LAFAYETTE STREET LAND USE ACCESS STUDY
Public Meeting Report
February 23, 2006, 6:00 – 8:00 PM
Montgomery County Health and Human Services Building

Meeting Purpose: Initial public workshop for the Lafayette Street Land Use
Access Study. This meeting was an opportunity for
residents to learn about previous planning efforts and
engage in a discussion about their vision and goals for the
study area.
Sign-In:
Approximately 50 participants provided their names and
contact information.
Project Staff in Attendance
Leo Bagley
Matt Edmond
Paul Jansson
Joel Johnson
Jayne Musonye
Steve Nelson
Henry Sekawungu
Heather Sherk

Montgomery County Planning Commission
Montgomery County Planning Commission
Norristown Municipal Administrator
Montgomery County Redevelopment Authority
Norristown Planning Director
Montgomery County Commissioner
Norristown Assistant Planning Director
Montgomery County Planning Commission

Jennifer Duval
Mamie Lynch
Keith Mullins
Holly Rybinski

Edwards and Kelcey
Edwards and Kelcey
Edwards and Kelcey
Edwards and Kelcey

The format of the meeting was as follows:
6:00 – 6:30 Open House
6:30 – 7:00 Presentation
7:00 – 8:00 Open House
PRESENTATION
The presentation portion of the workshop included remarks on revitalization by
Paul
Jansson,
Norristown
Municipal Administrator, a history
of the Lafayette Street project area
by Leo Bagley of Montgomery
County Planning Commission, and
a PowerPoint presentation by
Jennifer Duval and Keith Mullins of
Edwards and Kelcey.
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The following discussion ensued based on the presentations:
•

•

•
•

A resident questioned if the project will
improve Norristown’s economic situation
and improve traffic.
Paul Jansson
(Norristown Municipal Administrator)
responded that it would, especially since
one goal of the project is to have
coordinated traffic signals.
Another resident questioned if there
would be more pedestrian access crossings to which Leo Bagley
(Montgomery County Planning Commission) replied that this possibility is
being studied.
A resident suggested that she does not want this project to make Norristown
similar to Manayunk because Manayunk is too congested.
A resident questioned if any homes or businesses are being bought through
this project. Leo Bagley responded that for this project, no homes or
businesses are being taken; it is up to the market to decide what changes
occur in Norristown. He stated that for the
roadway project (in progress), some property is
being taken.
• A resident asked if the community is in support
of this effort. Leo responded that we will find out
the community’s opinions based on input
received this evening.
• A resident asked if the river can be dredged.
Paul Jansson responded that it cannot be
dredged because of the rocks along the bottom.

OPEN HOUSE
The Open House portion of the workshop included four
(4) listening stations as well as display boards of past
studies. The four listening stations included:
Study Goals
This station included a list of six goal statements for the
study area. Participants were given 2 green sticker dots
to vote for the goal(s) they felt were most important. Dots
could be placed on two separate goals or both on one
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goal. Participants also were given 1 yellow dot to vote for the goal they felt was
least important.
Results/Comments:
MOST IMPORTANT GOALS (green dots – 2 per participant)
Goal
Dots
Percentage
Improve traffic circulation by accommodating local and
16
23.5%
regional traffic
Increase on-street and off-street parking along Lafayette
5
7.4%
Street
Transform Lafayette Street into a walkable, tree-lined
19
27.9%
street
Provide active/passive waterfront recreation opportunities 10
14.7%
Create physical and visual access to the waterfront
6
8.8%
Generate new economic activity including a range of
12
17.6%
residential and office development
Total
68
100%

Most Important Goals

Generate Economic
Activity
18%

Improve Circulation
23%

Create Access to
Waterfront
9%

Increase Parking
along Lafayette
7%

Provide Recreation
15%
Make Lafayette a
Walkable Street
28%
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LEAST IMPORTANT GOALS (yellow dots – 1 per participant)
Goal
Dots
Percentage
Improve traffic circulation by accommodating local and
2
5.9%
regional traffic
Increase on-street and off-street parking along Lafayette
3
8.8%
Street
Transform Lafayette Street into a walkable, tree-lined
4
11.8%
street
Provide active/passive waterfront recreation opportunities 3
8.8%
Create physical and visual access to the waterfront
1
2.9%
Generate new economic activity including a range of
21
61.8%
residential and office development
Total
34
100%
Least Important Goals
Improve Circulation
6%
Increase Parking
along Lafayette
9%
Make Lafayette a
Walkable Street
12%
Provide Recreation
9%

Generate Economic
Activity
61%

Create Access to
Waterfront
3%

Most workshop participants ranked two particular goals of the study as the most
important: transforming Lafayette Street into a walkable, tree-lined street (28%)
and improving circulation by accommodating local and regional traffic (23%).
Other popular choices for most important study goals included: generating new
economic activity including a range of residential and office development (18%)
and providing active/passive waterfront recreation opportunities (15%). Still
others felt that the most important goals were: creating physical and visual

