTAL

$391,234
$15,000
$1,529,767
$25,000
$162,147
$6,114,672

During FY 2010 the County expects to leverage other federal funds as follows.
McKinney Continuum of Care Grant.
The Board of Commissioners has
designated the Montgomery County Housing Coalition as the recipient of the
grant funds in order to provide administrative oversight in the development and
provision of housing for the homeless and supportive services.
The
Montgomery County Housing Coalition will apply for about $2 million.
Housing Opportunities for Persons with AIDS Program (HOPWA). The City of
Philadelphia is the grantee for HOPWA funds for the Philadelphia metropolitan
area, which includes Montgomery County. In FY 2010 Philadelphia will receive
$8,786,271 of HOPWA funds a portion of which will be used by service
providers to offer services in the County.
Montgomery County received an allocation of YouthBuild funds from HUD in
2010. These funds are being used to employ students at St. Gabriel’s Hall in
housing projects being undertaken by Genesis Housing Development
Corporation. These students earn their GED while learning a skill that can
change their lives.
Community Services Block Grant (CSBG) program is a federal grant program
administered by the state.
Montgomery County Community Action
Development Commission (CADCOM) administers CSBG funds in the county.

First Program Year Action Plan
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Funds are used for a wide range of services and activities to support selfsufficiency. Funds are targeted to persons whose income does not exceed 125
percent of the Federal poverty level. In 2010, CADCOM has been allocated
approximately $695,411 of CSBG funds for the period of January 1, 2010 December 31, 2010. ARRA funds granted to CADCOM were $1,176,270.
CADCOM also administers Department of Energy weatherization funds, which
are available through the state. The funds are used to assist households whose
income does not exceed 150 percent of poverty level with cost-effective energy
saving measures for their dwelling. CADCOM will receive funds for 2010 and
continues to administer the stimulus program funds for weatherization.
Child Lead Poisoning Prevention Program (CLPPP) available from the state
through the Center for Disease Control. Montgomery County has been awarded
funds to develop, expand or improve prevention programs to high risk
populations. The funds are managed by the Montgomery County Health
Department. Funding is allocated on a three-year basis from July 2009 to June
2012. Annual funding for 2009 and 2010 is $105,667. Third year funding is
not yet known
Maternal/Child Health (MCH) Prevention Health and Health Service Block Grants
Title V. Funds are used by Montgomery County Health Department to support
dental health; preventative and restorative, as well as outreach and education.
Local hospitals are reimbursed for prenatal services for reduction of infant rate
mortality and the incidence of preventable diseases, promoting the health of
mothers and infants. Due to the high infant mortality rates in Norristown,
funding has been allocated for the formation of The Norristown Alliance which is
bringing together key stakeholders to address this issue. Funding is
allocated from January 2008 through June 2010. The County receives
$1,270,000 in this 30 month period.
During 2010, the County will administer stimulus funds received under the
American Recovery and Reinvestment Act of 2009.
The Homeless
Prevention/Rapid Re-housing Program (HPRP) and CDBG-R programs were
published as substantial amendments to the 2008 program. The County will
receive $1,514,639 and $990,005, respectively under these programs. The
County is also receiving an additional $419,279 DCED for the HPRP.
The County applied for funding through the PA Department of Community and
Economic Development for Neighborhood Stabilization Program (NSP) funds.
On June 10, 2009, Montgomery County received $1.5 million to develop nine
units and demolish nine units in Norristown and Pottstown. These activities are
on-going in FY 2010.
The County is not aware of any Low Income Housing Tax Credit applications.
However, the county would support such projects and grant a Certification of
Consistency should the projects meet local objectives and land use
requirements.
Other federal funds that may be used in support of housing, community
development, and economic development during FY 2010 include loans through
HUD Section 108 Loan Program, Brownfields Economic Development Initiative

First Program Year Action Plan

18

Montgomery County, Pennsylvania

2010 Annual Action Plan

(BEDI) grants, HUD Section 202 Housing for the Elderly, and HUD Section 811
Housing for the Disabled.

ii. LOCAL RESOURCES
Montgomery County Affordable Housing Trust Funds (AHTF). The Pennsylvania
Optional County Affordable Housing Funds Act of 1992 (the Act) allows counties
to raise revenues for affordable housing efforts by increasing the fees charged
by the Recorder of Deeds for recording deeds and mortgages. As of 1993, the
County raised the fee from $13 to $26 per document. 85 percent of the
revenues are to fund affordable housing initiatives and up to 15 percent may be
used for the administrative costs to implement the initiatives. Eligible activities
include using the revenues as the local matching funds to secure HUD HOME
funds, construction or rehabilitation financing, housing related services, match
for other State or federal funds, and supporting first-time homebuyer second
mortgage programs. In FY 2010 Montgomery County will allocate $2,230,189
AHTF program funds.
Montgomery County Community Revitalization Program was approved in spring
2000.
The program provides funds for planning grants for Community
Revitalization Plans to designated municipalities in Montgomery County. In
addition to the designated municipalities, other municipalities in Montgomery
County may be eligible for grants if approved by the County Commissioners
based on the recommendation of the Community Revitalization Board.
Approval is based on evidence that the municipality or census tracts in a
municipality are distressed and in need of Community Revitalization funds. The
plans are required as a prerequisite for receiving grants or loans under the
Community Revitalization Program.
When completed, the plans must be
approved by the Montgomery County Community Revitalization Board and
adopted by the municipal governing body.

iii. STATE RESOURCES
Homeowners Emergency Mortgage Assistance Program (HEMAP) is available
through the Pennsylvania Housing Finance Agency (PHFA). HEMAP provides
loans to help bring delinquent mortgage payments current. Households may be
eligible for continuing monthly payment assistance. Total assistance cannot
exceed 24 monthly payments or $60,000. HEMAP assistance is available in
Montgomery County through CADCOM.
The State, through PHFA uses a portion of its qualified mortgage bond issuing
authority for the purpose of issuing mortgage credit certificates (MCC) to
qualified first-time homebuyers State-wide. A MCC entitles the certificate
holder to take a credit against his federal income taxes in an amount equal to
an authorized percentage of the annual interest paid on the certificate holder’s
mortgage, subject to limitations. The issuance of MCC is governed by the
provisions of the US Internal Revenue Code, (the Code) as amended and
applicable regulations issued from time to time there under (the Regulations).
In addition, as permitted by the Code and the Regulations, the MCC program
may contain locally imposed criteria for eligibility and administration.
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PHFA’s Refinance to an Affordable Loan (REAL) Program offers attractive 30year fixed rates and combines 100 percent financing with flexible credit
underwriting to offer relief to homeowners facing resetting adjustable rate and
interest-only mortgages.
PHFA’s Homeowner’s Equity Recovery Opportunity Loan (HERO) Program is a
loan program designed to improve the financial situation of Pennsylvanians who
are not able to afford their current mortgage payments. The HERO program
provides for up to 100 percent financing but, instead of refinancing your current
mortgage into a new loan, PHFA purchases your loan directly from your current
lender and then sets you up on an affordable repayment agreement. This
program is for borrowers not eligible for PHFA’s REAL program (Refinance to an
Affordable Loan) or another mortgage refinance product available in the general
market due to credit issues or owing more than your home’s current appraised
value. Funding for the HERO program is limited. Loans are reviewed by PHFA
on a case-by-case basis as funding levels permit.
The Delaware Valley Housing Partnership (DVHP) Mortgage Program is a
collaborative mortgage lending program, initiated and operated by lenders to
increase home ownership among low and moderate income households in the
greater Philadelphia area. Participating lenders flexibly underwrite mortgages
on low-cost houses with peer oversight. The program is administered by the
Greater Philadelphia Urban Affairs Coalition. The two major mortgage products
offered are 1) 100 percent financing with $500 minimum investment from the
buyer; and 2) 97 percent financing with minimum investment of three percent
from the buyer. Both mortgage products do not have mortgage insurance and
are retained in the lender’s portfolio. DVHP also permits the buyer to receive
financial assistance in the form of a grant and there are no restrictions on the
property location.

iv. PRIVATE RESOURCES
Private financial institutions in Montgomery County participating in the County’s
first-time homebuyer program include Citizens Bank, PNC Mortgage
Corporation, Hatboro Federal Savings, Harleysville National Bank, Univest
Corporation, and Cardinal Financial Corporation. The County provides closing
cost and/or down payment assistance to eligible program participants, and
works in conjunction with the participants in securing mortgage financing from
the private sources. The financial institutions hold loans in their mortgage
portfolio.
Delaware Valley Community Reinvestment Fund is a regional community
development financial institution dedicated to building wealth and opportunity
for low wealth communities and low- and moderate-income individuals. The
Reinvestment Fund accomplishes its mission in four ways:
1) by functioning as an intermediary between investors who share its mission
and borrowers whose projects and businesses reduce poverty;
2) by functioning as a lender, investor, and grantor for housing, small
business, community service, work force development, commercial real
estate, and energy conservation projects;
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3) by functioning as a source of information, education, technical advice, and
systems building for public, civic, and private sector institution; and
4) by advancing policy ideas designed to reduce urban and suburban poverty
and build a sustainable and competitive region.
Congress has mandated that five percent of the Federal Home Loan Bank’s
profits be allocated to provide affordable housing. The Federal Home Loan
Bank encourages thrift institutions to work with public agencies and non-profit
housing development organizations to create highly leveraged affordable
housing initiatives. Both sales and rental housing are eligible.
6. Explain how federal funds will leverage resources from private and non-federal
public sources.
Each municipality will leverage the CDBG funds with community funds to provide
engineering services for their projects and matching funds for project costs. The
County does not pay for engineering.
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SF 424
Annual Action Plan. SF 424 form fields are included in this document.
Grantee information is linked from the 1CPMP.xls document of the CPMP tool.

SF 424
Complete the fillable fields (blue cells) in the table below. The other items are pre-filled with values from the
Grantee Information Worksheet.
Type of Submission
Date Submitted
Applicant Identifier
Application
Pre-application
Date Received by state
State Identifier
Date Received by HUD
B-10-UC –42-0005
Construction
Construction
S-10-UC-42- 0008
M-10 – UC 42- -0212
Non Construction
Non Construction
Applicant Information
Jurisdiction: Montgomery County
UOG Code
Department of Housing and Community Development
Organizational DUNS 603365883
1430 Dekalb St. PO Box 311
Organizational Unit
Norristown
Pennsylvania
Department of Housing and Community Dev.
19404
Country U.S.A.
Division
Employer Identification Number (EIN): 23-6003126
County: Montgomery
Program Year Start Date (MM/DD)
Specify Other Type if necessary:

Applicant Type:
Local Government: County

Specify Other Type
U.S. Department of
Housing and Urban Development
14.218 Entitlement Grant

Program Funding
Community Development Block Grant
CDBG Project Titles: Montgomery County
CDBG Grant Amount: $ 3,991,524

Description of Areas Affected by CDBG Project(s):
Montgomery County
Additional HUD Grant(s) Leveraged Describe

Additional Federal Funds Leveraged

Additional State Funds Leveraged

Locally Leveraged Funds

Grantee Funds Leveraged

Anticipated Program Income : $15,000

Other (Describe) $391,234 unallocated funds from
prior years

Total Funds Leveraged for CDBG-based Project(s)
Home Investment Partnerships Program

14.239 HOME

HOME Project Titles: Montgomery County
HOME Grant Amount: $1,529,767

Description of Areas Affected by HOME Project(s):
Montgomery County
Additional HUD Grant(s) Leveraged Describe:

Additional Federal Funds Leveraged

Additional State Funds Leveraged

Locally Leveraged Funds: $2,230,189

Grantee Funds Leveraged
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91.220(c)(3)

*If not using the CPMP Tool: Complete and submit Table 3A.
*If using the CPMP Tool: Complete and submit the Summary of Specific Annual Objectives
Worksheets or Summaries.xls

Goals and objectives to be carried out during the action plan period are
indicated by placing a check in the following boxes.
Objective Category
Decent Housing
Which includes:
assisting homeless persons
obtain affordable housing
assisting persons at risk of
becoming homeless

retaining the affordable
housing stock
increasing the availability of
affordable permanent
housing in standard
condition to low-income and
moderate-income families,
particularly to members of
disadvantaged minorities
without discrimination on
the basis of race, color,
religion, sex, national origin,
familial status, or disability
increasing the supply of
supportive housing which
includes structural features
and services to enable
persons with special needs
(including persons with
HIV/AIDS) to live in dignity
and independence
providing affordable housing
that is accessible to job
opportunities

First Program Year Action Plan

Objective Category:
Create a suitable living
environment
Which includes:
improving the safety and
livability of neighborhoods
eliminating blighting
influences and the
deterioration of property
and facilities
increasing the access to
quality public and private
facilities
reducing the isolation of
income groups within areas
through spatial
deconcentration of housing
opportunities for lower
income persons and the
revitalization of
deteriorating
neighborhoods

Objective Category:
Expanded Economic
Opportunities
Which includes:
job creation and retention

restoring and preserving
properties of special
historic, architectural, or
aesthetic value

availability of mortgage
financing for low income
persons at reasonable
rates using nondiscriminatory lending
practices

conserving energy
resources and use of
renewable energy sources

access to capital and credit
for development activities
that promote the longterm economic social
viability of the community

establishment, stabilization
and expansion of small
business (including microbusinesses)
the provision of public
services concerned with
employment
the provision of jobs to
low-income persons living
in areas affected by those
programs and activities
under programs covered
by the plan
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7. Provide a summary of specific objectives that will be addressed during the program
year.
The following examines the Five Year goals and priorities identified in the Strategic
Plan for the five years from 2007 to 2011 which the County expects to achieve
during the forthcoming program year of 2010.
1. Housing Priorities and Activities
Goal #1: Promote the rehabilitation and preservation of the existing affordable housing
stock (homeowner and rental) through partnerships with agencies that provide housing
rehabilitation assistance. The five year objectives are:
Objective 1: Support initiatives by local organizations and municipal sponsors
to provide rehabilitation, energy efficiency/weatherization, accessibility
modifications and lead-based paint hazard control in 150 housing units over
the next five years; and
The annual goal is to assist 18 units in Year 1.
Owner: 8
Rental: 10
Objective 2: Support the Montgomery Co. Housing Authority in their efforts to
improve and maintain 300 units of existing public housing units over the next
five years.
The annual goal is to assist 100 units in Year 1 in the Sydney Pollack Public
Housing development.
FY 2010 Resources:
CDBG
HOME
Affordable Housing Trust Fund
Proposed Activities: Owner Occupied Housing Rehabilitation Program – Goal 20
units
Description and Proposed Accomplishments - Owner-Occupied Rehabilitation:
The County provides funds to Genesis Housing Corporation to administer a countywide Housing Rehabilitation Program. This program provides financial assistance to
low- and moderate-income special needs homeowners defined as persons over age
62 or disabled homeowners. The financial assistance in the form of an 8 year
forgiveness loan is provided for the repair or rehabilitation of substandard housing to
meet local building code and Section 8 Housing Quality Standards, and to ensure
safe and sanitary living conditions. A maximum of $50,000 per unit is permitted.
Geographic Distribution:
Urban County.
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Proposed Activities: Rental Rehabilitation Program - Goal 10 units
Description and Proposed Accomplishments – Affordable Housing Trust Funds
will be provided to Resources for Human Development and Willow Grove
Development Corporation to rehabilitate existing affordable units. Resources for
Human Development will rehabilitate 3 units for low income developmental disabled
individuals in West Norriton and Willow Grove will rehabilitate 7 units in Upper
Moreland Township.
Geographic Distribution: West Norriton and Upper Moreland Township

Goal #2: Creation of new affordable rental housing for households below 80% of the area
median income. The five year objectives are:
Objective 1: Collaborate with developers to develop at least 300 units of
affordable rental housing.
The annual goal is to develop 123 units of new rental housing.
Resources:
HOME
Capital Fund Program (Public Housing Units)
Affordable Housing Trust Fund
Financial institutions
Non-profit Organizations
Proposed Activities: Financial assistance to developers to provide new affordable
housing.
Description and Proposed Accomplishments – HOME funds will be used to
develop 62 units of housing and AHTF will provide funds to construct 61 units. In
addition, CDBG funds will be provided to acquire a site for future housing
development.
1. Advanced Living: Construction of Derstine Run Phase III, a 60 unit
rental housing project for low and very low income seniors located on
Derstine Road, Hatfield Township.
2. Meade Howell & Assoc.: Construction of two new residential dwelling
units for physically disabled low-income persons located on Girard
Avenue in Upper Dublin Township.
3. Society of Catholic Medical Missionaries: Construct 61 units of rental
housing for low and very low income seniors located on Pine Road in
Abington
Geographic Distribution: Hatfield Township and Upper Dublin Township
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Goal #3: Creation of new affordable home ownership opportunities for households
between 50% and 80% of the area median income.
Objective 1: Provide education to 200 LMI families through first-time
homebuyer training programs;
The annual goal is provide 35 households with training.
Objective 2: Support initiatives by local organizations to develop 30 units of
affordable sales housing;
The annual goal is develop 5 units of affordable housing.
Objective 3: Provide down payment and closing cost assistance to at least 50
eligible homebuyers; and
The annual goal is assist 16 homebuyers.
Objective 4: In cooperation with MCHA, assist 10 Section 8 households
become homebuyers.
Funds remain from prior years from the Affordable Housing Trust fund
allocation and HOME funds. These funds are expected to provide assistance to
2 households with Section 8 homeownership vouchers.
Resources:
HOME Neighborhood Stabilization Program
Affordable Housing Trust Fund
Financial institutions
Non-profit Organizations
Proposed Activities: Counseling
Description and Proposed Accomplishments: Each Mary Galbally and
Genesis Housing Corporation will be provided funding to present counseling for
potential home buyers and existing homeowners for credit repair and foreclosure
prevention and for pre and post counseling for the First Time Homebuyers
Program, respectively.
Geographic Distribution: The homebuyer counseling will be available Countywide.
Proposed Activities: Acquisition / Rehabilitation and Resale
Description and Proposed Accomplishments: Genesis Housing Corporation
and Phoenixville HOMES will be provided HOME funds to substantially rehabilitate
2 units of abandoned housing for sale to home buyers. Habitat will be provided
AHTF to rehabilitate 1 unit.
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1. Genesis Housing Corporation: Acquire and rehabilitate a minimum of two
(2) properties in the Borough of Pottstown for resale to low income
households.
2. Phoenixville HOMES: Acquire and rehabilitate a minimum of two (2)
properties in the Royersford area for resale to low income persons.
3. Habitat for Humanity: Rehabilitate a property on West Airy Street,
Norristown. Unit will be rehabilitated and then sold to a very low income
first time homebuyer.
Geographic Distribution: Pottstown, Royersford, Norristown
Proposed Activities: First-time Homebuyers Program
Description and Proposed Accomplishments: Funds will be used to provide
downpayment and closing costs assistance to 16 homebuyers.
Geographic Distribution: County-wide in the Urban County

Goal #4: Provide 25 units of Tenant-Based Rental Assistance annually to provide suitable
housing for at-risk and special needs populations.
Objective 1: Working with the Nursing Home Transition Coordinator at the
Montgomery County Department on Aging, Tenant-Based Rental Assistance will
be targeted to elderly who are able to transition from nursing homes or avoid
nursing home placement; and
Objective 2: Through the strategic use of Tenant Based Rental Assistance
(TBRA), funds will be made available to the County MH/MR for clients in need of
rent assistance and eligible for MH services.
The annual goal is to provide 25 units of Tenant-Based Rental Assistance.
Resources:
HOME
AHTF
Description and Proposed Accomplishments: AHTF resources will be used to
provide rent assistance to elderly and disabled persons that might otherwise be
moved to institutional settings. In 2010, AHT Funds have been allocated as
follows:
1. Hedwig House, Inc.: Provide funding for up to 12 special needs household
units with rental subsidy for one year.
2. Montgomery County Housing Authority: Provide funding for tenant based
rental assistance program along with the required administration costs for
the implementation of the program.
Geographic Distribution: County-wide in the Urban County
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Homeless and Special Needs
Priority Homeless Goals
Montgomery County developed a seven-part strategy for ending homelessness as
part of its 2008 Montgomery County Ten-Year Plan to End Homelessness. This
comprehensive document outlines the priority strategies that the County will
work on over the next five years.
Goal #1: Improve Data Collection and Analysis
Goal #2: Expand Housing Models and Opportunities for Homeless Individuals
and Families
Goal #3: Increase Homeless Prevention Efforts through discharge planning and
better use of mainstream services
Goal #4: Expand and Target Supportive Services
Goal #5: Continue Community Education and Advocacy on Homeless Issues
Goal #6: In addition, the County supports the efforts to develop a centralized
intake service for homeless persons and persons near homelessness. This
endeavor has started with the pilot program to determine how well it can meet
the needs of persons in need as well as the agencies involved.
Goal #7: Expand permanent supportive housing for chronically homeless
individuals.
Resources:
CDBG
ESG
HOME
AHTF
Continuum of Care
Private funding
Description and Proposed Accomplishments:
Homeless Prevention: The Homeless Prevention Center’s Central Intake will
provide information and referral as well as centralized intake to persons at-risk
of becoming homeless.
This program is funded by the AHTF and local
foundations.
Homeless Shelter, Transitional Housing and Services: CDBG Funds have
been allocated to various programs and activities in support of the shelters.
ESG Funds have also been allocated to shelter operations.
1. Interfaith Housing Alliance:
HOPE House roof replacement on the
transitional housing units located at 31 South Spring Garden Street,
Ambler.
2. Inter-Faith Hospitality Network of the Main Line – Essential Services for
homeless families.
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3. Inter-Faith Housing Alliance: Operational expenses for transitional housing
4. Keystone Opportunity Center: Operational expenses for transitional housing
5. Laurel House: Operational expenses for emergency shelter
6. Resources for Human Development Operational expenses for emergency
shelter
7. Salvation Army Norristown
emergency shelter

and

Pottstown

Operational

expenses

for

8. HUD Continuum of Care (CoC) Program, required matching funds for a 2009
CoC New Activity (if awarded)
9. HMIS matching funds.
Special Needs:
1. Ken-Crest: Acquire 3-bedroom unit for a group home that will provide
accessible property for low income persons with developmental disabilities.
3.

Non-housing community development

Goal #1: Support improvements to, or construction of, public facilities.
Objective 1: Support projects that meet high priority needs including:
parks, fire protection facilities and equipment, senior centers and day care
centers.
Goal #2: Support improvements to and maintain infrastructure.
Objective 1: Support projects that meet high priority needs including: roads,
sidewalks, sewer, water and flood protection systems.
Goal #3: Support Public Services to improve the quality of life in the community.
Objective 1:
Support projects that meet high priority needs including:
Services for youth and seniors, transportation services, housing counseling,
substance abuse counseling and referral
Goal #4: Support Economic Development activities that create jobs in the community.
Objective 1: Support projects that meet high priority needs including:
micro-enterprise assistance.
assistance to retail, commercial, office, technology and industrial projects
(including façade improvements, small business loans, and other economic
development initiatives)
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Goal #5: Support planning and administration of community and housing development
activities.
Objective 1: Support general program administration, public outreach and
information and on-going management of the federal programs.
Resources:
CDBG
Description and Proposed Accomplishments: Funds have been allocated to
9 municipalities for a variety of activities including storm sewer improvements,
sanitary sewer improvements and street and sidewalk improvements. These
projects are further identified in the table below and on Table 2B in the
appendix.
Geographic Distribution: County-wide
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*If not using the CPMP Tool: Complete and submit Table 3C
*If using the CPMP Tool: Complete and submit the Projects Worksheets and the Summaries
Table.

8. Provide a summary of the eligible programs or activities that will take place during
the program year to address the priority needs and specific objectives identified in
the strategic plan.

