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MONTGOMERY COUNTY PLANNING COMMISSION

2021 Work Program
Overview
The Montgomery County Planning Commission’s Work Program sets goals and defines projects that
strive to fulfill the planning commission’s mission statement and implement the Montgomery County
comprehensive plan—Montco 2040: A Shared Vision. The events of 2020 have taught us important lessons
on flexibility and resiliency in dealing with a global pandemic touching all of our lives. The disruptions of
2020 will continue to influence our work program in 2021, and we will rise to meet those challenges. We
also recognize the social unrest during the summer of 2020 that further illuminated longstanding issues
of race and social equity. Good planning aims to address the issues of all communities, and we will be
making every effort to further enhance diversity and inclusion through all of our efforts.

Mission Statement
The Montgomery County Planning Commission strives to maintain and improve Montgomery County’s
quality of life by promoting sound planning, strengthening the transportation network, supporting healthy
and prosperous communities, and working to create vibrant places and protect natural and historic
resources. We will use our expertise to proactively guide strategic and long-range decisions through highquality and innovative plans, promotion of choices, collaboration, engagement, and balancing competing
interests, under the direction of the Montgomery County Board of Commissioners.

Organization of MCPC
The planning commission includes 43 positions—organized into 8 functional sections—County Planning,
Community Planning, Transportation Planning, Design Planning & Graphic Design, Trails & Open
Space Planning, Environmental Planning, Communications, and Administration.
The planning commission manages four boards, whose members are appointed by the county
commissioners. These boards are the Montgomery County Transportation Authority, Montgomery
County Open Space Board, Montgomery County Agricultural Land Preservation Board, and the
Montgomery County Planning Commission Board.
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County Planning
The County Planning Section provides countywide planning services for land use, housing, economic
development, farmland preservation, and health issues. It also conducts detailed demographic and
data analyses, including school district projections, annual residential and nonresidential reports,
and maintenance of the Montco Planning Data Portal. In addition, the section oversees the county’s
comprehensive plan, administers the 247 submission process, and manages the county’s farmland
preservation program and the Montco 2040 Implementation Grant Program.

2020 Key Accomplishments
■ Comprehensive Plan Implementation and County Planning
■

■

■

■

■

■

Initiated an update to the policy maps of the Montco 2040 comprehensive plan with 		
extensive staff engagement.
Conducted the fifth funding round of the Montco 2040 Implementation Grant Program with
15 grants awarded, and administered projects from previous rounds.
Continued to implement Walk Montco with the completion of four walk audits for all
elementary schools in the Pottstown School District in conjunction with the county’s health
and human services department for Safe Routes to Schools.
Completed a draft of the county’s Affordable Housing Strategic Plan—Homes For All—in
partnership with the county’s office of housing and community development and the
department of commerce.
Contributed to the RESTART Montco effort with page and white paper development for
topics, including e-commerce, affordable housing, and housing market trends.
Produced the Town Center News newsletter.

■ Farmland Preservation and Local Food Promotion
■

■

■

■

■

Preserved seven farms and made a new round of offers under the farmland
preservation program.
Began work to create a framework for a local food policy council.
Continued to promote the suburban homestead guidebook to the statewide PSATS 		
conference as well as several regional planning commissions.
Continued work to restructure the farmland program database to implement greater GIS and
cloud-based access to archived documents and annual inspection data.
Produced the StalkTalk newsletter.
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■ Data Analysis
■

■

■

Produced the following annual reports: Annual Summary of Development Activity, Median 		
Housing Sales Price, Housing Units Built, Nonresidential Construction, and annual inventories
(MF/SFA Developments, Shopping Centers, Age-Restricted Development, and Business Parks).
Reviewed Urban Sim interface for DVRPC to work toward greater accuracy in the 2050 		
population and employment forecasts.
Helped lead the efforts of the Montgomery County Complete Count Committee and 			
promoted Census Day 2020.

■ Municipal Plan Review Administration
■

Administered the receipt of 247 review requests, prepared weekly reviews for management 		
input and assignment, and maintained the MCPC log-in database.

2021 Key Initiatives
■ Comprehensive Plan Implementation and County Planning
■

■

■

■

Complete the 2040 comprehensive plan update with midyear adoption by the
county commissioners.
Evaluate indicators from the comprehensive plan to assess the progress of goals in the plan
and present them along with the comprehensive plan update.
Prepare the 2021 implementation report for the comprehensive plan.
Adopt Homes for All, the county’s affordable housing strategic plan, and begin its 			
implementation along with a “missing middle” housing report.

■

Complete at least one school walk audit for the Abington School District.

■

Coordinate with the county’s commerce and health and human services departments.

■ Farmland Preservation and Local Food Promotion
■

■

■

Administer the farmland preservation program with improved cloud access to current 		
applicants, historic files, and GIS.
Continue to revisit the implementation strategies in Eat Local Montco, our local food
promotion plan, and initiate a food policy committee to address local food initiatives and needs.
Resume preparations for the Keep Farming in Montgomery County conference, postponed
until early 2022 due to COVID-19.
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■ Data Analysis
■

■

■

■

■

Produce annual reports and integrate an online mapping or story map component for the
following: Annual Summary of Development Activity, Median Housing Sales Price, Housing
Units Built, Nonresidential Construction, and Inventories (MF/SFA Developments, Shopping
Centers, Age-Restricted Development, Mobile Homes, and Business Parks).
Present a data webinar session during the Hot Topics Planning Smarter Montco 2021 event.
Issue contracts and prepare at least one school enrollment projection study or update.
Conduct outreach to districts with updated demographic profiles.
Begin updates to the county’s data portal in anticipation of the 2020 Census data release.
Create a quarterly memo highlighting current land development construction projects in
partnership with the commerce department.

■ Municipal Plan Review
■

Administer the online 247 Review Submission Portal and maintain the 247 database.
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Geographic Information System
The Geographic Information System (GIS) team provides all phases of digital spatial database system
design, analysis, and management functions to support a variety of planning projects and other county
initiatives. The GIS team is also responsible for managing departmental technical support and
hardware/software issues, including remote access, mobile devices, and other audio/visual equipment.

2020 Key Accomplishments
■ GIS Data Infrastructure
■

■

Continued implementation of county GIS strategic plan, including refinement and
consolidation of countywide authoritative feature layers and development of standards for data
creation and use.
Successfully transitioned all GIS data to a new cloud-based SDE database. This now houses all
of our county authoritative datasets.

■

Assisted with the “Portal” development by setting standards and helping staff to connect.

■

Continued maintenance of the authoritative countywide street centerline.

■

Worked with outside entities to develop a countywide land surface temperature layer.

■

Geo-referenced historic aerial imagery dating back to 1965.

■

Updated “Growth and Preservation” and “Future Land Use” files.

■ Public GIS Products
■

■

■

Updated dashboard web applications to complement data and construction reports.
Maintained Open Data Portal featuring online maps and data delivery under the county GIS
manager’s initiative.
Created countywide zoning and land use feature classes.

■ MCPC Staff Projects
■

■

Assisted with comprehensive plans for Abington, Bridgeport, Cheltenham, Hatboro,
Lower Frederick, Lower Providence, New Hanover, and Upper Gwynedd.
Prepared a story map and public facing web app for the Central Perkiomen Valley
Regional Planning Commission.

■

Assisted with the beginning of Hatboro’s economic development plan.

