2021 Award Winner

Schwenksville Borough Hall & Community Complex
Schwenksville Borough
The Schwenksville Borough Hall & Community Complex
received a 2021 Montgomery Award for vision and
collaboration, successful adaptive reuse and design, and
positive community impact. This visionary project, which
transformed the borough’s former firehouse into a new
borough hall, involved significant investment in the spaces

surrounding the building, including a public plaza, streetscape
improvements, and enhancements to adjoining open spaces.
Through sound planning and sustained efforts, the borough
has enhanced its Main Street and created stronger connections
to popular open space resources, such as Meadow Park and
the Perkiomen Trail and Creek.

Vision & Collaboration
The adaptive reuse of the former firehouse represents the
completion of the borough complex, part of long-standing
revitalization goals reflected in the borough’s 2017 “Main
Street Schwenksville Streetscape Plan and Design Guidelines.”
The project initially focused on the redevelopment of a large
parking lot in front of the firehouse into an inviting public plaza
and expanded after the firehouse became available when the
Schwenksville Fire Company merged with the Lower Frederick
Fire Company. The vision was realized through successful
collaboration with a number of partners, which included
Montgomery County, local legislators, DCNR, DCED, and PECO
Green Region in the development of this complex. The borough
obtained a USDA Rural Development Loan for the firehouse
renovation and funds from the Montco 2040 Implementation
Grant Program to help fund the public plaza and pavilion, the
observation deck along the Perkiomen Trail, and improvements
and connections to Meadow Park.

Adaptive Reuse & Design
The repurposing of this pre-engineered metal structure provided
the opportunity to relocate the borough’s administrative offices to a
new, larger facility. The new municipal offices and public meeting
spaces, with ADA compliant facilities, provide greater accessibility
for residents and attendees. The new borough hall, with its turnedgable design, impressive columns, and extensive bay window, adds
variety and interest to the original metal structure.

The transformation of the former engine room into a
community room involved replacing the original garage doors
with glass garage doors, which fill the space with light.
Thoughtfully selected materials, such as glass and stone, and a
complementary color palette reflect the fabric of this charming
community. Key elements of this Main Street transformation
were the new public plaza and streetscape improvements,
which have created a sense of place in the heart of the borough
and serve as a catalyst for investment along Main Street. The
pavement materials and design complement the brick earth
tones of many of the surrounding late Victorian brick residences
bordering Main Street. Attractive benches surround the wellcrafted pavilion, which features a cupola and standing-seammetal roof. The roof design and color were used as unifying
elements for the new borough hall as well. Other amenities
include pedestrian-scale lighting; ornamental metal fencing;
attractive, large, self-watering landscape planters with seasonal
plantings; and wayfinding and digital signage.

Positive Community Impact
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The vision that has been realized by this community
complex has brought new life and vitality to the “H.E.A.R.T.”
of Schwenksville—an acronym for “Historic, Engaging,
Authentic, Recreational, and Timeless.” This revitalization
project demonstrates potential opportunities for renewed
investment within the Main Street corridor. The plaza
provides a setting for community gatherings, events, and
celebrations. The community room is used for both public
events and private rentals and features a permanent, extensive
display of 31 handcrafted models of historic buildings in
Schwenksville as part of the fire company museum, adding to
the community’s sense of place and history. The improvements
along the adjoining Perkiomen Trail included installing porous
pavement in the trailhead parking lot and creating a rain
garden and wayfinding trailhead signage along the trail. A new
observation deck provides interpretive panels depicting the
borough’s history with a view to Meadow Park and its many
improvements, such as new parking, bioretention areas, and
spaces for concerts and community events.
The Schwenksville Borough Hall & Community Complex, an
outstanding adaptive reuse project, demonstrates the value of
sound planning and sustained efforts. This successful project
is an excellent model for how the vision and dedication
of a small community, through effective collaboration, can
transform its Main Street, providing a focal point and gathering
space, connecting with popular community destinations, and
providing substantial revitalization benefits.

Location
300 Main Street
Schwenksville Borough
Montgomery County

Project Data
Land Use
Institutional
Tract Size
Approximately 5 Acres
Zoning
VC - 2 Village Commercial
Building Area
5,280 SF
Parking
39 Spaces

Key Features

Architect/Landscape Architect

•
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•

Richard Kapusta and Company Architects and Planners
(RK & Co)
935 Landis Road
Telford, PA 18969

Adaptive Reuse
Community Focal Point
Pedestrian Amenities & ADA Accessibility
Streetscape Enhancement
Collaborative Effort

Owner

Civil Engineer
Gilmore & Associates, Inc.
184 W. Main Street, Suite 300
Trappe, PA 19426

Schwenksville Borough
300 Main Street
Schwenksville, PA 19473

Developer
Uhrig Construction, Inc.
1700 N. 5th Street
Reading, PA 19601
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