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Lafayette Street /\ Progressing
What is the Lafayette Street  
Extension Project?
Construction of the Lafayette Street Extension Project 
will significantly improve access to Norristown’s Main 
Street business district and its riverfront area. It will 
also significantly reduce congestion on Ridge Pike 
in Plymouth Township and Norristown and improve 
business access along the entire Main Street/Ridge 
Pike/Conshohocken Road Corridor.

The Lafayette Street Extension Project will:

• Extend existing Lafayette Street from Ford Street in 
Norristown to Diamond Avenue in Plymouth

• Reconstruct and widen Diamond Avenue and make 
it the principle intersection with Ridge Pike while 
abandoning a portion of Conshohocken Road

• Widen Ridge Pike to four/five lanes from just west of 
the turnpike bridge to the Norristown Line

• Reconstruct and widen existing Lafayette Street from 
Ford Street to Barbadoes Street

• Construct a new interchange to the  
Pennsylvania Turnpike

What are the benefits of the project?
The Lafayette Street Extension Project will provide 
many benefits for greater Norristown and Plymouth 
Township. These benefits include:

 ! Spur economic revitalization and 
redevelopment efforts

Norristown gradually became a secondary 
commercial market after the period of 
expressway development in the region. This lack 
of good regional access, coupled with major 
transportation investments in nearby suburban 
commercial centers and a dispersed pattern of 
residential development, has left Norristown at a 
disadvantage compared to other suburban areas.

Despite these challenges, Norristown is in a strong 
position to take advantage of its many assets:

– County offices and the county courts have 
provided stability to the municipality.

– The Schuylkill River waterfront stretches for 
over 2 miles through the municipality and 
represents an untapped resource for recreation, 
redevelopment, and renewal.

– SEPTA’s Norristown Transportation Center 
provides superb service for transit users with 
the Manayunk/Norristown Regional Rail Line 
and the Norristown High Speed Line as well as 
seven bus lines to surrounding population and 
employment centers. An intercity bus terminal 
also gives access to New York, Washington, 
Harrisburg, and many other cities.

– The Schuylkill River Trail runs through Norristown 
along Lafayette Street. The connection to the 
Chester Valley Trail will occur as part of the 
Lafayette Street Extension Project.

(Continued on page 4)

The Lafayette Street Extension Project area serves Norristown’s Main 
Street and Plymouth Township’s Ridge Pike and Conshohocken Road 
as well as the Schuylkill River waterfront redevelopment area. It is at 
the core of a significant regional highway and transit system.

and Ridge Pike

(Continued from page 1)

 ! Provide much improved traffic management 
and congestion relief

Traffic flow on Main Street and Ridge Pike will 
be significantly improved by extending Lafayette 
Street to Diamond Avenue, thus providing a 
full parallel street to Main Street/Ridge Pike. In 
addition, relocating the Conshohocken Road 
traffic to Diamond Avenue with turning lanes and 
additional  capacity on Ridge Pike will relieve 
congestion tremendously at this key intersection.

 ! Improve access to the county’s government 
center, SEPTA’s regional transit and rail 
facilities, the intercity bus terminal and the 
Pennsylvania Department of Environmental 
Protection (DEP) Southeast Regional Office

For more information please contact:
Matthew Edmond
Montgomery County Planning Commission
610-278-3742
medmond@montcopa.org
www.lafayettestreetproject.com
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Photo of the completed Phase I construction looking toward Norristown showing the bridge over Ross Street and the Schuylkill River 
Trail between the new Lafayette Street and the Norfolk Southern Railroad bridge.



Convert Ford St to 
two-way traffic

The Lafayette Street Extension Project

The Lafayette Street Extension Project is a $100 million investment to improve access and development 
opportunities in the Municipality of Norristown and Plymouth Township. Sponsored and implemented by 
Montgomery County, in cooperation with the Pennsylvania Department of Transportation, Federal Highway 
Administration, and Pennsylvania Turnpike Commission, the project has five phases:

Phase 1: Extend Lafayette Street toward Conshohocken Road and Diamond Avenue
  Project competed

Phase 2: Widen and improve Ridge Pike, Diamond Avenue, and Fairfield Road; open
   the Lafayette Street Extension
  Contract awarded – Construction early 2015 to early 2017

Phase 3: Reconstruct/widen existing Lafayette Street and relocate the Schuylkill
  River Trail off of the viaduct into a park setting
  Construction early 2017 to early 2019

Phase 4: New Interchange with PA Turnpike
  Planning under way

Phase 5: New Interchange with US-202/Dannehower Bridge
  Future project

FUNDING: 80% Federal Highway Administration
  20% Montgomery County

www.lafayettestreetproject.com
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