■

Created aerial maps for 247 proposal letters.

■

Geo-referenced walk audit data with intersection points for Hatboro and North Wales.
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■

■

Continued to maintain the farmland preservation GIS data, including new layers and the 		
creation of a survey for farm inspections.
Developed online web application to provide 247 development file and data access to
the public.

■

Created web-based dashboards for the annual construction reports.

■

Assisted with the Wissahickon stormwater runoff assessment.

■

Assisted staff with learning our new aerial image product, “Nearmap.”

■

Continued to assist staff with any network software or hardware issues.

■ Other County Department Assistance
■

Continued to maintain workforce application for voting services to facilitate Election
Day service communications.

■

Updated countywide voting precinct boundary files.

■

Provided mapping services for public defender, district attorney, and sheriffs offices.

■

Assisted the board of assessment appeals by editing their tax parcel boundary’s topology.

■

Updated polygons for the points of interest layer in the new 911 mapping system.

2021 Key Initiatives
■ GIS Data Infrastructure
■

Build out ArcGIS Online map structure and features in accordance with the GIS
strategic plan.

■

Review newly obtained structure data and the associated Board of Assessment Appeals data.

■

Assist planning staff with SDE transition and reconfiguring existing maps and data.

■

Finish establishing extensive and maintained countywide zoning and land use layers.

■

Adopt ESRI’s ArcGIS Pro platform in everyday work.

■ Public GIS Products
■

■

■

Publish online maps through ArcGIS Online for public use, including story maps for the
county comprehensive plan, construction data reports, and other programs.
Release the public 247 land development online map and database tool.
Participate in the DVRPC regional GIS work group, and develop various regional 			
transportation GIS data to support the work group.
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■

Continue to work within the Southeastern Pennsylvania GIS data-sharing effort by 			
developing resources that may be used by county departments.

■ MCPC Staff Projects
■

■

■

Develop a farmland preservation database to improve record keeping, inspections, and 		
targeting for future preservation.
Use the newly created Land Surface Temperature layer to analyze and identify at-risk
populations for a climate change assessment.
Produce requested GIS products, including maps for planning publications by MCPC staff as
well as products requested by other county departments.
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Community Planning
The Community Planning Section manages the community planning assistance program. This program
provides community planning resources and guidance to 35 municipalities. Our goal is to provide sound
planning advice to municipalities to help them identify, prioritize, and ultimately attain their community
improvement goals. The community planning program is also instrumental in supporting multimunicipal
planning efforts throughout the county. We also strive to promote the goals and objectives of the
Montgomery County comprehensive plan, Montco 2040: A Shared Vision.

2020 Key Accomplishments
■ Contract Communities
■

Achieved adoption of the Upper Moreland, Lansdale, and Hatboro comprehensive plans.

■

Accomplished adoption of Hatboro Parks, Recreation, and Open Space Plan.

■

Achieved adoption of comprehensive SALDO revisions for Cheltenham and Lower Salford.

■

Completed the Keim Street gateway TCDI plan, which was adopted.

■

Developed a downtown business web app to promote businesses in Collegeville.

■

Completed draft comprehensive plans for Upper Gwynedd, New Hanover, and Bridgeport.

■

Initiated comprehensive plans for Lower Providence, Worcester, and Cheltenham.

■

■

Initiated subdivision and land development ordinance updates for Springfield, Schwenksville, 		
East Greenville, Jenkintown, and Narberth.
Drafted numerous targeted zoning and SALDO updates, including transit-oriented
development (TOD) zoning, regulations for accessory dwelling units, sign ordinances, and
landscape standards.

■ Section-Wide
■

Obtained numerous planning grants and development grants for contract communities.

■

Added the Collegeville planning assistance contract.

2021 Key Initiatives
■ Contract Communities
■

■

Anticipate adoption of comprehensive plans in Upper Gwynedd, New Hanover,
and Bridgeport.
Anticipate adoption of transit-oriented development ordinance in Bridgeport.
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■

Anticipate adoption of energy transition/sustainability plan – RF100 in Ambler.

■

Finalize and adopt revitalization plan update in Red Hill.

■

Complete and adopt walkability plans in Hatboro and North Wales.

■

Complete and adopt comprehensive revisions to parking regulations in Lansdale.

■

Complete and adopt updated SALDO, including the addition of green parking standards,
for Springfield.

■

Complete and adopt greenhouse gas reduction plan in Lower Merion.

■

Complete Fort Washington Office Park streetscape and greening plan in Upper Dublin.

■

Complete Moore Park Master Plan for Upper Merion.

■ Section-Wide
■

■

■

Conduct innovative public outreach strategies for comprehensive plans and other studies that
engage the public through virtual interactions.
Conduct renewal meetings with all communities in the third year of their planning			
assistance contract.
Continue to assess the program’s fee schedule, balancing any adjustment of the rates
against budgeting realities associated with current economic conditions, especially as they
relate to COVID-19.

ABINGTON
■ 2020 Accomplishments
■

■

Continue participation in staff meetings for predevelopment discussions and other planning.
Initiated Vision2035: Abington’s Comprehensive Plan process, including the first round of
public workshops.

■ 2021 Initiatives
■

■

■

Completed a draft of the subdivision and land development ordinance.
Hold second round of public outreach, and complete draft of Vision 2035: Abington’s
Comprehensive Plan.
Initiate development of parks and recreation plan to supplement comprehensive plan.
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AMBLER
■ 2020 Accomplishments
■

■

■

Assisted with the drafting of the energy transition/sustainability plan – RF100.
Initiated parks planning, including site design for several of the borough’s parks, including
landscape design for a sidewalk and erosion control project at Pickering Fields Park.
Drafted zoning revisions for Small Wireless Facilities under latest FCC regulatory
rules update.

■ 2021 Initiatives
■

Complete park planning and site designs.

■

Adopt the energy transition/sustainability plan – RF100.

■

Adopt zoning revisions for Small Wireless Facilities under latest FCC regulatory rules update.

BRIDGEPORT
■ 2020 Accomplishments
■

Developed draft of a TOD ordinance.

■

Completed draft of Bridgeport 2040 comprehensive plan.

■

Conducted virtual public workshop for comprehensive plan outreach.

■ 2021 Initiatives
■

Adopt transit-oriented development ordinance.

■

Adopt Bridgeport 2040 comprehensive plan.

■

Initiate comprehensive plan implementation, including ordinance updates and
grant applications.

CHELTENHAM
■ 2020 Accomplishments
■

Adopted comprehensive SALDO revision.

■ 2021 Initiatives
■

■

Prepared minor amendment to the SALDO to adjust existing vegetation and tree
replacement standards.
Initiated comprehensive plan update.
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COLLEGEVILLE
■ 2020 Accomplishments
■

Developed a downtown business web app for marketing of borough businesses.

■

Initiated development of the revitalization plan update.

■

■

Assisted with the drafting of the new MSCR - Main Street Commercial Residential
Zoning District.
Attended meetings and provided guidance to the borough’s economic
development committee.

■ 2021 Initiatives
■

Complete draft of revitalization plan update.

■

Continue to provide guidance and assistance for economic development.

DOUGLASS
■ 2020 Accomplishments
■

Finalized update to the land use assumptions report.

■

Finalized draft update to the landscape ordinance.

■ 2021 Initiatives
■

Adopt updated landscape ordinance.

■

Draft updates to the signage and lighting ordinances.