Page 4 of 8

LAFAYETTE STREET LAND USE ACCESS STUDY
Public Meeting Report
February 23, 2006, 6:00 – 8:00 PM
Montgomery County Health and Human Services Building
access to the waterfront (9%) and increasing on-street and off-street parking
along Lafayette Street (7%).
As far as ranking the least important study goals, workshop participants
overwhelming chose generate new economic activity including a range of
residential and office development (61%). Staff attending to this station reported
that many workshop participants verbally expressed distaste for office
development along the waterfront, which explains why this goal was ranked as
least important. The remainder of choices received somewhere between 1% and
4% of the votes for least important, indicating that workshop participants felt that
the remaining goals are all important.
Waterfront Design
This station involved a series of boards addressing building design, building
height, and riverfront characteristics. Participants were given sticker dots and
asked to vote on their favorite images.
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Results/Comments:
What would you want new buildings on the riverfront
to look like?
Similar to the rest of Norristown
Typical of today’s new development
Cutting-edge/futuristic
Total

Dots

Percentage

18
2
4
24

75%
8%
17%
100%

How tall would you want new buildings on the
riverfront to be?
4-6 stories
10-11 stories
15-20 stories
Total

Dots

Percentage

19
3
0
22

86%
14%
0%
100%

What kind of riverfront would you like to see?
Natural park
Urban riverwalk
Riverfront retail
Total

Dots
2
15
12
29

Percentage
7%
52%
41%
100%

The voting results show that workshop participants overwhelmingly prefer that
new buildings on the waterfront look similar to the rest of Norristown
architecturally (75%) and be in the 4-6 story height range (86%). Most prefer an
urban riverwalk (52%), while many prefer the riverfront retail option (41%).
Based on verbal comments offered at the workshop, participants were interested
in keeping the architecture the same and not developing many tall buildings.
They want to keep the quaint/historic feel of the town. Participants warned
against blocking the town off from the riverfront. One participant stated that the
train tracks already serve as a barrier, so building a row of tall buildings would
further separate the town and the river.
Some people suggested focusing on what the
people of Norristown want, but also just as
importantly, what the market wants because the
market dictates success. Finally, many participants
were interested in the plans for the sewage
treatment plant.
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Roadway Design/Access
This station included a display board of photographs
depicting various traffic calming mechanisms such
as textured pavement, landscaped medians, bulbouts, and neck-downs. It also included a “roll-out”
map of the study area used to engage participants
in discussions of waterfront access.
Results/Comments:
Participants at this station offered numerous
questions and comments regarding the new
interchange project. Discussions hinted at a need
for more coverage / public involvement of the
Lafayette
Interchange.
Regarding
access,
participants were most concerned with pedestrian
and bicycle facilities both at the existing access points and within the
redeveloped area. They want the redeveloped area to be very walkable.
Participants received the traffic calming images favorably.
Land Use
This station included a land use map and zoning map of the study area.
Additionally, this station included a map showing redevelopment potential based
on a buildable land analysis. The analysis entailed dividing the study area into
15 subareas and calculating the area available for development after removing
constraints such as the floodway, railroad tracks, major streets, and PECO power
lines. Each developable area was consequently assigned a probability of
redevelopment (low, medium, high) based on factors such as existing uses,
physical constraints, and property conditions.
Results/Comments:
One resident suggested building a walkway along the river with restaurants,
similar to the riverwalk in Georgetown, South Carolina. Another suggested public
amenities on the waterfront such as an amphitheatre, recreational opportunities,
and trails.
Several residents suggested that residential
development for middle and upper income residents
be created along the waterfront. This waterfront
residential development could be buffered from the
railroad tracks with 5-6 story buildings. One resident
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suggested building row houses to encourage “pride of ownership” instead of
building condominiums, which do not promote community. No high rises should
be placed directly on the waterfront; this will make residents angry.
A student inquired about the market feasibility of the area. He asked who will live
here and who will visit here. A business owner
mentioned that he would like to see more pedestrian
and bicycle traffic in order to encourage more
patronage of his business. A resident commented
that proportionally, Norristown has more affordable
housing and social services than the rest of the
County. This trend may be because Norristown also
has the best public transit.

WRITTEN COMMENTS RECEIVED
•
•

Provide an area that is usable and accessible for senior citizens (C. Pacher,
Plymouth Twp resident)
From the standpoint of someone who works in town (DEP Building) I can
say that a common theme coming from the newer people working in
Norristown is that there is a severe limitation of things to do along Main and
Lafayette Streets during the day. There is a
definite demand for both retail and recreational
opportunities. The alienation of traffic congestion
is also a major hurdle that needs to be overcome.
As a resident, I would much prefer to see a
recreational aspect to a redeveloped waterfront.
As was already mentioned tonight, there is a
serious glut of office space. The high rise building
style employed by O’Neill Properties in
Conshohocken has done nothing but wall off the
river from the surrounding community (Ben
Russell, Norristown resident).
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