LAFAYETTE STREET LAND USE ACCESS STUDY
Public Meeting Report
May 18, 2006, 6:00 – 8:00 PM
Norristown Public Library

Meeting Purpose: Second public workshop for the Lafayette Street Land Use
Access Study. This meeting was an opportunity for
residents to learn the results of the previous public workshop
and to comment on the planning team’s recommendations.
Sign-In:
12 participants provided their names and contact
information.
Project Staff in Attendance
Leo Bagley
Matt Edmond
Summer Frederick
Paul Jansson
Barry Jeffries
Joel Johnson
Jayne Musonye
Dawn Nicholson
Henry Sekawungu
Heather Sherk

Montgomery County Planning Commission
Montgomery County Planning Commission
Montgomery County Planning Commission
Norristown Municipal Administrator
Montgomery County Planning Commission
Montgomery County Redevelopment Authority
Norristown Planning Director
Norristown Planning and Municipal Development
Norristown Assistant Planning Director
Montgomery County Planning Commission

Mamie Lynch
Keith Mullins
Holly Rybinski

Edwards and Kelcey
Edwards and Kelcey
Edwards and Kelcey

The format of the meeting was as follows:
6:00 – 6:30 Open House
6:30 – 7:00 Presentation
7:00 – 8:00 Open House

PRESENTATION
The presentation portion of the workshop
included an introduction by Leo Bagley of
the
Montgomery
County
Planning
Commission
and
a
PowerPoint
presentation by Keith Mullins of Edwards
and Kelcey.
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The following discussion ensued based on the presentation:
•

•

•

A participant asked if the existing uses, such as the water treatment plant,
can be changed. Keith responded that some land uses can be changed more
easily than others. He suggested that the group look at the Available Land
Redevelopment Acreage map which shows the potential for change for
different regions in the study area. Each area is designated as high,
moderate, or low potential for redevelopment, and the land use
recommendations were based on these rankings.
A participant questioned if the project
recommends enough parking.
He
suggested that the map does not seem
to display much parking as compared
with
the
proposed
amount
of
development. Keith explained that the
designated parking lots will not be the
only parking available in the area.
Developers will be required to provide
parking as they develop the land. Leo
added that since this is a market-driven
plan, the type of development relies on the market, but regardless of the type
of development, the zoning requires development to include the appropriate
amount of parking.
As a follow up to the first parking question, a participant asked how many
spaces will be included in the new SEPTA parking garage. Leo responded
that there will be 540 new spaces and that the contract for construction of the
garage will be awarded next week, allowing for construction to begin very
soon.
• Another participant asked how many
lanes will be constructed on
Lafayette Street, and Leo responded
that as part of the Turnpike
Interchange project, Lafayette Street
will be widened to two lanes in each
direction.
• A participant asked for more
information on the gateway streets.
Leo explained that the plan is to
enhance the streets that enter
Norristown to provide more of a welcoming atmosphere. For example, the
plan would include improving the lighting on the bridges to make them more
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•

inviting, but would not include widening the bridges. By creating more
attractive gateways into Norristown, the hope is that more people will be
encouraged to visit and live in the town.
Another participant asked about the north/south connections in the study area
and was concerned that it will be difficult to get from Main Street to the
riverfront. Paul Jansson (Norristown Municipal Administrator) explained that
DeKalb Street, Ford Street, and Mill Street will provide access between Main
Street and the riverfront. In order to improve this access, the plan proposes
signalizing the Ford Street and Lafayette Street intersection and improving
the railroad crossing on Ford Street. Keith added that the plan also
concentrates on the north/south pedestrian movements because riverfront
accessibility for pedestrians coming from Main Street is essential.

OPEN HOUSE
The Open House portions of the
workshop, which occurred both before and
after the presentation, allowed attendees
to view figures displaying the project’s
progress and discuss different aspects of
the plan with the representatives from
Montgomery County, Norristown, and
Edwards and Kelcey. This portion of the
workshop included three (3) listening
stations as well as boards displaying the
results of the previous workshop and a
large overall aerial map of the study area including photographs of existing
conditions and renderings of proposed improvements. The three listening
stations included:

Pinnacle Buildings
According to the zoning code, six (6)
pinnacle buildings (10+ stories) are
permitted within the study area, with one
pinnacle building permitted east of Walnut
Street.
The planning team proposed
building five (5) pinnacle buildings
throughout the study area with one located
east of Walnut Street. These five locations
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were displayed on a map and workshop
participants were asked to provide their opinions
on the proposed pinnacle building locations.
Each participant used a green sticker dot to
indicate agreement with the placement of the
pinnacle buildings or a red sticker dot to indicate
disagreement with their placement. Participants
who disagreed with the pinnacle building
placement were asked to indicate which buildings
they did not approve of and why.
Results/Comments:
Do you agree with the placement of the pinnacle buildings?
Response
Dots
Percentage
YES
5
62.5%
NO
3
37.5%
Total
8
100%