EAST GREENVILLE
■ 2020 Accomplishments
■

■

Provided implementation assistance for the parks and open space plan, including several
grant applications.
Initiated full update to the borough’s SALDO.

■ 2021 Initiatives
■

■

Complete the SALDO update.
Continue to guide implementation of the parks and open space plan, including any needed
grant assistance.
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HATBORO
■ 2020 Accomplishments
■

Adopted comprehensive plan.

■

Adopted parks, recreation, and open space plan.

■

Conducted field studies and research for walkability study.

■

Provided grant application assistance for further implementation of comprehensive plan and
parks, recreation, and open space plan.

■ 2021 Initiatives
■

■

Complete and adopt walkability plan.
Continue grant application assistance for further implementation of comprehensive plan and
parks, recreation, and open space plan.

JENKINTOWN
■ 2020 Accomplishments
■

Initiated subdivision and land development ordinance update, including a sustainability audit.

■

Completed an analysis and design workshop for conceptual transit-oriented development.

■

Continued organization of historic resource inventory data for inclusion into statewide 		
cultural resources GIS.

■ 2021 Initiatives
■

Complete Phase I amendments for subdivision and land development ordinance, focusing on
landscape standards, pedestrian circulation, and definitions.

■

Complete site master plan for potential transit-oriented redevelopment on an 8-acre site.

■

Complete design for northern gateway into the borough.

LANSDALE
■ 2020 Accomplishments
■

■

■

Achieved adoption of Lansdale 2040: The Borough’s Comprehensive Plan.
Completed detailed report regarding affordable housing for future comprehensive
plan amendment.
Coordinated with staff for review of significant land developments, including development of
GIS model for envisioning potential ordinance changes.
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■ 2021 Initiatives
■

Adopt sign ordinance.

■

Draft and adopt comprehensive revisions to parking regulations.

■

Initiate zoning revisions for portions of the downtown to begin implementation of the
comprehensive plan. This will promote walkable, transit-oriented development that reinforces
town character.

LOWER FREDERICK
■ 2020 Accomplishments
■

Continued development of comprehensive plan, including completion of a community
character survey.

■ 2021 Initiatives
■

Complete draft of comprehensive plan.

■

Review land developments and support township development goals.

LOWER MERION
■ 2020 Accomplishments
■

■

■

Attended twice monthly Land Development Committee meetings to review subdivision and
land development applications.
Initiated township-wide greenhouse gas reduction plan with the township’s environmental
advisory council (EAC).
Participated in kick-off meeting for SALDO update.

■ 2021 Initiatives
■

Continue to attend twice monthly Land Development Committee meetings to review
subdivision and land development applications and provide detailed, design-focused Act 247
review letters.

■

Complete commercial area master plans as directed by the township.

■

Complete a township-wide sustainability plan.

■

Continue to participate in SALDO update process.
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LOWER POTTSGROVE
■ 2020 Accomplishments
■

Completed land developments reviews.

■ 2021 Initiatives
■

■

Continue to provide flexible assistance as requested, including a streetscape plan and design
guidelines for High Street.
Review land developments.

LOWER PROVIDENCE
■ 2020 Accomplishments
■

Initiated comprehensive plan update.

■

Completed reviews of land developments and ordinance amendments.

■ 2021 Initiatives
■

Continue comprehensive plan update, including initial public outreach.

■

Provide design support for major land developments

LOWER SALFORD
■ 2020 Accomplishments
■

Completed and adopted the SALDO update.

■

Attended meetings and conducted land development and zoning reviews.

■ 2021 Initiatives
■

Initiate zoning code audit and update process.

■

Continue to provide planning guidance at monthly planning commission meetings.

MARLBOROUGH
■ 2020 Accomplishments
■

Developed an Institutional Overlay Ordinance.

■

Drafted an updated and more comprehensive nuisance ordinance.

■ 2021 Initiatives
■

Revise and adopt surface mining and quarrying ordinance.
Community Planning 21

■

Revise and adopt LI – Light Industrial District.

■

Conduct zoning ordinance audit to prepare for comprehensive zoning update.

NARBERTH
■ 2020 Accomplishments
■

■

Initiated an update of the borough’s SALDO.
Continued development of historical preservation policies in support of the Heritage
Action Plan.

■ 2021 Initiatives
■

Complete draft of comprehensive SALDO update.

■

Initiate implementation of historical preservation policies.

NEW HANOVER
■ 2020 Accomplishments
■

Continued development of comprehensive plan.

■

Continued draft updates to the stormwater management ordinance.

■ 2021 Initiatives
■

Complete and adopt the comprehensive plan, including final round of virtual public outreach.

■

Adopt the stormwater management ordinance update.

NORTH WALES
■ 2020 Accomplishments
■

Conducted field studies and research for walkability study.

■

Developed build-out scenarios for the TOD district.

■ 2021 Initiatives
■

Complete and adopt walkability study.

■

Adopt TOD district zoning text amendment.
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PERKIOMEN
■ 2020 Accomplishments
■

Provided flexible assistance to the township planning commission, including land
development and zoning reviews.

■ 2021 Initiatives
■

Continue flexible assistance to support land development process.

■

Develop stormwater basin retrofit designs for municipally owned basins.

POTTSTOWN
■ 2020 Accomplishments
■

Completed and adopted Keim Street gateway TCDI plan.

■ 2021 Initiatives
■

Continue work with the borough’s zoning committee to draft key zoning ordinance rewrites.

■

Initiate master planning process for the Circle of Progress.

■

Implement sustainability plan recommendations.

RED HILL
■ 2020 Accomplishments
■

■

Progressed on the revitalization plan update.
Reviewed several significant land development plans and zoning amendments including, but
not limited to, the Kershner/Weaver Tract and Fourth Street Properties.

■ 2021 Initiatives
■

Finalize and adopt revitalization plan update, including incorporation of recommendations
from the Multi-Regional Greenway and Stewardship Study.

ROCKLEDGE
■ 2020 Accomplishments
■

Provided flexible assistance at the borough’s request.

■ 2021 Initiatives
■

Pursue grant funding for Jarrett Avenue Playground improvements.

■

Continue to provide flexible assistance.
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SALFORD
■ 2020 Accomplishments
■

Drafted Accessory Dwelling Unit (ADU) zoning language.

■

Initiated an update to the lighting/dark skies ordinance.

■ 2021 Initiatives
■

Adopt Accessory Dwelling Unit (ADU) zoning language.

■

Complete and adopt updated lighting/dark skies ordinance.

■

Audit zoning and SALDO to develop a list of priority updates.

SCHWENKSVILLE
■ 2020 Accomplishments
■

■

Developed and published a map for Meadow Park improvements and amenities.
Initiated an update to the borough’s SALDO, emphasizing the incorporation of the Main
Street Design Guidelines.

■ 2021 Initiatives
■

■

Make significant progress toward completion of the SALDO update.
Continue to provide flexile assistance to the planning commission and for implementation of
the Main Street design guidelines.

SOUDERTON
■ 2020 Accomplishments
■

Assisted with the submission of grant applications.

■

Provided design and ordinance review assistance for redevelopment of high school site.

■ 2021 Initiatives
■

Complete and adopt revisions to the LI district.

■

Update list of recommended plant materials in SALDO.

■

Initiate update to revitalization plan.
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SPRINGFIELD
■ 2020 Accomplishments
■

Completed off-street parking ordinance revisions.