ACTIVITIES FY 2010
Housing
CDBG PROGRAM
Applicant
St. Luke Knolls,
Inc.

Genesis
Housing Corp.

Montgomery
County
Housing
Authority

Project

Description

Recommended

Acquisition of
Land for
Housing
Development

Acquisition of a tract of land for the development of
no fewer than 20 residential senior rental units for
the elderly. Project is located at 85 Wilson Avenue
in Douglass Township

135,000

Housing
Rehabilitation

County-wide Homeowner Rehab Program to
provide low income homeowners of single
family homes from the Montgomery County
Department of Housing Community
Development's waiting list with safe housing
focusing on the critical home systems needing
rehabilitation.

300,000

Sidney Pollack
House Public
Housing
Modernization

Upgrade of two elevators at the Sidney
Pollack House located at 450 East High
Street, Pottstown, PA. The work includes
installing new ceilings, doors, walls, and
returns, removing and replacing obsolete
equipment and controls to meet local, state,
and federal regulatory requirements.

222,477

Sub-Total - CDBG

657,477

First Program Year Action Plan
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HOME PROGRAM
Applicant

Project

Description

Recommended

Genesis
Housing
Corporation

Acquisition/
Rehab/Resale

Acquire and rehabilitate a minimum of two (2)
properties in the Borough of Pottstown for
resale to low income persons.

225,000

Phoenixville
HOMES

Acquisition/
Rehab/Resale

Acquire and rehabilitate a minimum of two (2)
properties in the Royersford area for resale to
low income persons. (CHDO Activity)

229,465

Phoenixville
HOMES

CHDO
Operating

Operational funds for the development of
affordable housing for the HOME Community
Housing Development Organization (CHDO)
activities. (Required CHDO Activity)

50,000

KenCrest
Services

Acquisition

Acquire 3-bedroom unit for a group home that
will provide accessible property for low
income persons with developmental
disabilities.

142,325

Advanced
Living

New
Construction

Construction of Derstine Run Phase III, a 60
unit rental housing project for low and very
low income seniors located on Derstine Road,
Hatfield Township.

755,000

Montgomery
County
Housing &
Community
Development

Administration

Administration costs associated with the
implementation of HOME projects and
programs.

152,976

First Program Year Action Plan

SUB-TOTAL - HOME

1,554,767

HOUSING TOTAL

2,212,244
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CDBG Infrastructure
Applicant

Project

Description

Recommended

Ambler
Borough

Street
Improvements

Installation of approximately ten solar powered
school zone safety system units (Penn-Dot
approved) comprised of flashing beacons and 15
mph speed signs at designated roadways at
school safety zones proximate to Mattison
Avenue Elementary School and St. Anthony-St.
Joseph Elementary School.

Cheltenham
Township

Willow Avenue
Street
Improvements

Reconstruction of roadway, concrete curbs,
concrete sidewalk, and storm sewer facilities on
Willow Avenue between Sycamore Avenue and
Penrose Avenue.

500,000

East Greenville
Borough

Sixth Street
Improvements

Construction of storm sewers and inlets,
concrete curbs, concrete driveway aprons, and
reconstruction of the roadways on East Sixth
Street between Washington Street and the
Borough boundary (with Upper Hanover
Township), and Arlington Street between East
Sixth Street and the Borough boundary (with
Upper Hanover Township).

125,928

Pennsburg
Borough

Main Street
Sidewalk
Improvements
(Streetscape
Phase V)

Reconstruction of sidewalks and curbs including
decorative paver accents and street trees with
grates, and construction of storm sewers and
period street lighting on Main Street between
Front Street and Third Street.

Pottstown
Borough

Washington
Street Corridor
Sidewalk
Improvements

Reconstruction of the existing concrete sidewalk
with ADA compliant curb ramps constructed
where appropriate, and installation of ornamental
pedestrian lighting and crosswalk line striping on
Chestnut Street between Washington Street and
Franklin Street and on Washington Street
between Chestnut Street and Walnut Street .

194,669

Schwenksville
Borough

Forest Lane
Street
Improvements

Reconstruction of the roadway, concrete curbs,
storm sewer inlets, and rehabilitation of a storm
sewer culvert on Forest Lane between
Centennial Street and Berger Lane.

156,586

Erdenheim
Sidewalk
Improvements
Phase II

Construction of in-fill concrete sidewalk with ADA
compliant curb ramps constructed where
appropriate, selective tree and vegetation
removal, and minor restoration on Paper Mill
Road between Bells Mill Road and West
Montgomery, and West Montgomery Avenue
between Paper Mill Road to approximately 500'
west thereof.

125,730

Ambler Highlands
Street
Improvements
Phase II

Installation of storm sewer pipes and inlets,
roadway restoration and widening, and the
construction of concrete curbs and sidewalks
with ADA compliant curb ramps constructed
where appropriate on Ambler Road between
Church Road and Stuart Lane, and on Randolph
Avenue between S. Main Street and Ambler
Road.

348,395

Springfield
Township

Upper Dublin
Township

First Program Year Action Plan

77,550

40,000
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Project

Quinter Street
Sanitary Sewer
Rehabilitation

Description
Rehabilitate damaged/deteriorated sections of
sanitary sewer pipe using spot repairs, a curedin-place pipe lining method, and replacement of
sewer laterals on Quinter Street between Race
Street and Glasgow Street, Stowe, PA. Failed or
collapsed sewer pipe will be excavated and
replaced with a new section of pipe. The road
surface will be reconstructed.

TOTAL

First Program Year Action Plan

Recommended

270,953

1,839,911

35

Montgomery County, Pennsylvania

2010 Annual Action Plan

CDBG Public Facilities
Description

Applicant

Project

ACLAMO

Improvement of
Neighborhood
Facilities Exterior
Improvements to
Family Center

Rehabilitation of exterior brick walls at the
ACLAMO Norristown Center located at 512
West Marshall Street, Norristown, PA. The
bi-lingual facility serves approximately 750
clients per year with employment, maternal
and child health issues, education, housing,
and services for the elderly.

Architectural
Barrier Removal
for Development
Disabilities
Center

Building rehabilitation of a vocational day
program building for persons with
developmental disabilities located at 415
Hoffmansville Road, Bechtelsville. Project
will include stair, ramp, handrails, patio
rehab and renovation of an existing area
into a classroom space. The programs
offered serve approximately 172 severely
disabled persons.

114,750

Indian Creek
Foundation

Architectural
Barrier Removal
for Development
Disabilities
Center

Accessibility improvements at a center that
serves individuals with intellectual and
developmental disabilities. Rehabilitation
will cover 2 restrooms, install ramps to
doors and existing ADA accessible doors,
modification of interior doorways to meet
ADA standards and installation of pushbutton access. Center is located at 420
Cowpath Road, Souderton, PA, 18964 and
serves approximately 228 handicapped
adults.

148,750

Inter-Faith
Housing
Alliance

Hope Gardens Rehabilitation of
Transitional
Housing Facility

Provide funding for the roof replacement of
the transitional housing units located at 31
South Spring Garden Street, Ambler. Hope
Gardens is an 8 unit apartment building
providing transitional housing for homeless
families in Montgomery County.

59,786

Improvement of
Neighborhood
Facilities

Rehabilitation of the existing OIC building to
include rehab of 4 bathrooms and children
changing areas, repair of hardwood floors,
doors, installation of lock storage units,
drywalls, entrance and reception area
upgrades, kitchen area renovation, install
drop ceiling and painting. The OIC facility is
located at 1101 Arch Street, Norristown and
serves the County as a training center in the
areas of community revitalization, family
literacy, life skills, and cultural enrichment.

102,000

TOTAL

489,728

Helping Hands

Montgomery
County OIC

First Program Year Action Plan

Recommended

64,442
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CDBG Public Services
Applicant

Indian Valley
Boys & Girls
Club

Inter-Faith
Hospitality
Network of the
Main Line

Inter-Faith
Housing
Alliance

Keystone
Opportunity
Center

Project

After School
Activity Program

Description
Salary and benefits for Executive Director,
Unit Director, Learning Center Coordinators,
Learning Center Aides and Resource
Room Coordinator for Youth Services which
will provide homework assistance and
recreational activities to income qualified
children and youth after school hours. The
facility, which is open 8-10 hours per week,
is located at 115 Washington Avenue,
Souderton. The program serves
approximately 80 income qualified youth
from the Indian Valley area. .

Recommended

60,000

Essential
Services for the
Homeless

Salary for case manager and two van
drivers to provide direct care services to
homeless families. The Inter-Faith
Hospitality Network provides shelter and
support services to three to four homeless
families at a time for a period of up to four
months. The van drivers transport the
families between the Norristown Learning
Skills Center in Norristown for day time case
management and the host congregations.
The Learning Skills Center is located at
1449 DeKalb St., Norristown, PA.

22,881

Transitional
Housing
Operations for
Homeless
Households

Salary and benefits for two case
management positions. The case
managers will provide assistance to
homeless families at the Hope Gardens
facility located at 31 South Spring Street,
Ambler. Hope Gardens is a two year
residential transitional housing program
serving approximately 8 homeless families
per year. The case managers will assist
with budget, saving plans, connecting with
area resources, job searches, training and
education plans, skill development to allow
clients to become self-sufficient and obtain
permanent housing.

27,882

Transitional
Housing
Operations for
Homeless
Households

Salary and employer paid benefits for
Executive Director, Transitional Program
Director, Case Manager and Property
Manager as well as utility costs and repair
and maintenance for 11 scattered site
transitional units in the Indian Valley area of
Montgomery County. Approximately 40
homeless clients will be served by the twoyear transitional self-sufficiency program.
The main office for the Keystone
Opportunity Center is located at 201 Main
Street, Souderton.

60,000

First Program Year Action Plan
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Laurel House

North Penn
Valley Boys &
Girls Club

Resources for
Human
Development

Salvation ArmyNorristown

Project

2010 Annual Action Plan

Description

Recommended

Shelter
Operations

Salaries and benefits for the Housing
Director and Shelter House Coordinator,
who provide services for a 30 day
emergency shelter for victims of domestic
violence and their families. Program will
serve approximately 400 individuals at the
shelter. Administrative office is located at
605 Swede Street, Norristown.

60,000

After School
Activity Program

Salary and benefits for Executive Director,
Unit Director, Learning Center Coordinators,
Learning Center Aides and Resource Room
staff for after school Youth Services
program. The program will provide
homework assistance in 6 Learning Center
classrooms and recreational activities at the
facility to income qualified children and
youth during after school hours. A minimum
of 142 income qualified students expected
to enroll. The facility is located at 16
Susquehanna Avenue, Lansdale opened
Monday to Friday, 8 to 10 hours weekly
during the school year and for a summer
program. Service area is the North Penn
Valley Area School District.

65,000

Homeless Shelter
Operations

Cost of providing three meals per day for
approximately 60 residents, three security
staff, and two maintenance staff for
operation of the Coordinated Homeless
Outreach Center (CHOC). The facility is
located in the rear of Building 53 at the
Norristown State Hospital. The CHOC is
the largest homeless shelter in Montgomery
and provides emergency housing and
support services for approximately 309 plus
homeless men and women per year.

80,653

Homeless Shelter
Operations

Salary and employer paid FICA benefits for
homeless shelter staff at the shelter facility
located at 533 Swede Street, Norristown,
PA. The homeless shelter can
accommodate 7 families or up to 28 people
per day in their 6-8 weeks program. The
program gives the clients the opportunity to
re-establish themselves within the
community with guidance from the shelter
social worker. Approximately 40 families or
130 homeless clients are projected to be
served during the program year.

80,653

First Program Year Action Plan
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Salvation ArmyPottstown

Upper Dublin
Education
Foundation

2010 Annual Action Plan

Project

Description

Homeless Shelter
Operations

Salary and employer paid FICA benefits for
the homeless shelter staff at the Lessig
Booth Family Residence located at 137
King Street, Pottstown, PA. The homeless
residential shelter can accommodate 11
homeless families and up to 44 persons a
day. Residents of the homeless shelter are
allowed to stay in the program for 6 to 8
weeks while learning skills to re-establish
themselves financially, socially and
emotionally. Approximately 95 families, or
380 persons, will be served at the shelter
during the program year.

80,653

After School and
Summer Activity
Program

Salary and employer paid FICA benefits for
staff of the North Hills Education and
Recreation Program located at 212 Girard
Avenue in Glenside, PA. The after school
program is offered from 3:30 PM to 6:00 PM
during the school year and from 9:00 AM to
3:00 PM for five weeks during the summer.
Teachers, teacher aides and recreational
staff offer education assistance and
recreation activities for low income
elementary and middle school students.
Approximately 50 students will be enrolled
in the after school educational assistance
program and 70 enrolled in the summer
program.

60,000

TOTAL

First Program Year Action Plan

Recommended

597,722
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CDBG Planning
Applicant

Temple
University

Redevelopment Authority
of Montgomery
County

Project

Description

Recommended

Trannery Run
and Honey Run
Stormwater
Management
Planning

Trannery Run and Honey Run Stormwater
Management Planning.

90,000

Housing &
Economic
Development
Initiative

Planning and program administrative
activities which may consist of all costs of
data gathering, studies, analysis, and
preparation of plans and the identification of
actions that will implement such plans ,
including, but not limited to: Community
Revitalization plans; Redevelopment Area
plans; Community Development plans; and
functional plans, in areas such as: housing,
land use and urban environmental design;
transportation; utilities; economic
development; and preparation of
applications for federal programs for the
purpose of promoting and achieving
community and economic development
throughout Montgomery County.

70,000

Total CDBG Planning

160,000

CDBG Administration
Applicant

Project

Description

Recommended

Fair Housing
Council of
Suburban
Philadelphia

Fair Housing
Education &
Outreach

Salaries for support staff (Exec. Dir., Asst.
Dir., and Education Specialist), printing,
postage, travel, webinars subscription and
indirect costs. Agency provides fair housing
education, outreach, and compliance
services to consumers, social service
organizations, housing providers and
municipalities in MontCo to reduce
instances of housing discriminations and
promote expanded housing choices.
Approximately 3,690 county residents will
be served.

Housing &
Community
Development

Administration

Administration of CDBG Program.

629,000

Total CDBG Administration

638,020

First Program Year Action Plan
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Emergency Shelter Grant
Applicant

Resources for
Human
Development,
Inc.

Salvation ArmyNorristown

Salvation ArmyPottstown

Project

Description

Coordinated
Homeless
Outreach Center

Cost of providing three meals per day for
approximately 60 residents, three security
staff, and two maintenance staff for
operation of the Coordinated Homeless
Outreach Center (CHOC). The facility is
located in the rear of Building 53 at the
Norristown State Hospital. The CHOC is
the largest homeless shelter in
Montgomery and provides emergency
housing and support services for 300 plus
homeless men and women per year.

51,347

Operating Costs of
Homeless/AIDS
Patients Program

Staff and Operations costs for a
temporary Family Shelter Residence
located in Norristown that serves up to 7
homeless families (for a total of 28
people) at a time. Basic needs of food
and shelter in addition to case
management are provided while in the
shelter.

51,347

Operating Costs of
Homeless/AIDS
Patients Program

Staff and Operations costs for a
temporary Family Shelter Residence
located in Pottstown that serves up to 11
homeless families (for a total of 44
people) at a time. Basic needs of food
and shelter in addition to case
management are provided while in the
shelter.

51,347

Total Shelter Operations
Housing &
Community
Development

Recommended

Administration

First Program Year Action Plan

154,041

Administration of ESG Program.

8,106

Total Administration - ESG

8,106
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AFFORDABLE HOUSING TRUST FUND
Activity
Description of Project
Name

Funding
Recommendation

Community Housing
Services

Match Funds

HUD Continuum of Care (CoC)
Program, required matching funds
for a 2009 CoC New Activity.

Continuum of Care
Match

Match Funds

Estimated funding needed to match
20% of CoC applications for the
2010 round.

320,000

Hedwig House, Inc.

Tenant Based
Rental
Assistance

Provide funding for up to 12 special
needs household units with rental
subsidy for one year.

102,060

Hedwig House, Inc.

Tenant Based
Rental
Assistance
Administration

Administration costs and inspection
fees associated with the 12 special
needs household units being
provided tenant based rental
assistance funded under the HOME
Program.

11,820

Genesis Housing
Corporation

Counseling

Provide housing counseling
services for potential home buyers
and existing homeowners for credit
repair and foreclosure prevention.

50,000

Mary Galbally

Counseling

Provide funding for pre and post
counseling for the First Time
Homebuyers Program.

25,000

Montgomery County
Foundation, Inc.

Homeless
Prevention
Center
Central Intake

Provide funding for the central
intake and referral service for the
county wide Homeless Prevention
Center.

48,600

Montgomery County
Housing Authority

Tenant Based
Rental
Assistance

Provide funding for tenant based
rental assistance program along
with the required administration
costs for the implementation of the
program.

52,000

Administration

Administration costs and technical
assistance associated with the
implementation of AHTF projects
and programs.

350,000

HMIS Match

Homeless Management Information
Systems (HMIS) funds to assist with
the implementation and/or set up of
the system County-wide.

Montgomery County
Housing
& Community
Development
Montgomery County
Housing
& Community
Development

First Program Year Action Plan
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34,000
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Description of Project

Funding
Recommendation

Montgomery County
Housing
& Community
Development

FTHB

First Time Homebuyers Program to
assist approximately 16
homebuyers.

200,000

Montgomery County
Housing Authority

Inspections

Funding for the Housing Quality
Standards (HQS) inspections that
are required by the HOME program.

38,000

Housing Consultant

Technical
Assistance

Funding for a consultant to provide
the assistance for Continuum of
Care (CoC) and Homeless
program.

40,000.

Society of Catholic
Medical Missionaries

New
Construction

Construct 61 units of rental housing
for low and very low income seniors
located on Pine Road in Abington.

200,000

Acquisition

Acquire 3-bedroom unit for a group
home that will provide accessible
property for low income persons
with developmental disabilities.

57,675

New
Construction

Construction of Derstine Run Phase
III, a 60 unit rental housing project
for low and very low income seniors
located on Derstine Road, Hatfield
Township.

225,000

Rehabilitation

Rehabilitate 3 low income rental
housing units for developmentally
disabled individuals at Middleton
Place, West Norriton Township.

101,475

Rehabilitation

Rehabilitate 7 units of affordable
rental housing located on Summit
Avenue in Upper Moreland
Township.

210,000

Habitat for Humanity

Rehabilitation

Rehabilitate a property on West Airy
Street, Norristown. Unit will be
rehabilitated and then sold to a very
low income first time homebuyer.

50,000

Laurel House

Case
Management

Provide funding for a case manager
providing supportive services to
program participants who are
victims of domestic violence.

39,559

KenCrest Services

Advanced Living

Resources for Human
Development

Willow Grove
Development Corp

Further description of activities can be found on the Table 3c – project activities and map
found in the appendix.

First Program Year Action Plan
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9. Describe the outcome measures for activities in accordance with Federal Register
Notice dated March 7, 2006, i.e., general objective category (decent housing,
suitable living environment, economic opportunity) and general outcome category
(availability/accessibility, affordability, sustainability).

PERFORMANCE MEASURES FY 2010 – HUD TABLE 3A/1C

MUNICIPALITY
INFRASTRUCTURE

Ambler Borough

Cheltenam
Township
East Greenville
Borough
Schwenksville
Borough
Pennsburg
Borough
Pottstown
Borough

Springfield
Township

Upper Dublin
Township
West Pottsgrove
Township

PROJECT

Street
improvement –
safety signage
Mattison Ave El.
School
St. Anthony and
St. Joseph El.
School
Street
improvement
Willow Ave.
Storm Sewer
Rehabilitation –
Sixth Street
Street
improvementForest Lane
Sidewalk
improvements
and lighting –
Main Street
Washington Street
Corridor Sidewalk
Improvements
Sidewalk
improvements
Papermill and
W. Main
Street
improvementAmbler
Highlands
Street
improvement –
Quinter Street

First Program Year Action Plan

OUTCOME
MEASURE

Availability/
Accessibility

Sustainability
Availability/
Accessibility
Sustainability

OBJECTIVE

OUTPUT

Create a
suitable living
environment

2,226 People

Create a
suitable Living
Environment
Create a
suitable Living
Environment
Create a
suitable living
environment

5,214 People

3,655 People

1,332 People

Availability/
Accessibility

Create a
suitable living
environment

689 People

Sustainability

Create a
suitable living
environment

4,446 People

Sustainability

Create a
suitable living
environment

911 Curb
ramps

Sustainability

Create a
suitable living
environment

1,008 People

Sustainability

Create a
suitable living
environment

2,226 People
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OUTCOME
MEASURE

Helping Hands

Rehabilitation of
center

Availability/
Accessibility

Indian Creek
Foundation

Rehabilitation of
center

Availability/
Accessibility

Inter-Faith
Housing Alliance

Rehabilitation of
8 unit
transitional
housing – roof
replacement

Availability/
Accessibility

ACLAMO

Rehabilitation of
center

Availability/
Accessibility

Montgomery
County OIC

Rehabilitation of
center

Availability/
Accessibility

OBJECTIVE
Create a
suitable living
environment
Create a
suitable living
environment
Create a
suitable living
environment
Create a
suitable living
environment
Create a
suitable living
environment

OUTPUT

172 People

228 People

8 Housing
Units

750 People

250 People

PUBLIC SERVICES
Create a
suitable living
environment
Create a
suitable living
environment
Create a
suitable living
environment

142 People

Availability/
Accessibility

Create a
suitable living
environment

15 Families

Laurel House

Homeless
Shelter
(CDBG and
AHTF)

Availability/
Accessibility

Create a
suitable living
environment

400 People

Inter-Faith
Housing Alliance

Transitional
Housing

Availability/
Accessibility

Transitional
Housing

Availability/
Accessibility

Homeless
Shelter

Availability/
Accessibility

Homeless
Shelter

Availability/
Accessibility

Indian Valley
Boys & Girls

After school
program

Availability/
Accessibility

North Penn Boys
& Girls

After school
program

Availability/
Accessibility

After school
program

Availability/
Accessibility

Day Center for
Homeless

Upper Dublin
Education
Foundation
Inter-Faith
Hospitality
Network of the
Main Line

Keystone
Opportunity
Center
Resources for
Human
Development
Salvation Army
– Norristown

First Program Year Action Plan

Create a
suitable living
environment
Create a
suitable living
environment
Create a
suitable living
environment
Create a
suitable living
environment

80 People

120 People

8 Families

40 People

309 People

130 People
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SUBRECIPIENT

PROJECT

OUTCOME
MEASURE

Salvation Army
– Pottstown

Homeless
Shelter

Availability/
Accessibility

Montgomery
County
Foundation, Inc
Montgomery
County Housing
& Community
Development

Homeless
Prevention
Center Intake
(AHTF)
Homeless
Management
Information
System (HMIS)
(AHTF)

Availability/
Accessibility

OBJECTIVE
Create a
suitable living
environment
Provide decent
affordable
housing

OUTPUT
380 People

750 People

Not
applicable

Not
applicable

HOUSING
Genesis Housing

Genesis Housing
Phoenixville
HOMES
Phoenixville
HOMES
KenCrest
Services

Advanced Living

St. Luke Knolls,
Inc.

Housing
Authority of
Montgomery Co.

