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Radio System Update
The Department of Public Safety has held 13 regional depots across Montgomery
County over the past two months and aeroflexed, flash upgraded and programmed
over 1,400 of older XTS/XTL radios that fire companies are keeping in service.
Starting January 3, 2018, fire companies can bring any XTS/XTL radios that may have
been missed to the Montgomery County Emergency Operations Center in Eagleville to
have that programming performed. Please contact eoctech@montcopa.org or call 610631-6511 to schedule an appointment.
Older radios that fire companies would like to convert for Fireground-only
communications, or sell to customers outside of Montgomery County, will also have to
be brought to the EOC. (If a fire company sells an older radio and it is not brought to
the EOC to have its programming wiped, the customer will be unable to reprogram it
with their own channels.)
As a reminder, the flash programming will only enable those older XTS/XTL radios to
work on the radio system until December 31, 2019. At that time, a new FCC regulation
will go into effect that requires the county make the radio system “TDA compliant,” a
technology the older radios cannot support. Fire companies should plan accordingly.
Progress continues on the three remaining
towers that need to be completed before the new
radio system is turned on.
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• The foundation has been poured for the
tower at the Hughes Road site in Upper Merion.
The shelter and the tower are scheduled to be
delivered in January.
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• The permit applications for the
Roxborough tower have been submitted and are
under review by officials in Philadelphia.
• The state is on target to have the new
Willow Grove tower completed in February and
the county’s equipment should be installed in
March.
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Crews pouring foundation at the
Hughes Road tower site in Upper
Merion.

The system will undergo testing and adjustments
in the spring and units should be operating on
the system for full-foliage testing in the summer.

Emergency Communications CALEA Recertification
The Montgomery County Department of Public Safety’s Emergency Communications
Division has received its third re-accreditation from the Commission on Accreditation
for Law Enforcement Agencies (CALEA®).
Montgomery County is one of just 47 out of nearly 6,000 Public Safety Answering
Points (PSAPs) nationwide to receive this recognition.
That means the men and women who answer our residents 9-1-1 calls, and provide a
vital communications link to the police, fire & EMS personnel who serve them, are
among the top 1 percent at what they do.
Emergency Communications
once again demonstrated
that it continues to comply
with 213 standards set by
CALEA, an accomplishment
that symbolizes
professionalism, excellence
and competence in the field
of Emergency
Communications.

The Montgomery County Commissioners recognized the
Emergency Communications Division for achieving CALEA recertification at their Dec. 14th meeting. Pictured (l-r): Ken
Lawrence, Jr., Vice Chair, Montgomery County Commissioners,
Dr. Val Arkoosh, Chair, Montgomery County Commissioners,
Annamaria Mastrocola, Accreditation Manager, Department of
Public Safety, Mike Vest, Dep. Dir. Emergency Communications,
Department of Public Safety, and Joe Gale, Montgomery County
Commissioner.

Under normal operations,
shifts of 25
telecommunicators work 24/7
to get our residents and
visitors the help they need.
They use a Computer Aided
Dispatch (CAD) system to
handle over 2,100 calls a
day, on average.

During major events, the division has used training equipment and the back-up 9-1-1
Center at the Public Safety Training Campus to put up to 57 telecommunicators to work
answering 1,000 calls an hour.
Accreditation is for three years, during which the Communications Division must submit
annual reports attesting continued compliance with those standards under which it was
accredited.

Montgomery County Hiring Telecommunicators
The Montgomery County Department of Public Safety is recruiting for a new class of
telecommunicators to begin training in February.
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Applicants can schedule an appointment for testing at the Montgomery County
Emergency Operations Center, 50 Eagleville Rd., Eagleville, Pa., 19403 on weekdays
between 9 a.m. and 3 p.m. up until Wednesday January 10, 2018 and from 9 a.m. to
noon on Saturday, January 6, 2018.
Anyone interested can view a full job description, download an application or apply
online by going to www.montcopa.org/jobs and clicking on telecommunicator.
Montgomery County is an equal opportunity employer and offers a very generous
medical, dental, and vision benefit package.