■

Initiated an update to the township’s SALDO.

■ 2021 Initiatives
■

■

Complete and adopt updated SALDO, including the addition of green parking standards.
Continue to provide expertise to the planning commission as part of the land development
review process.

UPPER DUBLIN
■ 2020 Accomplishments
■

■

■

Continued design work for Fort Washington Office Park streetscape and greening plan.
Presented preliminary findings and strategies of Fort Washington Office Park streetscape and
greening plan to the Upper Dublin municipal authority.
Proposed amendments to the Greater Fort Washington Zoning District.

■ 2021 Initiatives
■

Complete Fort Washington Office Park streetscape and greening plan.

■

Continue to provide flexible assistance as requested.

UPPER GWYNEDD
■ 2020 Accomplishments
■

■

Completed draft of the comprehensive plan.
Continued public outreach process for comprehensive plan, including conducting a survey for
the community vision statement.

■ 2021 Initiatives
■

Adopt comprehensive plan.

■

Initiate comprehensive plan implementation, as directed by the township.
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UPPER MERION
■ 2020 Accomplishments
■

Prepared base mapping for Moore Park and initiated master plan.

■ 2021 Initiatives
■

Complete Moore Park Master Plan.

■

Adopt comprehensive plan.

UPPER MORELAND
■ 2020 Accomplishments
■

Achieved adoption of Upper Moreland comprehensive plan.

■

Participated in and provided guidance to the Wayfinding and Signage Steering Committee.

■ 2021 Initiatives
■

Begin implementation of the comprehensive plan, including zoning and SALDO updates.

UPPER SALFORD
■ 2020 Accomplishments
■

Prepared grant applications for open space preservation.

■

Continued drafting and discussion of the historic preservation overlay zoning ordinance.

■ 2021 Initiatives
■

■

Continue project management for trail connector project, including seeing through the
complete construction of the project.
Complete draft of historic preservation overlay zoning ordinance.

WEST NORRITON
■ 2020 Accomplishments
■

Conducted several major land development and zoning reviews related to the
Riverview project.

■

Updated the design standards for townhomes in all township zoning districts.

■

Continued update to the sign ordinance.
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■ 2021 Initiatives
■

Complete and adopt sign ordinance zoning amendment.

■

Draft new zoning district to implement the West Norriton West Main Street Vision Plan.

■

Begin update to the comprehensive plan.

WEST POTTSGROVE
■ 2020 Accomplishments
■

Continued assistance with implementation of the Keystone Employment & Economic Plan (KEEP)
Specific Plan.

■ 2021 Initiatives
■

■

Continue implementation and coordination for the Keystone Employment & Economic Plan 		
(KEEP) Specific Plan.
Provide flexible assistance as requested, including a streetscape plan and design guidelines for
West High Street.

WORCESTER
■ 2020 Accomplishments
■

Initiated the township’s comprehensive plan update.

■

Provided land development and zoning reviews.

■ 2021 Initiatives
■

Continue development of the comprehensive plan, including public outreach.

■

Process municipal submissions required under the Pennsylvania Municipalities Planning Code.

CENTRAL PERK REGION
■ 2020 Accomplishments
■

Initiated regional trails and amenities map.

■

Finalized Multi-Regional Greenway and Stewardship Study for adoption.

■

Provided updates on county reports and policies and relevant legislation.
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■ 2021 Initiatives
■

Complete and publish regional trails and amenities map.

■

Complete and adopt Multi-Regional Greenway and Stewardship Study.

■

Identify and initiate implementation projects for the Multi-Regional Greenway and
Stewardship Study.

INDIAN VALLEY REGION
■ 2020 Accomplishments
■

Supported municipal curative amendment having regional implications for cell towers.

■

Continued development of Multi-Regional Greenway and Stewardship Study.

■ 2021 Initiatives
■

■

Complete and adopt Multi-Regional Greenway and Stewardship Study.
Identify and initiate implementation projects for the Multi-Regional Greenway and
Stewardship Study.

POTTSTOWN REGION
■ 2020 Accomplishments
■

■

■

■

Provided support and coordination for DVRPC’s High Street Corridor Study.
Attended monthly Pottstown Area Regional Recreation Committee meetings to discuss
regional parks and trails projects, and drafted a new Intergovernmental Agreement and
sample ordinance for the committee to use as it establishes an independent organization.
Completed the 2019 PMRPC Annual Report.
Drafted an Intergovernmental Cooperation Implementation Agreement (ICIA) for the
Pottstown Area Regional Recreation Committee (PARRC).

■ 2021 Initiatives
■

Administer and review grant applications for the Regional Recreation Mini-Grants
Program with the Pottstown Area Health & Wellness Foundation.

■

Worked with DVRPC to complete the High Street corridor study.

■

Complete the 2020 PMRPC Annual Report.
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UPPER PERKIOMEN REGION
■ 2020 Accomplishments
■

■

Continued coordination for Perkiomen Trail access improvement, including completion of 		
conceptual design.
Continued development of Multi-Regional Greenway and Stewardship Study.

■ 2021 Initiatives
■

■

■

Complete and adopt Multi-Regional Greenway and Stewardship Study.
Identify and initiate implementation projects for the Multi-Regional Greenway and
Stewardship Study.
Initiate comprehensive plan update.
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Design Planning & Graphic Design
Design Planning helps to promote high-quality urban design throughout the county and educates
municipalities, professionals, and the public on design and planning issues. Major tasks include preparing
development reviews; providing design solutions and expertise to municipalities, MCPC staff, and other
county departments; and managing the annual Montgomery Awards Program. Graphic Design creates
high-quality and innovative documents, brochures, newsletters, displays, and logos for the planning
commission and other county departments. Although Design Planning and Graphic Design have
different emphases, they are all design professionals and strive to work together and share ideas and
resources as one section.

Design Planning
2020 Key Accomplishments
■ County-Focused Design
■

■

■

■

■

■

■

■

■

Managed the 2020 Montgomery Awards Program. This involved launching a new approach
for recognizing the winners, which included on-site filming of seven winners and producing a
video-enhanced presentation. This culminated in a virtual celebration on Zoom.
Organized and produced content for two of the RESTART Montco topics (Economic & 		
Business: Outdoor Dining and Government & NonProfits: short- and long-term solutions).
Collaborated with Community, Transportation, and County Planning Sections to work on a
Model TOD Ordinance.
Participated in a working committee for the Korean War Memorial, American-Korean
Alliance Peace Park, and coordinated with the county commissioners for the ribbon cutting in
June 2020.
Collaborated with the Communications Section and assets & infrastructure on public
outreach for the new Justice Center.
Provided input to assets & infrastructure on the Hancock Square landscape design.
Coordinated with the Environmental Planning Section and designed conceptual plan for the
household hazardous waste drop-off site.
Developed conceptual designs for a trail connector to the Pennypack Trail.
Prepared a landscape and hardscape plan for the renovation of Strawberry Alley, which
serves as a connector between Lafayette Street Station and the courthouse complex.
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■ Community-Based Design
■