Housing Rehab
(HOME)
Acquisition/
Rehab/Resale
(HOME)
Acquisition/
Rehab/Resale
(HOME)
CHDO Operating
(HOME)
Acquisition
(HOME and
AHTF)
Housing
Development –
Derstine Run
Phase III
(HOME and
AHTF)
Acquisition –
land for Senior
Rental
Development
(CDBG)
Housing
Rehabilitation –
Sidney Pollack
(Pottstown)
(CDBG)

First Program Year Action Plan

Affordability

Affordability

Affordability

Provide decent
affordable
housing
Provide decent
affordable
housing
Provide decent
affordable
housing

8 Housing
units
2 Housing
units
2 Housing
units

N/A
Availability/
Accessibility

Provide decent
affordable
housing

3 Housing
units

Affordability

Provide decent
affordable
housing

60 Housing
units

Availability/
Accessibility

Provide decent
affordable
housing

20 Housing
Units

Affordability

Provide decent
affordable
housing

100 Housing
units
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SUBRECIPIENT
Hedwig House
and Montgo
County Housing
Authority

PROJECT
Tenant Based
Rental
Assistance
(AHTF)
Housing
Society of
Development
Catholic Medical
Pine Road in
Missionaries
Abington
(AHTF)
First – Time
Montgomery
Homebuyer
County
Program
(AHTF)
Rehabilitation of
rental housing Willow Grove
Summit Avenue
Development
in Upper
Corp.
Moreland
Township
(AHTF)
Rehabilitation of
housing for
Habitat for
buyer – West
Humanity
Airy St.,
Norristown
(AHTF)
Planning & Administration
Temple University
Redevelopment
Authority
County of
Montgomery
Fair Housing
Council of
Suburban
Philadelphia

Planning (CDBG)
Planning (CDBG)
Admin

Admin

First Program Year Action Plan
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OUTCOME
MEASURE

OBJECTIVE

OUTPUT

Affordability

Provide decent
affordable
housing

18 Housing
Units

Affordability

Provide decent
affordable
housing

61 Housing
units

Affordability

Provide decent
affordable
housing

18
Households

Affordability

Provide decent
affordable
housing

7 Housing
units

Affordability

Provide decent
affordable
housing

2 Housing
units

Not
applicable
Not
applicable
Not
applicable

Not
applicable
Not
applicable
Not
applicable

Not
applicable

3,690 people
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91.220(d) and (f)

Describe the geographic areas of the jurisdiction (including areas of low income
families and/or racial/minority concentration) in which assistance will be directed
during the next year. Where appropriate, the jurisdiction should estimate the
percentage of funds the jurisdiction plans to dedicate to target areas.
Montgomery County will provide CDBG funds to activities serving the
participating jurisdictions of the Urban County. As such assistance is not directed
to any specific geographic area.
The 2010 Consolidated Action Plan map shows the location of the site-specific
activities. This map of project activities is included in the appendix. Housing
Rehabilitation and the handicap curb ramp projects are non-site specific within
the municipalities.
The areas of the participating jurisdictions in Montgomery County that have a
concentration of Non-White and Latino populations are limited. In Urban County,
there were two municipalities that meet the criterion for areas of racial
concentration. They include:
Cheltenham township – 24.5%
Collegeville borough – 31.3%
There were 15 municipalities identified as having at least one LMI block group,
with four of those municipalities – Bridgeport, East Greenville, Royersford, and
West Pottsgrove – having at least half of their block groups as LMI areas. Of the
15 municipalities, only Cheltenham Township was noted to be an area of
minority/Hispanic concentration as well.
In Montgomery County, the First Quartile Low/Mod rate established by HUD is
38.33%. According to this criterion, 121 of the Urban County’s 543 census block
groups, and 15 of the Urban County’s 62 municipalities, qualify as LMI areas.
Maps and tables depicting the areas of racial concentration and low-mod areas
are shown in the appendix. This map also identifies areas where site specific
activities proposed for FY 2010 are located. There is a project located in
Cheltenham Township, the only community with both racial and LMI
concentration.

11.

Describe the reasons for the allocation priorities, the rationale for allocating
investments geographically within the jurisdiction (or within the EMSA for
HOPWA) during the next year, and identify any obstacles to addressing
underserved needs.
The allocations were selected based on eligibility of the activity, its ability to meet
a national objective and the evidence of need in the community. Further
consideration was given to the past history of expenditure of the CDBG Funds by
the community, matching funds, and immediacy of the problem. The ability of
the community to complete the projects in a timely manner was given a high
priority.

First Program Year Action Plan
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Housing needs, the needs of the homeless and the needs of persons with special
needs were considered in the allocation of funds and selection of housing
activities. The needs of various household types, owner and rental housing and
market conditions as examined in the Five Year Plan provided background for the
selection of priority populations for the activities.
Montgomery County allocated its entitlement funds to provide assistance with
activities that meet the underserved needs of the communities participating in
the program. The projects that meet the HUD criteria for benefit to low and
moderate income households are located in those Census Tracts or block groups
that are defined as low/mod areas. In selecting projects, attention is paid to
concentrations of racial or ethnic groups and disproportionate needs standards.
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91.220(g)

*If not using the CPMP Tool: Complete and submit Table 3B Annual Housing Completion Goals.
*If using the CPMP Tool: Complete and submit the Table 3B Annual Housing Completion Goals.

12.

Describe the one-year goals for the number of homeless, non-homeless, and specialneeds households to be provided affordable housing using funds made available to
the jurisdiction and one-year goals for the number of households to be provided
affordable housing through activities that provide rental assistance, production of
new units, rehabilitation of existing units, or acquisition of existing units using funds
made available to the jurisdiction. The term affordable housing shall be defined in
24 CFR 92.252 for rental housing and 24 CFR 92.254 for homeownership.

As described above, the county is funding a wide array of housing activities.
annual goals are summarized on Table 3B.

The

Table 3B / Annual Housing Completions Goals highlights Montgomery County’s
proposed housing accomplishments.
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Table 3B / ANNUAL AFFORDABLE HOUSING COMPLETION GOALS
Grantee Name:
Montgomery County
Program Year: 2009

BENEFICIARY GOALS
(Sec. 215 Only)
Homeless households

Expected
Annual
Number of
Units
To Be
Completed

Resources used during the period
CDBG

HOME

ESG

HOPW
A

8

Non-homeless households
Special needs households
Total Sec. 215 Beneficiaries*
RENTAL GOALS
(Sec. 215 Only)
Acquisition of existing units

17*

3

Production of new units

122

Rehabilitation of existing units

110

Rental Assistance
Total Sec. 215 Affordable
Rental
HOME OWNER GOALS
(Sec. 215 Only)
Acquisition of existing units

25
260

0

Production of new units

5

Rehabilitation of existing units
Homebuyer Assistance

8
18

Total Sec. 215 Affordable
Owner

31

* counted in the total for Rental Goals
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3

Production of new units

127

Rehabilitation of existing units

118

Rental Assistance

25

Homebuyer Assistance

18

Combined Total Sec. 215
Goals*
OVERALL HOUSING GOALS
(Sec. 215 + Other Affordable
Housing)
Annual Rental Housing Goal
Annual Owner Housing Goal
Total Overall Housing Goal

289

260
31
291

*Goals include NSP funding
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91.220(h)

Describe the manner in which the plan of the jurisdiction will help address the
needs of public housing and activities it will undertake during the next year to
encourage public housing residents to become more involved in management and
participate in homeownership.
The Montgomery County Housing Authority has outlined its capital improvement
plans in the CFP tables found in the Appendix to this document.
MCHA continues to maintain resident councils at its developments in support of
resident involvement in management. The Authority continues to work with the
Resident Advisory Boards to encourage public housing resident and Housing
Voucher recipients’ participation in the annual planning process.

14.

If the public housing agency is designated as "troubled" by HUD or otherwise is
performing poorly, the jurisdiction shall describe the manner in which it will provide
financial or other assistance in improving its operations to remove such designation
during the next year.
The Montgomery County Public Housing Authority is not designated as troubled.
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15. Describe, briefly, the jurisdiction’s plan for the investment and use of available
resources and describe the specific planned action steps it will take over the next
year aimed at eliminating chronic homelessness.
During 2010, the County will work with the CoC to identify specific work items as
specified in the goals chart to eliminate homelessness by 2012. The following are
action steps that the County anticipates will be undertaken in 2009 to expand the
number of permanent housing beds:
1.

Target 20 slots in new county mental health housing plan (funded with Health
Choices Reinvestment dollars) for the chronically homeless.

2. Adopt a policy to give priority to the chronically homeless in the County funded
TBRA Voucher program.
3. Designate Horizon House's 2007- 3 bedroom Shelter Plus Care program for
chronically homeless individuals.
Barriers to eliminating chronic homelessness continue to be the lack of funding and
federal and state policies to remove obstacles to obtaining and maintaining
mainstream resources including:
Insufficient resources to address the needs.
Elimination of Community Services Block Grant.
Limitations on the use of ESG funding for staffing costs.
Limitations on the use of CDBG funding for public services.
Limitations on the use and lack of availability of McKinney/Continuum of Care
(CoC) funding.
Lack of quality affordable rental housing for households

16. Describe specific action steps to address the needs of persons that are not homeless
identified in accordance with 91.215(e).
The Five-Year Strategic Plan highlights the needs of persons with mental illness and
the County’s actions to develop specific housing interventions. In addition, federal
legislation requires that the needs of Women who are Victims of Domestic Violence
be addressed as well.
As described in that Needs Assessment, there exists the need to develop permanent
supportive housing for populations with special needs. The need for supportive
housing for the mentally disabled was stressed during the consultation participation
process in preparation of the Five Year Plan. Persons with mental illness are
disproportionately represented among persons who are homeless.
The County has established as a priority objective to create new permanent
supportive housing for persons who are mentally ill. During 2010, the County will
support the actions of the Department of Human Services, Mental Health Program to
develop housing for persons with mental illness using the Health Choices
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Reinvestment funds.
The HealthChoices Comprehensive Housing Plan will be
implemented. The purpose of this plan was to identify service gaps and use these
funds strategically to fill those gaps to meet the needs of this population.
The need for housing for victims of domestic violence is currently high and growing
in the region. The challenge in operating such housing is the need for housing
subsidizes, often at 100%, and funding for staff and support services The Violence
Against Women’s Act of 2005 amended the Cranston Gonzales National Affordable
Housing Act and now requires jurisdictions receiving funds from HUD to consider the
housing needs of persons who have been a victim of domestic violence, dating
violence or stalking. The County will provide operating support for Laurel House, a
shelter and transitional housing program for victims of domestic violence.
Montgomery County will support initiatives to address the needs of non-homeless
persons who have special needs. Funds have been allocated to KenCrest to purchase
a home to house 3 developmentally disabled residents and to provide Hedwig House
with 18 Tenant Based Rental Vouchers to subsidize rent. Funds have been allocated
to replace the roof at HOPE House, a transitional housing project serving 8
households.
17. Homelessness Prevention — Describe planned action steps over the next year to
address the individual and families with children at imminent risk of becoming
homeless.
Montgomery County received funds under the Homeless Prevention and Rapid Rehousing Program (HPRP) from both HUD and through the Commonwealth of
Pennsylvania program administered by DCED. As a result, the Homeless Prevention
Center has been created to centralize intake and provide information and referral to
persons and households facing homelessness.
A toll-free hotline staffed by trained professionals operates a system that provides:
a. Preliminary Intake
b. Linked to HMIS
c. Maintain a database of providers and openings for services and shelter/housing
After an RFP/IFR process, Resources for Human Development was selected to
operate this system.
Funds are available through HPRP and other sources to assist households with rent
and other living expenses so that they can remain in their housing.
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91.220(j)

18. Describe the actions that will take place during the next year to remove barriers to
affordable housing.
In the Five Year Plan, barriers were identified that may impede the ability of low income
households to become homeowners, for the County to provide adequate funding for
housing rehabilitation and for the development of new rental housing.
As noted by Vision Plan Shaping Our Future adjusting for inflation, the median price of a
home in Montgomery County was less in 2000 than in 1990. Even newly-constructed
single-family detached housing declined in cost during the 1990s.
Households,
particularly low-income households, continue however, to face hurdles due to increasing
housing costs.
Because of its strategic location within the region, adjoining Philadelphia and convenient
to transportation and jobs, the communities in Montgomery County are highly desirable.
Much of the County is largely developed and there is limited land suitable for the
development of housing.
Demand for housing remains high.
High demand in
combination with a fixed supply of units and decreasing suitable land results in
continuing upward pressure on the price of housing in the County. In recent years as
the construction industry in the County has thrived due to favorable interest rates that
support development, costs for construction have continued to increase as demand for
labor exceeded supply.
Vision Plan Shaping Our Future notes that there are a number of obstacles in finding
affordable housing in Montgomery County as follows.
Vacancy Rates. Demand for housing remains high reducing supply and increasing
costs. The County’s overall vacancy rate according to the Census is 2.3 percent. A
vacancy rate of between three and five percent is considered to be preferable because it
allows some mobility for households who are moving. The homeowner vacancy rate is
one percent and the rental vacancy rate is 5.6 percent. DVRPC reported in 2001 that in
the County’s more affordable communities in the western area, there is little turnover of
owner units.
Regulatory Obstacles. Vision Plan Shaping Our Future notes various regulatory
obstacle that affect the supply of affordable housing in Montgomery County. They are
as follows:
A shortage of land zoned for townhouses, twins, mobile homes, apartments, and
small lot singles or a mix of housing types.
Land zoned for office parks that fail to permit mixed uses with medium and high
density residential uses.
Too much land zoned for industrial uses.
Minimum lot sizes that often start at one-half an acre or more, which usually
makes the construction of smaller single family homes financially unfeasible due
to the high land costs incurred by developers.
Where there is enough land zoned for residential uses and public sewer service is
available, the hookup (tap-in) fees may contribute to increasing the cost of the
home beyond affordability.
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Financial obstacles cited include lack of savings for down payment and closing costs or a
security deposit and high household debt. Vision Plan Shaping Our Future raises the
concern that another financial obstacle is developers who prefer to build expensive homes
rather than more affordable homes due to higher profits.
Social obstacles include the perception that affordable housing is not needed in some
communities.
The prevalence of NIMBYism (Not In My Backyard) also is a serious
impediment to the production of affordable housing, particularly rental units.
County government has very limited ability to address barriers that are imposed due to local
regulations. In Pennsylvania, the power behind land development decisions resides with the
municipal governments through the formulation and administration of local controls
including comprehensive plans, zoning ordinances, and subdivision ordinances. Building
and development permits are also regulated by the municipalities. County comprehensive
plans in Pennsylvania are advisory only. The County does not charge impact fees, request
set-asides, require referendums nor any other process or policy that increases the cost of
the construction of housing.
In 2010, Montgomery County will work to overcome these obstacles by providing funds to
development entities to expand the supply of affordable housing.
The Housing
Rehabilitation Program and opportunities to rehabilitate affordable rental housing help to
lower the cost of housing for county residents with low income.
Tenant-based Rental Assistance will be provided to disabled and elderly residents that find
housing in the community to be beyond their means. These householders would likely end
up in institutional care but for the tenant-based rental assistance.
In addition, funding is provided to municipalities to expand and improve infrastructure. The
existence of adequate infrastructure is a pre-requisite for development of housing at any
density. Increasing housing density and decreasing the footprint of each living unit results
in increased affordability.
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19. Describe the actions that will take place during the next year to address obstacles to
meeting underserved needs, foster and maintain affordable housing, evaluate and
reduce the number of housing units containing lead-based paint hazards, reduce the
number of poverty-level families develop institutional structure, enhance coordination
between public and private agencies (see 91.215(a), (b), (i), (j), (k), and (l)).
a.

Address obstacles to meeting underserved needs.
Underserved needs for community development activities were identified in the
Five Year Plan as:
Limited resources, insufficient professional resources.
Increasing costs to complete projects.
Fragmented approach to local planning and lack of coordination in addressing
infrastructure needs.
Lack of inter-municipal communication in addressing public facility needs.
Legal framework to acquire and demolish/rehabilitate abandoned building is
complex and expensive.
Community development funds can do little to address many of these persistent
problems. However, the County’s efforts to increase coordination of local municipal
leaders have resulted in some joint planning and purchasing.
Increasing
communication will result in better government and a more efficient delivery of
municipal services.
Obstacles identified for meeting the needs of homeless persons were identified in
the Five Year Plan.
The primary obstacle to meeting underserved needs of the homeless in
Montgomery County is the limited financial resources available to address
identified priorities;
The limited availability of available, developable land for new affordable
housing construction, coupled with the extremely limited availability of
existing residential structures available for purchase and rehabilitation,
severely restrict the capacity of the County to facilitate the expansion of the
affordable housing stock (both owner and renter) in Montgomery County; and
Intensifying the impact of limited available funding is the current increase
in home foreclosures in the County, increased unemployment,
increased homelessness and risk of homelessness, and need for
increased supportive services for the growing population that is negatively
affected by the economy and finds itself with fewer resources.
Obstacles to meeting the affordable housing needs of the community as stated in
the Five Year Plan:
The primary obstacle to meeting underserved needs is the limited resources
available to address identified priorities. Montgomery County partners with
public agencies and nonprofit organizations, when feasible, to leverage
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resources and maximize outcomes involving housing and community
development activities.
In addition, several other obstacles to meeting
underserved needs include:
Increased need for affordable housing and supportive services
resulting from economic downturn – while budgets for projects are generally
stretched in good economic conditions, the recent economic downturn has
exacerbated these issues and concerns; and
Increased foreclosures & unemployment – in addition to the community
implications of the recent economic downturn are effects on a more individual
basis, such as a high foreclosure rate, the associated problem of poor credit,
and rising unemployment
As evidence in the preceding sections, the county is funding a significant number of
programs to expand housing choice and provide shelter and services. Emphasis
has been placed on homeless prevention as well.
The funds allocated by
Montgomery County for FY 2010 address obstacles of affordability and availability
of housing and homeownership financing. By providing funding for a number of
housing activities, an expanded housing choice is available to lower income
residents. Obstacles such as the cost of housing being out of reach for a large
number of working poor families will remain due to the scale of the problem and
the limited resources available to address these problems.

b.

Foster and maintain affordable housing, evaluate and reduce the number of
housing units containing lead-based paint hazards.
Lead based paint hazard reduction has been integrated into the County’s housing
policies and programs. In addition, the EPA guidelines for Renovation, Repair
and Painting effective April 22, 2010 have also been incorporated. The lead
guidelines require that:
1. The guidelines for the Housing Rehabilitation Program comply with the lead
based paint hazards at 24 CFR Part 35.
2. When paint is disturbed in the course of non-emergency rehabilitation work in
properties constructed prior to January 1, 1978, only a qualified contractor
performs lead hazard reduction activities. The contractor must employ a
certified lead-based paint abatement supervisor, or have employees certified
in lead-based paint abatement. Certified testing companies perform a prerehabilitation risk assessment for lead-based paint hazards and a postrehabilitation clearance test for lead dust hazards where the non-emergency
work disturbs a painted surface. Contractors trained in Lead Safe Work
practices may be employed on projects costing less than $25,000.
3. Where emergency work is completed, to the maximum extent practicable,
occupants must be protected from exposure to lead in dust and debris
generated.
4. Where emergency work is completed, to the maximum extent practicable,
occupants must be protected from exposure to lead in dust and debris
generated.
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5. Lead paint hazard reduction is an eligible rehabilitation activity funded by the
Housing Rehabilitation Program.
6. Households participating in the First-Time Homebuyers Program and other
programs funding assistance for home ownership are not allowed to purchase
units that have deteriorated interior or exterior painted surfaces.
An
exception to the requirement is allowed where minimal deteriorated paint
surfaces exist and the seller is willing to have the surfaces tested, at their
expense, by certified lead-based paint inspectors or risk assessors to
determine if the deteriorated paint contains lead. If the paint contains lead,
the household is not permitted to purchase the property and the agreement
of sale becomes null and void. If it is determined by the testing that there is
no lead-based paint, then the household can purchase the property provided
that all deteriorated paint surfaces and any other Housing Quality Standards
violations are corrected prior to settlement.
7. Units that are rented to households with young children (under age 6)
receiving rent assistance through HPRP or TBRA will be inspected for
deteriorated interior or exterior painted surfaces. Units with defective paint
are not eligible for rent assistance unless the paint can be shown to lead-safe.
To address the hazards of lead poisoning through exposure to lead-based paint,
the County participates in the State’s Childhood Lead Poisoning Prevention
Program (CLPPP). Administered by Montgomery County’s Health Department,
CLPPP performs blood lead screening tests on children age six and under,
focusing on children with the highest risk of being lead poisoned. Screening
services are provided at the Health Department’s two health centers and four
other community based sites. As part of CLPPP the Health Department also
provides the following:
Referral for diagnostic services and medical treatment
Investigation of lead hazards in the homes of lead-poisoned children
Technical assistance to property owners regarding the remediation of
lead-based paint hazards
Community, professional, and parent education regarding lead poisoning
c.