Pinnacle Building Placement
AGREE
DISAGREE

DISAGREE, 37.5%

AGREE, 62.5%
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Most workshop participants (63.5%)
agreed with the placement of the
pinnacle buildings.
However, several
participants (32.5%) had suggestions
regarding their placement.
All three
people who disagreed with the pinnacle
building placement did so because of the
pinnacle building located north of
Schuylkill Avenue to the west of DeKalb
Pike.
Additionally, two of the three
people who disagreed also did not like
the location of the pinnacle building north
Disagree with pinnacle building placement
of Schuylkill Avenue and east of DeKalb
Pike. All three participants felt that these two pinnacle buildings would create a
physical and visual barrier between the town and the riverfront and preferred
locating pinnacle buildings on the western and eastern ends of the study area
while constructing smaller buildings in the areas that will be pedestrian oriented.

Vehicular and Pedestrian Access
This station included a board displaying the Proposed Vehicular and Pedestrian
Access Improvements. The three main improvements discussed at this station
were:
•
•
•

Extending Barbadoes Street and improving Water Street to improve
connectivity,
Realigning and signalizing Schuylkill Avenue, and
Improving the Ford Street and Lafayette Street intersection and the Ford
Street railroad crossing.

Results/Comments:
A resident voiced concern over the need
for children to cross the train tracks in
order to access the riverfront.
Many
children live north of Lafayette Street
between Ford Street and Mill Street, so
they will try to cross the R6 tracks to
access the urban area and the river. It will
be very important to install barriers to
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prevent people from crossing the tracks at unsignalized locations. Additionally,
there is a significant elderly population living north of the railroad tracks, so a
resident suggested making provisions for the elderly to access the riverfront from
Main Street. Finally, a participant voiced approval of the plan by saying that if
people are given transportation, they will spend money in Norristown.

Land Use
This station included two boards showing
the process and the results of the land use
analysis. The first board showed the
Available Land Redevelopment Acreage,
and the second board showed the Land
Use Recommendations. It was explained
that the Available Land Redevelopment
Acreage information was used to
determine
the
Land
Use
Recommendations set forth in the study.
Results/Comments:
Several workshop participants asked how the land segments were identified as
having high, moderate, or low potential for redevelopment. Mamie Lynch (EK)
and Leo explained that the analysis entailed dividing the study area into 15 subareas and calculating the area available for development after removing
constraints such as the floodway, railroad tracks, major streets, and PECO power
lines. Each developable area was consequently assigned a probability of
redevelopment (high, moderate, low) based on factors such as existing uses,
physical constraints, and property conditions.
One resident asked for more information on the regional shopping. Mamie
explained that while the location of this shopping area is market-driven, it is
proposed to be located near the new Turnpike interchange. This location would
be ideal because the Turnpike would
provide easy access to the shopping
center. She continued to explain that the
idea for this shopping center is to create
a walkable shopping community, similar
to Main Street at Exton, where visitors
can park their car and then stroll around
the shops and restaurants.
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Several participants indicated their approval of the land use recommendations.
They said that the proposed recommendations match what they would have
planned themselves. One person noted particular interest in the scenic overlook
in the urban park near Sawmill Run Creek. He agreed that this is an ideal
location for an urban park because of the existing stream. Additionally, he liked
the idea of the urban street network and the opportunity that it provides for a
walkable community.

WRITTEN COMMENTS RECEIVED
•

•

•

I did not attend the 2/23 meeting, but was concerned to see that 61% of
participants felt generating increased economic activity was the least
important goal. I feel that renewing the economic vitality of Norristown (not
just along Lafayette Street) should be the primary goal of this project.
(Steven Duffy, Norristown resident)
In general, I found the plan presented to be a good plan. I would not,
however, be in favor of a tall 10-12 story “pinnacle” building on the south
side of the SEPTA train station. I would prefer a smaller structure that
preserved the view from the courthouse to the river and took advantage of
the open space on the triangular site next to the dam. (Steven Duffy,
Norristown resident)
I’m concerned about the lack of access to the area from Ford Street to Mill
Street. Residents immediately north of the area will not be able to get to it.
Recreation space for children of both existing and new residents is needed.
Access streets to the area are running through highly residential areas with
many children. These streets with higher speed traffic will not be safe.
(Judy Novey, Lafayette Hill resident)
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