■

■

■

■

■

■

■

■

■

■

■

Developed Existing Conditions Analysis and Conceptual Landscape Recommendations for 		
the Cross County Trail through the Fort Washington Office Park in Upper Dublin.
Completed the Keim Street Gateway Plan and Zoning Overlay in Pottstown in collaboration 		
with the Community Planning Section.
Developed TOD concepts, tested zoning ordinance language, and prepared concept plans for
focus areas in Bridgeport, as part of their comprehensive plan process.
Developed TOD and gateway concept plans and participated in a Zoom design charrette in 		
conjunction with the Community Planning Section in Jenkintown.
Prepared concept plans and illustrations for focus areas in the Upper Gwynedd 			
comprehensive plan.
Collaborated with the Community Planning Section on walk audits in North Wales
and Hatboro.
Continued work on park and landscape plans for East Greenville, North Wales, and Ambler.
Developed borough hall campus concept plans and refined plaza designs for Berkeley Court 		
in Souderton.
Prepared redesigns for the waterfront mixed-use development in Bridgeport, the Lord 			
& Taylor site in Lower Merion, and a subdivision in East Greenville, as well as consulting
on the Renninger tract in Perkiomen.
Collaborated with the Community Planning Section to provide landscape and plant list
language for Douglass, Cheltenham, and Schwenksville.
Prepared 247 reviews for significant projects, zoning revisions, and comprehensive plans 		
for all non-contract communities, including West Conshohocken, Conshohocken, Hatfield
Township, Whitemarsh, and Horsham.
Continued to expand the use of digital technology, including Vectorworks, AutoCAD, 			
SketchUp, and Photoshop.

■ Outreach
■

■

Served on the State Chapter Legislative Committee of APA, which included acting as a 		
liaison to the southeast section. This resulted in communicating with municipalities on
Act 15, developing the Surface Transportation Policy that will be adopted for the state chapter,
presenting a legislative update at state conference, and participating in Day on the Hill with
local legislators.
Served as Secretary of APAPASE, which is the local section chapter. This included
involvement in the events committee and working with Commissioner Arkoosh, who was a
presenter for Annual Event: “Planning & the Challenges of 2020.”

■
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Design Planning
2021 Key Initiatives
■ County-Focused Design
■

■

Enhance the Montgomery Awards Program to include the new format for video interviews
along with production and training in Premier Pro for video creation.
Investigate design planning trends for 2021 and beyond.
- Suburbs in transition - public space and walkability
- The influence of design on health in a post-COVID-19 environment
- Parking standards and the influence of electric cars and ride-sharing services

■

■

■

Investigate new trends in product distribution and its impact on land use and local 			
transportation networks.
Develop standards for streetscape BMPS and trees in the urban landscape in collaboration 		
with the Environmental Planning Section.
Collaborate with the Environmental Planning Section on stormwater and green parking for a
Planning Smarter Montco 2021 event.

■

Develop a design blog based on design concepts done for RESTART Montco.

■

Update design library for better access to all documents.

■

Continue collaborating with assets & infrastructure on park design for the county’s Justice 		
Center along with community outreach.

■ Community-Based Design
■

■

■

Continue work on the Cross County Trail landscape, streetscape, and gateway plans for the
Fort Washington Office Park in Upper Dublin.
Continue work on the gateway and TOD master plan in Jenkintown.
Collaborate with the Community Planning Section to develop a master plan for Moore Park 		
in Upper Merion.

■

Develop master plans for Ardmore and City Avenue in Lower Merion.

■

Continue work on master plan concepts for Bridgeport’s comprehensive plan.

■

Continue to collaborate with other sections on various design projects, including
walkability audits, park designs, streetscape design projects, landscape ordinances, and
TCDI grants.
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■ Outreach
■

■

Continue to serve on the State Chapter Legislative Committee of APA, which includes acting
as a liaison to the southeast section. This will include collaborating with the Environmental
Planning Section to be part of a Technical Working Group that will assist the State Planning
Board with their new charge to develop policies, practices, and possibly legislation to address
flooding caused by climate change.
Continue to serve as Secretary of APAPASE, which is the local section chapter. This will 		
include involvement in the events committee to plan upcoming events for 2021.

Graphic Design
2020 Key Accomplishments
■ MCPC Projects
Completed 62 graphic requests for MCPC projects. These included event posters and postcards,
brochures, newsletters, and surveys. Noted projects included:
■

Montgomery Awards Program

■

Comprehensive plans completed for Lansdale and Upper Moreland

■

Comprehensive plans, including postcards, fliers, and posters for public events, for Upper
Gwynedd, New Hanover, Lower Frederick, Bridgeport, and Abington

■

Hatboro economic study

■

Hatboro open space plan

■

Lower Merion sustainability study

■

Keim Street gateway plan

■

Trail access, diversity, and awareness study

■

Farmland preservation program annual summary, StalkTalk newsletter, and farmland
application booklet update

■

Montco Implementation Report 2020 Update

■

County Transportation Program 2020 update and guidebook

■

North Wales walkability audit

■

Upper Salford Park – Signage Meadow Park map

■

Lower Perkiomen Park and Upper Salford Park signage
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■

PT&HS – Events brochures, calendar of events, and park brochure updates

■

Farm preservation annual summary, application book update, and field notes brochures

■

Various recycling flyer updates throughout the year

■

CPVRPC story map and brochure

■

Homes For All report

■

MCPC floorplan with COVID-19 signage layout

■ Other Department Projects
Completed 83 graphic requests for other departments. These included event posters and
postcards, brochures, newsletters, and surveys. Noted projects included:
■

■

County Commissioners - Graphics for daily press conferences during COVID-19
Voters - Complete package of signage for voter services, including posters, postcards, signage
for polling places, mail-in ballot counting, and press conferences

■

Back-to-work signage for COVID-19 workplace protocol and safety

■

Back-to-work plan for county

■

Public health CDC signs

■

Centenarian program materials

■

Adult Probation - Annual report

■ Project Management
■

Started developing a team process for project management while working remotely.

Graphic Design
2021 Key Initiatives
■ MCPC Projects
■

Enhance the Montgomery Awards Program to include the new format for video interviews 		
along with production and training in Premier Pro for video creation.

■

Develop guidelines for story maps.

■

Complete the Main Street Greenway Study.
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■

■

Continue work on comprehensive plans, which will include final production for four 			
communities and draft production for four communities.
Work on draft of the Cross County Trail East Feasibility Study.

■ Other Department Projects
■

Provide graphic support to other county departments, including the county
commissioners, health department, county detectives, and parks (including the Pennypack
kiosks for PTHS).

■ Project Management
■

Continue to develop a team project process for better guidelines and protocols for projects,
including team outline, duties and expectations, and postmortems.
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Environmental Planning
The natural environment is one of the county’s most important assets. The Environmental Planning
Section works to protect and enhance these resources through daily activity and long-term projects. Our
reviews of land developments and associated utilities (sewer, water, energy) raise environmental issues.
Our work with resource protection and enhancement, stormwater management, recycling, household
hazardous waste and other waste collections, sustainability planning, and renewable energy promotes
sustainable solutions and encourages environmentally sensitive land use.

2020 Key Accomplishments
■ Water Quality/Water Resources
■

■

■

Guided the Water Quality Partnership and the Wissahickon Water Quality Improvement 		
Plan process through to the submission of a Draft Water Quality Improvement Plan.
Facilitated the Management Committee, the Technical Subcommittee, the Administration 		
and Operations subcommittee, and the Implementation IGA subcommittee.
Continued to implement the county’s MS4 stormwater permit and encourage GSI on county
sites through the assets & infrastructure department and in municipalities through the
land development review process.