Reduce the number of poverty-level families.
Poverty is a function of income, which is related to education, job training and
employment. Montgomery County remains committed to addressing the needs of
its citizens who live at or below the poverty level. It is also recognized that the
presence of poverty and the related social and economic problems are a
destabilizing element in some neighborhoods.
In Montgomery County, Community Action Development Commission (CADCOM)
is the official anti-poverty agency. CADCOM provides rent assistance, utility
assistance, case management and counseling services to assist with financial
management and benefit entitlement assistance, home weatherization to reduce
utility costs, Family Savings Accounts, furniture and household goods, alcohol
and mental health counseling, a Family Savings Account Program, child care,
provides roundtrip transportation to work for up to six months and also
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assistance in purchasing a dependable vehicle, and other varied programs that
empower low-income households assisting them to develop skills for independent
living. In support of employment opportunities, CADCOM provides the following
programs.
Micro-Enterprise Resource Center (MERC) provides entrepreneurial training to
individuals interested in starting or expanding a business. MERC serves as the
hub of business start-up information and a training facility for aspiring business
owners and home daycare providers. Program participants complete a ten-week
training session to help prepare them for the task of business ownership. Upon
completion of the programs MERC helps participants to secure loans through the
Montgomery County Micro Loan as well as the SBA.
CADCOM Employment and Training (CEAT) provides assistance in developing
general office skills, interviewing skills, resume building, and dress for success.
Annually Montgomery County provides CDBG funds to public service agencies to
assist households below the poverty level with services. The County will continue
to work with service providers to pursue resources and innovative partnerships to
support the development of affordable housing, rental assistance, homelessness
prevention, emergency food and shelter, health care, children’s services, job
training, and employment development.
To assist with economic development in support of creation of jobs, Montgomery
County continues to administer various initiatives and agencies in support of
economic development.
The Montgomery County Department of Commerce and Economic Development
(CED) offers start-up and business planning assistance, marketing existing
financial assistance programs, and relocation assistance.
Montgomery County Development Corporation (MCDC) acts as the area loan
organization for various State loan programs. MCDC is run by an Executive
Director and governed by a Board of Directors that is appointed by the County

Commissioners. MCDC is assisted by staff from CED.
Montgomery County Industrial Development Authority (MCIDA) is also governed
by a Board of Directors appointed by the County Commissioners.
As an
authority, MCIDA is able to provide manufacturing, industrial, and nonprofit
organizations with low interest financing generated through tax exempt revenue
bonds.
Montgomery County CareerLink offers job search counseling, skills assessment
programs, GED courses, information on training programs and workshops on
many subjects, including resume writing and interview skills. Considered a onestop location for all your employment needs, CareerLink offers much more than
searching for jobs online. Specialized services for mature workers, youth, people
with disabilities, veterans, dislocated workers and cash assistance recipients are
located at CareerLink.
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Develop institutional structure.
The Director of the Department of Housing and Community Development
oversees the administration of all CDBG, HOME, and ESG entitlement programs in
addition to the Affordable Housing Trust Fund. DHCD also applies for and
administers other funding sources, ensuring all resources are highly integrated
and administered efficiently. DHCD is responsible for the following:
Program management and oversight
Inter Department/Agency Coordination
Sub-recipient contract administration and monitoring
Program evaluation
Report preparation and submission
Public education and participation
Special project development
Consolidated Plan preparation, monitoring, and evaluation
Housing programs
The daily oversight of activities for all programs and initiatives comes under the
Assistant Managers.
In addition to community development and housing
support, County staff provides assistance to sub-recipients of grants and loans.
The sub-recipient grants and loans include, but are not limited to, Community
Development Block Grants (CDBG), Stewart B. McKinney Act funds, HOME,
Pennsylvania Department of Community and Economic Development funds, and
Pennsylvania Housing Finance Authority (PHFA) loans, among others.
Other County agencies that participate with housing, community development,
and economic development in Montgomery County are as follows:
Montgomery County Planning Commission (MCPC) is an advisory body on
land use, transportation of all types, the environment, water and sewer
service, parks and open space, farmland preservation, stormwater
management, site design, housing, zoning, development patterns and
demographic trends in the county. MCPC serves as staff to the County's
Commissioners on the above planning issues. MCPC is responsible for the
Comprehensive Plan. MCPC conducts reviews of local zoning and land
development ordinances to ensure conformance and consistency with the
Comprehensive Plan.
MCPC provides support to the 62 municipal
governments through various services and technical assistance.
The Redevelopment Authority of Montgomery County carries out urban
renewal including blight clearance, selling improved land for economically
and socially desirable development in accordance with officially approved
plans, and providing affordable housing programs.
Montgomery County Office on Aging and Adult Services (MCAAS) is
responsible for planning, coordinating, and monitoring services for County
residents age 60 and older. MCAAS also provides social services for
individuals ages 18 to 59 who are financially eligible for the services and
meet the conditions of need. In addition to casework services, MCAAS
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provides other community services such as senior centers, transportation
services, home delivered meals, adult day care, shelter services, and home
health care services. Services are coordinated and offered through six
County offices.
The Montgomery County Office of Mental Health/Mental Retardation/Drug
and Alcohol plans, evaluates, funds, and monitors services in support of the
State Mental Health and Mental Retardation Act of 1966 and the Drug and
Alcohol Abuse Control Act of 1972. Direct services are provided by licensed
or approved community-based agencies. Mental Health services include
case management, outpatient, 24-hour emergency, short-term inpatient,
social rehabilitation, partial hospitalization, vocational rehabilitation,
employment supports, consultation and education, community residential
rehabilitation and supported living. Mental Retardation services include
case management, adult day services, employment supports, community
residential services, supported living, socialization/ recreation, respite
care/family aide, early intervention and community County Development
Corporation, CareerLink, the Office of Career Development, the Youth
Council, and Single Point of Contact the welfare to work program.
The Montgomery County Housing education. Drug and Alcohol services
include prevention, intervention for persons experimenting with drugs or
alcohol, and outpatient, inpatient and residential treatment for persons
dependent on drugs or alcohol.
Montgomery County Department of Children and Youth evaluates all
complaints of child abuse/neglect of children under age 18. The office
employs caseworkers, who take necessary actions to protect children and
offer rehabilitative social services to their parents. Adjunct social services
offered in some cases may include special counseling, day care, child
protective service casework, and adoption counseling.
Montgomery County Health Department provides a full range of preventionoriented public health services. The Department of Health administers the
County’s Childhood Lead Prevention Program.
The Montgomery County Department of Economic and Workforce
Development oversees local economic and workforce programs, including
those that stimulate business in the County and aid residents who are
seeking jobs. The group manages the Montgomery County Workforce
Investment Board, Montgomery County Industrial Development Authority,
the Montgomery Authority is an important housing provider assisting
primarily extremely low-income households. Housing activities provided by
MCHA include the following:
Public housing units.
Section 8 rental assistance.
Housing for elderly not in need of supportive services.
Housing for disabled persons.
Housing Choice Voucher Program (Section 8) Home Ownership Option.
MCHA’s Board is appointed by the Chairman of the County Board of
Commissioners and ratified by the Commissioners. MCHA hires its
own staff and handles all its contracting, procurement, and
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management issues. Development proposals by MCHA are reviewed
by the municipalities in which they are located in agreement with their
zoning and land development regulations.
There are varied private non-profit service providers who continue to provide
services in support of community development in the County. The numerous
community organizations and CHDOs contribute expertise in the management
of programs and activities. Genesis Housing Corporation is a CHDO recognized
by the County. Lending institutions in the County provide financing for special
programs that support and supplement community development, economic
development, and housing activities in Montgomery County. Private lending
institutions in Montgomery County participating in the County’s first-time
homebuyer program include Citizens Bank, PNC Mortgage Corporation, Hatboro
Federal Savings, Harleysville National Bank, Univest Corporation, and Cardinal
Financial Corporation.
The County provides closing cost and/or down payment assistance to eligible
program participants, and works in conjunction with the participants in securing
mortgage financing from the private lenders. The financial institutions hold the
loans in their mortgage portfolio.

e.

Enhance coordination between public and private agencies.
The Department of Housing and Community Development (DHCD) is responsible
for the coordination of the various planning activities and implementation of the
program.
Coordination and cooperation continues to be one of the most
important elements in the implementation of the Five-Year Housing and
Community Development Strategy. To ensure that service delivery coordination
is continued, it is essential that each agency share data, exchange information,
and consult and coordinate with each of the other service providers.
The County’s primary means of connecting and networking with housing and
service providers in the region is as follows.
Collaborative Board was established to bring together the housing and
human service agencies in the County to coordinate service delivery and
maximize the effectiveness of related programs. The Director of DHCD is a
member of the Collaborative Board.
County Homeless Action Team (CHAT) is a subcommittee of the
Collaborative Board with the goal of focusing on the development of
strategies to end homelessness. The group is comprised of representation
from mainstream systems including juvenile justice and public assistance,
representatives from all County departments that provide services to
homeless people, directors of homeless shelters, housing providers, and the
President of the Montgomery County Housing Coalition (MCHC). CHAT is
active in the implementation of the Coordinated Homeless Outreach Center
for the chronically homeless, evaluation of all renewal projects, and is
currently focusing on resource coordination and development among County
departments. CHAT took the lead in developing the County’s Ten Year Plan
to End Homelessness.
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MCHC is a nonprofit, County-wide affordable housing coalition that brings
together representatives of government agencies, nonprofit homeless and
housing providers, and for-profit organizations on a monthly basis. MCHC is
the lead entity for the Montgomery County Continuum of Care planning
process. DHCD’s role in the CoC is one of support to and participation in
the process. Because MCHC is a largely volunteer effort, the County’s
support, especially in administrative areas, is extremely valuable.
Permanent Housing Options Team (PHOT) includes representation from the
County Offices of Human Services, Housing and Community Development,
Children and Youth Services, Aging and Adult Services, the County Housing
Authority, HUD, the Pennsylvania Housing Finance Agency, developers,
CDC’s, and provider agencies. Its goal is to increase affordable housing
opportunities for people with special needs including people with disabilities
and those who are homeless or formerly homeless.
Action Plans have been completed for municipalities eligible to participate in
the Community Revitalization Program.
The County will look for
opportunities to coordinate its community development and housing
activities in support of implementation of the Action Plans addressing a
major County initiative of revitalization of the older communities.
The County provides strong leadership and planning to coordinate activities and
functions and facilitate communication between County departments and their
staffs. Through public meetings and hearings on projects and applications for
funding, Montgomery County will continue to provide a forum where private and
public entities can discuss community development, housing, and other issues.
The County will consider its activities in relation to Federal and State agencies to
ensure that all-available programs are considered. Montgomery County will
consider opportunities to work with the municipalities and local non-profit
agencies to coordinate efforts to provide necessary services. These coordinated
efforts will provide affordable housing opportunities to low-income persons.

20. Describe the actions to coordinate its housing strategy with local and regional
transportation planning strategies to ensure to the extent practicable that residents of
affordable housing have access to public transportation.
Montgomery County Planning Department is the lead agency for transportation
planning.
The first action item in the transportation element of the
Comprehensive Plan for Montgomery County states:
A jobs-housing balance tries to create a relative equilibrium of jobs
to homes in a given area. The goal is to provide more housing
opportunities in major employment centers and more employment
opportunities near residential concentrations.
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The rapidly developing communities along the Route 422 corridor have been the
target of a concentrated effort to expand on the SEPTA network to include Berks
County and provide rapid transit to Philadelphia via Norristown. Providing an
alternative means of transportation will help to alleviate the congestion on Route
422. The result will also bring more jobs and housing opportunities to the
communities along that 422 corridor.
Redevelopment of the older boroughs and townships has also been a high
priority. Transit supported development has been encouraged. The county
redevelopment programs were designed to create an alternative to sprawl by
making existing housing more attractive. Many of these towns also host one of
the 50 train stations in Montgomery County. By providing safe and decent
environments, the affordable older housing stock can once again aligned with
public transportation.
A new model ordinance for ‘new town mixed use’ has been developed by the
Planning Department. This model ordinance highlights the need for a jobhousing balance and density to support public transportation.
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PROGRAM SPECIFIC REQUIREMENTS
CDBG

91.220(l)(1)

1. Identify program income expected to be received during the program year, including:

amount expected to be generated by and deposited to revolving loan funds;
total amount expected to be received from each new float-funded activity included in
this plan; and
amount expected to be received during the current program year from a float-funded
activity described in a prior statement or plan.
The County expects to generate program minimal program income from the housing
rehabilitation activities that were funded in prior years. These loans may be paid off if
the homeowner sells the property or it no longer is the principal residence of the
borrower.
There are neither revolving loan funds nor float-funded activities.

2. Program income received in the preceding program year that has not been included in a
statement or plan.
There was no program income received in the prior fiscal year that needs to be
programmed.

3. Proceeds from Section 108 loan guarantees that will be used during the year to address
the priority needs and specific objectives identified in its strategic plan.
The County has not applied for a Section 108 loan and does not have such funds to
allocate.

4. Surplus funds from any urban renewal settlement for community development and
housing activities.
The County does not have any urban renewal funds.

5. Any grant funds returned to the line of credit for which the planned use has not been
included in a prior statement or plan.
The County does not have any funds that have been returned to the line of credit.

6. Income from float-funded activities.
The county has not received and does not intend to receive program income from floatfunded activities.
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7. Urgent need activities, only if the jurisdiction certifies.
Not applicable. There are no Urgent Need activities to be undertaken.
8. Estimated amount of CDBG funds that will be used for activities that benefit persons of
low- and moderate income.
For FY 2010, 100% of funds are being allocated for activities that benefit low- and
moderate-income people.

HOME

91.220(l)(1)

1. Describe other forms of investment. (See Section 92.205)
If grantee (PJ) plans to use HOME funds for homebuyers, did they state the guidelines of
resale or recapture, as required in 92.254.
The HOME funds that the County utilizes and the form of investment conform to
92.205(b). The County does not utilize forms of assistance not specified in 92.205(b).
2. If grantee (PJ) plans to use HOME funds to refinance existing debt secured by
multifamily housing that is being rehabilitated with HOME funds, state its refinancing
guidelines required under 24 CFR 92.206(b).
The County does not intend to use HOME funds for refinancing of existing debt.
3. Resale Provisions -- For homeownership activities, describe its resale or recapture
guidelines that ensure the affordability of units acquired with HOME funds? See 24 CFR
92.254(a)(4).
Recapture: The County has chosen the recapture provision as required under 92.254
(a)(5).
The guidelines for recapture for the HOME program which the County
established is included and clearly stated in the county's contracts and loan agreements.
The County utilizes HOME funds to create new affordable housing for sale to lower
income buyers and to assist low-income families purchase homes.
Original Amount
of
Disbursed
Funds
Original Period
of Affordability
in Years

=

Yearly Pro
rata Amount
of Disbursed
funds

x

No. Yrs.
Remaining in
Period of
Affordability from
date of Default

=

Pro rata
portion of
Disbursed
Funds to be
Reimbursed

Amount subject to recapture is based on the amount of HOME assistance that enabled
the homebuyer to purchase the dwelling unit. This includes any HOME assistance that
reduced the purchase price from fair market value to an affordable price, but excludes
the amount between the cost of producing the unit and the market value of the property
(i.e., the development subsidy).
When funding is provided to a CHDO to undertake a homeownership project, the funding
shall be subject to a modified recapture provision:
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Within the first eight years of affordability demand that the BORROWER/GRANTEE repay
to LENDER/COUNTY the full repayment of the funds disbursed. From year nine (9)
through year fifteen (15) demand that the BORROWER/GRANTEE repay to
LENDER/COUNTY a pro rata portion of the funds disbursed based upon the number of
years remaining in the period of affordability from the date of default, for that particular
project(s) only, calculated as follows:

Original Amount of
Disbursed Funds
Original Period of
Affordability in
Years

First Eight (8) years =
Full Reimbursement
=

Year Nine (9) through
year Fifteen (15) = Pro
rata Amount of
Disbursed Funds

x

No. Yrs.
Remaining in
Period of
Affordability
from date of
Default

=

Pro rata
portion of
Disbursed
Funds to be
Reimbursed

Assistance provided to rehabilitate rental housing units shall also be subject to
recapture:
When the borrower fulfills all the terms of the loan agreement, the loan shall be
forgiven upon the (5th, 10th , 15th or 20th depending on amount of funding)
anniversary of the Commencement Date (as such term is defined in the Loan
Agreement).
Resale restrictions apply to new construction or substantial rehabilitation or rental
housing. These projects shall be subject to a 20 (rehab) or 30 year (new construction)
affordability period. Failure to comply will result in the full repayment of HOME funds
provided.

4. HOME Tenant-Based Rental Assistance (TBRA) -- Describe the local market conditions
that led to the use of a HOME funds for tenant based rental assistance program.
If the tenant based rental assistance program is targeted to or provides a preference for a
special needs group, that group must be identified in the Consolidated Plan as having an unmet
need and show the preference is needed to narrow the gap in benefits and services received by
this population.
For 2010, TBRA is going to be provided by the Affordable Housing Trust Fund, not the HOME
Program.

5. If a participating jurisdiction intends to use forms of investment other than those
described in 24 CFR 92.205(b), describe these forms of investment.
The County will not be using forms of investment no otherwise described in 24 CFR Part
92.205(b).
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6. Describe the policy and procedures it will follow to affirmatively market housing
containing five or more HOME-assisted units.
In accordance with Montgomery County's commitment to non-discrimination and equal
opportunity in housing, the County has established procedures to affirmatively market
housing units rehabilitated or assisted under the HOME Investment Partnerships
Program. These procedures are intended to further the objectives of Title VIII of the
Civil Rights Act of 1968 and Executive Order 11063.
Montgomery County believes that individuals of similar economic levels in the same
housing market area should have available to them a similar range of housing choices
regardless of their race, color, religion, sex, familial status, handicap, or national origin.
Individuals eligible for public housing assistance or individuals who have minor children
should also have available a similar range of housing choices.
Montgomery County implemented this policy through affirmative marketing procedures
designed for the HOME Investment Partnerships Program. All participants in the HOME
program must agree in writing to abide by the County's Affirmative Marketing Policy.
The Affirmative Marketing Policy becomes part of the loan agreement that is signed by
the owner of a rental project, or in case of a CHDO or Subrecipient, the agreement
specifies the Affirmative Marketing Procedures that must be followed. This procedure
applies where five or more units are receiving assistance.

7. Describe actions taken to establish and oversee a minority outreach program within its
jurisdiction to ensure inclusion, to the maximum extent possible, of minority and women, and
entities owned by minorities and women, including without limitation, real estate firms,
construction firms, appraisal firms, management firms, financial institutions, investment
banking firms, underwriters, accountants, and providers of legal services, in all contracts,
entered into by the participating jurisdiction with such persons or entities, public and private, in
order to facilitate the activities of the participating jurisdiction to provide affordable housing
under the HOME program or any other Federal housing law applicable to such jurisdiction.
Montgomery County has adopted an MBE/WBE Plan that outlines the steps that all public
bidding must adhere to in order to expand the opportunity for non-traditional bidders to
participate. When a public agency or private non-profit subrecipient are ready to bid a project,
they must send a notice of the invitation to bid to a comprehensive list of organizations that
represent MBE/WBE firms in the Philadelphia metropolitan area. The PA Department of General
Services also maintains an on-line list of MBE/WBE vendors that must be consulted to include in
a direct solicitation. The list is included in the bid document so that parties interested in
bidding as General Contractors can take affirmative steps to solicit MBE/WBE firms that may be
available to subcontract or be a supplier. Each bidder must demonstrate that they took such
steps in solicitation and show what value of subcontractors or supplies are being procured from
MBE or WBE firms.
In the administration of the housing programs, the County does not require developers to take
such steps but these actions are recommended. The CHDO and Developer agreements contain
language that encourages the developers to hire MBE/WBE firms and report on such
subcontracts to the County.
The County also has adopted a Section 3 plan that places requirements on contracts over
$100,000 to outreach to Section 3 businesses and to affirmatively take steps to employ Section
3 residents.
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8. If a jurisdiction intends to use HOME funds to refinance existing debt secured by
multifamily housing that is rehabilitated with HOME funds, state its financing guidelines
required under 24 CFR 92.206(b).
The County does not intend to refinance existing debt.

OTHER NARRATIVES AND ATTACHMENTS
Include any action plan information that was not covered by a narrative in any other
section. If optional tables are not used, provide comparable information that is required by
consolidated plan regulations.
Actions to Affirmatively Further Fair Housing:
Montgomery County prepared an Analysis of Impediments to Fair Housing and is intending
to prepare an update in the coming year. The Analysis of Impediments provides a list of
recommendations to address concerns about Fair Housing. The County is taking steps to
implement these recommendations. Among the actions to be taken are:
1. Promote equal housing opportunity in the administration of the County-wide Housing
Rehabilitation Program.
2. Requires affirmative marketing outreach in the sale of the homes rehabilitated or
constructed by funded housing developers both for and non-profit.
3. Work with Fair Housing Council of Suburban Philadelphia to provide fair housing
education, outreach, and compliance services to consumers, social service
organizations, housing providers and municipalities to reduce instances of housing
discriminations and promote expanded housing choices.
4. Promote housing choice in the distribution of funds from the Affordable Housing Trust
Fund.
5. Funds for counseling and education provided with CDBG funding to North Penn Legal
Services.
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CPMP Non-State Grantee
Certifications
Many elements of this document may be completed electronically,
however a signature must be manually applied and the document must be submitted in
paper form to the Field Office.
This certification does not apply.
This certification is applicable.

NON-STATE GOVERNMENT CERTIFICATIONS
In accordance with the applicable statutes and the regulations governing the consolidated
plan regulations, the jurisdiction certifies that:
Affirmatively Further Fair Housing -- The jurisdiction will affirmatively further fair housing, which means it will
conduct an analysis of impediments to fair housing choice within the jurisdiction, take appropriate actions to
overcome the effects of any impediments identified through that analysis, and maintain records reflecting that
analysis and actions in this regard.
Anti-displacement and Relocation Plan -- It will comply with the acquisition and relocation requirements of the
Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970, as amended, and implementing
regulations at 49 CFR 24; and it has in effect and is following a residential antidisplacement and relocation
assistance plan required under section 104(d) of the Housing and Community Development Act of 1974, as
amended, in connection with any activity assisted with funding under the CDBG or HOME programs.
Drug Free Workplace -- It will or will continue to provide a drug-free workplace by:
1. Publishing a statement notifying employees that the unlawful manufacture, distribution, dispensing,
possession, or use of a controlled substance is prohibited in the grantee's workplace and specifying the actions
that will be taken against employees for violation of such prohibition;
2. Establishing an ongoing drug-free awareness program to inform employees about –
a. The dangers of drug abuse in the workplace;
b. The grantee's policy of maintaining a drug-free workplace;
c. Any available drug counseling, rehabilitation, and employee assistance programs; and
d. The penalties that may be imposed upon employees for drug abuse violations occurring in the workplace;
3. Making it a requirement that each employee to be engaged in the performance of the grant be given a copy of
the statement required by paragraph 1;
4. Notifying the employee in the statement required by paragraph 1 that, as a condition of employment under the
grant, the employee will –
a. Abide by the terms of the statement; and
b. Notify the employer in writing of his or her conviction for a violation of a criminal drug statute occurring in
the workplace no later than five calendar days after such conviction;
5. Notifying the agency in writing, within ten calendar days after receiving notice under subparagraph 4(b) from
an employee or otherwise receiving actual notice of such conviction. Employers of convicted employees must
provide notice, including position title, to every grant officer or other designee on whose grant activity the
convicted employee was working, unless the Federal agency has designated a central point for the receipt of
such notices. Notice shall include the identification number(s) of each affected grant;
6. Taking one of the following actions, within 30 calendar days of receiving notice under subparagraph 4(b), with
respect to any employee who is so convicted –
a. Taking appropriate personnel action against such an employee, up to and including termination, consistent
with the requirements of the Rehabilitation Act of 1973, as amended; or
b. Requiring such employee to participate satisfactorily in a drug abuse assistance or rehabilitation program
approved for such purposes by a Federal, State, or local health, law enforcement, or other appropriate
agency;
7. Making a good faith effort to continue to maintain a drug-free workplace through implementation of
paragraphs 1, 2, 3, 4, 5 and 6.
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Anti-Lobbying -- To the best of the jurisdiction's knowledge and belief:
1. No Federal appropriated funds have been paid or will be paid, by or on behalf of it, to any
person for influencing or attempting to influence an officer or employee of any agency, a Member
of Congress, an officer or employee of Congress, or an employee of a Member of Congress
in connection with the awarding of any Federal contract, the making of any Federal grant, the making
of any Federal loan, the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or
cooperative agreement;
2. If any funds other than Federal appropriated funds have been paid or will be paid to any
person for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection
with this Federal contract, grant, loan, or cooperative agreement, it will complete and submit
Standard Form-LLL, "Disclosure Form to Report Lobbying," in accordance with
its instructions; and
3. It will require that the language of paragraph 1 and 2 of this anti-lobbying certification be
included in the award documents for all subawards at all tiers (including subcontracts, subgrants,
and contracts under grants, loans, and cooperative agreements) and that all
subrecipients shall certify and disclose accordingly.
Authority of Jurisdiction -- The consolidated plan is authorized under State and local law (as applicable) and the
jurisdiction possesses the legal authority to carry out the programs for which it is seeking funding, in accordance
with applicable HUD regulations.
Consistency with plan -- The housing activities to be undertaken with CDBG, HOME, ESG, and HOPWA funds are
consistent with the strategic plan.
Section 3 -- It will comply with section 3 of the Housing and Urban Development Act of 1968, and implementing
regulations at 24 CFR Part 135.

Signature/Authorized Official
James R. Matthews
Name
Chairman
Title
P.O. Box 311
Address
Norristown, PA 19404-0311
City/State/Zip
610-278-3000
Telephone Number
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This certification does not apply.
This certification is applicable.

Specific CDBG Certifications
The Entitlement Community certifies that:
Citizen Participation -- It is in full compliance and following a detailed citizen participation plan that satisfies the
requirements of 24 CFR 91.105.
Community Development Plan -- Its consolidated housing and community development plan identifies
community development and housing needs and specifies both short-term and long-term community development
objectives that provide decent housing, expand economic opportunities primarily for persons of low and moderate
income. (See CFR 24 570.2 and CFR 24 part 570)
Following a Plan -- It is following a current consolidated plan (or Comprehensive Housing Affordability Strategy)
that has been approved by HUD.
Use of Funds -- It has complied with the following criteria:
4.

Maximum Feasible Priority - With respect to activities expected to be assisted with CDBG funds, it
certifies that it has developed its Action Plan so as to give maximum feasible priority to activities
which benefit low and moderate income families or aid in the prevention or elimination of slums or
blight. The Action Plan may also include activities which the grantee certifies are designed to meet
other community development needs having a particular urgency because existing conditions pose a
serious and immediate threat to the health or welfare of the community, and other financial resources
are not available);

5.