Municipal/EMS Conference
Over 50 representatives of EMS agencies and municipalities came together earlier this
month to discuss the challenges that ambulance squads across Montgomery County are
facing and seek solutions.
Almost all EMS agencies in Montgomery County are non-profit organizations that rely
heavily on reimbursements from private insurance or Medicare/Medicaid to finance
their operating costs. Those reimbursements don’t cover the associated costs and are
diminishing.
In the meantime, equipment, training and personnel requirements are driving costs up.
Some agencies are able to close the gap through fundraising and subscription drives,
but many are not and are struggling to meet their obligations.
Municipalities have responsibility, under state law, for providing fire and EMS services
within their borders. But state law does not define what level of services or financing
they are required to provide.
One of the issues that triggered the meeting has to do with the Department of Public
Safety’s plan to implement Closest Unit dispatching for Priority 1 EMS calls countywide.
A Priority 1 EMS call is defined as immediately life threatening, such as cardiac arrest,
unconscious subject, shooting or stabbing victim, subject choking, etc.
Upper Dublin Township and area EMS providers successfully implemented a pilot
Closest Unit program that began in November, 2016 and continued through 2017.
During the pilot program, ambulances that use Automatic Vehicle Locator (AVL)
technology and were closest to the location of a Priority 1 medical emergency in Upper
Dublin Township were dispatched to respond to that call. The Computer Aided Dispatch
system used dynamic real-time mileage and detour data to pinpoint recommendations.
For Closest Unit to work at its highest effectiveness, all ambulances would need to use
AVL technology, which requires a Mobile Data Computer (MDC) and cellular service.
The Department of Public Safety will provide the MDCs using grant funding ($5,500
apiece), but each agency is required to provide its own cellular data coverage through
Verizon
As a result, 13 of 20 EMS agencies in Montgomery County have equipped their
ambulances with MDCs. The benefits of equipping units with MDCs include; mapping,
routing to emergency calls, secure text messaging, call details and accurate location
information, including road closure and detour information.
Municipalities and EMS provider agencies are encouraged to engage in strategic
planning together. The Department of Public Safety can provide planning tools and
detailed response data to help facilitate those discussions.
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15th Annual Montgomery County Command Officer Seminar
The 15th Annual Montgomery County Command Officer Seminar will be held Saturday,
January 27, 2018 at the Montgomery County Public Safety Campus, 1175
Conshohocken Road, Conshohocken, PA 19428.
This year’s featured speaker will be Chief Derek Alkonis, who will discuss how the Los
Angeles County Fire Department has incorporated the Underwriters Laboratory and
National Institute of Standards and Technology research into structural firefighting
operations in Los Angeles County.

Chief Alkonis will also provide a brief update, with lessons learned and reinforced, from
the wildland firefighting operations in northern California.
The Montgomery County Update will be replaced this year by a report from Chester
County on the Barclay Friends Nursing Home Fire.
Breakout sessions following the main presentation will address the following topics:
•
•
•
•

Coordinating Local Response with Federal Resources During Natural Disasters
Fentanyl Exposure Prevention for First Responders
Weather and Emergency Response
Hybrid, Electric and Alternative Fuel Vehicle Technologies

The seminar will include morning coffee and donuts as well as lunch.
The Command Officer seminar is open to all Montgomery County Chief Officers as well
as Fire Officers the Chief feels would benefit from this training.
There are a limited number of available seats so you must register to attend. You can
register with an e-mail to Cindy Myers cmyers@montcopa.org Include names, fire
company and email address for each person you wish to register.
The doors open at 8:00 a.m. for coffee and donuts and the Seminar will begin promptly
at 8:30 a.m.

Incident Management Training
Montgomery County Department of Public Safety staff members participated in a weeklong training class in December on how to effectively assemble as an Incident
Management Team for any type or size of event or disaster.
Staff were divided into
teams and assigned
command and general staff
roles and given increasingly
complex scenarios that
included a hazardous
materials spill, a tornado and
an airplane crash into a
crowded shopping mall.
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Teams were tasked with
managing the incidents in
their immediate aftermath
while developing Incident
Action Plans using the
National Incident
Management System
(NIMS).
In addition to being informative and educational, the training served as team building
exercise for the DPS personnel who are called upon to respond to large-scale incidents.
We would like to thank the instructors from Incident Management Training Consortium,
LLC for an excellent training session.

Entry Level Fire Fighter Graduation
The Montgomery County Fire Academy graduated 9 new firefighters of Class 1704 from
the Pennsylvania Entry Level Fire Fighter program on December 6, 2017.
Montgomery County Director of Public Safety Thomas Sullivan was the commencement
speaker. Firefighter Christopher Mares of Perkiomen Fire Company received the Interior
Firefighter Award.

Congratulations to all! Below is a list of graduates:
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
Firefighter
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Abigail Akins, Boyertown Area Fire and Rescue
Nicholas Biscotti, King of Prussia
Jonathan Bosco, Enterprise
Monica Lanigan, Linfield
Christopher Mares, Perkiomen
Liam McCullough, Llanerch
Brandon Miller, Conshohocken
Daniel Miller, Linfield
Gianna Paul, Perkiomen