■ Recycling/Special Waste Collection
■

Offered six household hazardous waste events, compliant with PADEP COVID-19 			
requirements, and held the campaign sign recycling.

■

Pursued a permanent recycling facility.

■

Supported municipal programs through data collection and reporting.

■

Continued oversight of county document shredding program, including managing the RFP
for a new vendor. The recycling department manages the new contract and handles the
rollout of new bins and schedules.

■ Sustainability/Resiliency
■

■

■

Launched the Climate Change Vulnerability Assessment to identify disadvantaged 			
populations and infrastructure vulnerable to climate change.
Coordinated the Climate Change Vulnerability Assessment and the Hazard Mitigation Plan
projects with DVRPC’s Extreme Heat Mapping and Municipal Implementation Tool.
Promoted solar/renewable energy and energy conservation among municipalities and at
the county.
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■

■

■

■

■

Participated on the Regional PPA Executive Committee and on the RMLI
Aggregation Cohort.
Facilitated the consortium climate change resiliency program.
Promoted solar/renewable energy among municipalities and at the county
(including SolSmart).
Worked with the consultant to complete the draft preliminary permit for a hydroelectric
facility on the Norristown Dam.
Encouraged energy conservation, GHG reduction, and climate change resiliency in the
justice center.

■ Outreach
■

■

Provided assistance and support to county EACs through PALTA and PEC, including holding
an informational event for county EACs.
Began background work on hazard mitigation plan update.

2021 Key Initiatives
■ Water Quality/Water Resources
■

■

■

■

See the Wissahickon Water Quality Improvement Plan through approval and adoption,
and facilitate implementation (under contract with the Management Committee).
Participate as a steering committee member in DVRPC’s Water Table.
Coordinate with the Design Planning & Graphic Design Section on development of a joint
Planning Smarter Montco 2021 stormwater event.
Continue to implement the county’s MS4 stormwater permit and encourage GSI on county
sites through coordination with assets & infrastructure (A&I) and in the municipalities through
development reviews.

■ Sustainability/Resiliency
■

■

■

Perform Montgomery County Climate Change Vulnerability Assessment – populations,
locations, and infrastructure vulnerable to increased heat and flooding. Coordinate with
DVRPC’s Heat Island and Disadvantaged Populations project.
Initiate update of the Hazard Mitigation Plan, especially the sections on flooding, pandemic, 		
and civil unrest.
Initiate the Montgomery County Resiliency Partnership and Montgomery County’s Local
Climate Action Plan.
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■

■

■

■

■

■

Coordinate, support, and promote the county’s energy, resiliency, and sustainability program.
Support energy conservation, GHG reduction, and climate change resiliency in the justice
center and other facilities.
Support municipal sustainability and resiliency planning efforts (including the Montgomery
County Resiliency Partnership and the Montgomery County Local Climate Action Plan).
Promote solar/renewable energy and energy conservation among municipalities and at
the county.
Represent Montgomery County on the Regional PPA Executive Committee and on the
RMLI Aggregation Cohort.
Norristown Dam FERC Permit – Determine appropriate next actions regarding permitting.

■ Recycling
■

Offer seven household hazardous waste events and campaign sign recycling.

■

Pursue a permanent recycling facility.

■

Support municipal programs through data collection and reporting.

■

Continue oversight of county document shredding program.

■ Outreach
■

Provide assistance and support to county EACs in conjunction with PALTA and PEC,
including holding an informational event for county EACs.
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Trails & Open Space Planning
The Trails & Open Space Planning Section works with the five-member open space board to manage
the expansion of the county trail system, conserve open space, and advise the county commissioners on
trail and open space efforts. Core functions of the section include managing the trail project pipeline,
seeking opportunities to protect open space through conservation easements and fee acquisitions (often
in partnership with municipalities), coordinating with the Montgomery County Parks, Trails, & Historic
Sites Division regarding trail maintenance and management issues, and providing technical open space
and recreation planning assistance to other MCPC sections and municipalities.

2020 Key Accomplishments
■ Section Administration, Management, and Support
■

Adapted to a virtual meeting environment in the face of the COVID-19 pandemic.

■

Held seven regular open space board meetings and one special meeting (October).

■

Hired a new Section Chief: Trails & Open Space Planning

■

Transitioned a fourth section member from the Community Planning Section.

■

■

Advised planning staff on various trail, open space, and recreation issues pertaining to
municipal planning and land development reviews.
Researched and prepared material for RESTART Montco web page focusing on open
space and trails (Open Space Reimagined and Safeguarding our Open Space) as well as
nonprofit organizations.

■ Trails
■

■

■

■

■

Completed the Montgomery County Trail Access, Diversity, & Awareness Plan, which was
adopted by the county commissioners.
Commenced construction of the 3.9-mile trail gap in the Chester Valley Trail between
S. Gulph Road and the Schuylkill River Trail in Norristown.
Awarded contract to construct the final 0.9-mile section of the Pennypack Trail between
Byberry Road and County Line Road.
Awarded and commenced feasibility study for the Wissahickon Trail segment between
Forbidden Drive and Morris Arboretum. (See information below regarding the portion of the
Wissahickon Trail at Erdenheim Farm.)
Awarded design contract for Schuylkill River Trail segment between Industrial Highway and
US 422 (the 422 Connector).
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■

■

■

■

Awarded feasibility study contract for Cross County Trail bridge crossing over
Germantown Pike in Plymouth.
Awarded feasibility study contract for Cross County Trail East segment between Welsh Road
and Pennypack Trail.
Advanced negotiations with Erdenheim Farm to complete the design of the Cross County
and Wissahickon Trails in Whitemarsh.
Coordinated with the parks, trails, & historic sites division to design safety upgrades to the
Pennypack Trail crossing at Terwood Road in Lower Moreland.

■ Open Space Conservation
■

■

Provided a $120,000 open space grant to Upper Salford to assist in the conservation of the
13-acre Wolford Road property.
Provided a $50,000 open space grant to Salford to assist in the conservation of the
9-acre DiDomizio property.

■

Acquired the 1.1-acre Murray property adjacent to the Perkiomen Trail in Schwenksville.

■

Accepted the donation of the 11-acre Marshall property in Lower Frederick.

■ Grant Funding
■

■

■

Applied for and awarded a $90,000 DVRPC TCDI grant to perform an advanced feasibility
study for the Cross County Trail East between Welsh Road and the Pennypack Trail.
Applied for a DVRPC RTP grant to fund feasibility studies for the Cross County Trail
segment between Germantown Pike and Joshua Road and the segment between Skippack
Pike and the Fort Washington SEPTA station in Whitemarsh.
Applied for Smart Growth America Arts & Transportation Rapid Response and America
Walks Community Change grants to fund public art projects along the Schuylkill River Trail
in Norristown.

2021 Key Initiatives
■ Section Administration, Management, and Support
■

■

■

Complete the 10-Year Open Space and Trails Strategic Plan.
Team with the Community Planning Section on open space, recreation, and greenway plans, 		
including assistance with open space and park elements of comprehensive plans.
Advise County Planning Section on various trail, open space, and recreation issues pertaining
to municipal planning and land development reviews.
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■

■

Coordinate open space and trails strategic planning efforts with planned updates to
preservation and growth and future land use components of Montco 2040: A Shared Vision.
Provide ongoing support to the open space board.

■ Trails
■

Commence implementing recommendations of the Trail Access, Diversity, & Awareness Plan.

■

Continue construction of the Chester Valley Trail Extension.