Overall Benefit - The aggregate use of CDBG funds including section 108 guaranteed loans during
program year(s) 2009, 2010, and 2011 (a period specified by the grantee consisting of one, two,
or three specific consecutive program years), shall principally benefit persons of low and moderate
income in a manner that ensures that at least 70 percent of the amount is expended for activities that
benefit such persons during the designated period;

6.

Special Assessments - It will not attempt to recover any capital costs of public improvements assisted
with CDBG funds including Section 108 loan guaranteed funds by assessing any amount against
properties owned and occupied by persons of low and moderate income, including any fee charged or
assessment made as a condition of obtaining access to such public improvements.
However, if CDBG funds are used to pay the proportion of a fee or assessment that relates to the
capital costs of public improvements (assisted in part with CDBG funds) financed from other revenue
sources, an assessment or charge may be made against the property with respect to the public
improvements financed by a source other than CDBG funds.
The jurisdiction will not attempt to recover any capital costs of public improvements assisted with
CDBG funds, including Section 108, unless CDBG funds are used to pay the proportion of fee or
assessment attributable to the capital costs of public improvements financed from other revenue
sources. In this case, an assessment or charge may be made against the property with respect to the
public improvements financed by a source other than CDBG funds. Also, in the case of properties
owned and occupied by moderate-income (not low-income) families, an assessment or charge may be
made against the property for public improvements financed by a source other than CDBG funds if the
jurisdiction certifies that it lacks CDBG funds to cover the assessment.

Excessive Force -- It has adopted and is enforcing:
7.

A policy prohibiting the use of excessive force by law enforcement agencies within its jurisdiction
against any individuals engaged in non-violent civil rights demonstrations; and
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This certification does not apply.
This certification is applicable.

The Emergency Shelter Grantee certifies that:
Major rehabilitation/conversion -- It will maintain any building for which assistance is
used under the ESG program as a shelter for homeless individuals and families for at least
10 years. If the jurisdiction plans to use funds for rehabilitation (other than major
rehabilitation or conversion), the applicant will maintain any building for which assistance is
used under the ESG program as a shelter for homeless individuals and families for at least 3
years.
Essential Services and Operating Costs -- Where assistance involves essential services
or maintenance, operation, insurance, utilities and furnishings, it will provide services or
shelter to homeless individuals and families for the period during which the ESG assistance
is provided, without regard to a particular site or structure as long as the same general
population is served.
Renovation -- Any renovation carried out with ESG assistance shall be sufficient to ensure
that the building involved is safe and sanitary.
Supportive Services -- It will assist homeless individuals in obtaining appropriate
supportive services, including permanent housing, medical and mental health treatment,
counseling, supervision, and other services essential for achieving independent living, and
other Federal State, local, and private assistance.
Matching Funds -- It will obtain matching amounts required under 24 CFR 576.51.
Confidentiality -- It will develop and implement procedures to ensure the confidentiality of
records pertaining to any individual provided family violence prevention or treatment
services under any project assisted under the ESG program, including protection against the
release of the address or location of any family violence shelter project except with the
written authorization of the person responsible for the operation of that shelter.
Homeless Persons Involvement -- To the maximum extent practicable, it will involve,
through employment, volunteer services, or otherwise, homeless individuals and families in
constructing, renovating, maintaining, operating facilities, and providing services assisted
through this program.
Consolidated Plan -- It is following a current HUD-approved Consolidated Plan or CHAS.
Discharge Policy ---- It has established a policy for the discharge of persons from publicly
funded institutions or systems of care (such as health care facilities, foster care or other
youth facilities, or correction programs and institutions) in order to prevent such discharge
from immediately resulting in homelessness for such persons.
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This certification does not apply.
This certification is applicable.

APPENDIX TO CERTIFICATIONS
Instructions Concerning Lobbying and Drug-Free Workplace Requirements
Lobbying Certification
This certification is a material representation of fact upon which reliance was placed when this transaction was
made or entered into. Submission of this certification is a prerequisite for making or entering into this transaction
imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be subject
to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure.
Drug-Free Workplace Certification
3. By signing and/or submitting this application or grant agreement, the grantee is providing the certification.
1. The certification is a material representation of fact upon which reliance is placed when the agency awards
the grant. If it is later determined that the grantee knowingly rendered a false certification, or otherwise
violates the requirements of the Drug-Free Workplace Act, HUD, in addition to any other remedies
available to the Federal Government, may take action authorized under the Drug-Free Workplace Act.
2. Workplaces under grants, for grantees other than individuals, need not be identified on the certification. If
known, they may be identified in the grant application. If the grantee does not identify the workplaces at
the time of application, or upon award, if there is no application, the grantee must keep the identity of the
workplace(s) on file in its office and make the information available for Federal inspection. Failure to
identify all known workplaces constitutes a violation of the grantee's drug-free workplace requirements.
3. Workplace identifications must include the actual address of buildings (or parts of buildings) or other sites
where work under the grant takes place. Categorical descriptions may be used (e.g., all vehicles of a mass
transit authority or State highway department while in operation, State employees in each local
unemployment office, performers in concert halls or radio stations).
4. If the workplace identified to the agency changes during the performance of the grant, the grantee shall
inform the agency of the change(s), if it previously identified the workplaces in question (see paragraph
three).
4. The grantee may insert in the space provided below the site(s) for the performance of work done in connection
with the specific grant: Place of Performance (Street address, city, county, state, zip code)
Check if there are workplaces on file that are not identified here. The certification with regard to the drug-free
workplace is required by 24 CFR part 21.

Place Name

Street

City

County

State

Zip

Human Services Center

1430 Dekalb Street.

Norristown

Montgomery

PA

19404

A.

Definitions of terms in the Nonprocurement Suspension and Debarment common rule and Drug-Free
Workplace common rule apply to this certification. Grantees' attention is called, in particular, to the
following definitions from these rules: "Controlled substance" means a controlled substance in
Schedules I through V of the Controlled Substances Act (21 U.S.C. 812) and as further defined by
regulation (21 CFR 1308.11 through 1308.15); "Conviction" means a finding of guilt (including a plea
of nolo contendere) or imposition of sentence, or both, by any judicial body charged with the
responsibility to determine violations of the Federal or State criminal drug statutes; "Criminal drug
statute" means a Federal or non-Federal criminal statute involving the manufacture, distribution,
dispensing, use, or possession of any controlled substance; "Employee" means the employee of a
grantee directly engaged in the performance of work under a grant, including:
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Appendix 2: Citizen Participation Plan and Evidence of Citizen Participation
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Appendix 3 / Evidence of Notification per 24 CFR Part 91.100(4)
A copy of the County’s letter to participating municipalities follows.
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Table 1C Summary of Specific Objectives
Grantee Name:

DH
1.1

DH
2.1

Montgomery County

Availability/Accessibility of Decent Housing (DH-1)
Specific Objective
Source of
Year
Performance
Expected
Funds
Indicators
Number
Purchase of homes for
HOME/
2010
Housing Units
3 units
special needs populations
AHTF
2011
2012
2013
2014
MULTI-YEAR GOAL
Purchase of land in support of
new housing construction
Acquisition/Rehab/Resale
Program
Owner-occupied rehab program
Housing Construction for elderly
Housing Rehab MCHA
Homeownership Assistance

DH
3.1

SL
1.1

SL
2.1

SL
3.1

Percent
Completed
%
%
%
%
%
%

Affordability of Decent Housing (DH-2)
2010
Housing Units
279 Units
2011
2012
2013
2014
MULTI-YEAR GOAL

%
%
%
%
%
%

Sustainability of Decent Housing (DH-3)
2010
2011
2012
2013
2014
MULTI-YEAR GOAL

%
%
%
%
%
%

CDBG/
HOME/
AHTF

Availability/Accessibility of Suitable Living Environment (SL-1)
CDBG
19 projects
2010
People and
2011
Facilities
2012
CDBG
2013
CDBG
2014
MULTI-YEAR GOAL
Affordability of Suitable Living Environment (SL-2)
2010
2011
2012
2013
2014
MULTI-YEAR GOAL
Sustainability of Suitable Living Environment (SL-3)
Street and sidewalk
CDBG
2010
People
6 projects
improvements
2011
2012
2013
2014
MULTI-YEAR GOAL
Sidewalk improvements to
create curb ramps
Storm sewer improvements
Infrastructure improvements
Public Services

Actual
Number

%
%
%
%
%
%
%
%
%
%
%
%
%
%
%
%
%
%

Table 1C Summary of Specific Objectives
Grantee Name:

Specific Objective
EO
1.1

EO
2.1

EO
3.1

NR
1.1

O
1.1

O
2.1

Create employment
opportunities

Montgomery County
Availability/Accessibility of Economic Opportunity (EO-1)
Source of
Year
Performance
Expected
Funds
Indicators
Number
CDBG
2010
Jobs Created
0
2011
2012
2013
2014
MULTI-YEAR GOAL
Affordability of Economic Opportunity (EO-2)
2010
2011
2012
2013
2014
MULTI-YEAR GOAL
Sustainability of Economic Opportunity (EO-3)
2010
2011
2012
2013
2014
MULTI-YEAR GOAL
Neighborhood Revitalization (NR-1)
2010
2011
2012
2013
2014
MULTI-YEAR GOAL
Other (O-1)
2010
2011
2012
2013
2014
MULTI-YEAR GOAL
Other (O-2)
2010
2011
2012
2013
2014
MULTI-YEAR GOAL

Actual
Number

Percent
Completed
%
%
%
%
%
%
%
%
%
%
%
%
%
%
%
%
%
%
%
%
%
%
%
%
%
%
%
%
%
%
%
%
%
%
%
%

For Annual Plan Performance Measures (Table 3A), please refer to tables in the Annual Plan.

TABLE 2A – Priority Housing Needs/Investment Plan Table
Priority Housing Needs
(households)

Priority Need Level
0-30% AMI

Small Related
Household

31-50% AMI
51-80% AMI
0-30% AMI

Large Related
Household

31-50% AMI
51-80% AMI

Renter

0-30% AMI

Elderly

31-50% AMI
51-80% AMI
0-30% AMI

All Other
(Unrelated)

31-50% AMI
51-80% AMI
0-30% AMI

Small Related
Household

31-50% AMI
51-80% AMI
0-30% AMI

Large Related
Household

31-50% AMI
51-80% AMI

Owner

0-30% AMI

Elderly

31-50% AMI
51-80% AMI
0-30% AMI

All Other
(Unrelated)

31-50% AMI
51-80% AMI

Special
Populations

Elderly

0-80% AMI

Frail Elderly

0-80% AMI

Severe Mental Illness

0-80% AMI

Physical Disability

0-80% AMI

Developmental
Disability
Alcohol/Drug Abuse

0-80% AMI

HIV/AIDS

0-80% AMI

Victims of Domestic
Violence

0-80% AMI

0-80% AMI

Unmet Need

High
High
Medium
High
Medium
Medium
High
High
Medium
High
High
Low
High
Medium
Medium
High
Medium
Medium
High
High
High
High
Medium
Medium
High
High
High
High
High

1,215
1,401
1,402
244
273
283
2,078
2,192
1,449
1,653
1,614
1,736
941
1,363
1,045
217
381
1,618
3,039
2,890
1,740
725
564
1,510
See above
See Above
400*
Unknown
Unknown

High
High
High

Unknown
650
50

Severe Mental Illness – based on HealthChoices Five Year goal, including TBRA
Hedwig House
HIV – based on current census of population
Victims of Domestic Violence – based on information obtained in interview.

Table 2A – Priority Housing Activities
5-Yr.
Goal
Plan/Act

Priority Need

Yr. 1
Goal
Plan/Act

Yr. 2
Goal
Plan/Act

Yr. 3
Goal
Plan/Act

Yr. 4
Goal
Plan/Act

Yr. 5
Goal
Plan/Act

Renters

0 - 30 of MFI
31 - 50% of MFI
51 - 80% of MFI

500
150
50

130
98

22
40
78

5
7
28

25

8

Owners

0 - 30 of MFI
31 - 50 of MFI
51 - 80% of MFI
Homeless*
Individuals
Families
Non-Homeless Special Needs
Elderly
Frail Elderly
Severe Mental Illness

See above

Physical Disability

0

Developmental Disability

3 homes

Alcohol/Drug Abuse

0
0
0

HIV/AIDS
Victims of Domestic Violence

15/yr TBRA
10/yr TBRA
3 homes

10
12
1

Total
Total Section 215
215 Renter
215 Owner

Rental: 300 MCHA – 0-30% (FY 2010 – 100 units Sydney Pollack)
300 – new rental: 0-30% - 200; 31-50% -100 (60 units Derstine, 31-50%,
61 units Medical Missions 0-30% - 30; 31-50%-31)
100 Rehab rental: 31-50% - 50; 51-80% - 50 (7 units Willow Grove, 31-50%)
Owner 50 rehab – rehab (genesis): 0-30% - 10 - 31-50% - 20; 51-80% - 20 (FY 2010 – 1
unit 0-30%; 3 units 31-50%; 4 units 51-80%)
30 new/rehab owner (incl NSP): 0-30% - 2 31-50% - 10; 51-80% - 18
(FY 2010- 2 units Habitat 0-30%; 2 units NSP 31-50%; 6 units NSP 5180%; 4 units Pheonixville and Genesis A/R/R 51-80%)
50 purchase assistance: 31-50% - 10; 51-80% - 40 (0-30% MCHA- 2 units; 3150% - 2 units; 51-80% 14 units)
10 Section 8 purchase – 0-30% - 10
Special needs – 25 - TBRA
Group homes – KenCrest, others (FY 2010- one house)

Priority Need

5-Yr.
Goal
Plan/Act

Yr. 1
Goal
Plan/Act

CDBG
Acquisition of existing rental units
Production of new rental units
Rehabilitation of existing rental units
Rental assistance
Acquisition of existing owner units
Production of new owner units
Rehabilitation of existing owner units
Homeownership assistance

0
0
300

100

0

0
0
30
0

8

HOME
Acquisition of existing rental units
Production of new rental units
Rehabilitation of existing rental units
Rental assistance
Acquisition of existing owner units
Production of new owner units
Rehabilitation of existing owner units
Homeownership assistance

200
100

120

0

30
30
20
0

4

25/yr
100
100
60

22
61
9
18

4

HOPWA – NOT
APPLICABLE
Rental assistance

Short term rent/mortgage utility
payments
Facility based housing development
Facility based housing operations
Supportive services

Other – AHTF
Tenant Based Rental Assistance
Construction of new rental housing
Rehabilitation of housing
Homeownership Assistance

Yr. 2
Goal
Plan/Act

Yr. 3
Goal
Plan/Act

Yr. 4
Goal
Plan/Act

Yr. 5
Goal
Plan/Act

TABLE 2B – Priority Community Development Needs
PRIORITY COMMUNITY
DEVELOPMENT NEEDS

Priority
Need Level
High,
Medium, Low,
No Such Need

Acquisition of Real Property

LOW

Disposition

LOW

Clearance and Demolition
Code Enforcement

MEDIUM
LOW

Unmet
Priority
Need

Five
Year
Plan /
Actual

Year
1
Plan/
Actual

1
1
5
0

PUBLIC FACILITY NEEDS
Senior Centers

HIGH

Handicap Centers

HIGH

Youth Centers

HIGH

Neighborhood Facilities

HIGH

Parks and/or Recreation Facilities

HIGH

3
5
3
5
5
2
2
0

3
5
3
5
5
2
2
0

LOW

0
1

0
1

HIGH

3

3

Water/Sewer Improvements

HIGH

Street Improvements

HIGH

6
12
12
10
10

1
3
5
3

5
3
3
15
1
2
2
2
2
2
2
5
3
35

1

Health Facilities

MEDIUM

Parking Facilities

MEDIUM

Solid Waste Disposal
Improvements
Asbestos Removal
Non-Residential Historic
Preservation
Other Public Facility Needs*
(homeless shelters, transitional
housing)
INFRASTRUCTURE

Sidewalks

LOW
LOW

HIGH

Flood Drain Improvements

MEDIUM

Other Infrastructure Needs*

MEDIUM

2
2

1

PUBLIC SERVICE NEEDS
Senior Services

HIGH

Handicapped Services

MEDIUM

Legal Services

MEDIUM

Youth Services

HIGH

Child Care Services

LOW

Transportation Services

MEDIUM

Substance Abuse Services

MEDIUM

Employment Training

MEDIUM

Health Services

MEDIUM

Lead Hazard Screening

MEDIUM

Crime Awareness

MEDIUM

Fair Housing Activities

HIGH

Tenant Landlord Counseling

MEDIUM

Other Public Service Needs*
(homeless prevention and shelter)

HIGH

3

N/A

7

Year
2
Plan/
Actual

Year
3
Plan/
Actual

Year
4
Plan/
Actual

Year
5
Plan/
Actual

PRIORITY COMMUNITY
DEVELOPMENT NEEDS

Priority
Need Level
High,
Medium, Low,
No Such Need

Unmet
Priority
Need

Five
Year
Plan /
Actual

Year
1
Plan/
Actual

ECONOMIC DEVELOPMENT
Rehab; Publicly- or Privately Owned
Commercial/Industrial
CI Infrastructure Development

HIGH

3

3

0

MEDIUM

Other Commercial/Industrial

MEDIUM

1
1

1
1

0
0

3
1
1

3
1
1

0
0
0

Improvements
Micro-Enterprise Assistance

HIGH

ED Technical Assistance

MEDIUM

Other Economic Development*

MEDIUM

Year
2
Plan/
Actual

Year
3
Plan/
Actual

Year
4
Plan/
Actual

Year
5
Plan/
Actual

U.S. Department of Housing
and Urban Development

OMB Approval No. 2506-0117
(Exp. 8/31/2005)

Table 3
Consolidated Plan Listing of Projects
Applicant’s Name

Montgomery County

Priority Need
Infrastructure
Project Title
Ambler Borough Street Improvements
Project Description
Installation of approximately ten solar powered school zone safety system units (Penn-Dot approved)
comprised of flashing beacons and 15 mph speed signs at designated roadways at achool safety zones proximate
to Mattison Avenue Elementary School and St. Anthony-St. Joseph Elementary School.
Census Tract and block groups: 2013.01 BG 1-3; CT 2013.02 BG 1-3; CT 20132.05 BG 1

Objective category:
Outcome category:

Suitable Living Environment
Availability/Accessibility

Decent Housing
Affordability

Economic Opportunity
Sustainability

Location: Mattison Ave. School; St. Joseph and St. Anthony Schools

Objective
Municipal projects
HUD Matrix Code
03K
Type of Recipient
Local Government
Start Date
(mm/dd/yyyy)
10/2010
Performance Indicator
01 People

Local ID

Project ID
CDBG Citation
570.201(c)
CDBG National Objective
570.201(a)(1)
Completion Date (mm/dd/yyyy)
9/30/2011
Annual Units
6,819 People
Units Upon Completion

The primary purpose of the project is to help:

the Homeless

Funding Sources:
CDBG
ESG
HOME
HOPWA
Total Formula
Prior Year Funds
Assisted Housing
PHA
Other Funding
Total

Persons with HIV/AIDS

Persons with Disabilities

77,550

77,550

15,510
93,060

Public Housing Needs

U.S. Department of Housing
and Urban Development

OMB Approval No. 2506-0117
(Exp. 8/31/2005)

Table 3
Consolidated Plan Listing of Projects
Applicant’s Name

Montgomery County

Priority Need
Infrastructure
Project Title
Willow Avenue Street Improvements, Cheltenham Township
Project Description
Reconstruction of roadway, concrete curbs, concrete sidewalk, and storm sewer facilities on Willow Avenue
between Sycamore Avenue and Penrose Avenue.
CT 2024.01 BG 1; CT 2024.02 BG 5 & 6

Objective category:
Outcome category:

Suitable Living Environment
Availability/Accessibility

Decent Housing
Affordability

Economic Opportunity
Sustainability

Location
Willow Avenue between Sycamore Avenue and Penrose Avenue
Objective
Municipal
HUD Matrix Code
03K
Type of Recipient
Local Government
Start Date
(mm/dd/yyyy)
10/1/2010
Performance Indicator
01 People

Local ID

Project ID
CDBG Citation
570.201 (c)
CDBG National Objective
570.208(a)(1)
Completion Date (mm/dd/yyyy)
9/30/2011
Annual Units
5,214 People
Units Upon Completion

The primary purpose of the project is to help:

the Homeless

Funding Sources:
CDBG
ESG
HOME
HOPWA
Total Formula
Prior Year Funds
Assisted Housing
PHA
Other Funding
Total

Persons with HIV/AIDS

Persons with Disabilities

300,000

300,000

755,131
1,055,131

Public Housing Needs

U.S. Department of Housing
and Urban Development

OMB Approval No. 2506-0117
(Exp. 8/31/2005)

Table 3
Consolidated Plan Listing of Projects
Applicant’s Name

Montgomery County

Priority Need
Infrastructure
Project Title
East Sixth Street Improvements, East Greenville Township
Project Description
Construction of storm sewers and inlets, concrete curbs, concrete driveway aprons, and reconstruction of the
roadways on East Sixth Street between Washington Street and the Borough boundary (with Upper Hanover
Township), and Arlington Street between East Sixth Street and the Borough boundary (with Upper Hanover
Township).
CT 2081 BG 1; CT 2078 BG 4
Objective category:
Outcome category:

Suitable Living Environment
Availability/Accessibility

Decent Housing
Affordability

Economic Opportunity
Sustainability

Location
East Sixth Street between Washington Street and the Borough boundary, and Arlington Street between East
Sixth Street and the Borough boundary.

Objective
Municipal Projects
HUD Matrix Code
03K
Type of Recipient
Local Government
Start Date
(mm/dd/yyyy)
10/01/2010
Performance Indicator
01 People

Local ID

Project ID
CDBG Citation
570.202(a)(1)
CDBG National Objective
570.208(a) (1)
Completion Date (mm/dd/yyyy)
9/30/2011
Annual Units
3,655
Units Upon Completion

The primary purpose of the project is to help:

the Homeless

Funding Sources:
CDBG
ESG
HOME
HOPWA
Total Formula
Prior Year Funds
Assisted Housing
PHA
Other Funding
Total

Persons with HIV/AIDS

Persons with Disabilities

125,928

125,928

125,928

Public Housing Needs

U.S. Department of Housing
and Urban Development

OMB Approval No. 2506-0117
(Exp. 8/31/2005)

Table 3
Consolidated Plan Listing of Projects
Applicant’s Name

Montgomery County

Priority Need
Infrastructure
Project Title
Main Street Improvements, Pennsburg Borough
Project Description
Reconstruction of sidewalks and curbs including decorative paver accents and street trees with grates, and
construction of storm sewers and period street lighting on Main Street between Front Street (at the Borough
boundary with East Greenville Borough) and Third Street.
CT 2080 BG 1

Objective category:
Outcome category:

Suitable Living Environment
Availability/Accessibility

Decent Housing
Affordability

Economic Opportunity
Sustainability

Location
Main Street between Front Street and Third Street

Objective
Municipal Projects
HUD Matrix Code
03L
Type of Recipient
Local Government
Start Date
(mm/dd/yyyy)
10/1/2010
Performance Indicator
01 People

Local ID

Project ID
CDBG Citation
570.201 (c)
CDBG National Objective
570.208 (a)(1)
Completion Date (mm/dd/yyyy)
9/30/2010
Annual Units
689 People
Units Upon Completion

The primary purpose of the project is to help:

the Homeless

Funding Sources:
CDBG
ESG
HOME
HOPWA
Total Formula
Prior Year Funds
Assisted Housing
PHA
Other Funding
Total

Persons with HIV/AIDS

Persons with Disabilities

40,000

40,000

360,000
400,000

Public Housing Needs

U.S. Department of Housing
and Urban Development

OMB Approval No. 2506-0117
(Exp. 8/31/2005)

Table 3
Consolidated Plan Listing of Projects
Applicant’s Name

Montgomery County

Priority Need
Infrastructure
Project Title
High Street Improvements, Pottstown Borough
Project Description
Reconstruction of existing concrete sidewalks with ADA compliant curb ramps constructed where appropriate;
and, installation of ornamental lighting and crosswalk line stripping on Chestnut Street between Washington
Street and Franklin Street and on Washington Street between Chestnut Street and Walnut Street.
CT 2089.03 BG 2 and CT 2089.04 BG 1

Objective category:
Outcome category:

Suitable Living Environment
Availability/Accessibility

Decent Housing
Affordability

Economic Opportunity
Sustainability

Location
Chestnut Street between Washington Street and Franklin Street and on Washington Street between Chestnut
Street and Walnut Street.
Objective
Municipal Projects
HUD Matrix Code
03L
Type of Recipient
Local Government
Start Date
(mm/dd/yyyy)
10/1/2010
Performance Indicator
01 People

Local ID

Project ID
CDBG Citation
570.201 (c)
CDBG National Objective
570.208 (a)(1)
Completion Date (mm/dd/yyyy)
9/30/2010
Annual Units
4,446 People
Units Upon Completion

The primary purpose of the project is to help:

the Homeless

Funding Sources:
CDBG
ESG
HOME
HOPWA
Total Formula
Prior Year Funds
Assisted Housing
PHA
Other Funding
Total

Persons with HIV/AIDS

Persons with Disabilities

194,669

194,669

194,669

Public Housing Needs

U.S. Department of Housing
and Urban Development

OMB Approval No. 2506-0117
(Exp. 8/31/2005)

Table 3
Consolidated Plan Listing of Projects
Applicant’s Name

Montgomery County

Priority Need
Infrastructure
Project Title
Forest Lane Improvements, Schwenksville
Project Description
Reconstruction of the roadway, concrete curbs, storm sewer inlets, and rehabilitation of a storm sewer culvert
on Forest Lane between Centennial Street and Berger Lane.

CT 2066, BG 1

Objective category:
Outcome category:

Suitable Living Environment
Availability/Accessibility

Decent Housing
Affordability

Economic Opportunity
Sustainability

Location
Forest Lane betweenCentennial Street and Berger Lane

Objective Number
Municipal Project
HUD Matrix Code
03K
Type of Recipient
CHDO
Start Date
(mm/dd/yyyy)
10/1/2010
Performance Indicator
01 People

Local ID

Project ID
CDBG Citation
570.201(c)
CDBG National Objective
570.208(a)(1)
Completion Date (mm/dd/yyyy)
09/30/2011
Annual Units
1,332 People
Units Upon Completion

The primary purpose of the project is to help:

the Homeless

Funding Sources:
CDBG
ESG
HOME
HOPWA
Total Formula
Prior Year Funds
Assisted Housing
PHA
Other Funding
Total

Persons with HIV/AIDS

Persons with Disabilities

156,586

156,586

15,659
172,245

Public Housing Needs

U.S. Department of Housing
and Urban Development

OMB Approval No. 2506-0117
(Exp. 8/31/2005)

Table 3
Consolidated Plan Listing of Projects
Applicant’s Name

Montgomery County

Priority Need
Infrastructure
Project Title
Erdenheim Sidewalk Improvements Phase II, Springfield Township
Project Description
Construction of in-fill concrete sidewalk with ADA compliant curb ramps constructed where appropriate,
selective tree and vegetation removal, an minor restoration on Paper Mill Road between Bells Mill Road and
West Montgomery, and West Montgomery Avenue between Paper Mill Road to approximately 500' west
thereof.
CT 2104 BG 2
Objective category:
Outcome category:

Suitable Living Environment
Availability/Accessibility

Decent Housing
Affordability

Economic Opportunity
Sustainability

Location
Paper Mill Road between Bells Mill Road and West Montgomery, and West Montgomery Avenue between
Paper Mill Road to approximately 500' west thereof

Objective Number
Municipal Projects
HUD Matrix Code
03L
Type of Recipient
Local Government
Start Date
(mm/dd/yyyy)
10/1/2010
Performance Indicator
01 People

Local ID

Project ID
CDBG Citation
570.201(c)
CDBG National Objective
570.208(a)(1)
Completion Date (mm/dd/yyyy)
9/30/2011
Annual Units
911 People
Units Upon Completion

The primary purpose of the project is to help:

the Homeless

CDBG
ESG
HOME
HOPWA
Total Formula
Prior Year Funds
Assisted Housing
PHA
Other Funding
Total

Persons with HIV/AIDS

Persons with Disabilities

125,730

31,433
157,163

Public Housing Needs

U.S. Department of Housing
and Urban Development

OMB Approval No. 2506-0117
(Exp. 8/31/2005)

Table 3
Consolidated Plan Listing of Projects
Applicant’s Name

Montgomery County

Priority Need
Infrastructure
Project Title
Ambler Highlands Street Improvements Phase II, Upper Dublin Township
Project Description
Installation of storm sewer pipes and inlets, roadway restoration and widening, and the construction of concrete
curbs and sidewalks with ADA compliant curb ramps constructed where appropriate on Ambler Road between
Church Road and Stuart Lane, and on Randolph Avenue between S. Main Street and Ambler Road.
CT 2014.11 BG 3

Objective category:
Outcome category:

Suitable Living Environment
Availability/Accessibility

Decent Housing
Affordability

Economic Opportunity
Sustainability

Location
Ambler Road between Church Road and Stuart Lane, and on Randolph Avenue between S. Main Street and
Ambler Road

Objective
Municipal Projects
HUD Matrix Code
03K
Type of Recipient
Local Government
Start Date
(mm/dd/yyyy)
10/1/2010
Performance Indicator
01 People

Local ID

Project ID
CDBG Citation
570.201(c)
CDBG National Objective
570.208(a)(1)
Completion Date (mm/dd/yyyy)
9/30/2011
Annual Units
1,008
Units Upon Completion

The primary purpose of the project is to help:

the Homeless

Funding Sources:
CDBG
ESG
HOME
HOPWA
Total Formula
Prior Year Funds
Assisted Housing
PHA
Other Funding
Total

Persons with HIV/AIDS

Persons with Disabilities

348,395

348,395

106,033
454,428

Public Housing Needs

U.S. Department of Housing
and Urban Development

OMB Approval No. 2506-0117
(Exp. 8/31/2005)

Table 3
Consolidated Plan Listing of Projects
Applicant’s Name

Montgomery County

Priority Need
Infrastructure
Project Title
Quinter Street Sanitary Sewer Rehabilitation, West Pottsgrove Township
Project Description
Rehabilitate damaged/deteriorated sections of sanitary sewer pipe using spot repairs, a cured-in-place pipe
lining method, and replacement of sewer laterals on Quinter Street between Race Street and Glasgow Street,
Stowe, PA. Failed or collapsed sewer pipe will be excavated and replaced with a new section of pipe. The road
surface will be reconstructed.
CT 2029.02 BG 1& 2

Objective category:
Outcome category:

Suitable Living Environment
Availability/Accessibility

Decent Housing
Affordability

Economic Opportunity
Sustainability

Location
Quinter Street between Race Street and Glasgow Street
Objective
Municipal Projects
HUD Matrix Code
03J
Type of Recipient
Local Government
Start Date
(mm/dd/yyyy)
10/1/2010
Performance Indicator
01 People

Local ID

Project ID
CDBG Citation
570.201(c)
CDBG National Objective
570.208(a)(1)
Completion Date (mm/dd/yyyy)
09/30/2011
Annual Units
2,226 People
Units Upon Completion

The primary purpose of the project is to help:

the Homeless

Funding Sources:
CDBG
ESG
HOME
HOPWA
Total Formula
Prior Year Funds
Assisted Housing
PHA
Other Funding
Total

Persons with HIV/AIDS

Persons with Disabilities

270,953

270,953

39,989
310,942

Public Housing Needs

U.S. Department of Housing
and Urban Development

OMB Approval No. 2506-0117
(Exp. 8/31/2005)

Table 3
Consolidated Plan Listing of Projects
Applicant’s Name

Montgomery County

Priority Need
Public Facility Needs
Project Title
ACLAMO Building Improvements
Project Description
Rehabilitation of exterior brick walls at the ACLAMO Norristown Center. The bi-lingual facility serves
approximately 750 clients per year with employment, maternal and child health issues, education, housing, and
services for the elderly.

Objective category:
Outcome category:

Suitable Living Environment
Availability/Accessibility

Decent Housing
Affordability

Economic Opportunity
Sustainability

Location
512 West Marshall Streets

Objective
Non-profit projects
HUD Matrix Code
03E
Type of Recipient
Subrecipient
Start Date
(mm/dd/yyyy)
10/1/2010
Performance Indicator
11 Public Facilities

Local ID

Project ID
CDBG Citation
570.201(c)
CDBG National Objective
570.208(a)(2)
Completion Date (mm/dd/yyyy)
9/30/2011
Annual Units
1
Units Upon Completion

The primary purpose of the project is to help:

the Homeless

Funding Sources:
CDBG
ESG
HOME
HOPWA
Total Formula
Prior Year Funds
Assisted Housing
PHA
Other Funding
Total

Persons with HIV/AIDS

Persons with Disabilities

64,442

64,442

64,442

Public Housing Needs

U.S. Department of Housing
and Urban Development

OMB Approval No. 2506-0117
(Exp. 8/31/2005)

Table 3
Consolidated Plan Listing of Projects
Applicant’s Name

Montgomery County

Priority Need
Public Facility Needs
Project Title
Helping Hands
Project Description
Building rehabilitation of a vocational day program building for persons with developmental disabilities located
at 415 Hoffmansville Road, Bechtelsville. Project will include stair, ramp, handrails, patio rehab and renovation
of an existing area into a classroom space. The programs offered serve approximately 172 severely disabled
persons.

Objective category:
Outcome category:

Suitable Living Environment
Availability/Accessibility

Decent Housing
Affordability

Economic Opportunity
Sustainability

Location
415 Hoffmansville Road, Bechtelsville.
Objective Number
Non-profit
HUD Matrix Code
03E
Type of Recipient
Subrecipient
Start Date
(mm/dd/yyyy)
10/1/2010
Performance Indicator
11 Public Facilities

Local ID

Project ID
CDBG Citation
570.201(c)
CDBG National Objective
570.208(a)(2)
Completion Date (mm/dd/yyyy)
9/30/2011
Annual Units
1 building
Units Upon Completion

The primary purpose of the project is to help:

the Homeless

Funding Sources:
CDBG
ESG
HOME
HOPWA
Total Formula
Prior Year Funds
Assisted Housing
PHA
Other Funding
Total

Persons with HIV/AIDS

Persons with Disabilities

114,750

114,750

114,750

Public Housing Needs

U.S. Department of Housing
and Urban Development

OMB Approval No. 2506-0117
(Exp. 8/31/2005)

Table 3
Consolidated Plan Listing of Projects
Applicant’s Name

Montgomery County

Priority Need
Public Facility Needs
Project Title
Interfaith Housing Alliance
Project Description
Provide funding for the roof replacement of the transitional housing units located at 31 South Spring Garden
Street, Ambler. Hope Gardens is an 8 unit apartment building providing transitional housing for homeless
families in Montgomery County

Objective category:
Outcome category:

Suitable Living Environment
Availability/Accessibility

Decent Housing
Affordability

Economic Opportunity
Sustainability

Location
31 South Spring Garden Street, Ambler.
Objective Number
Non-profit
HUD Matrix Code
03E
Type of Recipient
Subrecipient
Start Date
(mm/dd/yyyy)
10/1/2010
Performance Indicator
11 Public Facilities

Local ID

Project ID
CDBG Citation
570.201(c)
CDBG National Objective
570.208(a)(2)
Completion Date (mm/dd/yyyy)
09/30/2011
Annual Units
1 building
Units Upon Completion

The primary purpose of the project is to help:

the Homeless

Funding Sources:
CDBG
ESG
HOME
HOPWA
Total Formula
Prior Year Funds
Assisted Housing
PHA
Other Funding
Total

Persons with HIV/AIDS

Persons with Disabilities

59,786

59,786

59,786

Public Housing Needs

U.S. Department of Housing
and Urban Development

OMB Approval No. 2506-0117
(Exp. 8/31/2005)

Table 3
Consolidated Plan Listing of Projects
Applicant’s Name

Montgomery County

Priority Need
Public Facility Needs
Project Title
Indian Creek Foundation
Project Description
Accessibility improvements at a center that serves individuals with intellectual and developmental disabilities.
Rehabilitation will cover 2 restrooms, install ramps to doors and existing ADA accessible doors, modification
of interior doorways to meet ADA standards and installation of push-button access. Center is located at 420
Cowpath Road, Souderton, PA. 18964 and serves approximately 228 handicapped adults.

Objective category:
Outcome category:

Suitable Living Environment
Availability/Accessibility

Decent Housing
Affordability

Economic Opportunity
Sustainability

Location
420 Cowpath Road, Souderton
Objective Number
5
HUD Matrix Code
03E
Type of Recipient
Subrecipient
Start Date
(mm/dd/yyyy)
10/1/2010
Performance Indicator
11 Public Facilities

Local ID

Project ID
CDBG Citation
570.201(c)
CDBG National Objective
570.208(a)(2)
Completion Date (mm/dd/yyyy)
09/30/2011
Annual Units
1 public facility
Units Upon Completion

The primary purpose of the project is to help:

the Homeless

Funding Sources:
CDBG
ESG
HOME
HOPWA
Total Formula
Prior Year Funds
Assisted Housing
PHA
Other Funding
Total

Persons with HIV/AIDS

Persons with Disabilities

148,750

148,750

148,750

Public Housing Needs

U.S. Department of Housing
and Urban Development

OMB Approval No. 2506-0117
(Exp. 8/31/2005)

Table 3
Consolidated Plan Listing of Projects
Applicant’s Name

Montgomery County

Priority Need
Public Facility Needs
Project Title
Montgomery County OIC
Project Description
Rehabilitation of the existing OIC building to include rehab of 4 bathrooms and children changing areas, repair
of hardwood floors, doors, installation of lock storage units, drywalls, entrance and reception area upgrades,
kitchen area renovation, install drop ceiling and painting. The OIC facility is located at 1101 Arch Street,
Norristown and serves the County as a training center in the areas of community revitalization, family literacy,
life skills, and cultural enrichment.

Objective category:
Outcome category:

Suitable Living Environment
Availability/Accessibility

Decent Housing
Affordability

Economic Opportunity
Sustainability

Location
1101 Arch Street, Norristown

Objective Number
Non-profit
HUD Matrix Code
03E
Type of Recipient
Subrecipient
Start Date
(mm/dd/yyyy)
10/1/2010
Performance Indicator
11 Public Facilities

Local ID

Project ID
CDBG Citation
570.201(c)
CDBG National Objective
570.208(a)(2)
Completion Date (mm/dd/yyyy)
09/30/2010
Annual Units
1 public facility
Units Upon Completion

The primary purpose of the project is to help:

the Homeless

Funding Sources:
CDBG
ESG
HOME
HOPWA
Total Formula
Prior Year Funds
Assisted Housing
PHA
Other Funding
Total

Persons with HIV/AIDS

Persons with Disabilities

102,000

102,000

Public Housing Needs

U.S. Department of Housing
and Urban Development

OMB Approval No. 2506-0117
(Exp. 8/31/2005)

Table 3
Consolidated Plan Listing of Projects
Applicant’s Name

Montgomery County

Priority Need
Public Service Needs
Project Title
Indian Valley Boys and Girls’ Club
Project Description
Salary and employer paid FICA benefits for Executive Director, Unit Director, Learning Center Coordinators,
Learning Center Aides and Resource Room Coordinator for Youth Services which will provide homework
assistance and recreational activities to income qualified children and youth after school hours. The facility,
which is open 8-10 hours per week, is located at 115 Washington Avenue, Souderton. The program serves
approximately 80 income qualified youth from the Indian Valley area. .

Objective category:
Outcome category:

Suitable Living Environment
Availability/Accessibility

Decent Housing
Affordability

Economic Opportunity
Sustainability

Location
115 Washington Avenue, Souderton

Objective Number
Non-profit
HUD Matrix Code
05D
Type of Recipient
Subrecipient
Start Date
(mm/dd/yyyy)
10/1/2010
Performance Indicator
01 People

Local ID

Project ID
CDBG Citation
570.201(e)
CDBG National Objective
570.208(a)(2)
Completion Date (mm/dd/yyyy)
9/30/2011
Annual Units
80 People
Units Upon Completion

The primary purpose of the project is to help:

the Homeless

Funding Sources:
CDBG
ESG
HOME
HOPWA
Total Formula
Prior Year Funds
Assisted Housing
PHA
Other Funding
Total

Persons with HIV/AIDS

Persons with Disabilities

73,992

73,992

73,992

Public Housing Needs

U.S. Department of Housing
and Urban Development

OMB Approval No. 2506-0117
(Exp. 8/31/2005)

Table 3
Consolidated Plan Listing of Projects
Applicant’s Name

Montgomery County

Priority Need
Public Service Needs
Project Title
Interfaith Hospitality Network of the Main Line
Project Description
Salary for case manager and two van drivers to provide direct care services to homeless families. The InterFaith Hospitality Network provides shelter and support services to three to four homeless families at a time for
a period of up to four months. Each family is supported by the network of congregations who provide
temporary overnight lodging/meals for one week periods. The van drivers transport the families between the
Norristown Learning Skills Center in Norristown for day time case management and the host congregations
where families receive shelter and two meals a day. The Learning Skills Center provides case management that
will assist them in finding affordable housing, securing education/employment/training, locating day care,
parenting skills, money management and other living skills.
Objective category:
Outcome category:

Suitable Living Environment
Availability/Accessibility

Decent Housing
Affordability

Economic Opportunity
Sustainability

Location
1449 DeKalb St., Norristown, PA.
Objective Number
Non-profit
HUD Matrix Code
03T
Type of Recipient
Subrecipient
Start Date
(mm/dd/yyyy)
10/1/2010
Performance Indicator
01 People

Local ID

Project ID
CDBG Citation
570.201(e)
CDBG National Objective
570.208(a)(2)
Completion Date (mm/dd/yyyy)
09/30/2011
Annual Units
250 People
Units Upon Completion

The primary purpose of the project is to help:

the Homeless

Funding Sources:
CDBG
ESG
HOME
HOPWA
Total Formula
Prior Year Funds
Assisted Housing
PHA
Other Funding
Total

Persons with HIV/AIDS

Persons with Disabilities

27,881

27,881

27,881

Public Housing Needs

U.S. Department of Housing
and Urban Development

OMB Approval No. 2506-0117
(Exp. 8/31/2005)

Table 3
Consolidated Plan Listing of Projects
Applicant’s Name Montgomery County
Priority Need
Public Services
Project Title
Interfaith Housing Alliance
Project Description
Salary, employer-paid FICA benefits for two case management positions. The case managers will provide
assistance to homeless families at the Hope Gardens facility located at 31 South Spring Street, Ambler. Hope
Gardens is a two year residential transitional housing program serving approximately 8 homeless families per
year in their 8 apartment units. The case managers will assist with budget, saving plans, connecting with area
resources, job searches, training and education plans, skill development to allow clients to become selfsufficient and obtain permanent housing.

Objective category:
Outcome category:

Suitable Living Environment
Availability/Accessibility

Decent Housing
Affordability

Economic Opportunity
Sustainability

Location
31 South Spring Street, Ambler

Objective Number
Non-profit
HUD Matrix Code
03T
Type of Recipient
Subrecipient
Start Date
(mm/dd/yyyy)
10/1/2010
Performance Indicator
01 People

Local ID

Project ID
CDBG Citation
570.201(e)
CDBG National Objective
570.208(a)(2)
Completion Date (mm/dd/yyyy)
09/30/2011
Annual Units
8 Families
Units Upon Completion

The primary purpose of the project is to help:

the Homeless

Funding Sources:
CDBG
ESG
HOME
HOPWA
Total Formula
Prior Year Funds
Assisted Housing
PHA
Other Funding
Total

Persons with HIV/AIDS

Persons with Disabilities

27,882

27,882

27,882

Public Housing Needs

U.S. Department of Housing
and Urban Development

OMB Approval No. 2506-0117
(Exp. 8/31/2005)

Table 3
Consolidated Plan Listing of Projects
Applicant’s Name

Montgomery County

Priority Need
Public Service Needs
Project Title
Keystone Opportunity Center
Project Description
Salary and employer paid benefits for Executive Director, Transitional Program Director, Case Manager and
Property Manager as well as utility costs and repair and maintenance for 11 scattered site transitional units in
the Indian Valley area of Montgomery County. Approximately 40 homeless clients will be served by the twoyear transitional self-sufficiency program. The main office for the Keystone Opportunity Center is located at
201 Main Street, Souderton.

Objective category:
Outcome category:

Suitable Living Environment
Availability/Accessibility

Decent Housing
Affordability

Economic Opportunity
Sustainability

Location
Scattered site locations

Objective Number
Non-Profit
HUD Matrix Code
03T
Type of Recipient
Subrecipient
Start Date
(mm/dd/yyyy)
10/1/2010
Performance Indicator
01 People

Local ID

Project ID
CDBG Citation
570.201(e)
CDBG National Objective
570.208(a)(2)
Completion Date (mm/dd/yyyy)
09/30/2011
Annual Units
40 People
Units Upon Completion

The primary purpose of the project is to help:

the Homeless

Funding Sources:
CDBG
ESG
HOME
HOPWA
Total Formula
Prior Year Funds
Assisted Housing
PHA
Other Funding
Total

Persons with HIV/AIDS

Persons with Disabilities

67,000

67,000

67,000

Public Housing Needs

U.S. Department of Housing
and Urban Development

OMB Approval No. 2506-0117
(Exp. 8/31/2005)

Table 3
Consolidated Plan Listing of Projects
Applicant’s Name

Montgomery County

Priority Need
Public Service Needs
Project Title
Laurel House
Project Description
Salaries and employer paid FICA benefits for the Housing Director and Shelter House Coordinator, who
provide services for a 30 day emergency shelter for victims of domestic violence and their families. These
positions manage and provide day to day operations of the shelter where clients receive temporary housing,
counseling, legal advocacy and assistance in securing safe transitional/permanent housing upon exit. Program
will serve approximately 400 individuals at the shelter. Administrative office are located at 605 Swede Street,
Norristown.

Objective category:
Outcome category:

Suitable Living Environment
Availability/Accessibility

Decent Housing
Affordability

Economic Opportunity
Sustainability

Location
Suppressed
Objective Number
Non-Profit
HUD Matrix Code
03T
Type of Recipient
Subrecipient
Start Date
(mm/dd/yyyy)
10/1/2010
Performance Indicator
11 Public Facilities

Local ID

Project ID

Funding Sources:

CDBG Citation
570.201(e)
CDBG National Objective
570.208(a)(2)
Completion Date (mm/dd/yyyy)
09/30/2011
Annual Units
1 public facility
Units Upon Completion

The primary purpose of the project is to help:

the Homeless

CDBG
ESG
HOME
HOPWA
Total Formula
Prior Year Funds
Assisted Housing
PHA
Other Funding
Total

Persons with HIV/AIDS

Persons with Disabilities

60,000

60,000

60,000

Public Housing Needs

U.S. Department of Housing
and Urban Development

OMB Approval No. 2506-0117
(Exp. 8/31/2005)

Table 3
Consolidated Plan Listing of Projects
Applicant’s Name

Montgomery County

Priority Need
Public Service Needs
Project Title
North Penn Valley Boys and Girls’ Club
Project Description
Salary and employer paid FICA benefits for Executive Director, Unit Director, Learning Center Coordinators,
Learning Center Aides and Resource Room staff for after school Youth Services program. The program will
provide homework assistance in 6 Learning Center classrooms and recreational activities at the facility to
income qualified children and youth during after school hours. A minimum of 142 income qualified students
expected to enroll. The facility is opened Monday to Friday, 8 to 10 hours weekly during the school year and
for a summer program. Service area is the North Penn Valley Area School District.