■

■

■

■

■

■

■

■

■

Complete construction of the Pennypack Trail segment between Byberry and
County Line Roads.
Complete feasibility study for the Wissahickon Trail segment between Forbidden Drive and
Morris Arboretum.
Complete design of the Schuylkill River Trail 422 Connector.
Complete feasibility study for Cross County Trail bridge crossing over Germantown Pike
in Plymouth.
Complete advanced feasibility study for the Cross County Trail East between Welsh Road
and Pennypack Trail.
Commence construction of the Cross County and Wissahickon Trail segments at
Erdenheim Farm in Whitemarsh.
Commence advanced feasibility studies for the Cross County Trail segment between
Germantown Pike and Joshua Road and the segment between Skippack Pike and
Fort Washington SEPTA station (dependent on grant funding).
Initiate architectural and engineering design for the Trail Junction Center.
Coordinate with parks, trails, & historic sites to continue safety upgrades to existing trail
road crossings as described in the trail crossing evaluation study.

■ Open Space Conservation
■

■

Pursue the conservation of key properties in the county as identified in the draft
10-Year Open Space and Trails Strategic Plan and as opportunities arise.
Commence Return on Environment study update in partnership with DVRPC Southeastern
PA Corporation

■ Grant Funding
■

Evaluate methods/strategies for expending and granting county open space funds.

■

Apply for grants to fund trail and open space projects (e.g., DCNR C2P2 grants in April).
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Transportation Planning
The Transportation Planning Section is responsible for technical and policy analysis of transportation
planning and funding issues that affect the county. The section works with the county commissioners
as well as municipal, state, and federal officials and their staffs to advance county policies, projects, and
goals as outlined in Montco 2040: A Shared Vision.

2020 Key Accomplishments
■ Project Management/Development
■

■

■

Completed the construction of Phase 3 of the Lafayette Street Extension Project, which
officially concludes the county’s 20-year direct oversight of the effort.
Helped ensure the Chester Valley Trail Extension project was advertised and let
for construction.
Acquired and cleared right-of-way for six county-owned bridges (#162, 163, 166, 177, 217,
96) and the Butler Pike sinkhole effort.

■ Long-Range Planning
■

■

■

■

Began the Montco Pikes study, a $300,000 federally-funded effort on the regional
Transportation Improvement Program (TIP) to study portions of six county-owned roads
throughout the county.
Organized and produced three topics on RESTART Montco (Get Out and Go Montco,
Adaptive Streets, and Customer Convenience).
Began the update of the region’s long-range plan (Connections 2050) with DVRPC and our
planning partners and helped to finalize the regional Transportation Improvement
Program (TIP).
Completed the PA Turnpike Interchanges Study (Henderson Road and Welsh Road)
with DVRPC.

■ Implementation
■

Awarded nearly $1 million to six municipalities in the 2020 round of the County
Transportation Program for projects that will:
- Upgrade a signal and install missing ADA-compliant crosswalk facilities in
downtown Royersford
- Replace locally-owned bridges in Upper Hanover and Lower Pottsgrove
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- Install an emergency traffic signal outside a major fire company in Hatfield Township and
Hatfield Borough
- Install neighborhood ADA curb ramps near a school in Hatboro
- Widen the intersection of Maryland Road and Commerce Drive in the Willow Grove
Industrial and Office Center in Upper Moreland
■

■

■

Began implementing the county’s Complete Streets Policy with the roads &
bridges department.
Supported over $1.7 million in state and federal grant funding to Montgomery County
municipalities and organizations for roads, bridges, trails, airports, rail freight, signals, and
other transportation-related efforts (CFA & PennDOT Multimodal Transportation
Funds, TCDI, CMAQ , Green Light-Go, etc.).
Spearheaded Montgomery County’s application and award of the Bicycle Friendly Business
bronze designation by the League of American Bicyclists.

2021 Key Initiatives
■ Project Management/Development
■

■

■

Begin construction of Section D (Crescent Avenue to Philadelphia) and Section B (Belvoir
Road to Chemical Road) of the Ridge Pike Improvement Project.
Continue to oversee the design, right-of-way acquisition, and construction activities for road,
trail, and bridge projects as requested, including the numerous sections of the Ridge Pike
Improvement project, and continue advancing complete streets principles into the design of
these projects.
Staff the administrative and implementation activities of the Montgomery County
Transportation Authority (MCTA), including preparing agendas and supporting
resolutions each month, reviewing consultant invoices, and processing MCTA authorization 		
and payment.

■ Long-Range Planning
■

■

Work to create consensus on regional transportation funding options to grow our transit
system, including projects such as KOP Rail.
Continue to lead the Montco Pikes study, which includes managing the consultants to
complete an existing conditions analysis, undertake public outreach to municipal partners,
and formulate a future vision for the six county-owned roads.
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■

■

■

Work with DVRPC and our planning partners to craft the region’s new long-range plan
(Connections 2050), and begin the regional Transportation Improvement Program
(TIP) update.
Initiate the planning process for a countywide inventory of potential/future major
transportation needs (road, bridge, highway, and transit) to inform future TIP and
2025 county comprehensive plan update decisions.
Coordinate with DVRPC on issues of regional transportation planning important to
Montgomery County, and brief county commissioners and their staff on outcomes/issues.
- Begin the FY2023 Transportation Improvement Program (TIP) update
- Continue participation on the US 422 Operations Model effort, the Direct Bus Expansion
Feasibility Project, and Regional Transportation Funding Options study
- Attend other committee meetings such as Regional Technical Committee (RTC), Futures
Forces Working Group, Congestion Management Process (CMP), Aviation Committee,
Goods Movement Task Force, Operations Task Force, TMA Oversight, Regional Transit
Priority Setting Update, Southeast PA Suburban Bike Lanes Working Group, Regional
Strategy for Bike Share Coordination, Southeast PA Cyclical Pedestrian Count Program,
and PA grant selection subcommittees (TCDI, TAP, CMAQ , etc.)
- Brief Montgomery County’s representative each month on all DVRPC Board
meeting agendas

■

■

Collaborate with Horsham, Upper Moreland, and Upper Dublin, as well as Horsham’s Land
Reuse Authority (HLRA) and Military Installation Remediation and Infrastructure Authority
(MIRIA), on long-range solutions to traffic growth, environmental challenges, and land use
issues arising from future development of the former Willow Grove NAS-JRB property.
Coordinate with the PA Turnpike Commission on its planning efforts to advance the projects
and principles in Montco 2040: A Shared Vision, such as the I-476 Northeast Extension
widening, the I-276 mainline widening study, and cashless tolling.