Objective category:
Outcome category:

Suitable Living Environment
Availability/Accessibility

Decent Housing
Affordability

Economic Opportunity
Sustainability

Location
16 Susquehanna Avenue, Lansdale
Objective Number
Non-profits
HUD Matrix Code
05D
Type of Recipient
Subrecipient
Start Date
(mm/dd/yyyy)
107/1/2010
Performance Indicator
01 People

Local ID

Project ID
CDBG Citation
570.201(e)
CDBG National Objective
570.208(a)(2)
Completion Date (mm/dd/yyyy)
09/30/2011
Annual Units
142 People
Units Upon Completion

The primary purpose of the project is to help:

the Homeless

Funding Sources:
CDBG
ESG
HOME
HOPWA
Total Formula
Prior Year Funds
Assisted Housing
PHA
Other Funding
Total

Persons with HIV/AIDS

Persons with Disabilities

60,000

60,000

60,000

Public Housing Nee

U.S. Department of Housing
and Urban Development

OMB Approval No. 2506-0117
(Exp. 8/31/2005)

Table 3
Consolidated Plan Listing of Projects
Applicant’s Name

Montgomery County

Priority Need
Public Service Needs
Project Title
Resources for Human Development
Project Description
Cost of providing three meals per day for approximately 60 residents, three security staff, and two maintenance
staff for operation of the Coordinated Homeless Outreach Center (CHOC). The facility is located in the rear of
Building 53 at the Norristown State Hospital. The CHOC is the largest homeless shelter in Montgomery and
provides emergency housing and support services for approximately 309 plus homeless men and women per
year.

Objective category:
Outcome category:

Suitable Living Environment
Availability/Accessibility

Decent Housing
Affordability

Economic Opportunity
Sustainability

Location
Building 53 at the Norristown State Hospital

Objective Number
Non-profit
HUD Matrix Code
03T
Type of Recipient
Subrecipient
Start Date
(mm/dd/yyyy)
10/1/2010
Performance Indicator
01 People

Local ID

Project ID
CDBG Citation
570.201(e)
CDBG National Objective
570.208(a)(2)
Completion Date (mm/dd/yyyy)
09/30/2011
Annual Units
309 People
Units Upon Completion

The primary purpose of the project is to help:

the Homeless

Funding Sources:
CDBG
ESG
HOME
HOPWA
Total Formula
Prior Year Funds
Assisted Housing
PHA
Other Funding
Total

Persons with HIV/AIDS

Persons with Disabilities

80.653
51,347

132,000

132,000

Public Housing Needs

U.S. Department of Housing
and Urban Development

OMB Approval No. 2506-0117
(Exp. 8/31/2005)

Table 3
Consolidated Plan Listing of Projects
Applicant’s Name

Montgomery County

Priority Need
Public Service Needs
Project Title
Salvation Army - Norristown
Project Description
Salary and employer paid FICA benefits for homeless shelter staff at the shelter facility located at 533 Swede
Street, Norristown, PA. The homeless shelter can accommodate 7 families or up to 28 people per day in their 68 weeks program. The program gives the clients the opportunity to re-establish themselves within the
community with guidance from the shelter social worker. Approximately 40 families or 130 homeless clients
are projected to be served during the program year.

Objective category:
Outcome category:

Suitable Living Environment
Availability/Accessibility

Decent Housing
Affordability

Economic Opportunity
Sustainability

Location
533 Swede Street, Norristown, PA.
Objective Number
Non-profit
HUD Matrix Code
03T
Type of Recipient
Subrecipient
Start Date
(mm/dd/yyyy)
10/1/2010
Performance Indicator
01 People

Local ID

Project ID
CDBG Citation
570.201(e)
CDBG National Objective
570.208(a)(2)
Completion Date (mm/dd/yyyy)
09/30/2011
Annual Units
130 People
Units Upon Completion

The primary purpose of the project is to help:

the Homeless

Funding Sources:
CDBG
ESG
HOME
HOPWA
Total Formula
Prior Year Funds
Assisted Housing
PHA
Other Funding
Total

Persons with HIV/AIDS

Persons with Disabilities

80,653
51,347

132,000

132,000

Public Housing Needs

U.S. Department of Housing
and Urban Development

OMB Approval No. 2506-0117
(Exp. 8/31/2005)

Table 3
Consolidated Plan Listing of Projects
Applicant’s Name

Montgomery County

Priority Need
Public Service Needs
Project Title
Salvation Army – Pottstown
Project Description
Salary and employer paid FICA benefits for the homeless shelter staff at the Lessig Booth Family Residence
located at 137 King Street, Pottstown, PA. The homeless residential shelter can accommodate 11 homeless
families and up to 44 persons a day. Residents of the homeless shelter are allowed to stay in the program for 6
to 8 weeks while learning skills to re-establish themselves financially, socially and emotionally. Approximately
95 families, or 380 persons, will be served at the shelter during the program year.

Objective category:
Outcome category:

Suitable Living Environment
Availability/Accessibility

Decent Housing
Affordability

Economic Opportunity
Sustainability

Location
137 King Street, Pottstown, PA
Objective Number
Non-Profit
HUD Matrix Code
03T
Type of Recipient
Subrecipient
Start Date
(mm/dd/yyyy)
10/1/2010
Performance Indicator
01 People

Local ID

Project ID
CDBG Citation
570.201(e)
CDBG National Objective
570.208(a)(2)
Completion Date (mm/dd/yyyy)
09/30/2011
Annual Units
380 People
Units Upon Completion

The primary purpose of the project is to help:

the Homeless

Funding Sources:
CDBG
ESG
HOME
HOPWA
Total Formula
Prior Year Funds
Assisted Housing
PHA
Other Funding
Total

Persons with HIV/AIDS

Persons with Disabilities

80,653
51,347

132,000

132,000

Public Housing Needs

U.S. Department of Housing
and Urban Development

OMB Approval No. 2506-0117
(Exp. 8/31/2005)

Table 3
Consolidated Plan Listing of Projects
Applicant’s Name

Montgomery County

Priority Need
Housing Needs
Project Title
St. Luke’s Knoll Land Acquisition
Project Description
Acquisition of a tract of land for the development of additional senior rental units. Project is located at 85
Wilson Avenue in Douglass Township

Objective category:
Outcome category:

Suitable Living Environment
Availability/Accessibility

Decent Housing
Affordability

Economic Opportunity
Sustainability

Location
85 Wilson Avenue in Douglass Township

Objective Number
Housing Development
HUD Matrix Code
01
Type of Recipient
Subrecipient Private
Start Date
(mm/dd/yyyy)
10/1/2010
Performance Indicator
10 Housing Units

Local ID

Project ID
CDBG Citation
570.201(a)
CDBG National Objective
570.208(a)(3)
Completion Date (mm/dd/yyyy)
09/30/2011
Annual Units
20 Housing Units
Units Upon Completion

The primary purpose of the project is to help:

the Homeless

Funding Sources:
CDBG
ESG
HOME
HOPWA
Total Formula
Prior Year Funds
Assisted Housing
PHA
Other Funding
Total

Persons with HIV/AIDS

Persons with Disabilities

135,000

135,000

135,000

Public Housing Needs

U.S. Department of Housing
and Urban Development

OMB Approval No. 2506-0117
(Exp. 8/31/2005)

Table 3
Consolidated Plan Listing of Projects
Applicant’s Name

Montgomery County

Priority Need
Housing Needs
Project Title
Genesis Housing Rehabilitation
Project Description
County-wide Homeowner Rehab Program to provide elderly and disabled low income homeowners of single
family homes from the Montgomery County Department of Housing Community Development's waiting list
with safe housing focusing on the critical home systems needing rehabilitation.

Objective category:
Outcome category:

Suitable Living Environment
Availability/Accessibility

Decent Housing
Affordability

Economic Opportunity
Sustainability

Location
scattered site locations, County-wide
Objective Number
Housing
HUD Matrix Code
14A
Type of Recipient
Subrecipient
Start Date
(mm/dd/yyyy)
10/1/2010
Performance Indicator
10 Housing Units

Local ID

Project ID
CDBG Citation
570.202
CDBG National Objective
570.208(a)(3)
Completion Date (mm/dd/yyyy)
09/30/2011
Annual Units
8 Housing Units
Units Upon Completion

The primary purpose of the project is to help:

the Homeless

Funding Sources:
CDBG
ESG
HOME
HOPWA
Total Formula
Prior Year Funds
Assisted Housing
PHA
Other Funding
Total

Persons with HIV/AIDS

Persons with Disabilities

300,000

300,000

300,000

Public Housing Needs

U.S. Department of Housing
and Urban Development

OMB Approval No. 2506-0117
(Exp. 8/31/2005)

Table 3
Consolidated Plan Listing of Projects
Applicant’s Name

Montgomery County

Priority Need
Housing Needs
Project Title
Montgomery County Housing Authority – Sidney Pollack House
Project Description
Upgrade of two elevators at the Sidney Pollack House located at 450 East High Street, Pottstown, PA. The
work includes installing new ceilings, doors, walls, and returns, removing obsolete equipment and controls and
replacing with new to meet local, state, and federal regulatory requirements.

Objective category:
Outcome category:

Suitable Living Environment
Availability/Accessibility

Decent Housing
Affordability

Economic Opportunity
Sustainability

Location
450 East High Street, Pottstown

Objective Number
Housing
HUD Matrix Code
14B
Type of Recipient
Subrecipient Public
Start Date
(mm/dd/yyyy)
10/1/2010
Performance Indicator
10 Housing Units

Local ID

Project ID
CDBG Citation
570.202
CDBG National Objective
570.208(a)(3)
Completion Date (mm/dd/yyyy)
09/30/2011
Annual Units
100 units
Units Upon Completion

The primary purpose of the project is to help:

the Homeless

Funding Sources:
CDBG
ESG
HOME
HOPWA
Total Formula
Prior Year Funds
Assisted Housing
PHA
Other Funding
Total

Persons with HIV/AIDS

Persons with Disabilities

222,477

222,477

222,477

Public Housing Needs

U.S. Department of Housing
and Urban Development

OMB Approval No. 2506-0117
(Exp. 8/31/2005)

Table 3
Consolidated Plan Listing of Projects
Applicant’s Name

Montgomery County

Priority Need
Housing Needs
Project Title
Genesis Acquisition, Rehabilitation and Resale
Project Description
Genesis Housing Corporation will use HOME funds to expand the Washington Street Neighborhood
Revitalization Project to address foreclosed and abandoned properties throughout Pottstown Borough in
coordination with the Pottstown Blighted Property Review Committee and the Neighborhood Stabilization
Program. Genesis Housing Corporation is requesting funds to acquire up to three vacant properties and
rehabilitate them for sale to lower income homebuyers.
The Pottstown Neighborhood Revitalization Project would acquire and rehabilitate deteriorated properties
that are located outside of the Washington Street neighborhood. The Project will work will the properties
certified or eligible for certification by the Pottstown Blighted Property Review Committee.
Objective category:
Outcome category:

Suitable Living Environment
Availability/Accessibility

Decent Housing
Affordability

Economic Opportunity
Sustainability

Location
Borough of Pottstown
Objective Number
Housing
HUD Matrix Code
14A
Type of Recipient
Subrecipient
Start Date
(mm/dd/yyyy)
10/1/2010
Performance Indicator
10 Housing Units

Local ID

Project ID
CDBG Citation
HOME
CDBG National Objective
HOME
Completion Date (mm/dd/yyyy)
09/30/2011
Annual Units
2 Units
Units Upon Completion

The primary purpose of the project is to help:

the Homeless

Funding Sources:
CDBG
ESG
HOME
HOPWA
Total Formula
Prior Year Funds
Assisted Housing
PHA
Other Funding
Total

Persons with HIV/AIDS

Persons with Disabilities

225,000
225,000

225,000

Public Housing Needs

U.S. Department of Housing
and Urban Development

OMB Approval No. 2506-0117
(Exp. 8/31/2005)

Table 3
Consolidated Plan Listing of Projects
Applicant’s Name

Montgomery County

Priority Need
Housing Needs
Project Title
Phoenixville HOMES
Project Description
Acquire and rehabilitate a minimum of two (2) properties in the Royersford area for resale to low income
persons.
(Required CHDO Activity)

Objective category:
Outcome category:

Suitable Living Environment
Availability/Accessibility

Decent Housing
Affordability

Economic Opportunity
Sustainability

Location
Royersford

Objective Number
Housing
HUD Matrix Code
14 A
Type of Recipient
CHDO
Start Date
(mm/dd/yyyy)
10/1/2010
Performance Indicator
10 Housing Units

Local ID

Project ID
CDBG Citation
HOME
CDBG National Objective
HOME
Completion Date (mm/dd/yyyy)
09/30/2011
Annual Units
2 Housing Units
Units Upon Completion

The primary purpose of the project is to help:

the Homeless

Funding Sources:
CDBG
ESG
HOME
HOPWA
Total Formula
Prior Year Funds
Assisted Housing
PHA
Other Funding
Total

Persons with HIV/AIDS

Persons with Disabilities

229,465.30

229,465.30

229,465.30

Public Housing Needs

U.S. Department of Housing
and Urban Development

OMB Approval No. 2506-0117
(Exp. 8/31/2005)

Table 3
Consolidated Plan Listing of Projects
Applicant’s Name

Montgomery County

Priority Need
Housing
Project Title
CHDO Operating Funds
Project Description
Operational funds for the development of affordable housing for the HOME Community Housing Development
Organization (CHDO) activities. (Required CHDO Activity).

Objective category:
Outcome category:
(not applicable)

Suitable Living Environment
Availability/Accessibility

Decent Housing
Affordability

Economic Opportunity
Sustainability

Location

Objective Number
Housing
HUD Matrix Code
Type of Recipient
CHDO
Start Date
(mm/dd/yyyy)
10/1/2010
Performance Indicator
Local ID

Project ID
CDBG Citation
HOME
CDBG National Objective
Completion Date (mm/dd/yyyy)
09/30/2011
Annual Units
N/A
Units Upon Completion

The primary purpose of the project is to help:

the Homeless

Funding Sources:
CDBG
ESG
HOME
HOPWA
Total Formula
Prior Year Funds
Assisted Housing
PHA
Other Funding
Total

Persons with HIV/AIDS

Persons with Disabilities

50,000

50,000

Public Housing Needs

U.S. Department of Housing
and Urban Development

OMB Approval No. 2506-0117
(Exp. 8/31/2005)

Table 3
Consolidated Plan Listing of Projects
Applicant’s Name

Montgomery County

Priority Need
Housing Needs
Project Title
Ken Crest
Project Description
Acquire 3-bedroom unit for a group home that will provide accessible property for low income persons with
developmental disabilities.

Objective category:
Outcome category:

Suitable Living Environment
Availability/Accessibility

Decent Housing
Affordability

Economic Opportunity
Sustainability

Location
Suppressed

Objective Number
Housing
HUD Matrix Code
01
Type of Recipient
Developer
Start Date
(mm/dd/yyyy)
10/1/2010
Performance Indicator
10 Housing Units

Local ID

Project ID
CDBG Citation
HOME
CDBG National Objective
HOME
Completion Date (mm/dd/yyyy)
09/30/2011
Annual Units
1 Housing Unit
Units Upon Completion

The primary purpose of the project is to help:

the Homeless

Funding Sources:
CDBG
ESG
HOME
HOPWA
Total Formula
Prior Year Funds
Assisted Housing
PHA
Other Funding
Total

Persons with HIV/AIDS

Persons with Disabilities

142,325.00
142,325.00

142,325.00

Public Housing Needs

U.S. Department of Housing
and Urban Development

OMB Approval No. 2506-0117
(Exp. 8/31/2005)

Table 3
Consolidated Plan Listing of Projects
Applicant’s Name

Montgomery County

Priority Need
Housing Needs
Project Title
Advanced Living – Derstine Run Phase III
Project Description
Construction of Derstine Run Phase III, a 60 unit rental housing project for low and very low income seniors
located on Derstine Road, Hatfield Township.

Objective category:
Outcome category:

Suitable Living Environment
Availability/Accessibility

Decent Housing
Affordability

Economic Opportunity
Sustainability

Location
Derstine Road, Hatfield Township

Objective Number
Housing
HUD Matrix Code
12
Type of Recipient
Developer
Start Date
(mm/dd/yyyy)
10/1/2010
Performance Indicator
10 Housing Units

Local ID

Project ID
CDBG Citation
HOME
CDBG National Objective
HOME
Completion Date (mm/dd/yyyy)
09/30/2011
Annual Units
60 Housing Units
Units Upon Completion

The primary purpose of the project is to help:

the Homeless

Funding Sources:
CDBG
ESG
HOME
HOPWA
Total Formula
Prior Year Funds
Assisted Housing
PHA
Other Funding
Total

Persons with HIV/AIDS

Persons with Disabilities

755,000.00
755,000.00

755,000.00

Public Housing Needs

U.S. Department of Housing
and Urban Development

OMB Approval No. 2506-0117
(Exp. 8/31/2005)

Table 3
Consolidated Plan Listing of Projects
Applicant’s Name Montgomery County
Priority Need
Planning and Administration
Project Title
Planning – Redevelopment Authority
Project Description
Planning and program administrative activities which may consist of all costs of data gathering, studies,
analysis, and preparation of plans and the identification of actions that will implement such plans , including,
but not limited to: Community Revitalization plans; Redevelopment Area plans; Community Development
plans; and functional plans, in areas such as: housing, land use and urban environmental design; transportation;
utilities; economic development; and preparation of applications for federal programs for the purpose of
promoting and achieving community and economic development throughout Montgomery County.
Objective and Outcome Not Applicable:
Objective category:
Suitable Living Environment
Decent Housing
Economic Opportunity
Outcome category:
Availability/Accessibility
Affordability
Sustainability
Location
Community-wide

Objective Number
Planning and Admin
HUD Matrix Code
20
Type of Recipient
Subrecipient - Public
Start Date
(mm/dd/yyyy)
10/1/2010
Performance Indicator
N/A

Local ID

Project ID
CDBG Citation
570.205
CDBG National Objective
N/A
Completion Date (mm/dd/yyyy)
09/30/2010
Annual Units
N/A
Units Upon Completion

The primary purpose of the project is to help:

the Homeless

Funding Sources:
CDBG
ESG
HOME
HOPWA
Total Formula
Prior Year Funds
Assisted Housing
PHA
Other Funding
Total

Persons with HIV/AIDS

Persons with Disabilities

70,000.00

70,000.00

70,000

Public Housing Needs

U.S. Department of Housing
and Urban Development

OMB Approval No. 2506-0117
(Exp. 8/31/2005)

Table 3
Consolidated Plan Listing of Projects
Applicant’s Name Montgomery County
Priority Need
Planning and Administration
Project Title
Planning – Temple
Project Description
Study of Ambler Flood Drainage Improvements along Tannery Run and Honey Run

Objective and Outcome Not Applicable:
Suitable Living Environment
Objective category:
Outcome category:
Availability/Accessibility

Decent Housing
Affordability

Economic Opportunity
Sustainability

Location
Ambler

Objective Number
Planning and Admin
HUD Matrix Code
20
Type of Recipient
Subrecipient
Start Date
(mm/dd/yyyy)
10/1/2010
Performance Indicator
N/A

Local ID

Project ID
CDBG Citation
570.205
CDBG National Objective
N/A
Completion Date (mm/dd/yyyy)
09/30/2010
Annual Units
N/A
Units Upon Completion

The primary purpose of the project is to help:

the Homeless

Funding Sources:
CDBG
ESG
HOME
HOPWA
Total Formula
Prior Year Funds
Assisted Housing
PHA
Other Funding
Total

Persons with HIV/AIDS

Persons with Disabilities

90,000.00

90,000.00

90,000.00

Public Housing Needs

U.S. Department of Housing
and Urban Development

OMB Approval No. 2506-0117
(Exp. 8/31/2005)

Table 3
Consolidated Plan Listing of Projects
Applicant’s Name Montgomery County
Priority Need
Planning and Administration
Project Title
Program Administration
Project Description
Oversight, manangement, monitoring and coordination of CDBG, HOME and ESG programs. Provide
technical assistance, program development, public information and preparation of required documentation.

Objective and Outcome Not Applicable:
Objective category:
Suitable Living Environment
Outcome category:
Availability/Accessibility

Decent Housing
Affordability

Economic Opportunity
Sustainability

Location
Community-wide

Objective Number
Planning and Admin
HUD Matrix Code
21 A
Type of Recipient
Local Government
Start Date
(mm/dd/yyyy)
10/1/2010
Performance Indicator
N/A

Local ID

Project ID
CDBG Citation
570.206
CDBG National Objective
N/A
Completion Date (mm/dd/yyyy)
09/30/2010
Annual Units
N/A
Units Upon Completion

The primary purpose of the project is to help:

the Homeless

Funding Sources:
CDBG
ESG
HOME
HOPWA
Total Formula
Prior Year Funds
Assisted Housing
PHA
Other Funding
Total

Persons with HIV/AIDS

Persons with Disabilities

237,766.00
8,106.00
152,976.70
790,082.70
391,234.00

790,082.70

Public Housing Needs

U.S. Department of Housing
and Urban Development

OMB Approval No. 2506-0117
(Exp. 8/31/2005)

Table 3
Consolidated Plan Listing of Projects
Applicant’s Name

Montgomery County

Priority Need
Contingencies
Project Title
Contingencies
Project Description
Funds available to cover cost overruns and unforeseen issues that may require additional funding during the
year. If funds are used from contingencies for new activities or activities with budget increases of more than
25%, public comments on the proposed changes will be sought through public notice.

Objective and Outcome Not Applicable
Objective category:
Outcome category:

Suitable Living Environment
Availability/Accessibility

Decent Housing
Affordability

Economic Opportunity
Sustainability

Location
Not applicable

Objective Number

Project ID

HUD Matrix Code
n/a
Type of Recipient

CDBG Citation
n/a
CDBG National Objective
n/a
Completion Date (mm/dd/yyyy)
06/30/2010

Start Date
(mm/dd/yyyy)
07/1/2010
Performance Indicator
Local ID

Annual Units
Units Upon Completion

The primary purpose of the project is to help:

the Homeless

Funding Sources:
CDBG
ESG
HOME
HOPWA
Total Formula
Prior Year Funds
Assisted Housing
PHA
Other Funding
Total

Persons with HIV/AIDS

Persons with Disabilities

196,565.00

196,565.00

Public Housing Needs

U.S. Department of Housing
and Urban Development

OMB Approval No. 2506-0117
(Exp. 8/31/2005)

Table 3
Consolidated Plan Listing of Projects
Applicant’s Name

Montgomery County

Priority Need
Fair Housing
Project Title
Fair Housing Education and Outreach
Project Description
Fair Housing Council of Suburban Philadelphia - Salaries for support staff (Exec. Dir., Asst. Dir., and
Education Specialist), printing, postage, travel, webinars subscription and indirect costs. Agency provides fair
housing education, outreach, and compliance services to consumers, social service organizations, housing
providers and municipalities in MontCo to reduce instances of housing discriminations and promote expanded
housing choices. Approximately 3,690 county residents will be served.

Not applicable
Objective category:
Outcome category:

Suitable Living Environment
Availability/Accessibility

Decent Housing
Affordability

Economic Opportunity
Sustainability

Location

Objective Number
Planning and Admin
HUD Matrix Code
21
Type of Recipient
Subrecipient
Start Date
(mm/dd/yyyy)
10/1/2010
Performance Indicator
01 People

Local ID

Project ID
CDBG Citation
CDBG National Objective
570.206
Completion Date (mm/dd/yyyy)
09/30/2010
Annual Units
3690 People
Units Upon Completion

The primary purpose of the project is to help:

the Homeless

Funding Sources:
CDBG
ESG
HOME
HOPWA
Total Formula
Prior Year Funds
Assisted Housing
PHA
Other Funding
Total

Persons with HIV/AIDS

Persons with Disabilities

9,020.00

9,020.00

9,020.00

Public Housing Needs

Montgomery County, Pennsylvania

Appendix 5 / MAP OF ACTIVITIES.

First Program Year Action Plan

2010 Annual Action Plan

Montgomery County, Pennsylvania

Appendix 6 / RESOLUTION OF THE GOVERNING BODY

First Program Year Action Plan

2010 Annual Action Plan

Montgomery County, Pennsylvania

Appendix 7 / PUBLIC HOUSING AUTHORITY CFP TABLES

First Program Year Action Plan

2010 Annual Action Plan

Bright Hope Estates
Bright Hope Manor
North Hills Manor
Crest Manor
Golden Age Manor
Marshall Lee Towers
Robert P. Smith Towers
Sidney Pollock House
Physical Improvements
Subtotal
Management
Improvements
Non-dwelling Structures
and Equipment
Administration
Other
Operations
Demolition
Development
Capital Fund Financing –
Debt Service
Total CFP Funds
Total Non-CFP Funds
Grand Total

Development Number
and Name

Annual Statement

Work Statement
for Year 1
FFY 2010

$926,573.00

$36,547.00
$92,657.30
$40,000.00
$185,314.60

$88,800.00

$40,000.00
$15,500.00
$80,000.00
$86,800.00
$60,000.00
$105,954.10
$75,000.00
$20,000.00
$483,254.10

Work Statement for Year 2
FFY 2011

$926,573.00

$105,874.00
$92,657.30
$40,000.00
$185,314.60

$88,800.00

$26,000.00
$10,000.00
$91,927.10
$90,700.00
$45,000.00
$12,000.00
$59,800.00
$78,500.00
$413,927.10

Work Statement for Year 3
FFY 2012

Locality (City/County & State)
Norristown/Montgomery, Pennsylvania

$926,573.00

$82,574.00
$92,657.30
$40,000.00
$185,314.60

$88,800.00

$99,000.00
$101,000.00
$20,000.00
$0.00
$51,687.00
$48,000.00
$52,166.00
$62,374.10
$434,227.10

Work Statement for Year 4
FFY 2013

Original 5-Year Plan

$926,573.00

$36,574.00
$92,657.30
$40,000.00
$185,314.60

$88,800.00

$12,559.00
$54,610.00
$82,050.00
$14,000.00
$50,744.00
$5,000.00
$115,994.10
$148,270.00
$483,227.10

Work Statement for Year 5
FFY 2014

Revision No:

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

____________________________________________________________________________________________________________________________________________________________________
* Force Account
Page 1 of 12
form HUD-50075.2 (4/2008)

K.
L.
M.

E.
F.
G.
H.
I.
J.

D.

C.

B.

002003
002003
004005
004005
006009
006009
0070011
0070011

A.

PHA Name/Number
Montgomery County Housing Authority

Part I: Summary

Capital Fund Program—Five-Year Action Plan

$135,500.00

$80,000.00

$10,000.00

$10,000.00

25
2

$10,000.00

2

Subtotal of Estimated Cost

Replace kitchen cabinets,
sinks, faucets, & drop ceilings
in 2 kitchens*

$50,000.00

1,800 LF

Subtotal

Repair concrete porch pads

$10,000.00

2

$91,927.10

$20,373.00

1 bldg.

$127,927.10

$31,400.00

7 units

$5,000.00

$5,854.10

$9,000.00

$10,000.00

$10,300.00

Subtotal

Subtotal

$10,000.00

$26,000.00

$14,000.00

$12,000.00

Estimated Cost

1 bldg.
6,400 SF

9

400 SF

18

3 bldgs.

Subtotal of Estimated Cost

Replace electrical services,
lines, & all associated
equipment
Replace doors & stucco
Administration Building
Replace kitchen cabinets, sinks,
faucets, & drop ceilings in 2
kitchens*

Topcoat, seal & reline existing
parking areas
Install front & rear frost proof
faucets*
Exterior rehabilitation &
waterproofing

Install bathroom exhaust fans*

$15,500.00

$15,500.00

PA012002003
BRIGHT HOPE MANOR

Subtotal

2 bldgs.
30 fixtures

Repair concrete porch pads

Work Statement for Year: 3
FFY 2012
Quantity

Replace exterior light fixtures*

Replace heating & domestic
hot water heater lines
Replace gas shutoff on
existing gas main
Replace windows

Subtotal

Subtotal

$10,000.00
$30,000.00
$40,000.00

PA012002003
BRIGHT HOPE
ESTATES

Development
Number/Name
General Description of
Major Work Categories

PA012004005
NORTH HILLS MANOR

78 units

11
120 LF

Estimated Cost

PA012004005
NORTH HILLS MANOR

PA012002003
BRIGHT HOPE MANOR
Seal coat macadam trash
areas

PA012002003
BRIGHT HOPE
ESTATES
Clean exterior of buildings
Replace gas lines

Development
Number/Name
General Description of
Major Work Categories

Work Statement for Year 2
FFY 2011
Quantity

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

____________________________________________________________________________________________________________________________________________________________________
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Annual
Statement

See

Work
Statement
for
Year 1
FFY 2010

Part II: Supporting Pages – Physical Needs Work Statement(s)

Capital Fund Program—Five-Year Action Plan

40 units

3 units

1,440 SF

5

40 units

7 units

10

20

Subtotal

Subtotal

Subtotal of Estimated Cost

Install shower faucets &
toilets (reasonable
accommodations)*

PA012006009
GOLDEN AGE MANOR
Replace main electrical
panels on first floor
Replace floor tile in
community & pool rooms*

PA012004005
CREST MANOR
Upgrade bathrooms,
toilets*
Install rear frost proof
faucets*
Replace electrical services,
lines, & all associated
equipment
Install new exterior light
fixtures at front & rear
entrances*

Development
Number/Name
General Description of
Major Work Categories

Work Statement for Year: 3
FFY 2012
Quantity

$135,700.00

$45,000.00

$5,000.00

$20,000.00

$20,000.00

$90,700.00

$21,400.00

$28,300.00

$16,000.00

$25,000.00

Estimated Cost

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

____________________________________________________________________________________________________________________________________________________________________
* Force Account
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Subtotal of Estimated Cost

$20,000.00

700 LF

$60,000.00

$10,000.00

1 bldg.

Subtotal

$30,000.00

$10,000.00

$40,000.00

2

$146,800.00

6 units

Replace gutters & gutter
guards
Install outlets in pantries*

PA012006009
GOLDEN AGE MANOR
Replace waste stacks &
bathroom cast drain lines
Install air conditioning,
intake and exhaust
ventilation in corridors
Replace downspouts*

$8,912.00
$86,800.00

2

Replace sewer laterals

Subtotal

$7,888.00

96

Install bedroom closet
doors*

$10,000.00

20 units

Upgrade ducts

$10,000.00

Statement

See
1,600 SF

Estimated Cost

Annual

Development
Number/Name
General Description of
Major Work Categories

Work Statement for Year 2
FFY 2011
Quantity

PA012004005
CREST MANOR
Stucco Admin. Bldg.

Work
Statement for
Year 1 FFY
2010

Part II: Supporting Pages – Physical Needs Work Statement(s)

Capital Fund Program—Five-Year Action Plan

$18,000.00
$5,000.00
$22,954.10
$105,954.10

50
1
20

$180,954.10

$10,000.00

1 bldg.

$40,000.00

2

$75,000.00

$5,000.00

$20,000.00

4

3 units

$10,000.00

2

Subtotal

Subtotal

$40,000.00

$10,000.00

Estimated Cost

1,600 SF
750 LF
500 SF

Subtotal of Estimated Cost

Install shower faucets &
toilets (reasonable
accommodations)*

PA0120070011
ROBERT P. SMITH
TOWERS
Replace exterior side
entrance doors
Replace ground floor
windows to operable
Remodel bathrooms*

PA012006009
MARSHALL LEE
TOWERS
Replace first floor tile &
cove base*
Replace retaining wall &
drainage
Install air conditioning,
intake and exhaust
ventilation in corridors
Replace riser ball valves*
Renovate compactor
Remodel bathrooms*

Development
Number/Name
General Description of
Major Work Categories

Work Statement for Year 2
FFY 2011
Quantity

1 bldg

$71,800.00

$59,800.00

$41,000.00

$13,000.00

80 units

$12,000.00

$5,800.00

Subtotal

Subtotal

$12,000.00

Estimated Cost

20 units

20 units

Subtotal of Estimated Cost

PA0120070011
ROBERT P. SMITH
TOWERS
Replace medicine
cabinets*
Replace bathroom light
fixtures*
Replace boilers, controls,
install return piping system
& thermostats

PA012006009
MARSHALL LEE
TOWERS
Replace refrigerators*

Development
Number/Name
General Description of
Major Work Categories

Work Statement for Year: 3
FFY 2012
Quantity

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

____________________________________________________________________________________________________________________________________________________________________
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Statement

Annual

Work
Statement
for
Year 1
FFY
2010
See

Part II: Supporting Pages – Physical Needs Work Statement(s)

Capital Fund Program—Five-Year Action Plan

11
Subtotal

Subtotal of Estimated Cost

PA0120070011
SIDNEY POLLOCK
HOUSE
Remodel bathrooms*

Development
Number/Name
General Description of
Major Work Categories

Work Statement for Year 2
FFY 2011
Quantity

$20,000.00

$20,000.00

$20,000.00

Estimated Cost

$7,000.00
$24,300.00
$78,500.00

550 LF
25 units

$78,500.00

$47,200.00

Subtotal

Estimated Cost

4,826 SF

Subtotal of Estimated Cost

PA0120070011
SIDNEY POLLOCK
HOUSE
Replace sidewalk &
curbing
Install fencing at outside
sitting area*
Replace toilets*

Development
Number/Name
General Description of
Major Work Categories

Work Statement for Year: 3
FFY 2012
Quantity

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

____________________________________________________________________________________________________________________________________________________________________
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Statement

Annual

Work
Statement
for
Year 1
FFY
2010
See

Part II: Supporting Pages – Physical Needs Work Statement(s)

Capital Fund Program—Five-Year Action Plan

Subtotal

Subtotal of Estimated Cost

PHA-WIDE FEES & COSTS
A/E Services

PHA-WIDE NON-DWELLING EQUIPMENT
Computer and staff office equipment including
personal computers, printers, typewriters, faxes,
copiers, etc.
Subtotal

Roof, HVAC system, water service, windows,
plumbing, electric, etc.
Subtotal

PA012006009999 CHERRY COURT OFFICE

Work Statement for Year 2
FFY 2011
Development Number/Name
General Description of Major Work Categories
NON-DWELLING STRUCTURES

$76,574.00

$40,000.00
$40,000.00

$26,574.00

$26,574.00

$10,000.00

$10,000.00

Estimated Cost

Subtotal

Subtotal of Estimated Cost

PHA-WIDE FEES & COSTS
A/E Services

PHA-WIDE NON-DWELLING EQUIPMENT
Computer and staff office equipment including
personal computers, printers, typewriters, faxes,
copiers, etc.
Subtotal

Roof, HVAC system, water service, windows,
plumbing, electric, etc.
Replace office carpeting
Replace front entrance doors, replace and paint
wood trim
Excavate existing planter, repair slab and walls,
waterproof, and correct water infiltration in
basement
Install fencing at parking area
Subtotal

PA012006009999 CHERRY COURT OFFICE

Work Statement for Year: 3
FFY 2012
Development Number/Name
General Description of Major Work Categories
NON-DWELLING STRUCTURES

$145,874.00

$40,000.00
$40,000.00

$26,574.00

$26,574.00

$17,300.00
$79,300.00

$18,000.00

$10,000.00
$24,000.00

$10,000.00

Estimated Cost

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

____________________________________________________________________________________________________________________________________________________________________
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Work
Statement for
Year 1 FFY
2010
See
Annual
Statement

Part III: Supporting Pages – Management Needs Work Statement(s)

Capital Fund Program—Five-Year Action Plan

Subtotal of Estimated Cost

PHA-WIDE MANAGEMENT IMPROVEMENTS
Disaster recovery file server
Public housing computer software training &
technical support
Applicant/resident screening services: Criminal
and credit history searches, training resident
selection committees, resident financial budgeting
and other self-sufficiency training and/or
counseling, hiring of investigators to investigate
drug-related crime, other criminal activities,
security patrol (including private and local police),
support children summer activities to deter drug
activity, crime and vandalism, such as summer day
camps, police athletic league sports teams, etc.
Subtotal

Work Statement for Year 2
FFY 2011
Development Number/Name
General Description of Major Work Categories

$88,800.00

Subtotal of Estimated Cost

PHA-WIDE MANAGEMENT IMPROVEMENTS
Mainframe computer upgrades
Public housing computer software training &
technical support
Applicant/resident screening services: Criminal and
credit history searches, training resident selection
committees, resident financial budgeting and other
self-sufficiency training and/or counseling, hiring of
investigators to investigate drug-related crime, other
criminal activities, security patrol (including private
and local police), support children summer
activities to deter drug activity, crime and
vandalism, such as summer day camps, police
athletic league sports teams, etc.
Subtotal

Work Statement for Year: 3
FFY 2012
Development Number/Name
General Description of Major Work Categories

$88,800.00

$88,800.00

$43,800.00

$15,000.00
$30,000.00

Estimated Cost

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

____________________________________________________________________________________________________________________________________________________________________
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$88,800.00

$43,800.00

$15,000.00
$30,000.00

Estimated Cost

Part II: Supporting Pages – Physical Needs Work Statement(s)

Work
Statement for
Year 1 FFY
2010

Part III: Supporting Pages – Management Needs Work Statement(s)

Capital Fund Program—Five-Year Action Plan

2

1

Subtotal

$220,000.00

$20,000.00

$10,000.00

$10,000.00

$101,000.00

$75,000.00

$99,000.00

240 LF
Subtotal

Subtotal

$75,000.00

$24,000.00

$26,000.00

LS

202

Estimated Cost

113

Subtotal of Estimated Cost

Replace kitchen cabinets,
sinks, faucets, & drop ceilings
in 2 kitchens*

PA012004005
NORTH HILLS MANOR
Replace & relocate boiler in
Admin. Bldg.

PA012002003
BRIGHT HOPE MANOR
Replace soffits under porch
roofs
Replace or repair underground
utilities (gas)

Replace or repair underground
utilities (water/sewer)

PA012002003
BRIGHT HOPE ESTATES
Replace exterior doors

Development
Number/Name
General Description of
Major Work Categories

Work Statement for Year 4
FFY 2013
Quantity

Subtotal of Estimated Cost

Install drop ceilings in all
kitchens and first floor
bedrooms
Replace capping & siding

$149,219.00

$82,050.00

$22,000.00

7 bldgs.

$36,500.00

$10,000.00

$11,500.00

$54,610.00

$23,000.00

$31,000.00

$610.00

$12,559.00

$2,050.00

Subtotal

Subtotal

Subtotal

$4,934.00

$7,625.00

Estimated Cost

2

50

2

1 Bldg.

7

Replace hot air heaters*
PA012004005
NORTH HILLS MANOR
Replace office roof, gutters &
downspouts, and install gutter
guards
Replace kitchen cabinets, sinks,
faucets, & drop ceilings in 2
kitchens*
Replace storm doors

16 units

2 units

2

25 units

Replace water heaters*

PA012002003
BRIGHT HOPE MANOR
Replace range hoods *

Replace exterior light fixtures*

PA012002003
BRIGHT HOPE ESTATES
Replace range hoods*

Development
Number/Name
General Description of
Major Work Categories

Work Statement for Year: 5
FFY 2014
Quantity

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011
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Annual
Statement

Work
Statement
for
Year 1
FFY
2010
See

Capital Fund Program—Five-Year Action Plan

$99,687.00

250 SF

Install sidewalk

Subtotal of Estimated Cost

Subtotal

$48,000.00

$3,000.00
$5,000.00

7,514 SF
5 units

1

8

1

22 units

1 bldg.

5 doors
5 bldgs.

Subtotal

Subtotal

Subtotal

Work Statement for Year: 5
FFY 2014
Quantity

Subtotal of Estimated Cost

Replace Boilers

$40,000.00

Physical improvements to
roofing system
Seal & re-line parking lot
Install toilets in HC units
(reasonable
accommodations)*

1 bldg.

PA012006009
MARSHALL LEE TOWERS

PA012006009

Replace office telephone
system
Replace closet doors*

PA012006009
GOLDEN AGE MANOR
Install new master key
system*
Replace refrigerators*

PA012004005
CREST MANOR
Replace storm doors
Install cleanouts for sewer
lines

Development
Number/Name
General Description of
Major Work Categories

MARSHALL LEE TOWERS

Subtotal

$3,000.00

11,866 SF
$10,000.00
$51,687.00

$30,000.00

$8,687.00

$0.00
$0.00

1 bldg.

1

PA012006009
GOLDEN AGE MANOR
Replace transformer

Subtotal

Estimated Cost

Physical improvements to
roofing system
Seal & re-line parking lot

N/A

PA012004005
CREST MANOR
N/A

Development
Number/Name
General Description of
Major Work Categories

Work Statement for Year 4
FFY 2013
Quantity

$59,744.00

$5,000.00

$5,000.00

4,000.00
$50,744.00

$3,000.00

$13,744.00

$30,000.00

$14,000.00

$4,000.00
$10,000.00

Estimated Cost

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011
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Annual
Statement

Work
Statement
for
Year 1
FFY
2010
See

Part II: Supporting Pages – Physical Needs Work Statement(s)

Capital Fund Program—Five-Year Action Plan

$12,600.00

$12,000.00

$10,494.10
$34,000.00
$3,000.00
$115,994.10

7 units

1 bldg.

11 units
16
1 bldg.

$115,994.10

$8,500.00

5 units

Subtotal

$10,400.00

$25,000.00

Estimated Cost

6 units

1 bldg.

Subtotal of Estimated Cost

Replace refrigerators in
HC units*
Replace shower faucets in
HC units (reasonable
accommodations)*
Replace faucets, tub
surrounds, & shower
doors*
Replace ball valves on hot,
cold water risers &
returns*
Replace toilets*
Replace fire tower doors
and frames
Replace call system

PA0120070011
ROBERT P. SMITH
TOWERS
Upgrade offices

Development
Number/Name
General Description of
Major Work Categories

Work Statement for Year: 5
FFY 2014
Quantity

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011
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$52,166.00

$6,000.00

15,060 SF
Subtotal

$46,166.00

$52,166.00

Estimated Cost

1 bldg.

Subtotal of Estimated Cost

Physical Improvements to
Roofing System
Seal & re-line side & rear
parking lot

ROBERT P. SMITH
TOWERS

PA0120070011

Development
Number/Name
General Description of
Major Work Categories

Work Statement for Year 4
FFY 2013
Quantity

Part II: Supporting Pages – Physical Needs Work Statement(s)

Statement

Annual

Work
Statement
for
Year 1
FFY
2010
See

Part II: Supporting Pages – Physical Needs Work Statement(s)

Capital Fund Program—Five-Year Action Plan

$62,374.10

$20,000.00

1 bldg.

$62,374.10

$42,374.10

Subtotal

Estimated Cost

9

Subtotal of Estimated Cost

Replace kitchen cabinets,
counter tops, and formica
back splash*
Physical Improvements to
roofing systems

SIDNEY POLLOCK HOUSE

PA0120070011

Development
Number/Name
General Description of
Major Work Categories

Work Statement for Year 4
FFY 2013
Quantity

$33,000.00

$12,850.00
$7,300.00
$12,720.00
$34,200.00
$9,200.00

$27,000.00
$3,000.00
$148,270.00

12 units
25 units
12 units
1 bldg.
100 units
1 bldg.

9,330 sf
1 bldg.
Subtotal

$9,000.00

1 bldg.
7 boilers

9

Estimated Cost

Subtotal of Estimated Cost $148,270.00

Replace Community Area
kitchen cabinets, counter
tops, sinks, and
appliances*
Replace macadam and line
parking lot
Replace call system

Replace boilers, controls,
water heaters, and heating
units in hallways, fire
towers, and lobby
bathrooms
Replace shower faucets*
Replace medicine
cabinets*
Replace vanities &
faucets*
Replace locks*

Replace exterior double
and fire stair doors

PA0120070011
SIDNEY POLLOCK HOUSE

Development
Number/Name
General Description of
Major Work Categories

Work Statement for Year: 5
FFY 2014
Quantity

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011
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Work
Statement
for
Year 1
FFY
2010

Capital Fund Program—Five-Year Action Plan

Subtotal

Subtotal of Estimated Cost

$88,800.00

Subtotal
$181,374.00

$43,800.00

$45,000.00

$40,000.00
$40,000.00

$26,574.00

$26,574.00

$10,000.00
$3,000.00
$30,000.00
$56,000.00

$13,000.00

Estimated Cost

Applicant/resident screening services: Criminal and
credit history searches, training resident selection
committees, resident financial budgeting and other selfsufficiency training and/or counseling, hiring of
investigators to investigate drug-related crime, other
criminal activities, security patrol (including private and
local police), support children summer activities to deter
drug activity, crime and vandalism, such as summer day
camps, police athletic league sports teams, etc.

PHA-WIDE MANAGEMENT IMPROVEMENTS
Public housing computer software training &
technical support

PHA-WIDE FEES & COSTS
A/E Services

PHA-WIDE NON-DWELLING EQUIPMENT
Computer and staff office equipment including
personal computers, printers, typewriters, faxes,
copiers, etc.
Subtotal

Roof, HVAC system, water service, windows,
plumbing, electric, etc.
Install emergency generator
Seal & re-line parking lot (5,183 sf)
Install solar panels
Subtotal

PA012006009999 CHERRY COURT OFFICE

Work Statement for Year 4
FFY 2013
Development Number/Name
General Description of Major Work Categories
NON-DWELLING STRUCTURES

Subtotal

Subtotal

Subtotal of Estimated Cost

Subtotal

Applicant/resident screening services: Criminal and
credit history searches, training resident selection
committees, resident financial budgeting and other selfsufficiency training and/or counseling, hiring of
investigators to investigate drug-related crime, other
criminal activities, security patrol (including private and
local police), support children summer activities to deter
drug activity, crime and vandalism, such as summer day
camps, police athletic league sports teams, etc.

PHA-WIDE MANAGEMENT IMPROVEMENTS
Public housing computer software training &
technical support

PHA-WIDE FEES & COSTS
A/E Services

PHA-WIDE NON-DWELLING EQUIPMENT
Computer and staff office equipment including
personal computers, printers, typewriters, faxes,
copiers, etc.
Subtotal

Upgrade reception office entrance
on first floor

PA012006009999 CHERRY COURT OFFICE

Work Statement for Year: 5
FFY 2014
Development Number/Name
General Description of Major Work Categories
NON-DWELLING STRUCTURES

$165,374.00

$88,800.00

$43,800.00

$45,000.00

$40,000.00
$40,000.00

$26,574.00

$26,574.00

$10,000.00

$10,000.00

Estimated Cost

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

____________________________________________________________________________________________________________________________________________________________________
* Force Account
Page 12 of 12
form HUD-50075.2 (4/2008)

Work
Statement for
Year 1 FFY
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Annual
Statement

Part III: Supporting Pages – Management Needs Work Statement(s)
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