■ Implementation
■

■

Work with the PA Turnpike Commission (PTC) on the design of the Lafayette Street
interchange, and engage the PTC staff on a future strategy to fund and construct the
remaining interchanges from the Turnpike Corridor Reinvestment Project.
Continue our involvement in the KOP Rail key stakeholder committee, which works with
SEPTA, the King of Prussia District, DVRPC, and GVF Transportation to progress the
project’s preliminary engineering, environmental impact statement, and FTA New
Starts application.
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■

Implement Bike Montco to invest in on-road and roadway-adjacent bicycle facilities.
- Continue working with the Valley Forge Tourism & Convention Board (VFTCB) staff to 		
develop and implement a network of bicycle tourism routes for the VFTCB website
- Use the plan to evaluate road segments for potential on-road bicycle improvements that 		
could be included under PennDOT’s resurfacing program for 2021
- Develop a demonstration project that partners with a municipality to fund and add bike 		
lanes separate from the PennDOT Repaving Program
- Coordinate with GIS staff to map the Bike Montco planned bicycle network and the
location of existing bicycle infrastructure (such as bicycle lanes)
- Draft a county e-bike policy in partnership with the parks, trails & historic
sites department
- Initiate a public safety campaign on trails in partnership with the Trails & Open Space
Planning Section and the Parks, Trails & Historic Sites Department

■

■

■

■

■

■

Continue to administer the first three grant rounds (2018-2020) of the County Transportation
Program (CTP), and manage round 4 (2021).
Implement the new county Complete Streets Policy by meeting with roads & bridges and 		
other county departments as needed.
Track annual transportation grants awarded by the state and region (such as Multi-Modal
Fund, Green Light-Go, Automated Red Light Enforcement (ARLE), etc.), and assist our
municipalities in their efforts to obtain such grants.
Coordinate with PennDOT on project design activities of major highway and bridge projects
in the county to advance the recommendations of Montco 2040: A Shared Vision, such as US 		
202-500 & 600, US 422 in Pottstown and Valley Forge, the PA 309 Connector, and the PA 29
bridge replacement in Pennsburg.
Coordinate with the county’s assets & infrastructure department to program funding or
county road and bridge projects, including the coordination and right-of-way acquisition for
county bridges, preparation of a 5-year capital budget for the Ridge Pike Improvement
Project, connecting A&I with outside transportation agencies, and attending
biweekly meetings.
Coordinate with SEPTA and Pottstown Area Rapid Transit (PART) on capital and
operating budget, service planning, and transit expansion issues to advance the principles of
Montco 2040: A Shared Vision.
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■

■

■

■

Consult with GVF Transportation and Partnership TMA, Montgomery County’s two
transportation management associations (TMAs), by attending quarterly board meetings,
special events, and coalition/task force meetings.
Partner with the Trails & Open Space Planning Section to fund and implement the planned
county trail network.
Partner with county planning, GIS, and design sections on further development of Bike
Montco and Walk Montco initiatives, including selecting Montco 2040 Implementation Grant
Program recipients and creating Safe Routes to School plans.
Encourage the application of Complete Streets principles into transportation road projects by
working with PennDOT’s maintenance unit to review surface treatment (repaving) program
for possible shoulder striping and areas for more visible crosswalk treatments.
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Communications
Communications provides timely information and informs various important stakeholders and the
general public of the commission’s services and resources through the MCPC website, social media,
digital and print media, and conferences and events. Communications manages the Planning Smarter
series, which offers education and outreach events each year to ensure that elected officials, appointed
officials, municipal staff, consultants, the public, and others involved in planning decisions have all of the
information they need to make sound community decisions.

2020 Key Accomplishments
■ Outreach
■

Created RESTART Montco web pages and managed updates and promotion.

■

Developed public forums for RESTART Montco feedback and shared discussion.

■

Managed outreach and promotion for the Montgomery County Justice Center.

■

■

Increased our vibrant social media presence with over 315 engaging Facebook posts with over
1,485 likes, numerous tweets attracting 2,074 followers, and over 2.34 million views on our
Flickr site.
Developed and coordinated a number of HTML email blasts and press releases.

■ MCPC Website
■

■

Preliminarily assessed reorganization of MCPC website content.
Managed website—incorporating new content and maintaining pages, especially those
involving monthly and annual updates.

■ Production and Database Management
■

Published the MCPC 2019 Annual Report.

■

Expanded video editing production (2020 Montgomery Awards).

■

■

Worked with MCPC and other county departments to design/develop web pages, plans and
reports, and event and communications materials, such as programs, brochures, posters,
displays, signs, and social and infographics.
Managed the CyPics photo database.
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2021 Key Initiatives
■ Outreach
■

Manage the Planning Smarter series.

■

Transition quarterly Planning Perspectives newsletter into monthly HTML.

■

■

■

Utilize social media, email blasts, print materials, and the MCPC website to share planning
information and engage the public.
Expand scope of social media platforms.
Organize and create a directory for MCPC publications, and coordinate development of an
online database.

■ MCPC Website
■

Initiate restructuring of the MCPC website (including content geared toward the general
public to educate them about planning and civic involvement).

■ Production and Database Management
■

Produce the 2020 MCPC Annual Report.

■

Develop an editing/style quick guide for MCPC staff.

■

Design and produce annual publications including data reports, commission newsletters, the
MCPC work program, and the staff profiles directory.
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Administration
2020 Key Accomplishments
■

■

■

■

■

Produced the 2021 budget for the planning commission.
Provided administrative support for the three boards (MCPC, farmland preservation, and
transportation authority). This includes assisting with virtual meetings, agendas,
correspondence, mailings, and minutes.
Coordinated staff remote and hybrid work functions and schedules in response to COVID-19
and the Montgomery Plaza Reskin Project.
Started process for scanning environmental, farmland preservation, and other files in 2020.
Coordinated with county staff during Phase 3 and Phase 4 of the building renovation project.
The planning commission was heavily affected during Phase 3 when over 25 percent of our
staff needed relocation.

■

Continued to update the 2020 Local Government Official directory.

■

Continued to help staff coordinate working from home.

2021 Key Initiatives
■

■

■

■

Annual Budget – Prepare the annual budget with the MCPC Executive Director (approx.
$2.9 Million). This includes preparation, documentation, and future need analyses based on
the current budget and the proposed budget for the next fiscal year (anticipate actual
expenditures to be significantly reduced due to the COVID-19 pandemic).
Municipal Directory – Prepare the 2021 Municipal Government Officials directory.
MCPC Board – Coordinate all aspects of MCPC Board meeting activities, including virtual
meetings, agendas, and correspondence with members. Prepare the board meeting minutes
with the Executive Director.
Montgomery County Transportation Authority – Provide administrative support to the
Transportation Section for the MCTA virtual meetings, correspondence, and agendas.
Work to obtain reimbursement of expenses for transportation projects from state and federal
agencies and the Turnpike Commission. Process and reimburse vendor invoices from
project consultants.
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■

■

■

■

■

■

■

Farm Board – Supply administrative support for the farm board/agricultural preservation.
Prepare meeting agendas, correspond with program participants, facilitate mailings,
write minutes from board meetings, and assist farmland administrator with program
coordination and virtual meeting logistics.
Revenue Management – Manage all financial transactions with municipal, state, and
federal entities; DVRPC; and PennDOT.
Audit - Facilitate audit work with the controllers office to meet single audit requirements.
Propose and Manage MCPC’s Controllable Expense Budget (approximately $832,000) –
Manage and coordinate the purchasing of materials and supplies, in-house and
outside printing, equipment maintenance and equipment rental/leases, travel expenses,
staff training and development, professional dues, postage and advertising, and contracted
services and professional services with outside vendors and consultants.
Personnel Actions – Manage personnel records (staff salaries and benefits, ect.), prepare rates
from the approved salaries for time and budgeting; and work with the Executive Director to
submit all personnel changes.
Word Processing – Assist planning staff with requests for word processing, including letters,
reports, charts, codes or ordinances, and plans.
Management Information System (MIS) – Maintain documentation and upgrades to the
MIS. Establish staff rates and contract and non-contract codes for the completion of
staff time.
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